Leap FiNaNCIAL SERvICES LIMITED

NOTICE

Notice is hereby given that the 18" Annual Generat Meeting of the members ot Lead Financial Services Limted, will pe neld on Wednesday, the 28" day
of Geptamber, 2011 at 10.30 a.m. at 304, Sita Ram Mansion. 71821, Joshi Road, Karol Bagh, New Delhi- 110005, to transact the tollowing business:

Ordinary Business

1.

Place :

To receive, consider and adopt the Audited Balance Shest as al 31 March 2011 and the Profin & Loss Account tor tre year ended on that date
togather with Reponts of the Diractors and ihe Auditors therean.

To appoint director in place of Mr. Sanjay Kumar Agarwal who refires by rotation and baeing aligible ofters himsel for reappaintmeant.

To appoint M/s. G C. Sharda & Co., Chantered Accountants, the retinng Auditors, as Statutory Auditors of the Company to hold off.ce from the
canclusion of this meaeting until the conclusion of neat annaal general meeting and to fix their remungration.

By Order of the Board of Direciars

: New Delh Company Secretary

Dated . 10.08.2011
NOTE:

Place :
Dated : 10.08.2011

AMEMBER ENTITLEQ TOATTEND & VOTE AT THE MEETING IS ENTITLED TC APPOINT A FROXY TO ATTEND AND VOTE INSTEAD OF
HIMSELF AND THE PROXY SO APPOINTED NEED NOT BE AMEMBER OF THE COMPANY.

The proxy tarm duly executed and properly stamped, 11 order to be effective, should reach the company at its Registered Office at least 48
haurs befara the scheduled time of tne meeting.

The Reqister of Members and the Share Transfer books of the Company will remain closed from 22 day of September, 2011 to 28" day of
September, 2011 (hath days inclusive}.

Only Registered Memners carrying altendance slips ana hoiders of vald proxies registered with the Company will be permitted to e*tend the
meating. In casa of jaint halders attending the meeting, only such joint holder who is higher in ine order of narmes will be entitled to - ste,

Members are requested ta intimate ther quenes, if any. [elating to the accounls or any other matters at least seven days in advance fthe
maeting so that the infarmation can ba made readily avallable and furnishad at the mesting

The Members are requested to :

ia) Intimate to the Company changes, if any in their registersd address at aneark Jdate
o} Quota ledger falio no. or OF |D & Client ID in all thest cotresponden:s
) Bring their capy of the Annual Beport and the attendance ships with tnem ai thz Annus' Genaral Mesting.

Keeping in view the theme of Graen |nitiative i Corporate Governance allowing paperless .o npilances by companies through slectronic
maode and the circular Bearnng no. 17/2011 dated 21.4 2011 and 18/2011 aated 29 4.2011 1sz.ed by MCA, your company has decided to send
hencetorth, all documents, required to be sent to Shareholders ke, Gengral mzeting Notce (includmg AGM) Audited Financial Staternents,
Diractor Raport, Auditors Report ete in electronic form on the e-mail id prowvided by tham and made available to us by the depositories.

In case you have not registered yaur email 1d or your désire to nave different e- mailto be registerad, please update the same in your DP and
&- mail us at our a- mail id

lead_ financial & redffmail com

Al the ensuing Annual Genaral Meating Mr Sanjay Kumar Agarwal retires by ratatcn and being eligible, offer himself for re-appointment. The
details of Mr Sanjay Kumar Agarwal pursuant to clause 49 of the Listing Agreement are as under:

Partlculars Name of Directars
Mr. Sanjay Kumar Agarwal

Dats of Birth 14 06.1969

Date of appointment 25.03.2003

Expertise in specific areas Hich experience in the figld of finance, financial services and other related matters.

Qualifications Com.

