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K I LPEST I N D 1 A Lt IMITED

) REPORT OF THE DIRECTORS

YD%P Diractors herawith present therr  Twenty Fifth AGnnual
Heport ard the Audited Acoounts for the wvear 2nded F1st March,

FINANCIAL RESULTS

The higohlights of +the operating resulits  for the vesar are
summarised below:
Year ended Yaar =2nded
31-03-1997 I1-Q5~-1994&
Sales Turnover P12.40C TiLL3
Profit before Depreciation I5.92 I2.38
Lesz: Deprecilation 5.9 4,47
Prbfit before Tax 29.93 33,71
H \ .
lLess: Provision for Taxation 1o, ao &5
Né# Profit after Tawx 19.93 27.21
|
|

PERFORMANCE FOR THE YEAR 1996-97

TanDvev for the wear increased by. ZTBY% net. The Drjfit
afiter tax could nbt be maintained, dite o decreaaé in
réalised price, and incr=2ase in cost nf intarest. Howewvar,
these figure will appear to be satisfactory when we revieuy
thHe fact that the] 2500 crores agrochemical industry héd a
.‘ ncated se21ling ?kar. The credit Dnr1od% were2 lonoer due
td farmer beaing hit by low prices oficvop:. Despite these
adverse condition., the comoanyv was' able o maintain its
orowth 1n sales.,

.'.

During  the year, vour company had launched its Pubnlic (ssuve
H\;LH was subscri despite the recession prevasling in khe
ket e company thanks all i1%s associates who

01*31 Mark .
axtended support by subscribing o the public
|

!

OUTLOOK

Company with its continuous efforts has been able to lauwnch
nent products with a view to cater to the increasing demand

of  farmer for larger oroduact ranpa.  The new produmts willd

mike  the »Dmn:nv'é product ranoe as one of the largsst in
QQa industry, 1¢1ng the sompany an ﬁ*qn ovar the othars.,

l

3
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STARTING OF UNIT-II

Your company has successfully started the Unit-1I, which
will be wmanufacturing Micro Fertilizer & Plant Growth
regulators. The Micro Nutrisnt "“SAMPADAY was 1aunched
during the year and the response to the product was
overwhelming. The product gquality was well oraised by the
farmers. Company is test marketing 1its Planmt Growth
regulator "FYTOIZYME" and the full scale launch will be done
in 1997.

NEW MARKETS

Company has started marketing its products in new markets
which were unrepresented in the past 1like Orissa,
Chattisgarh areaz of M.P., Maharashtra. Company continues
to be a market leader in Karnataka % M.P.,and the year ahead
should reflect the results of these effortis.

EXPORTS

axtensive efforts to start =2xporting its

N : has done - .
Company y had participated in various

products. This year compan
trade fairs and the products of the company were well
accepted by the buyers of other countries. Product samples
have been —approved and this year your company will have a

break through in this area.
RESEARCH 2% DEVELOPMENT

The company has established one of the most advanced and
well equiped Research Laboratoriss in Madhya Pradesh and the
company has applied to seek recognition from the Department
of Scientific and Industrial Research for its in—-house R & D
Centre.

The R % D centre is continuously working on developing new
process, for better quality and cost effective formulations.
A number of new products were developed and put to field
trials, and some have also been launched in full scale likegy
Micronutrients, Plant GBGrowth Regulators % Neem PBased
Formulations.

With the help of these in-house facilities avzilable in the
company, the company foresees no problem in facing the
competition in the coming years.

DIVIDEND

The Directors recommend to the Annual BGeneral Meeting, the
declaration of Dividend for the year ended 3lst March, 1997
of 7% on the increased capital amounting to R3.17,32,660.00
which is the propased dividend of 7% 'in line with the
prospectus.

B i T Rl o

B oy
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RESTRUDTURING OF CAPITAL EXPENDITURE:

The company had lawnched 1¥s ‘ublic Issue in Tuly, 19346, The

1

object of the izsue wis:

1. Yo establish manufacturing facility for the producition

of ftechnical grads pesticides (ram materials),

2. £t part  finance $he CTapital Expenditure for expanding
the company’'s existing production capacity and to
increase the product range.

As the capital market 15 going Lthrough a very dull phase and

due to short fall in collection of Call money by Rs.145.53
takhs and by Rs.36.24 1lakhs in subscription (issus was
subscribed Yo the tune of 21%)Y. The management, with a view
to optimise the value of shareholders’ momney, has propossd
tp restructure the proposed project as follows:

Tha company will dispense with the following activities till
the call money is realised.

-No. Particulars Amount
1. Tachnical Grade Pasbicides Secfion 151,50 laus

<. Wattable Powder Saciion ’ 25021 Y

T Bio-tech Section 23.74 o

4 Misc. Ficed Assets .32 ¢

3. Contingency on abowve 12.00 v
Total 201.77-1;c5

Mow the company has decided to ubtiliss fthe available funds
in developing the existing oore activities namely Liguid
Formulation Section, Srannulation Section, Hornona /
Micronutrients Section and to further t 2ngthen the R &4 D
and Pollution Control facilitias.

Further, looking into ths highly Working Capital Intenszive
nature of tha pesticide iIndustry, the company shaill

strengthen its working capital with $the balance available
‘f unds.,
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DIRECTORS

Shr A.D. Phadke and Shri B.M. Saigal reiire bv rotation at
the forthcoming Annual General Meeting and are eligible for
r2aopointmant.

