
Demanding
customers buy
Hermes. 
Invest in Souza.
Prefer Armani.
Admire Swarovski.
Swear by Apple. 
And trust Kajaria.
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Forward-looking statement
In this annual report we have disclosed forward-looking information to enable investors to

comprehend our prospects and take informed investment decisions. This report and other

statements that we periodically make contain forward-looking statements that set out anticipated

results based on the management’s plans and assumptions. We have tried wherever possible to

identify such statements by using words such as ‘anticipates’, ‘estimates’, ‘expects’, ‘projects’,

‘intends’, ‘plans’, ‘believes’, and words of similar substance in connection with any discussion of

future performance.

We cannot guarantee that these forward-looking statements will be realised, although we believe

we have been prudent in our assumptions. The achievement of results is subject to risks,

uncertainties and estimates taken as assumptions. Should known or unknown risks or uncertainties

materialise, or should underlying assumptions prove inaccurate, actual results could vary materially

from those anticipated, estimated or projected. Readers should bear this in mind.



A PRODUCT
info@trisyscom.com

Contents
Corporate identity 4 Financial trend 6 Highlights 2010-11 7 Strategic review by the

management 14 Shareholders’ return 18 Kajaria’s value-chain 20 Management

discussion and analysis 21 Business segment review 26 Financial analysis 31
Derisking the organisation 34 5-year financials 36 Value-added statement 37
Directors’ report 38 Corporate Governance report 45 Financial section 55
Corporate information 90

Forward-looking statement
In this annual report we have disclosed forward-looking information to enable investors to

comprehend our prospects and take informed investment decisions. This report and other

statements that we periodically make contain forward-looking statements that set out anticipated

results based on the management’s plans and assumptions. We have tried wherever possible to

identify such statements by using words such as ‘anticipates’, ‘estimates’, ‘expects’, ‘projects’,

‘intends’, ‘plans’, ‘believes’, and words of similar substance in connection with any discussion of

future performance.

We cannot guarantee that these forward-looking statements will be realised, although we believe

we have been prudent in our assumptions. The achievement of results is subject to risks,

uncertainties and estimates taken as assumptions. Should known or unknown risks or uncertainties

materialise, or should underlying assumptions prove inaccurate, actual results could vary materially

from those anticipated, estimated or projected. Readers should bear this in mind.



At Kajaria Ceramics, 
our business model is
concised in three lines.
Understand aspiration.
Induce ownership.
Accelerate returns.
The year 2010-11 
was proof. 



28%
Growth in EBIDTA

`1,156.72 million in 2009-10 to 

`1,485.33 million in 2010-11

29%
Growth in revenue 

`7,355.36 million in 2009-10 to 

`9,523.45 million in 2010-11

44%
Growth in cash profit 

`625.58 million in 2009-10 to 

`901.63 million in 2010-11

69%
Growth in profit after tax

`358.52 million in 2009-10 to 

`606.64 million in 2010-11
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150 bps
Growth in net margin

600 bps
Growth in return on capital employed

905 bps
Growth in return on equity 

97 bps
Growth in cash profit margin 
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India. Potentially, the
third largest ceramic
tile market in the
world. 
Kajaria Ceramics.
India’s largest tile
manufacturer. 

30.60 MSM

Capacity* 

March 31, 2011

*Including subsidiary’s capacity

1,782 members

Team size

March 31, 2011
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700 dealers

Distribution network

(other than sub-dealers)

March 31, 2011

 ̀5,563 million

Market capitalisation

March 31, 2011

Manufacturing units

Plant Ceramic tiles Vitrified tiles Total

Sikandrabad (UP) 3.20 5.00 8.20

Gailpur (Rajasthan) 14.10 6.00 20.10

Background
Kajaria Ceramics Limited was

promoted by Mr. Ashok Kajaria in

technical collaboration with Todagres,

S.A., Spain and commenced the

manufacturing of ceramic floor tiles at

Sikandrabad (Uttar Pradesh) in 1988. 

Presence
The Company is headquartered in New

Delhi and possesses state-of-the-art

manufacturing facilities at Sikandrabad

(Uttar Pradesh), Gailpur (Rajasthan)

and Morbi (Gujarat). Its equity shares

are listed on the Bombay Stock

Exchange and National Stock Exchange. 

Growth
The Company’s production capacity

has grown 30-fold from 1 MSM in 1988

to 30.60 MSM in 2011. Shareholders’

funds has grown 28-fold from `80.78

million to `2,225.62 million in that

period.

Reach
The Company’s products are marketed

across India through an extensive

distribution network of dealers, sub-

dealers, own showrooms and also

through the project sale to brand-

enhancing names like Ansal, DLF,

EMAAR-MGF, Vodafone, Mantri Group,

Omaxe, Parsvnath, Magarpatta,

Prestige Group and Raheja Developers,

among others. 

Product basket
The Company manufactures ceramic

wall and floor tiles, glazed and

polished vitrified tiles; it markets

international tile brands, bathware

and wooden flooring solutions as well. 

Certifications
The Company’s facilities are 

ISO 9001:2000, ISO 14001, OHSAS

18001, SA 8000 and ISO 22000-

certified, testifying its process

discipline.   
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Financial trend

Turnover (` million)
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Highlights, 2010-11

Shop floor 
Witnessed tiles production

decline from 20.06 MSM in 2009-

10 to 19.30 MSM due to

conversion of a part of the

ceramic tile capacity to vitrified

tiles (2.60 MSM), which

commenced operations on

March 28, 2011

Commissioned the 6 MSM tile

units (polished and glazed

vitrified) at Gailpur

Replaced high-cost propane

with low-cost gas at Gailpur 

Market place
Registered an 18% increase in

sales of tiles from 25.28 MSM in

2009-10 to 29.71 MSM in 2010-11

Introduced five tile sizes and

over 200 tile designs 

Introduced digitally-printed

ceramic wall tiles 

Board room
Collaborated with ‘VitrA’, a

leading European brand that is

part of the US$2-billion

Eczacibasi Group to market

high-end VitrA bathware

products in India

Created a new business vertical

to market wooden flooring

solutions  

Acquired a 51% stake in a floor

tile manufacturing company

(Soriso Ceramic Pvt. Ltd.) in

Gujarat for `56.20 million 
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