Diractorship in other Company Balaj Fund Growth Limited and Balaji 'Instaiments Supply Limited b

Shareholdings in the company as on 31.03.2011 NIL

Inter se relationship with other Directors NIL

By Order of the Board of Directors

: Mew Dalhi Company Sacretary
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DIRECTORS'REPORT
To.
The Members |
Luad Firarcial Seragos Limited
Your Directors have peasure in presentinathe 18 Annual Report with Audited Statement of Accounts of the company for the year ended 317 March, 2011,
FINANCIAL RESULTS: = i !
Financial results of the company for the year under revisw are summarized as below: {R=. In kacs) 1
Particulars YearEnded Year Encled
_ 31.03.2011 31.03.2010_
“oial income ‘ 69.26 114.56
Profit Bafore Dapreciation & Tax 11.71 15,12
Depracigtion 0.24 0.29
Frofit/ {Loss) Befors Tax 147 “4.83 .
Srovisina for Tax - Current 3.22 3.71 !
- Deferred 10.001) {0.009)
- Previgus Tax 0.B8 0.02
Frofiv(Loss) after Tax 7.37 11,10
Transferio Statutory Reserve 1.47 2.39
Surplus Carned to Balance Sheet 54,96 49.07
PERFORMANCE REVIEW;

During tre year undar raview, your company achieved 1ol income of Rs.69.28 Lacs as compared to Re. 114,56 Lacs in the previous year, Net profit
tortho year is Rs.7 37 Lack as compared to netprofit of Rs. 11.10 Lacs in the pravious year Your directors are undertaking the initiatives io improve
tha financial rasutis in the coming years.

MANAGEMENT DISCUSSION AND ANALYSIS ;

tndustrial Structure and Development

Gilabal GDP growtn in 2010 continued 1o be strong post recovery from savere recessionary irends in 2008 Recuvery has baen sidod by nenetary and
Jiscal stimulus in JSA, indian economy grew al a strong pace of 8.5% in Y *10—11 agalnst US growth of 2.8%, Euro 2gne growth of 1.9% and
Chinesegrowth o7 8.8%.

india's strong GDP growth continuedto be dnven by strong consumption growth. Thic has also ad ta inflationary pressures in the economy. RBIhas
been one of tha most aggressive Ceatral Banks in fighting inflation and raised rates 8 timesin FY11.

Cutlaok, Risk and Concern

Risk Management Palicy of the company provides a summary of company’s principles regarding nsk taking and risk management. The principlas are
based on the best practices and designs to avoid confiict of interests, Tha compary has developed an elabarate risk stralegy in tarms of palicy
guidelnes, for managing and monitoring variaus risks

The prrnary nsks that the Company is exposed to are: Credit risk (Corperate & Retail lending), Market risk [Liquidity and Intarest rate riski and
Operational rigk. The Gomoany's risk policies outling the products offered, customer and cheni categories, credit approval proceases with limits and
risk monitoring and reporting.

The Managament reviews sk policias fram time to time to address strategy and port'olio/balance sheet risks arising from equity invesiments, credit.
liquidity movements and irterast rate movements

Opportupitles and Thraats .

Tha Monetary Policy for 2010-11 is set against a rather complex sconomic backdrop. Although the situgtion is more reassuring than it was a quarter
ago, uncertainty about the shape and pace of globa) recovery parsists. Private spaiding in advanced econemies continues to be constrained and
inflation remains generally subdued making it likely that fiscal and monetary stimuli in these sconcmies will continue for an axtended peried.
Emerging market economies (EMEs) are significanily ahaad on ine recovary turve, but some of them are alao facing inflationary pressures

The Financial Stability Report (FSA) by the Finaneial Stability Urit constituted by the Reserve Bank stress for Institutionalizing the focus on financial
stability and making it an integral part of the policy framework. The first FSR makes an assessment of the stengih of the finsncial seeto’, with
particular focus on banks, and has raised some concemns, including rising intlation, hgh govermment borrowings and likely surge in capital flows, from
the financial stability standpoint.

