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Kisan continues to deliver superior long-term
Shareholder value by emphasizing our
competitive advantages of disciplined investing
in a balanced portfolio of diverse integerated
business, bolstered by high-impact
technologies and operational excellence .
These competitive advantages with dedicated
corporate citizenship, position the company

well for the future.

Satish Aggarwal
Managing Director

To Our
Shareholders

Kisan is proud to play a leading role in providing piping
solutions to the country's needs that supports the
economic growth, technological advancement and the
well being of all communities.

The year that has gone by, was one filled with
challenges for the Industry as well as the Company. The
global economy was largely impacted due to the
economic slowdown in the US and the European
Countries. The Gross Domestic Product (GDP) for the
financial year 2011-12 remained lower than the targeted
GDP. The Indian Plastic Industry was affected not only
by the slower economic growth but also by the
weakening of the rupee and volatility of the international
crude oil price which determines the major raw material
cost for the Industry.

The Company however, continued its progress in the
financial year 2011-12, albiet at a slower pace than
expected. During the financial year 2011-12, the
Company's plants at Tumkur, Bangaluru and Phulera -
Jaipur successfully commenced operations. The
benefits of the said additional capacity will be received
in the current financial year. The Company also
developed and introduced new products for the
Agriculture Industry in the market. The Company has
taken a significant forward step with the commissioning
of the project for CPVC which is presently manufactured
by only few manufacturers in India.

During the current financial year, two more plants will be
added by your Company, subject to the order of
Hon'able High Court, Bombay for demerger of two units

of Kisan Irrigations Ltd.

Kisan Mouldings Limited operates in an expanding plastics
industry that continues to evolve. Within each of our
business segments, we have a balanced and highly
competitive portfolio of resources, projects, products and
assets.

Our dealer network remains one of the country's largest
network, which is omnipresent in almost all locations in the
country. It also acts as a one-stop shop for a range of high-
value plastic products. Our portfolio for Agri & SWR Pipes &
Fittings allows us to capture economies of scale and
leverage the cost advantages of operating in close co-
ordination with our local markets. The diversity of our
product mix positions us to maximise earnings throughout
different economic cycles.

Underpinning all of these opportunities are high-impact
technologies that we have adopted and invested heavily in,
over the last five years, which continue to support our
robust growth.

We remain committed to delivering value to our
shareholders as we move forward into the future with the
important task of meeting the various challenges that
maybe faced by the plastic industry in a safe, secure and
environmentallyfriendlymanner.
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Our Corporate Strategy

At Kisan, we are focused at our objective: To design, build and
market India's best products. This objectives fuels the
development of world-class products that are winning in the
market place, and is helping to transform our business and
bolster our revenues.

This Business model also creates a self-sustaining cycle of
reinvestment that drives continuous improvement in our
product design, manufacturing discipline , brand strength,
competitive pricing and margins.
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Kisan

New Business Model

Design

Focusing on Quality products; Leveraging
the Experience to create most compelling
Products.

Build

Optimising our geographical footprint to
cost-effectively develop & reduce time-to-
market.

Market

Maximise revenues with product &
geography based Brand strategy ;
delivering world-class products to market.

ENEE

Reinvesting cash and profits consistently
into Business & Technology development ,
regardless of business cycle.




Focusing on Quality products ; Leveraging our decades of
experience to create the most compelling products , leading
in the research and development of advanced technologies
to reinvent the future of plastics.

Build

Optimizing our geographical footprint to cost-effectively develop
and reduce time-to-market of our best-in-segment products.
Maximizing the efficiencies of operating our facilities in an
environmentally and socially-responsible manner.

Market

Maximizing revenues with a focused product and geography
based brand strategy; delivering world-class products to the
marketplace that offer our customers better value
proposition, with higher incentives and appropriate pricing.

Reinvest

Consistently reinvesting cash and profits into business and
technology development at strategic points in the business
cycle. Putting our financial strength to work to ensure the




Long Term

Planning

What we create and market is more than
a commodity. It is an enabler of progress
for Infrastructure & agri-business
development. Affordable and reliable
products bolster rising living standards
and contributes to opportunities for

better health, food & social welfare.
Sustaining such progress by meeting

growing demand for plastics products
represents a tremendous challenge,
which requires continuous development
of production capacities while keeping in
mind our utmost goal of Quality “The

Mark of Excellence”.
This endeavour requires technological

innovation and a long-term perspective
that look beyond current economic
conditions. With our competitive
advantage of balanced product portfolio,

discipline investing, high-impact
technologies and operational excellence.
Kisan is uniquely positioned to help meet
these plastic industry challenges.
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