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Financial Highlights

Particulars

Profitability items

Gross Income 

Gross Profit (PBDIT)

Depreciation

Profit / (Loss) Before Interest & Tax 

Interest

Profit / (Loss) Before Tax 

Income Tax

Deferred Tax Expenses 

Profit / (Loss) After Tax 

Balance Sheet Items 

Net Fixed Assets 

Investments 

Net Current Assets 

Total Capital Employed 

Shareholders Funds 

Ratios

Book Value per share (Rs.)

EPS (Rs.)

2007-08 2008-09

27,050
2,592

954
1,638

488
1,150

149

1,001

20,217
4,935
3,450

28,602
9,972

12

1.05

27,568
1,959
1,298

661
546
115
31

84

20,834
1,260
6,273

28,367
9,956

12

0.10

2009-10

34,859
3,807
1,357
2,451

529
1,922

316
467

1,139

20,763
3,823
4,146

28,732
10,995

13
1.37

2010-11

28,115
3,273
1,379
1,894

648
1,246

235
253
757

19,919
3,200
4,984

26,124
11,652

14
0.91

(?. In lakhs)

2011-12

32,684
3,662
1,315
2,347

467
1,880

374
664
841

20764
656

4,427
26,098
12,393

15
1.01
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NO TICE to  the  M em bers

Notice is hereby given that the 51" Annual G eneral Meeting  
of Kothari Sugars & C hem ica ls  L im ited  w ill be he ld on 
Tuesday, 25*" S ep tem ber 2012 at 10.30 A.M. at The Music 
Academ y, Mini Hall, O ld No.306, New No.168, T.T.K. Road, 
Chennai - 600 014 to transact the fo llow ing business:

O rd in ary  B usiness

1. To receive, cons ider and adopt the audited Balance 
Sheet as at March 31, 2012 and the S tatem ent of Profit 
& Loss fo r the financia l year ended on tha t date along 
w ith A ud ito rs ’ and D irectors ’ Report thereon.

2. To a p p o in t a D ire c to r in the  p lace  of D r.P .S .M ani 
Sundaram , w ho retires by rotation and being elig ible 
offers h im self fo r re-appoin tm ent.

3. A ppointm ent of Auditors

To cons ider and if thought fit to pass w ith o r w ithou t 
m od ifica tion  the fo llow ing  reso lu tion as an O rd inary 
R eso lu tion :

“R eso lved  th a t M /s.R .S ubram an ian  and Com pany, 
C hartered Accountants, Chennai, the retiring A uditors 
be and are he reby re -appo in ted  as A ud ito rs  of the 
Com pany, to hold office until the conclusion of the next 
A n n u a l G e n e ra l M e e tin g  o f th e  C o m p a n y  a t a 
rem uneration to be fixed by the Board of D irectors” .

By o rder of the Board 
fo r Kothari Sugars and C hem icals  Lim ited

Place: C hen na i 
Date: August 03, 2012

Notes

R Prakash
C om pany Secretary

1. A  M EM B ER  EN TITLED  TO  ATTEND AND VO TE IS 
EN TITLED  TO  A P P O IN T  A  PR O XY TO  A TTEN D  AND  
VOTE INSTEAD OF HIM SELF AND THE PROXY NEED  
NOT BE A M EM B ER  OF THE COM PANY. PR O XIE S  
SHOULD BE LODGED ATTHE REGISTERED OFFICE OF 
THE C O M PA N Y AT A N Y TIM E NO T LE SS TH AN  48  
HOURS BEFORE THE TIME FIXED FOR THE M EETING  
THE PR O XY SH ALL NOT BE EN TITLED  TO  VO TE  
EXCEPT ON A POLL.

d i k l l h  J k l  d l l l i E h L k  M i

representative to attend and vote on the ir behalf at the 
m eeting .

M e m b e rs  o r P ro x ie s  a re  re q u e s te d  to  b r in g  th e  
attendance slips du ly filled in along w ith the ir copies of 
Annual Reports to the m eeting and m em bers holding 
shares in Demat form  are requested to bring in the ir 
deta ils of DP ID and C lient ID fo r ease of identification 
and recording of a ttendance at the m eeting.

Share Transfer books and R egister o f M em bers w ill 
rem ain c losed from  Tuesday, 18 S eptem ber 2012 to  
Tuesday, 25 S eptem ber 2012, (both days inclusive).