The FSR also emphasised the need for evolving a strongar supervisory regime for systemically important nen-deposit taking non-banking financial
companies (NB=Cs-ND-S|) and stiengthening the monitoring and oversight framework for systemically important financial conglomsrates. Overall
risk to financial stability was found to be imited. Howsver, the recent financial furmei has clearly demonstrated that tinancial stability cannot be taken
for granted, and that the maintenunce of financial etability requires conetant vigilance, especially during normal times to detect and mitigate any
inciplent signs of instabilty.
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Adequacy of Internal Control System

Tha Company maintains & systam ol well established policies ard precedures far internal contiol of operations and activites, and these are continually
reviswed for effectivensess. The internal cantrol system s supported by gualiied parsonnel and a continucus program ol internal audit. The prime
objective of such audits is o 18st the adequacy and effectiveress of all internal control systems aid duwn by the management and to suggest
improvomenta. We beligve hat the Comaany's overall system of intemal cantral is adequate given tha size and nature of opesatons and effecive
imp.ementatian of internal conlrel salf assessment proceduras. The Company ancourages and recognizes imprevements in werk practices, The
imtemal contro! system of the Company is also reviewed by the Audit Committae parisdically.

Financlal Parformance

Operational Resuits, 2010-11 Versus 2003-2016:

(Ra. in Lpcs)
Particulars

20011 200910
Tota! income £9.28 114.55
Interest & Financial Chargas 1.50 405
Expenses 56.07 9538
Depreciation .24 029
Total Expenditure 782 99.74
Protit betora Tax(PET) 1147 14 83
Proveion for Tax 410 373
Profit after tax (PAT) 37 11.10
Equity Capital 40 330
Reserves & Surplus 64.30 56.92
Earning per Share 0.22 034

Sogment wise Performance

Company operates anly in one segment.
DIVIDEND:

Your Directors regre! their irability to recommend any dividend in view of deploying the funds {o- axpansion of busmess during the year undor 7, view,
FIXED DEPOSITS !

Your Company nas not accepted any depcsits from punlic. There are no unclaimed or unpaid deposits as on31* March. 2011

DIRECTORS: '

Sh, Sanjay K.uimar Agarwal, Director of the Company retires by rctution al the loithcoming Annual General Mesting and beinyg eligibkes offers ‘nmself
for re-appointment.

MATERIAL CHANGES:

There are no material changes and sommutments, afiseting the financial positior of 1he compary batween the end of financial year o' vour company
and the date of Director's Report.

AUDITORS:

Ws GC. Sharda & Co., Chartered Accoun:ants, ihs s uritirs of the campany rebres at the fortkcoming Annual General Meeting and are elgiole fos
fe-appointment, The Audit Committee and yaur Bozs 3 2commenc |reir reappoiniment as Audrers of the Company. Th2 comparty has received letter
from them to the effect that their appointment, if mag: woula » : wihun prescribed limit under Section 224(18) of the Companies Act, 1956
AUDITOR'S REPORT:

The otservations in the Auditor's Resort are dealt In the no #s iarrung pac of accounts &t appropriate places and the s&me being self explanatory, no
jurthercomment is considered necessary.

DEMATERIALISATION OF SHARES:

As the members are aware, your comaqny's shares are t adaula cormpuizory in eléctronic form. Accordingly, your company has established connectity

with noth the gepositotes | & Nahonal Secunties Deru Mony Lid the-10L) And Central Depository Services {india} Lo, (COSL), Members mey avail
the laclity of demateralisatun . ompany sshares ¢ = cither of 1 e Jepasitories as aforesaid.

DIRECTORS ALSPONSIBILITY STATEMENT:
Pursuant to Sewifon 217(244) of the Campanias A«t, 18752, with respect t0 Directors’ Responsioility Statemant, it is hareby confinmed.

