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Over the past 50 years, we have
evolved and transformed by
witnessing highs and lows. We
have adapted to change, carrying
forward our legacy of  trust
innovation and business excellence.

Today, we stand at the brink of a memorable milestone,
exploring new opportunities and transforming our vision
into reality. And yet, we remain rooted to our core values
of customer service, nurturing relationships and integrity.
Blending new-age thought and tradition has led to
remarkable growth and consistent progress.
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Some information in this report may contain
forward-looking  statements. These forward
looking statements are based on our current
beliefs, expectations and intentions as to facts,
actions and events that will or may occur in the
future. Such statements generally are identified
by forwardlooking words such as “believe”
“plan,” “"anticipate,” “continue,” “estimate,” “expect,’
“may,” “will" or other similar words. A forward-
looking statement may include a statement of the
assumptions or basis underlying the forward-looking
statement. We have chosen these assumptions
or basis in good faith, and we believe that they are
reasonable in all material respects. However, we
caution you that forward looking statements and
assumed facts or bases almost always vary from
actual results, and the differences between the
results implied by the forwardlooking statements
and assumed facts or bases and actual results can
be material, depending on the circumstances.


http://www.kanplas.com
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1994 CERTIFICATION AWARD
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Wehave comealongway
in the last 50 years from
a humble beginning as a
small scale enterprise in
the year 1971, to become
a globally recognized
and trusted company for
FIBCs and Industrial Bulk
Packaging Solutions.
It is the trust and faith
that you have placed on
us that has inspired us
throughout this journey.
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Kanpur Plastipack
at a Glance

Established 50 years back in 1971, Kanpur Plastipack Limited (KPL) =y ... .
is a fully integrated end-to-end industrial bulk packaging solution *i VlSlon +;+ Valu es
provider. We have evolved over the years into one of the world’s o ) \é
leading manufacturers and exporters of Flexible Intermediate Bulk Our vision is to enhance the
Containers (FIBCs) PP Woven Fabrics and Multi Filament Yarn (MFY). lives of business communities
. 4 Agil
With our world-class facilities at three locations, proven expertise and deep domain th rOUQh teChnOLOglcaug advanced ;"; Dgl\/glopment
knowledge, we have created a niche for our brand and products in the markets packaging SO'.UtiOﬂS and a VaLUE'
we serve. Our commitment to adopt innovative and best-in-class technologies . .
has helped us to establish ourselves as a cost-competitive brand, offering quality d”Ven Da FtnerShlp- -
products and expanding our global market presence. _ Stability
We remain ~it . Yo o 2 Sustainabilit
° 4w - : S N P T ) g 2 = o o N . . o ustainabili
committed R S == "o ) Our mission is to inspire, innovate -~ g
toinvestin = : == = o and bring forth a tangible change
both human = I i ' S e in market leadership through
. . i . . Y Reliability
capital & - - o I . customer satisfaction and global
infrastructure. |-y o | ] Sl N partnerships.
459 CI'. 36 Countries §
Turnover FY21 Market presence Manufacturing units
30 Cr. 1533 206 Cr.
PAT FY21 Employees as on March 31, 2021 Market Capitalisation as on

March 31, 2021
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Chairman’s “l lay down office with a sense of satisfaction and take
Y essage solace in the fact that the legacy will live on in the hands
of the next generations.”

Dear Shareholders,

As | write to you, on the 50* year of our glorious existence, | feel both humbled and proud of
our achievements. It is a great privilege to celebrate this momentous occasion with all of you.

In 1971, when we started with 50 employees, as a small manufacturing unit and a capital of only ¥ 2 Lacs, | had
never envisioned that we would one day emerge as a globally recognised company. It gives me immense pleasure |,
to see your Company come this far, to be ranked among the global leaders in FIBCs and Bulk bags.

! We have together seen a history of many firsts in the company. While challenges have marked our journey, we
humbly accepted every hurdle as opportunities to learn, grow and move forward.

| recall the words of Swami Vivekanand on his return from the USA in 1893:

“Arise, Awake and Stop not till the desired result is achieved”. This has been the mantra all my life and a lesson
imbibed in the generations that now follow me. Indeed, it was also destiny that was guiding us at every stage & at
crucial times lending a helping hand.

As | reminisce about this period of 50 years, it can be divided into three parts: -

The first 25 years: 1971- 1996 was the process of establishment and consolidation. A period which saw the
fortunes of the Company affected by geopolitical situations, an immense period of shortages and a series of
adverse laws impacting business. | do not hesitate in acknowledging our resilience to have withstood and
overcome all of this.

