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Chairman's Letter 

De:!, Sharchoklors. 

Your company has come out of the COVID induced slump to transfomi ourselves in to a 
resilient., dynamic unit which is now positioned to deliver sustainable, long�term growth_ In 
21/22, we focused on transforming the company towards becoming a digitally led Consumer & 
Doctor centric business, with a focus on reducing fixed costs and improving margins. This will 
also allow us to insulate our business from future pandemics which we hope will never happen. 

Consolidated revenue was a strong 30%. The growth was healthy across all divisions. 

Consolidated Rovenuo 

2021-22 (Rs. Lacs) Growth 

Business Olvlslon 2021-22 vs �·21 

DislribuUon 3.208 21% 
I lcallh ScMccs 1.066 38% 
AyuM>dagram 451 57% 
Digital Indra 889 44% 
US Business 2.009 19% 
ConsoUdatcd KAL 8,070 30% 

fixed costs reduced from47% to 37% In FY 21-22 Vs 20-21 

Future Perspective: 

In 22/23, we will build the foundations for long-term growth by continued focus on opbmising the 
cost structure-by re-engineering the financial spine and selective investments behind OigitaJ, 
Consumer centric products & the US. 

The major challenges we will continue lo tackle in spite of promising growth are,-

• India ccommcrce:
Recent government regulations have adversely impacted the leading digital 
ecommerce platform. We are wori<ing hard to find pragmatic solutions and expect 
lo see momentum growth rrom O32022-23onwards. 

The E..,commerce business is becoming increasingly more sophisticated and more 
competitive. This business will continue to require long tenn lnveslmenL 
Consumer attitudes are fundamentally transforming towards a dtgital framework.. 
New start-ups are extremely funded by large private equity investments, and they 
are able to pump in large investments into Digital Marketing. 

• USABusincss:
Sales growth slowed in USA, due lo new US Academy regulabons, which require 
minimum 30% physical classes. We were a fully online business with lrve 
streaming earlier. This has required us to restructure our academic programs on 
an urgent basis. We expect this transition lo becompleled from 03 onwards. 

In addition, we have taken this opportunity to increase the effective pricing of the 
US academy by 40%. This will enable improved services to our students and 
long-term financial performance. 
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Our product sales growth is yet to gain momentum as we in the midst 
of revamping our website into an integrated academy, Health 
Services & product website. T he integrated and revamped website 
with better UI / UX (User Experience) is expected to be rolled out by 
November 2022. The US digital market is extremely sophisticated, 
and we will need to continue significant investments to achieve a 
competitive edge. 

The positive corollary of this is that it will allow us to implement all the 
new technology, learning, UJ/UX in India and also across Europe and 
rest or the world. 

f::New Product Development: 

As we lransrorm from a traditional Doctor based product company, we 
will need lo deliver a line of exciting new products, innovative dosage 
formulations which will be attractive to the large millennial digital 
audience, whowiU be the major growth drivers or the Future. 

We have a strong pipeline of 40 new products under developmenL 
Many of them feature exciting Ayurveda-based innovation in a 
consumer-f

r

iendly manner. 

We will completely relabel/re-package our entire product range 
incorporating a fresh new K eralaAyurveda Logo 

�::Kerala Ayurveda Doctor Partnership Model (KALPAM): 

The doctor remains the soul of the business from a therapeutic 
standpoint. We aim to partner with the best and the most dynamic 
doctors across the country and digitally enable them. 

Our model is a hybrid model i.e. PHYGITAL. which combines Doctor 
consultation wflh Digitization. 

In India, we will establish network of preferred distributor partners 
Powered by Digitization. Our objective will be lo deliver our products 
lo the DoctororConsumerwithin48 hrs anywhere in the country. Wlth 
lhe dramatic transformation, posl COVID, and the rapid elimination of 
the middlemen (intermediaries) this becomes a crucial imperative. 

Financial Perspective: 

We will need lo be aggressively investing behind: 
• Digitization in India & US;
• Development and rolloul of New Products;
• Refurbishing the facilities at our Wellness Clinics andAyurvedagram;

and
• Building out the Doctor Partnership (KALPAM)
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This will require financial restructuring and for us to identify sources of 
Capital lnFusion. 
KAL is already working to re-finance the existing loans at much lower 
interest rates. 
Total interest-bearing debt reduction from Rs. 70 Crores in March 
2021 to Rs. 52 Crores to dale. 