M em bers ho ld ing shares in dem ateria lized  fo rm  are 
requested to intimate any change in the ir address, bank 
details, etc. to the ir respective Depositories Participants 
and th o se  ho ld ing  sha res  in p h ys ica l fo rm  shou ld  
in tim ate  the  above  changes to  the  R eg is tra rs  and 
T ra n s fe r A ge n ts , M /s. C am eo  C o rp o ra te  S e rv ice s  
Limited, No.1, Club House Road, Chennai- 600 002.

M em bers who are still holding shares in physical form 
are advised to dem aterialize the ir sharehold ing to avail 
the benefits of easy liquidity, electronic transfer, savings 
in stamp duty, prevention of forgery, etc.

The Annual report of the C om pany fo r the yea r 2011- 
12, c ircu la ted to the M em bers of the Company, w ill be 
m ad e  a v a ila b le  on th e  C o m p a n y ’s w e b s ite  v iz . 
w w w .hcko tha rig roup .com /ksc l

In term s of c ircu lars issued by Securities and Exchange 
Board of India (SEBI), it is now m andatory to furn ish a 
copy of PAN card to the RTA in the fo llow ing cases viz. 
T ransfe r of Shares, Deletion of Name, T ransm ission 
of Shares and T ransposition of Shares. Shareholders 
are requested to furn ish copy of PAN card fo r all the 
abovem entioned  transac tions .

D is c lo s u re  p u rs u a n t to  C la u s e  49 o f th e  L is tin g  
A g re e m e n t w ith  re s p e c t to  th e  D ire c to r  s e e k in g  
re -a p p o in tm e n t at the  fo rth co m in g  A nnua l G enera l 
M eeting is appended below.

2. C orporate m em bers intending to send the ir authorised 
representatives to attend the m eeting are requested 
to send to the com pany a certified copy of the Board 
R e s o lu tio n  /  P o w e r o f A tto rn e y  a u th o r iz in g  th e ir

http://www.hckotharigroup.com/kscl
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A N N E X U R E  T O  T H E  N O T IC E

THE INFORMATION IN RESPECT OF ITEM N 0 .2  IN ACC O R DANC E W ITH CLAUSE 49 OF THE LISTING AG REEM ENT FOR 
CORPORATE G O VERNANCE ABO UT THE DIRECTOR SEEKING RE-APPO INTM ENT IN THIS ANNUAL G ENERAL MEETING 
ARE FURNISHED HER EUND ER

P a rticu la rs Item  No.2

i) Name of the D irector Dr. P.S.Mani Sundaram

ii) Date of Birth 09 .12 .1927

iii) Date of Appointm ent 19 .11.1996

iv) C ua lifica tion B A .B .E .,M .E n g .,P h .D .,D .E n g .

V) Experience in specific functiona l areas He was fo rm erly  (first) Principal, A .C .C ollege of Engg & 
Tech, K a ra iku d i and R eg iona l E ng in ee ring  C o lle ge  
(N IT ), T r ic h y  and  F o rm e r ( f irs t)  V ice  C h a n c e llo r , 
Bharathidasan University. He has extensive Technical 
experience in the Engineering fie ld  including Education.

vi) List of o ther C om panies in which D irectorship held Nil

vii) C hairm an/ M em ber of the Com m ittee of the 
Board of D irectors of the C om pany

(a) Audit Com m ittee - M em ber

(b) S h a re  T ra n s fe r  cum  S h a re h o ld e rs  
G rievances Com m ittee - M em ber

(c) Rem uneration C om m ittee  - M em ber

viii) C hairm an/ M em ber of the Com m ittee of the o ther 
com panies in which he is a D irector

Nil

ix) N um ber of Shares held in the C om pany (both own 
o r held by/for o ther persons on a benefic ia l basis) 
as on March 31, 2012

Nil

Place: C hen na i 
Date: August 03, 2012

By o rder of the Board 
fo r Kothari Sugars and C hem icals  Lim ited

R Prakash
C om pany Secretary

Im portant C om m unication  to  M em bers

The M in istry of C orporate A ffa irs has taken a “G reen Initia tive in the C orporate G overnance” by allow ing paperless 
com pliances by the Com panies and has issued c ircu lars stating tha t service of notice /  docum ents including Annual 
Report can be sent by em ail to  its m em bers. To support th is  green in itia tive  of the  G overnm en t in fu ll m easure, 
m em bers who have not reg istered the ir e-m ail addresses, so far, are requested to reg ister the ir e-m ail addresses, in 
respect of E lectronic hold ing w ith the Depository through the ir concerned D epository Partic ipants. M em bers w ho hold 
shares in phys ica l fo rm  are requested  to reg is te r the  sam e w ith  M /s.C am eo C orpo ra te  S erv ices L im ited, w hose 
address is given elsew here in th is  Annual Report.
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DIRECTORS’ REPORT
To the M em bers

The D irectors present the 51st Annual Report of the Com pany together w ith the Audited Accounts fo r the year ended 
March 31, 2012.