D] That in the preparation of the accounts fo- the tinangial year endea 31% March, 2611, the applicable accounting standards have been
gilowed along with proper explanation ruiatng 1o material depanures
i) Tha the Lirectors have selested such accounting policies and appiied them consistently and made judgments and sstimates that

were reasonable and prudent 5o as ta give atrye and fale view of the state of affairs o 1he Company at the and of the linanciel year and
of the profit of the Company for the year under review.

i) That the Directars havataken proper and sulti.izn! care 101 the niaintenance of adequate BECOUNING records in accordance witk the provisions
of tme Companias Act, 1956 tor safeguarding te assets of the Company and for preventing and detecting fraud and othar inegalarities.
] That tha Diractors have prepared e accounts tor 1e hinarcial year ended 31 March, 2011 on 'going concem basis.
PARTICULARS OF EMPLOYEES;

There isno employee whose particulars ars required to be furmished in terms ul Sec. 217(2A) of the Companies Act, 1956 and rules mace thereundar,
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PERSONNEL:

The Board wishes to place on record their deep appraciation of all employees of the company for their endsavor and co-operation. The ralations with
employeas continued ta be cardial throughout the year.

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE EARNINGS AND OUTGO:

Particutars regarding conservatlion of energy, technology absorgtion, foreign exchange, earning and outgo

Infarmation as required under section 217 (1) (e) of the Companies Act, 1956 read with the Companies (Disclosure of particulars in the reporiat the
board of Directors) Rules, 1988 for forming part of the Director's report for the financial year ended 31+ March, 2011 is as follows =~

1. Conservations ot Energy

a. Energy conservalion measures taken Mot Applicable
b. Agditional investment & proposals if any being implemented. Not Applicable
c Impact ol measures of a & b above far reduction Mot applcable

Of energy consumption and consequent impact
On cast of production

Total energy consumption and energy consumption Not Applicable

Per unit ot production as periorm ‘A’ of the
Annexure in respect of industnes speafied in the schedule thereto.

2, Technology Absorption
Research and Development (R&D)

1. Specilic area in which B & O is carried by the company The company is conducting R & D to make its business mote
profilable

2 Benefits derved as a result of the above R &D The awareness ol investor's benefit has increased.

3. Future plan of aclion Tre company would continue R & Dsfor more investors awareness.

4. ExpenditureonR&D The company has nol undertaken any major expenditure

i) Capital on R&D

ii) Recurnng Total

Total

Total R & D Expenditure as a percentage of tatal wirnover
Technology Absorption, Adaptation and Innovation

1. Efforts in brief. made through towards technology absacption. Not Applicable
adaptation and innovation
2. Benefts derived as a result of the above efforts. & g product Not Applicable

improvement, cost reduction, product development, import
substitunion ete, )

3. 'wformation regarding imported techrology

{a) Technology Iimpornad Nore

(b) Yearof Import Not Applicable
{c) Has the technology been fully absorbed Not Applicabls
{d) It not fully absorbed, areas where this has not taken place, Not Applicable

reasons therefore and future plans of action
3. Forelgn Exchange Earnings and Quigo

1. Actities relating to exports; initiative taken ta increase exports; Nil
development of new export markets for products, services and
export plans.
2. Total foreign exchiange used and eamed The information of foreign exchange sarnings and outfiow is

fuimishad 1n notes to accounts.
CORPORATE GOVERNANCE:
A rgpon on Corporate Governance appears in this Annual Report and the certitcate from M/s. GC. Sharda & Co., Chartered Accountants, Statutory
Auditers wih regard to Compiiance of the Corporate Governance cade by your company 18 annexed hereta as Annexure and ferms part of this report,
ACKNOWLEDGEMENT:

We thank our clients. investors and bankers for their continued support duting the year. We place on record our appreciation of the contribution made
by employees at all levels. We thank the Government of India. particularly the Secunities And Exchange Board of India (SEBI), Stock Exchanges, the
State Governments, and other gevernmeni agencies;authorities for therr suppor. and look forward 1o their continued supportin future

Your Company's employees are the keys for its attaining new hsigh1s. Your Directors place on record their deep appreciation of the commitment
and professionslism displayed by them

We also value the support provided by the Company's Shareholders and we ook forward to your continuing future support,
For and On Behalf o! the Board

Place : New Delhi {P.C. BINDAL)