The next 15 years: 1996-2010 was a path to recovery led by product diversifications and an emphasis on
- exports and improving productivity. It also saw the start of the FIBCs division and active diversification into
Multi Filament Yarn.

l( The last decade: 2011 to 2021 has seen major expansion projects and massive improvements in infrastructure
& and backward integration. Led of course by the joining of the 3rd generation in the company and the creation
of-a road map for the future.

Our success is a testament to the hard work of-our employees, unwavering support of our shareholders, unstinted
loyalty of our customers, vendors, suppliers, banks and financial institutions and all stakeholders — standing tall
with us in our journey of excellence over decades. | would like to take this opportunity to thank all our Directors,
both past and present, who have been an integral part of our legacy and have significantly contributed to our
sustained success. | believe your Company will continue its robust growth story with the same resilience and
agility it has shown over the decades.

ee As | lay down office having completed this arduous journey of fifty years, | do so with a
sense of satisfaction and take solace in the fact that the legacy will live on in the hands
of the next generations. | cannot help but mention what the “Bhagwad Gita” teaches us. It

,’ encourages us to live life with purity, strength, discipline, honesty, kindness and integrity =
in order to find our purpose and live it fully. | leave these parting thoughts with you and g
may God bless you all.

Mahesh Swarup Agarwal
Chairman Emeritus
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OurJourney -

Built on Excellence

First company
in the Industry
to complete
Fifty Years

First Double-Sided Coating
plant commissioned In
India from Windmoller &

Firstin India to Hoelscher, Germany.

import double
needle sewing
machines from
Newlong, Japan

C N A o

o o] o]

Designed and
commissioned
First T die Tape
Line in India.

Installed a paper lined bag
making plant imported
from Chiyoda, Japan

Rights Issue for
its shareholders

{50}

Commissioned

Firstin India to UV Master

The company Amongst the

setup Ci‘rcular completes its first Amongst first first few to begin Establishment Batch Plant, 6th
Looms, |mported Public Issue in the woven manufacturing of New Finishing Tape Line and
from Starllnger, SR sacks industry in of FIBCs Unit with BRC 5th MFY Line.
Austria PP woven sacks India to achieve f-o—1I certified food 0
from India to ISO 9000 <;> - grade FIBCs H
g Europe Certification | -1~ m

[ =

[0]
Skl

¥

Became a DCA Firstin Uttar

Incorporation of Firstin India Polymer Division. Roof Top Solar shareholders
the company to instal QUV Introduced Sulzer Power generation
s weatherometer Looms to range facilities Established new Greenfield Unit in Kanpur
for UV testing ° Dehat with enhanced capacities and state
i e of Art equipment and Infrastructure.
[T ¥4 °

agent for I0CL,

Pradesh to instal

(3

Started Bonus issue in the ratio of 2:1 ly
ﬂgg;cuon o Began manufacturing of high- ) ] )
wover.1 tenacity PP & Multi-Filament Bonus issue in the ratio
sacks - the first . of 2:1
. . Yarn on imported plant from
in North India )
SML, Austria Adapted Lean

Manufacturing concept.

Company issued Rights Issue for its



Kanpur Plastipack Limited

Annual Report 2020-21

Our Product

Offerings

In the last five decades, we have worked to constantly evolve and integrate our
product line to be able to serve our clients. Starting 50 years back as a single
product manufacturer, today we offer a diversified range of products offering
solutions to our clients in industrial bulk packaging.

Flexible Intermediate Bulk
Containers (FIBCs)

12,464 MT

Quantity sold

FIBCs, also referred to as bulk bags, are
used to transport bulk materials across
downstream industries. We offer a
range from 1000 Kg to 2000 Kg capacity
bag and the bags are customised based
on customers requirements. Our newly
upgraded manufacturing facilities have
further widened our product range to
serve our growing market presence
globally.

Application Industries

e Chemicals, e Fertilisers, e Fibreglass,
e Food Products, e Grains, e Mining,
e Construction, e Pigments, ¢ Plastics,
* Seed

Customised and Innovative Products

Over the years we have introduced a number of specialised FIBC products, catering
to diverse customer requirements.

Modified Atmosphere Packaging (MAP) FIBCs: A new innovative packaging solution
to create Modified- or Controlled Atmosphere in FIBCs. Used in food products, MAP
adjusts oxygen and CO2 levels within the packaging to maximise shelf life of specific
products. We introduced these bags to serve our clients in the food industry.