The perform ance highlights of the Com pany fo r the year are sum m arised below. 

Financial H ighlights (?. In lakhs)

Description

Profit before Interest and Depreciation

Interest

Deprecia tion

Profit Before Tax

Tax Adjustm ents including Deferred Tax 
Profit after Tax

Transfer to Debenture Redemption Reserve 

Transfer to Capital Redem ption Reserve 

Profit after Appropriation

2011 - 2012

3,661 .63
467 .03

1,315.07
1,879.53
1,038.22

841.31  
75.00

100.00
666.31

2010 - 2011

Your D irectors are pleased to report tha t the com pany has 
made a profit a fte r ta x  of Rs.841.31 Lakhs.

O perations and Perform ance

P erform ance

T he  G ro ss  to ta l in co m e  fo r  th e  f in a n c ia l y e a r  e n d e d  
2011-12 was Rs.32,684.11 lacs higher than Rs.28,115.12 lacs, 
fo r the financial year 2010-11. There was overall increase in 
sale of sugar w h ich includes export sales as w ell as local 
sales due to spurt in dom estic demand. Similarly, there was 
increase in sale of alcohol. However there was decrease in 
power generation owing to higher cost of coal and consequently 
less sale of power. The profit after tax was Rs.841.31 lacs for 
the financial year ended 2011-12 compared to Rs.757.07 lacs 
fo r the financial year 2010-11. The Profit before Tax was higher 
mainly due to increased sales volum e and realisation.

Segm ent-w ise perform ance o fth e  com pany is given beiow:

a. Sugar

D uring  the  fin a n c ia l y e a r 2011 -12  the  s u g a r p rices  
rem ained relatively stable which resulted in h igher profits 
com pared to financia l year 2010-11. Perform ances of 
our two sugar units were as under.

Kattur Unit: The plant at Kattur had crushed 578025 
Metric Ton (MTs) of sugarcane w ith an average recovery 
of 9.35%  during 2011-12 as against 501809 MTs during 
2010-11 with an average recovery rate of 9.03%.

Satham angaiam  Unit: The Plant at Satham angalam  unit 
had crushed 504729 MTs of sugarcane w ith a average 
recovery of 9.25%  in 2011-12 as against 176846 MTs in 
2010-11 w ith a average recovery rate of 8.86%.

The increase  in the  cane  c rush in g  is m a in ly  due to 
availability of sugar cane leading to h igher production of 
Sugar, Bagasse & M olasses which im pacted the value 
chain positively.

3 ,272.53

648.39

1,379.27

1,244.87

487.80
757.07 

75.00

100.00
582.07

Your com pany had taken various m easures to im prove 
the quality of sugar cane and sugar yie ld  levels which 
included chip bud plan ta tion techniques, drip irrigation 
and m ech an isa tio n  of cane  ha rves ting  th rou gh  cane 
harvester so that the stakeholders in the business i.e. the 
farm ers and the com pany would benefit.

b. Co-generation

Power exported during the financia l year 2011 -12 at Kattur 
unit was 11369 Mwh (Mega W att Hour) as against 11752 
Mwh of pow er during 2010-11. At Satham anga lam  unit 
p o w e r exp o rte d  w as 56720 M wh du rin g  2011-12 as 
ag a ins t 120980 Mwh du ring  2010-11. Due to  s teep 
increase in cost of im ported coal and lower rate per unit 
o f fe re d  by G o v t.o f T a m iln a d u  an d  P o w e r t ra d in g  
c o rp o ra tio n , th e  coa l ba se d  p o w e r g e n e ra tio n  w as 
d is-continued. Th is resulted in low er pow er generation 
as com pared to the previous year.

c. Distillery

Alcohol production during the financial year 2011-12 was 
18347 Kilo Litres (KL’s) as against 16135 KLs in 2010-11. 
The dem and for alcohol by the IMFL (Indian Made Foreign 
Liquor) units in the State remained high and supported the 
marketing efforts of the Company. The Ethanol blending 
p rogram m e of the  C entra l G ove rnm en t has not been 
implemented in the State so far, since the State Government 
has not accorded permission fo r supply of Ethanol to the 
oil Companies as they perceived a shortfall of Alcohol to 
the potable sector. Despite high fluctuation in m olasses 
prices, systematic planning helped us to procure a good 
quantity of molasses at very com petitive prices. Similarly, 
on the marketing strategy, the sale of ENA has helped in 
getting a better average realisation.

