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Highlights

Earnings Pw' Share? (EPS)

Amount in Rs. million

941.82

130.48

811.34

491.03

50.10

Rs. 97.15

Break up of the Income for the year 1999-2000

Underwriting
Commission &

Lease Rental*
Rl.7.79 mn

Profit on Sale of
Investments
Rs.26.41 mn

Other Income
R*.29.72 mn

Corporate Advisory
Services

Rs.2B.09 mn

Capital Market
Operations

Rs, 824.79 mn
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NOTICE

Notice is hereby given that the Eighth Annual General
Meeting of the Members of Khandwala Securities Limited
will be held as scheduled below : -

DATE

DAY

TIME

PLACE

: September 30, 2000

: Saturday

: 12.00 noon

: Cooch Behar Room,
The Cricket Club of India (CCI)
Dinshaw Wachha Road,
Churchgate, Mumbai 400 020.

to transact the following business

AS ORDINARY BUSINESS

1. To receive, consider and adopt the audited Balance
Sheet as at March 31, 2000 and Profit and Loss
Account for the year ended on March 31, 2000 and the
Reports of the Directors and Auditors thereon.

2. To appoint a Director in place of Mr. Mayank A.
Khandwala who retires by rotation and being eligible,
offers himself for re-appointment.

3. To appoint a Director in place of Mr. Jatin A. Khandwala
who retires by rotation and being eligible, offers himself
for re-appointment.

4. To appoint Auditors and fix their remuneration.

By Order of the Board of Directors,
For Khandwala Securities Limited,

NOTES

1. A MEMBER ENTITLED TO ATTEND AND VOTE IS
ENTITLED TO APPOINT A PROXY TO ATTEND AND
VOTE INSTEAD OF HIMSELF / HERSELF AND THE
PROXY NEED NOT BE A MEMBER.

2. The instruments of proxy should be deposited at the
Registered Office of the Company not less than forty
eight hours before the time fixed for the Meeting.

3. The Register of Members and the Share Transfer Books
of the Company will remain closed from Saturday,
September 23, 2000 to Saturday, September 30, 2000
(both days inclusive) for transfer of Equity Shares.

4. Members are requested to bring their copy of the Annual
Report as copies of the Report will not be distributed
again at the Meeting.

5. Members are requested to bring their attendance slip,
duly signed, so as to avoid any inconvenience.

6. Members desiring any information on the accounts at
the Annual General Meeting are requested to write to
the Company atleast seven days in advance, so as to
enable the Company to keep the information ready.

Paresh Khandwala
Director

Registered Office :
Ground Floor, Vikas Building,
Green Street, Fort,
Mumbai - 400 023.

Date

Place

August 22, 2000.

Mumbai
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MANAGEMENT'S DISCUSSION & ANALYSIS

The Management Discussion & Analysis section dwells in
greater detail on some of the strategic initiatives referred to in
the Letter to the Shareholders. This section also lays out the
Board of Director's approach to developing solutions to the
challenges provided by the dynamic business environment
and the requirements of an organization that is characterized
by exceptionally fast growth.

Organisational Transformation
Khandwala Securities has initiated the process of a detailed
introspection of the goals of the organisation and the means
of achieving them. This activity entails a relook at the entire
organization in terms of enhancing its degree of technology
absorption, strengthening its human resources processes and
ensuring that business processes keep pace and to an extent,
adapt to organizational growth, both in terms of intricacies
and volume.

The core strategy team of Khandwala Securities is currently
in the process of planning and developing the future
organization, including but not restricted to specifying the
capabilities and competencies that will be required to meet
the challenges of a dynamic business environment, possessed
with a myriad of opportunities. The success of this organisation
will be gauged purely by its ability to adapt to an ever enfolding
environment, identifying opportunities and its ability to create
a niche for itself in a market that is also characterized by a
high degree of competition.

An analysis of the emerging e-business environment with a
global perspective, development of appropriate business
strategies, mapping of business processes and workflow and
the formulation of work flow plans, constitute the pillars of the
process. The formulation of a business process strategy
will provide opportunities for eliminating redundancies,

streamlining work flows, consolidating processes and
providing greater support to operations, enabling the
leverage of inherent strengths.

Strategies and pre-defined processes for managing the single
most important asset of the Company i.e., human resources,
would include the review of policies and procedures for
recruitment, selection, training and development,
performance management and human resource
development. The concept would be to combine the strengths
of experience, judgment, client relationships, knowledge
resources and technology. In-house expertise is also being
blended with the technical and technological skills and
experience that are absorbed on a continuous basis.

Khandwala Securities will continue to focus on excellence in
quality of service delivery and retain customer relationships
as the cornerstone of the growth process. The Company has
always ensured that at the heart of each business process is
an underlying philosophy of nurturing customer relationships,
by identifying and focussing on customer needs.