AUDITORS (

Mis R.C. Baheti % Co., Chartered Accountants, retire at the
conclusion of fhe Twenty Fourth Annuwal Beneral Meeting and
are eligible for reappointment.

PARTICULAR OF EMPLOYEES

There i3 no employee whose salary is more than 25,000/- per
month or Rs.3.0 lakhs per annum as prescribed w/s 217(24a)
of the Companies Act, 1956.

SAFETY AND ENVIRONMENT

The company has 1nstalled adegquate systems for industrial
safety, environmental protection and pollution control.
Necessary facilities at Company’s plant are installed to
meet the standards set by Pollution Control Authorities.

ACKNOWLEDGEMENTS

The Directors take this opoortunity to thank the
shareholders, Distributors, M/s STATE BANK 0OF IMDORE, and
all the employees of the company for their support and co-
operation. .

for and on behalf of the Board
of Directors

R.K. DUBEY
CHAIRMAN % MANAGING DIRECTOR

Bhopal
Dated : 27th June, 1997
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STATEMENT UNDER SECTION 217(1)(e) OF THE COMPANIES ACT, 1954 READ
WITH THE COMPANIES (DISCLOSURE OF PARTICULARS IN THE REPORT OF
BOARD OF DIRECTORS) RULES, 1988 AND FORMING PART OF THE
DIRECTORS - REPORT FOR THE YEAR ENDED 3JI1ST MARCH, 1997.
A. Conservation of Enerqy
(a) Energy conservation measures taken:
The Company has further accelerated itz effortg to
—Dnserve esnergy and has been able to achieve
results this year also.

Some of the measures i1mplemented are:

(1} Planned production for maximum utilisation of
sarvices.

(i1) Stoppage of utilities when not reguired.

(iii) Installation of items/ equipments which will
consume less energy.

(h) Additional investments and proposals being
implemented for reduction of energy consumption:

(1) Elimination of heat losses in air-—
conditioning areas.

(c) Total enerqy consumption and energy consumption
per unit of production as per FORM A hereunder:

FORM A
Form for disclosure of particulars with respect to
conservation of energy.
A, Power and Fuel Consumption
Year ended Year ended
Z1-03-1997 I1-03-19946
1. Electricity
(a) Purchased Units (KWH) Q6,672 1,246,158
Total Amount (Rs.) 5,086,390 4,722,265
Average Rate/tnit (Rs.) 5.24 .74

(Note: Due to Erratic Powsr Supply company could
not utilise the power to optimum level, so as teo
set off the minimum consumption reguirement of
MPEB, hence the power cost iz more during 246-97:.
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(b)) Dwn Generator

i1} Through Dias=sl Generator

Units (KWH) 18,804 —
Units/Litr. of Diesel 2.35 -
Cost/init (Rs.) I.89 -

ii) Through Steam Turbine/ NOT APPLICAEBLE
Generator

2. Coal NOT APPLICABLE
X. Fuel Furnace 0il + Light NOT APPLICABLE
Diesel Oil NOT APPLICABLE
Quantity (KL} NOT APPLICABLE
Total Amount (Rs.? NOT APPLICABLE
Average Rate/KL (Rs.) NOT APPLICABLE
4. ODthers/Internal Generation NOT APPLICABLE

B. Consumption per Unit of Production

Products (with Since the company manufactures
details) Unit saveral formulations and
Electricity having reqard to the records
Furnace 0il and other books maintained by
Coal {(specify qualityl)the company , it is
Others (Specify) impracticable to apportion the

utilities.
B. Technology Absorption
(d» Efforts wmade in technology absorption as per Form B
hersunder:
FORM R

Form of disclosure of particulars with respect to
Ahsorption of Technoloay, Research and Development

(R&D} .

1. Specific areas in : During the year, RZD efforts
which RL4D carried were directed towards intro-—
out by the company duction of new products dev-

eloped indigenously.
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2. Benefits derived
3s a result of the
above R#%D.

Z. Future plan of

action

4, Expenditure on RZD

(a) Capital
(b) Recurring

(=) Total

(d) Total R&D expenditure

as a percentage of

total turnover

Technology Absorption,

Effaorts, in brief, made

I

MNew Products viz: Micro-
nutrient, Plant growth
Regulators and Neem
formulation were intro-
duced during the year.

Development of new form—
wlations and new products.

I1-03-97 I1-03-96
5,98,000 18,73,314
14,000 -
b,12,000 18,73,314

0.67% 2.63%

Adaptation and Innovation

towards technology absorption,

adaptationn and innovation

Benefits derived as a result

of the above efforts e.g.
product improvement, cost

reduction, product deveopment,

import substitution etc.

In case of imporited technology
reckonaed from the beginning of
information may be furnished:

(a) Technology Imported

(b} Year of Import

(c) Has technology been fully

absorbed

(o) I¥ not fully absorbed
area where this has not

taken place, reason
therefar, and future
planms of action

og

Efforts ares being made to
evolve better cozt effective
process and to manufacture
neu products.

Sevaral new formulations are
launched, cost of production
reduced, product guality
improved, new products
launched.

(imported during last 5 vears
the financial year), following

NOT APPLICABLE

NOT APPLICABLE

NOT APPLUICABLE

NOT APPLICADLE
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C. Foreign Exchange Earnings and outgo
Total Foreign Exchange used and earnad : 1996-97 1995-94%
Total foreign exchange used - -
Total foreign exchange earned - ——
for and on behalf of the Board
of Directors
R.K. DUBEY
CHAIRMAN & MANAGING DIRECTOR
Bhopal

Dated : 27th June, 1997
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