Dividend

The Directors do not recom m end dividend fo r this year.
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Directors
Dr.P.S.Mani Sundaram , D irector is retiring by rotation at 
the ensuing Annual G eneral M eeting and being eligible 
offers himself fo r re-appointm ent.

D irectors’ R esponsib iiity Statem ent
The Directors confirm :

(i) that in the preparation of the Annual Accounts, the 
applicable accounting standards have been followed 
along w ith  p rope r exp lanation  re la ting to m ateria l 
departu res;

(ii) that they have selected such accounting policies and 
applied them  consistently and made judgem ents and 
estim ates that are reasonable and prudent so as to 
give a true and fa ir v iew  of the state of affairs of the 
com pany at the end of the financia l year and profit of 
the com pany fo r that period;

(iii) that they have taken proper and sufficient care fo r the 
m a in ten ance  of a d eq ua te  a cco un ting  reco rds  in 
a c c o rd a n c e  w ith  th e  p ro v is io n s  o f th is  A c t fo r  
sa fegua rd ing  the  asse ts  of the  com p an y and fo r 
preventing and detecting fraud and o ther irregularities

Cost Audit

(iv) that they have prepared the Annual Accounts on a 
going concern basis.

C orporate G overnance

The reports of the Corporate G overnance together w ith 
the  A u d ito r ’s C e rtifica te  are a ttached  he re to  as an 
Annexure.

Public Deposits

The C om pany has not accepted any pub lic  deposit 
during the year and there w as no outstanding public 
deposit any tim e during the year.

R e-appointm ent o f Auditors

M /s .R .S u b ra m a n ia n  an d  C o m p a n y , C h a rte re d  
Accountants, Chennai, retire at the forthcom ing Annual 
General M eeting and are e lig ible fo r re-appointm ent. 
As required under section 224 of the Com panies Act, 
1956 , th e  c o m p a n y  has o b ta in e d  fro m  th e m  a 
confirm ation to the effect tha t the ir re-appointm ent, if 
made, would be in conform ity w ith the lim its prescribed 
in the said section.

Pursuant to section 233B of the Com panies Act, 1956, M r.K.Suryanarayanan, a Practising Cost Accountant, was appointed as 
Cost Aud itor fo r the year 2012 - 2013.

Filing of Cost Audit Report 2011 - 2012 2010 - 2011

Due Date 31 .12 .2012 27.09.2011

Actual Date (Target) 30.11.2012 13.09.2011

Cost Aud ito r Details
M r.K.Suryanarayanan, 
M .N o.24946, Chennai

M r.K .Suryanarayanan, 
M .N o.24946, Chennai

Audit Q ua lifica tion in Report - N il

Place : Chennai 
Date: August 03, 2012

B.H.Kothari 
C hairm an and M anaging D irector

D isc losure  under Section  217(2A ) and 217(1)(e ) o f th e  C om pan ies Act, 1956
During the yea r no em ployee has drawn sa lary in excess of the am ount prescribed under provis ions of sub-section (2A) of 
Section 217 of the Com panies Act, 1956 read w ith the C om panies (Particu lars of Em ployees) Rules, 1975 as am ended.

Inform ation in accordance w ith the provis ions of Section 217(1)(e) of the C om panies Act, 1956 read w ith the Com panies 
(D isclosure of particu lars in the report of Board of D irectors) Rules, 1988 is furn ished in ‘Annexure I’

Su bsid iary  C om panies
Pursuant to M in istry of C orporate Affa irs (MCA) G eneral C ircu la r N o .2/2011 dated 8*" February, 2011 tha t the accounts of the 
subsid iary com pany need not be attached along w ith the accounts of the holding com pany as required by Section 212 of the 
C om panies Act, 1956 upon fu lfilling certain conditions stipu la ted in the said circular, The Annual Accounts of the Subsid iary 
C om pany M /s.Kothari International Trading Lim ited fo r th e  year ended 3 1 " M ar 2012 is not a ttached herew ith.