This reduction has been funded by interest free promoter loans (Rs. 
11.5 Crores) and business accruals (Rs. 6.5 Crores ). 

Exciting Developments to be Announced: 

• USPatent
We have been informed by the US patent office that we may be awarded a
patent for our unique proprietary poly herbal Ayurvedic formulation. We 
believe, this will be perhaps the 1" ever US patent featuringAyurveda. 
This uniquely processed proprietary 7-ingredient formulation. have been 
through the rigors of modem scientific validation for its Safety, Purity and 
Efficacy through Phytochemical & Marker Analysis, Extensive pre-clinical 
studies in the US and Pharma rigor double blind placebo controlled 
Clinical Study in India at the Banaras Hindu University (BHU). 
We expect this landmark development to get wide publicity, globally. 

• Ayurvedagram, Bali Indonesia:
KAL has entered into an agreement to establish a second 

Ayurvedagram in Bali, Indonesia. Bali is globally recognised as a 
major tourist destination. 
This beautiful 26-room property is scheduled lo be operational by 
October 1 •, 2022. 
Ayurvedagram is one of the world's most awarded Ayurvedic Resorts 
and has set new standards in holistic and therapeutic healing. We 
believe this venture will leverage our unique Ayurveda expertise and 
credibility of KeralaAyurveda Limited, along with the global reach 

All in all, my dear shareholders, we are on an exciting pathway, and we are 
determined to progress rapidly. We have challenges to overcome but we have the 
foundations of an excellent, committed learn. We look forward lo sharing with you 
our Future updates. 

12• August, 2022 Ramesh Vangal 
Chairman 
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l(ERALA A \'URVEDA LlD 
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NOTICE OF ANNUAL GENERAL MEETING 

Notice Is ber('b)' giwn that the lllirtie.thAnirnal Gc-ncrnJ Mel!ting of th\!. �,1embi:1•s of Kerala 

Ayu,veda Limiled (CfN:La2423.lKLl9!12PLC0-06592 ) wl□ beheld on Tuesday. 27th Sepi.mher. 

2022 at 11 o.m. through Vid�o Conlt'-renc:ing/ Od1er Audio ViS\J:il nwans 10 transact t11r. fbllowlng 

busin1?ss in confom1ftJ' with th� regu1atory provisiol\s and the Circult1rs issu\�d by the t\•tlrtisrry or 

Corporate Affuir:s. Government of lndi:.t 

ORDISARY BUSINESS 

I. To r-cccivc. consider und ndopt;

a) 1hc Audited Sh:mdaJone Fim1nc1al Statcmcms or the Company for the lin;mtial year t:"nded JJ"

March, 2022. u.1ge1her with the reports t.)f lhc Board of Direc.iors and Auditor's thc:rcon.

b) The Audi1cd Consolidotcd Finunc.ial S1a1emcn1,;of the Compaoy for lh�. linancial year e.ndt•d

31• March. 2022 togcthet with the rl!port ofche Audirnr·s thertl)n.

2. To appolnl a Difoctoi· in plac.e of Mr. Anand SubtamauiaH (DIN: 00064083). who r<Jtirc,; by

ro1ation, and bdng l!'litib!...·, offers himselC for re.appointment.

SPECIAL 8l/SIN"ESS 

3. Regulariz:ttioo or Appointmcot or.Mr . .&,jesb Sharma as :,n lndepmdc.ot Di.recfor

To i:,msidt'!r :u1d. if thought tit, I() p:tSS the rollowi.ng. r�sc,luti«m as a '•Spt>cial ReMlutic.,n'":

'•RESOLVED THAT pursu,lnl IO 1hc- pn.Wisiomt of St.�c-tions 149, 150 and 152 rcjd with

Schc:duk JV jnd otlu:r- :.lflJllit.:llhh:: pnwisions, if a.ny, of the Companies Ac1. 2013 :md the nile:,i

made, thereunder und SEBI (Listing Ob1iga1il'>ns and Disdos.urc Requircn'11.•n1�) Rl!golath-ms.20I5

(including any stan1lOI)' rnodification(s:) or J'e-enac1ment tlletcot), Mr. Rajesh ShJm'ltl (DIN:

008 J J 525), who was appointed os an addjuo,lal dltector of ,he com pan}', categorized ti$ 

lndt•pendt1n'I Diredor, by the board of' dJrec.lor:, with eff�ct from 2R1h Jun<. 2022. ln lernb, of

S-.:ctfo1\ 161 of the Compani1..-s Act, 2013. in respect of whom the Comp:rny tns ruteived a notil:e

in writing under Section l6U of the Act, propt.ising his c.andidaru1-e for the office. of Dif\:..ctor, be

and Is hereby appointed as an independt1H director or lhe company for a pi:riod of five, ye;1rs with

effect from 2M111 June 2022 to hold office up to 2T11 June 2027. not Hable to rellrn by rot.Hfon.