Certified Food Grade Bags: We offer BRC and 1SO 22000 certified bags from our
clean room units for the food industry.

UN FIBC Bags : These are bulk bags used for packing hazardous goods, designed
as per United Nations Recommendations for Transport of Dangerous Goods.
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o SRS
PP High Tenacity PP Fabric UV Masterbatch
Multifilament Yarn (MFY)
3,992 MT 7973MT 376 MT
Quantity sold Quantity sold Quantity sold

The division has seen continuous and
substantial growth since we started
production in 2011. Today, we are one
of the most prominent players and
contributors to the MFY industry,
delivering products in India and abroad.

Application Industries

e Rope, e Sewing Thread, ¢ Handicraft,
» Polypropylene Cloth,  Container Bag,
e Shoe Lace, e Safety Net, ¢ Belts,
e Saddlery

Revenue mix

6.37%

147%
10.95% 5.*

3.77%

24.60% 4\

1.41%

We offer a wide range of fabrics woven
on both circular and sulzer looms. We
have looms of all types thus offering us
the flexibility of sizes and specifications.
We have the flexibility to offer coloured
and UV stabilise fabric.

e PP Woven Fabric, ¢ PP Multifilament
Yarn Fabric, e Circular Fabric, e Sulzer
Fabric, » Ventilated Fabric, e Horse Rug
Fabric, e Jute Alike Fabric

Application Industries

e Packing, e Flexible Intermediate Bulk
Container (FIBC) e Outdoor Covers,
e Tarpaulin e Garden Covers e PP Bags
used for fertiliser, cement, foodgrains,
etc.

51.43%

We recently forayed into the UV
masterbatch segment, helping in captive
consumption and better offerings to the
market.

Application Industries

e FIBC bags, e MFY, e« PP Woven Sacks,
e Greenhouse Film, ¢ Moulded Crates,
e Drums, e Garbage Cans, e Garden
Furniture, e Outdoor Articles, e Tarpaulin,
* Roto Moulded Water Tank, e Shade Net

@ FIBC

@ Box Bag

® Fabric

® MFY

o uv

® Granules

® Others
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Encouraging Sustainability
through Solar Power

Kanpur Plastipack Limited has been a frontrunner in the adoption of renewable
energy sources and became one of the first in the state of Uttar Pradesh way back
in 2014 to instal Roof Top Solar Panels. The Company currently has a capacity
of 576.50 KW from roof top Solar Panels with an additional capacity of 1.75 MW
planned for Unit 3 which will together cater almost 8% of our total energy needs
from captive energy sources.

We have also entered into a 9.375 MW
Power Purchase Agreement (PPA)
to procure solar power through the
Group Captive Open Excess mode.
The first part of this agreement was

made operational at Unit 3 of the
Company which currently caters 17%
of the total power requirement. When
fully operational, this will provide the
company with over 31% of its power

requirements from renewable sources.
The Company hopes to achieve a target
of 40% from Renewable Energy sources
for its power needs by the end of FY 22.
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Powering with Renewable Source

Proposed Solar Power

Corporate Overview

A Legacy of Consistency

Existing Solar Power

Proposed Solar Power

Existing Solar Power Through Open Access Through Open Access
Through Roof Top -
Through Roof Top . Mode (partial Mode (After fully
(planned at Unit 3) .
Implemented) implemented)
Unit Savingin Estimated Unit Ezs?sat,id Unit Savingin Estimated Unit Esti'mat'ed
Generated Carbon Credit Generated o ) Generated Carbon Credit Generated <M )
Carbon Credit Carbon Credit
5.08 Lacs 900 Tons 23 Lacs 2,700 Tons 60 Lacs 7,000 Tons 110 Lacs 12500Tons
Dependency on Solar Power
1.44% 6.50% 17% 31.50%

About 40%

Total Planned Energy Sourced Through Solar Power
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Strengthening
Our Global Footprint

Revenue mix by geography
(in %)

We continue to reach
out to customers across

0.05%
/ 5.06%
’E 0.38%

23.89%

the world. Our focused £ 2020.21
approach is helping us to

strengthen our foothold .06 e
in specific regions while |
mobilising resources ® Africa

to grow our market o 2S'A l

presence and widen our 0 @ Austret

market share. 75% o fureee

North America
Revenue from exports

@ South America