The Annual Accounts of Kothari International Trading Lim ited, subsid iary of you r com pany is kept at the reg istered office fo r 
inspection  of m em bers during  w ork ing  hours and the sam e is a lso ava ilab le  in Kothari Sugars  & C hem ica ls  L im ited, 
w e bs ite .

A cknow ledgem ent
Your D irectors thank the Banks, Custom ers, Debenture Holders, Farm ers, Financial Institutions, G overnm ent Authorities, 
S upp lie rs  and S hareho lders  fo r  th e ir con tinued  support. Your d irec to rs  a lso p lace on record th e ir apprec ia tion  fo r  the 
com m itted services by the em ployees of the Company.

On Behalf of the Board 
fo r K othari Sugars & C hem icals  Lim ited
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F O R M A
PA R TIC U LA R S A S PER SECTION 217(1)(e) OF THE C O M P A N IES  ACT, 1956 

A. PO W ER AND FUEL C O N SU M PTIO N Annexure I

SI.
No

P a rtic u la rs Kattur Sathamangalam
Sugar i  Co-gen Distillery Sugar & Co-gen

1

2.

3.

4.

5.

Electricity 2011-12 2010-11 2011- 12 2010-11 2011-12 2010-11

a. Purchased Unit 32,26,373 32,03,300 47,01,227 49,37,994 8,82,900 3,92,172

Total Amount Paid (Rs.) 2,12,02,738 2,11,44,780 1,99,82,975 2,10,14,420 59,51,526 26,03,486

Rate per unit (Rs.) Rs.4.00 per 
unit + MD 
charges Rs.300 
per KVA

Rs.4.00 per 
unit -H MD 
charges Rs.300 
per KVA

4.00 per unit -h MD 
charges @ Rs.300 
per KVA

4.00 per unit -h 
MD charges @ 
Rs.300 per KVA

6.74 6.64

b. Own Generation 
through Diesel

Generator Unitin KWH

Unit per Litre of 
Diesel
Cost per Unit (Rs.)

36,464

2.40

18.75

30,821

2.40

16.67

NIL

NIL

NIL

NIL

NIL

NIL

3580

3.05

14.62

3701

2.04

19.22

c. Power generated 
through Steam 
turbine Unitin KWH

3,65,23,300 3,31,63,600 NIL NIL 7,92,73,000 14,28,46,000

Unit per ton of fuel 239 244 NA NA 427.52 487.05

Cost per unit (Rs.) 4.57 4.04 NA NA 3.61 3.49

Coal (specify 
quantity and where 
used)

Ouantity (tonnes) NA NA NA NA 14042.11 92968.55

Total cost (Rs.) NA NA NA NA 7,15,51,384 36,75,94,812

Average Rate (Rs.) NA NA NA NA 5095 3954

Fuel Oil

Ouantity (tonnes/kilo 
liters)

NA NA 125.18 174.45 NA NA

Total Cost (Rs.) NA NA 55,00,189 53,65,739 NA NA

Average Rate/ litre (Rs.) NA NA 43.94 30.80 NA NA

Natural Gas

Ouantity M" NA NA NA NA NA NA

Total Cost (in Rs.) NA NA NA NA NA NA

Average Rate 
per M" (Rs.)

NA NA NA NA NA NA

CONSUMPTION PER 
UNIT OF PRODUCTION

Total in-house 
consumption (unit)

2,00,13,546 1,96,73,836 47,01,227 49,37,994 1,35,15,243 54,22,850

Products
(Sugars & Alcohol )

5,37,970 OtI. 4,53,000 Ctl. 1,83,47,455
Litres

1,61,34,792
Litres

4,64,230
Ctl.

1,74,000
Ctl.

Electricity (Unit per 
quintal)

37.20 43.43 0.2562 
Units/ Litres

0.3060 
Units/ Litres

29.11 31.17

Notes: N.A. - Not Applicable
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B. TECHNOLOGY ABSORPTION

FORM B

(F o rm  for d is c lo s u re  o f P a rtic u la rs  w ith  re s p e c t to  
Technology Absorption)

Research and D evelopm ent ( R & D ) :

The C om pany adopts the fo llow ing R & D  m easures:

High Sugar varie ty  cane developm ent activ ities are being 
im plem ented to increase the sugar recovery.