RESOLVED FURTIIBR THA r any of tho Board of Directors of the Company or a Cooumitn:<

lhcroof b� and is hcn:by authorized to do ,.111 8tts. deeds. numcrs and things os may be deemed

ne(:c.5s1uy to give cfli:i.-c to the above :mid �olution."
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4. To 3ppr(wc rd,atcd party tr:nuaction with K�u_ra Phytochcru (lndi.a) Privah: _l,iwitcd

'fo considi:I' and ift.hougbf fit. to pull the follm,,ing resolution :ts a ""Ordinary Resolution·•: 

"'RESOLVED THAT pursuant to lbe provisions of Scctjon 18& and aU olhcr applicable provisions if 

any of the Companies Ac:t. 2013 (the Ac1) read witJ1 the Companies {Me�-ting of the Boa.rd and its: 

power�) Rules, 2014 and read 1vici1 Cl0u;e 23(4) 01'1he SEBl(LO.DRJ Regulations. 2015 and subjec1 

to s)1ch 11ppn.w:.ils. con.scnJs, sanctions aod pcnnissioo as may be nc('cssary. conscn1 oftbe members of 

the Company 1s htreby accorded w thr Board of Directors or 1he Company to enter into an 

arrangement/contractJtral'l$a.ction with Mis. Katra Phy1ochem (lndia)Privatc Limite--d, u related pa.tty 

wi1hin tho mconing of Section 2(76) oftbc Acl and Regulation 2(J)(zb) of1hc Listing Rogulotions for 

a loan transaction of lL,. 1500.97 lakhs and purch3se/53I� o( medicines: Rs. I 0.94 lakhs during l'ht 

period 01.04.2021 t(I 31.0J.2022 and upto �n agg.rcg:tte value of R�.60 Jakhs for pur<:httSdSllc or 

medicines and upto Rs.3.000 lakhs for loan tr31lsactions for"J period of3 years from 01.04.2022 to 

31.03.2025. as resolved by die Audit committee and Board of Directors bdng beneficial to the 

i::omp!ao_y (md on �u,ns Jeog1hs bil$iS. 

RESOLVED FURTHER 1hc Bi)ard nf Dinx.:tMs of the Company (which Includes any Con1tnit1cl." 

of the Boord) b�nd arc h-trcby uulltorizcd t o do ull nccc�ry ucts, dee.els-. thin� 1.md cxccotc �[I 

such documents, undertakiug as may be nec<:ssacy in this regard from time to time to give effect 10 

lhe above rei.olu1ion." 

5. Ratification or the. rl'muncration to Cost Auditors

To <:-0nsidcr aod If thought t1t to p:as1 with or without moditlcations- tbe followi_ng rdolutiou

as Ordin:try Rt.solution:�

.. RESOLVE.I> TUAT pursuant h) lhc provisi()n.� oi Section 148.(3) or lhc Compaoiei- Act, 2013 

read 11ith Ruic 14(11) or tbc Compnnios (Audi, and Auditors) Rules. 2014 ("lhc Acl") ,od lhc 

approv:il by lht Bo.ard. of Diret·n.>n: of the Company be anJ. is hereby a.:.·c.orded for rntifieation of 

the remunerution or Rs I la)(]J (plu.s Olli of pocket expenses & service tax •s Bpplicablc) per 

financial y�;1r to Mis, SLR &. Assod:ite..s-.. Cost Ac;countants flml. SASKAN-42. K:1liyaparombiJ. 

EJ'oor North� Tripunithur-J, Kochj-682306 as the Co.st Auditors of the Company tbr the y�r 202.1-

22 and 2022-23a'' 

Order of the Btrnrd of Oire-ctors 

For Kera.la Ayurveda Limih::d 
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