The Company has also set in motion a process of reviewing
job and role definitions, together with identification of key
responsibilities of various functional and support activities.
This programme is intended to culminate into a mirror image
plan for the linkage of compensation with performance. This
exercise is intended to facilitate a two pronged strategy, the
retention of high quality personnel and the ability to attract
the best talent in the industry. The formulation of stretch goals
and the introduction of transparent measures of performance
are expected to contribute to enhanced performance and
motivation. The formalization of a scientifically based
performance linked compensation system is a key human
resources development initiative, slated for the year 2000-01.
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Based on the above strategy, Khandwala Securities is
committed to strengthening its human resources
management function and will continuously upgrade the
organization structure to meet growth requirements, enhance
the ability to motivate and at the same time, address employee
concerns, in a timely manner.

Knowledge Management
In this day of information technology, web enabled businesses
and knowledge leverage, information holds the key to success,
wherein a company is only as good as the information it can
garner, manage / utilize and disseminate. Towards this end,
the Company has initiated steps to implement an intricate,
macro Knowledge Management system. The process is
designed to integrate and leverage the information and
knowledge available with personnel in a coherent and value
added mode. Garnering, co-ordination and information sharing
will be greatly enhanced, leading to improvements in overall
productivity, reduction of costs and effectiveness of processes.

Knowledge Management systems will also map skills and
expertise available within the organization. Improved access
to knowledge, is only the end of the beginning, leading to
complete knowledge management, which in turn would
ultimately result in full leveraging of available skill sets, client
relationships, cost cutting and other competitive advantages.
Logically extended, the process of implementation of
knowledge management systems within the group will also
facilitate full integration of service lines.

The development of excellence in infrastructure that will
support knowledge sharing, knowledge pruning and the
development of knowledge pods for strategic use in future
are imperative. This will provide thrust, reduce reaction time,
provide for quicker adaptation to environmental and situational
changes, reduce aversion factors to change etc. resulting in
an exceptional competitive advantage within an industry that
is principally governed by knowledge and keys to knowledge
sources.

This system is designed to operate as a continuous facilitator
for business process upgradation and simultaneously for the
creation of a high level learning organization, that can provide
the essential thrust, the differentiating factor, critical for
management of growth. The inculcation of advanced abilities
to manage knowledge resources, analyze knowledge and
implement advanced computer supported work systems will
also facilitate the transformation of the Company into a
comprehensive intermediary in the capital markets.

The Company intends to harness and regularly place a value
on intellectual capital and other inherent resources, although
intangible in nature. The harnessing of intangible assets, the
process of understanding the factors that influence the
enhancement of these values and consciously taking steps
that will nurture these assets, will not only enhance team spirit
but also receive support from all levels of management. This
nurturing of knowledge and value enhancement, is the
cornerstone of a macro business strategy that will project a
vibrant future perspective. This process will also seek to insure
the firm from knowledge obsolescence,

The underlying principle of the Knowledge Management
System under implementation is to 'know what we know,

update what we know on a real time basis and decide on the
basis of what we know, to enhance growth'. This system will
also support the development of a strategic capabilities
architecture. No entity can compete in the long term on the
basis of pure cost, quality or customer service competitive
advantages. Sustenance of competitive advantages, in the
long term, can only be guaranteed on the basis of synergy of
various capabilities, enhanced through an effective Knowledge
Management System.

Risk Management
Khandwala Securities is also in the process of developing a
major initiative towards implementing a Risk Management
System. The ability to successfully manage risks, calculated
or otherwise, is recognized as a critical performance factor in
a business environment that is principally characterised by
dynamic instability. Khandwala Securities is formalizing a
system of monitoring operational, financial, strategic and
market risks at various levels and frequencies. The preferred
approach is proactive and driven by operational strategists
drawn from each business group.

The senior management, supports the review process of the
Company's investment portfolio from a market risk perspective
with the application of sensitivity and volatility measurement
tools, in order to assess the appropriateness of a selected
business strategy.

In terms of managing human resources, the Company, as an
ongoing exercise, reviews and adopts appropriate measures
to ensure that the team is continuously motivated and updated.
The Company's strategy strives towards providing the right
work environment to encourage people to grow and develop
capabilities, within the organization.

The Company has no defaults or non-compliance issues with
reference to the various applicable statutory provisions. The
Compliance Officer is responsible for ensuring compliance,
for which adequate authority and power has been delegated.
He is consulted on an ongoing basis and wherever deemed
necessary, recourse to an independent legal counsel is sought.
The Company has also established a process whereby
contractual obligations are thoroughly scrutinized in terms of
evaluating legal risks, liabilities, responsibilities, obligations
under the terms of the contract etc. Adequate steps are taken
to ensure that risks arising out of contractual obligations are
covered. All contracts having open-ended legal obligations
are reviewed by the Board of Directors. Two independent firms
of legal counsel have been appointed to facilitate any review,
after taking into account in each case, time and cost
parameters.

The Company, on an ongoing basis, also reviews the risk of
concentration in diverse segments such as business,
customer, market or even geographical. Business groups are
headed by professionals with adequate qualification, backed
by years of experience in their respective areas of operation.
The entire Company has been broadly classified into five
business groups, in accordance with activity specialization's,
namely Investment Banking group (which in turn comprises
of the Merchant Banking group and the Corporate Advisory
Services group), Portfolio Management Services group,
Corporate Finance group, Investment Advisory group and
the Research group. Although adequate support is derived
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