Cane H ighlights

In o rder to overcom e the agricu ltura l labour shortage and 
reduce the cane harvesting charges, m echanical harvesting 
is in tro d u c e d  by im p o rtin g  co m b in e d  h a rv e s te r. N ew  
te c h n o lo g ie s  like su b su rfa ce  d rip  irr ig a tio n , w id e r row  
p lan ting  in 6 ft. spac ing  and tra n sp la n tin g  of ch ip  bud 
see d ling s  u n d e r su s ta in a b le  sug a rca n e  in it ia tiv e  have 
been im plem ented to im prove the average cane yie ld per 
un it area. S a te llite  m apping of en tire  com m and area is 
taken up to have scientific assessm ent of land type, soil 
type , spa tia l d is tr ib u tio n  c rops  and unde rg rou nd  w a te r 
p o te n t ia l.  E n tre p re n e u r  fa rm e rs  w e re  p ro v id e d  w ith  
te c h n ic a l and  f in a n c ia l a s s is ta n c e  to  s ta r t ch ip  bud 
seed lings in shade net houses, T richogram m a pa ras ite  
p ro d u c tio n  and  e x te n d  m e c h a n ic a l s e rv ic e s  in can e  
cultivation.

Project H ighlights

Your com pany has taken up m odern ization pro jects in both 
the sugar units fo r im proving the effic iency in therm al and 
e lectrica l energy consum ption.

Expenditure on R & D: Nil

Technology absorption, adoption and innovation: Nil

C. FOREIGN EXCHANGE EARNINGS AND OUTGO
X in Lakhs

S.No. P articu lars 2011 - 12 2010 - 11

(i) Total Foreign Exchange 
earned

2561 .79 44.93

(ii) Total Foreign Exchange 
ou tflow

25.36 50.30

M anagem ent D iscussion and A nalysis  

Indian Industry P erform ance

The dom estic sugar industry is likely to remain in surplus 
w ith  th e  s u g a r  o u tp u t  lik e ly  to  o u ts tr ip  d o m e s tic  
consum ption fo r the second consecutive year. During S.Y.
2011-12 sugar output is likely to be around 26 M illion MT 
(6-7%  growth over previous year) and is expected to outstrip 
dom estic consum ption ( Around 23 M illion Tons) by around 
3 M illion Tons. H ow ever the im pact of th is surp lus is likely 
to be o ffse t by exports. The GOI has a lready perm itted  
exports of 3. M illion MT. Thus sugar stocks m ay remain 
stable at about 6 m illion MT or about 3 m on th ’s of dom estic 
con sum p tion .

The  d o m e s tic  s u g a r p rice s  have rem a in e d  sub d u e d  at 
around Rs. 27000-30000 Per M tfo r th e  last 18 m onths m ainly 
because of the dom estic  surplus.

Indian Industry O ut look 2012-13

Given the dom estic  surp lus and fa lling  in te rna tiona l price 
trends which are likely to restrict export volum es, there  may 
not be sign ificant change in the price trends tha t the sugar 
industry has seen in the last 18 m onths, at least fo r next 
couple of quarters. In the  m edium  term , the sugar prices 
trends w ill continue to be determ ined by the fo llow ing factors.

Firstly, expectations on dom estic  sugar production fo r the 
com ing season(SY  2012-13) w ill be c lear by end of April 
2013 by which tim e the cane acreage fo r th e  com ing season 
w ill a lso be know n. Second ly, the  in te rna tiona l c rude  oil 
prices which w ill de term ine the sugar, ethnol m ix in Brazil, 
(The w o rld ’s largest producer) and fina lly  the Govt, of India 
po lic ies regarding exports of sugar and im port duties.

Decontro l of the  S ugar industry, includ ing abolition of the 
levy sugar w ill be critica l fo r supporting the sugar industry.

W orld  Sugar Industry scenario

W orld  S u g a r m arke t s itu a tio n  has exp e rie n ce d  and w ill 
con tinue  to exp erience  co n s id e rab le  price  vo la tility . The 
reason fo r the vo la tility  is sugar defic it in previous 2 seasons, 
due to fa ilure in crops, and also due to adverse seasonal 
co n d itio n s  th a t resu lted  in low  p ro du c tion  of s u g a r and 
resultant high dem and and prices. W orld sugar production 
is expected to increase by a reasonable quantity  to reach 
200 m illion MT. The bulk of the additional sugar production 
w ill com e fro m  th e  d e v e lo p in g  c o u n tr ie s  and th e  m ain 
burden of growth w ill continue to fall on Brazil.

W orld sugar prices are expected to fo llow  a w ave pattern as 
a result of a continuation of Govt, po lic ies tha t intervene in 
sugar m arkets in m any countries. As a consequence w orld 
prices are pro jected to fa ll in 2012-13 as production w ill be 
at peak. The size of the crop in Brazil toge ther its a llocation 
between ethanol and sugar production are the key factors 
tha t w ill de term ine in ternationa l sugar prices.

Opportunities

i. High production dom estica lly  and globally.

ii. Dom estic sugar consum ption is expected to be high.

iii. Continuation of OGL exports and

iv. Antic ipa ted reduction in levy quota.

T h reats

i. In te rna tiona l c rude  oil p rices  w h ich  is c ritica l fo r  the 
ethanol m ix and ava ilab ility  of Raw Sugar in in ternational 
m arke ts .

ii. S ugar price  un ce rta in ty  due to vo la tile  dom estic  and 
in te rna tiona l supp ly-dem and p rospects and

iii. A g ro -c lim a tic  con d itions  w h ich  is key fo r  A gro  based 
industry.



Out look

W h ile  C ane  p rice  is e xp e c te d  to  be m a in ta in e d  at th e  sam e  
leve l o f th e  p re v io u s  yea r, th e  s u g a r p rice  w ill be  th e  key 
fa c to r  fo r  th e  p ro fita b ility  o f f in a n c ia l y e a r  2 0 1 2 -1 3 . A g ro - 
c lim a tic  c o n d it io n s  w ill s till p la y  a ke y  ro le  w h ich  is to ta lly  
u n p re d ic ta b le . A s on da te , th e  G o v e rn m e n t o f In d ia ’s p o lic ie s  
re g a rd in g  e x p o rts  an d  im p o rt d u t ie s  is h e lp in g  to  s o m e  
e x te n t bu t th e re  is a long w a y  to  go . A s in th e  past. D is tille ry  
and  c o g e n e ra tio n  d iv is io n  w ill p la y  a v ita l su p p o rtiv e  ro le  fo r  
im p ro v in g  th e  p ro fita b ility  o f th e  co m in g  ye a rs  to o . W ith  all 
th e  p ro s  a n d  c o n s , w e  a re  e x p e c tin g  th e  f in a n c ia l y e a r
2 0 1 2 -1 3  to  be c o m p a ra b le  to  th e  f in a n c ia l Y ear 2011-12 .

Risks and concerns

Raw Material Risk

Lack  o f fe rt iliz e rs , h igh  inpu t c o s t an d  in a d e q u a te  ra in fa ll 
in th e  c r it ic a l ca n e  g ro w in g  p e rio d  and  low  recove ry .

Risk Mitigation

To im p ro ve  th e  y ie ld , w e  a re  re c o m m e n d in g  th e  r igh t v a r ie ty  
c ro p s  a n d  e n c o u ra g in g  d r ip  i r r ig a t io n  b y  a r ra n g in g  
“m o n e ta ry  and  te c h n o lo g ic a l” sup p ort.

Product price risk

S u g a r be ing  e ss e n tia l c o m m o d ity  p rices  a re  c o n tro lle d  by 
th e  G o ve rn m e n t.

Risk Mitigation

G ovt, o f Ind ia  P o lic ies  re g a rd in g  e x p o rts  and  im p o rts  w ill 
he lp  to  s ta b iliz e  th e  p rice  o f suga r. M ore  o v e r  b u ild in g  a 
ra tio n a l lin ka g e  b e tw e e n  ca n e  p rice s  and  s u g a r p rice s  w ill 
a lso  red u ce  th e  v o la tility  in s u g a r p rices .

Competitive risk

N e w  u n its  b e in g  se t up  a n d  e x p a n s io n  o f c a p a c it ie s  in 
Tam il N adu  w h ich  m ay  pu t in d irec t p re ssu re  on th e  o th e r 
c o m p a n ie s .

Risk Mitigation

O u r c o m p a n y  m a in ta in s  v e ry  g o o d  re la tio n s h ip  and  is a lso  
in c o n s ta n t to u ch  w ith  th e  fa rm e rs .

Legai and reguiatory Risk

S in ce  s u g a r is c la s s ifie d  as e sse n tia l co m m o d ity , bo th  inpu t 
and  o u tp u t p rices  a re  be ing  co n tro lle d  by G o v e rn m e n t and  
w e  a ls o  n e e d  to  c o m p ly  w ith  le g a l a n d  r e g u la to r y  
re q u ire m e n ts .

Risk Mitigation

W e  h ave  pu t in p la ce  e x p e rie n c e d  c o m p lia n c e  o ff ic e rs  to  
e n su re  c o m p le te  lega l and  re g u la to ry  co m p lia n ce . W e  ta ke  
g u id a n c e  fro m  c o n s u lta n ts , a u d ito rs , la w y e rs , s p e c ia lis ts  
and  e xp e rts  w h e re v e r  necessary .

internai Controi Systems and their adequacy

T he  C o m p a n y  has e s ta b lis h e d  a sys te m  o f in te rn a l c o n tro l 
a c ro s s  a ll o f its  b u s in e s s  o p e ra tio n s  and  s a fe g u a rd in g  o f 
th e  A s s e ts .  T h e  B o a rd ,  A u d it  C o m m it te e  a n d  th e  
M a n a g e m e n t  e n s u re  th a t  th e  in te rn a l c o n t ro l s y s te m  
o p e ra te s  e ffe c tiv e ly  w ith in  th e  o rg a n is a tio n . In te rn a l A u d it 
te a m  su p p o rte d  by  e x te rn a l e xp e rts  as an d  w h e n  requ ired , 
re v ie w  th e  a d e q u a c y  o f in te rn a l c o n t ro l  s y s te m s  a n d  
s u g g e s ts  n e c e s s a ry  c h e c k s  and  b a la n c e s  to  in c re a se  th e  
e ffe c tiv e n e s s  o f th e  sys te m . C le a r p o lic ie s  have  been  la id 
d o w n  fo r  a p p ro v a l an d  c o n tro l o f e xp e n d itu re . In v e s tm e n t 
d e c is io n s  in v o lv in g  c a p ita l e x p e n d itu re  a re  s u b je c t  to  
d e ta i le d  a p p r a is a l  a n d  re v ie w .  C a p ita l  a n d  re v e n u e  
e x p e n d itu re  a re  m o n ito re d  and  c o n tro lle d  w ith  re fe re n ce  to 
a p p ro v e d  b u d g e ts .

Human Resources / Industrial Relations

T he  In d us tr ia l R e la tio n s  rem a in e d  co rd ia l a t a ll le ve ls  and 
th e  e m p lo y e e s  h a v e  d e m o n s tra te d  d e d ic a tio n  a n d  h igh  
d e g re e  o f c o m m itm e n t in a c h ie v in g  th e  c o m p a n y  goa ls .

D u rin g  th e  y e a r  e m p lo y e e s  a tte n d e d  s e rie s  o f t ra in in g  -  
T ech n ica l and  S o ft s k ills  as pa rt o f E m p lo ye e  D e ve lo p m e n t 
P ro g ra m . S p e c ia l O n s ite  P ro g ra m  a n d  In h o u s e  T ra in in g  
p ro g ra m m e  w e re  c o n d u c te d  on safe ty.

T h e  c o m p a n y  w a s  fo c u s e d  on  C a re e r  d e v e lo p m e n t  o f 
e m p lo ye e s  and  M a n p o w e r re q u ire m e n t w a s  fille d  by g iv ing  
p rio r ity  to  in te rn a l s o u rce s  -  th ro u g h  p ro m o tio n s  /  h o rizo n ta l 
tra n s fe rs . K ey P e rfo rm a n ce  In d ica to rs  in tro d u ce d  las t y e a r 
d e s ig n e d  o n  p la n n in g  e m p lo y e e s  c a re e r  g ro w th  w a s  
s u c c e s s fu lly  im p le m e n te d .

D uring  th e  year, th e  in d u s tria l re la tio n s  have  been  co rd ia l, 
c o n d u c iv e  a n d  m u tu a l ly  p ro d u c t iv e .  T o ta l n u m b e r  o f 
e m p lo y e e s  as  on  3 1 “  M arch  2 0 1 2  w a s  4 53  in re s p e c t o f 
s u g a r an d  a llie d  o p e ra tio n s .

On Behalf o f the Board 
for Kothari Sugars & Chemicals Limited