Dated : 10.08 2011 @ Chaimnan
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CORPORATE GOVERNANCE REPORT

in compliance with Clause 49 of the Listing Agreeinent entered Inio with the stock exchanges, the Company hereby subm 13 the report on matters as
manticred in the said clavse and Corporate Gavemance practices followag by tha Company. This section hesidas being in compliance ofthe mandatory
listing requirement gives an insight ino tha pratess of functioning of the Company.
1. COMPANY S PHR.OSCPHY OM CODE OF GOVERNANCE
The Gomporata Gavemanca philosophy of the Company is drivan by the following fundementa! priccipies:
%  conduct the affairs of the Company In ar ethical manner
4+  @nsure transparency in all dsalings -
4 ansure highest level of rosponsgibility and accuuniebity
«  ensure compliance with all aws ard regulations
&  enaure timely dissemination of all price sensitive information and matters of interas to stakeholders
The Company, through effective disssmination of inicrmation to the Directars and active interaction of the Board Members with Senior Manage-
mant ensures effective ovarsight of the Company’s businesses and activitios
Through the Goverrance machanism intho Carmpany, the Boarg aiongwith its Committees endsavors to stiike the nght balance with various stakeholders
The status of comphiance with Clause 48 ol the Standard Listing Agrzement is enumerated herain below:
2. BOARD OF DIRECTORS
At the snd of year, the Board consisted of four dicectors, One of tnem is Executive Directer. Shri P.C Bingal, Premoter of the Company is a Non

Execulive Director.
& Mamwof Statue | Dawet Datecf [No.oiBoard | No.ofBoard | LastAGM No. of ettver directorship
Noj the Dlrector appointment | Cessation|Mestings haid | Mestinge attended and committes mpmbarship
attended and chalrmanshlp.
| Other Commios  Committes
Diesctorship In - Membership Chnlmanthl;1
public company
1.| PC. Bindal Non Ezecutive 28 11,84 NA. 7 7 Yes — - -~ _,
2 | Samay Kumar | ‘ndependent Non Executve| 25.03.03 N.A 7 7 Yes 2 ; - -
Aganwal
3 | Vijay Kumer | Executive 31.03.06 MA 7 7 Yes - -
4.] Pradeep Xumar| independent hon Executve) 10.01.07 NA. 7 ? Yes l - -
Jain

* Tha directorship heid by directors do not include altemate dirsctorship and diractorship of foreign Compariss, section 25 Companies & privais .mited

i8S,
** in accardance with olause 49 of the Listing Agreament, membership/chalmanship of only the Audit Gomemittee and Sharohotders/investars Griey-
ance Commitles of aif Public Ltd. Companies have besn considsred.

DATE ANUMBER OF BOARD MEETINGS HELD

Seven Board mestings were held during the year on 05.0¢ 2010, 28.05.2010, 30.07.20 10, 20.10.2073, 10.11,2010, 07.02.2011 and 30.03 2011
r.omrgg. '-wﬂ with clouse 49 of the i a%obamont Ihe Board has adhered 12 the tme between iwo mgﬁs.
RE OF DIRECTOR BY ATION, RE-APPOINTMENT AND NEW APPOI ENTOFDI _
Mr Sanjay Kumar Aganwal retires by rotation atthe 18™ Annual General Meeting of 1he Company and being sligible offers himsealf for reappointment,
As requited under Clause <4 of tre Lmhg:ﬁmsm. brief rasume of diractors being reappointed, nature of his expertise in specific funclional
areas and narres of companies in which old directorship and membership of the committess of the board are furnished hereunder ;
— Shri Sanjay Kumar Agarwal s a Commerce Graduale. Hehas expertise in mafters relating to financial strategies.
Shri Sanjay Kumar Aganwal is also Oirector in Balaji Fund Growth Lid and Balaji Instalments Supply Lirnited.
CODE OF CONDUCT
The Company's Code of Conduct, as adopten by the Board of Direclors, is applicabie to all Directors, Sanior Managemenl and Empioysess of the
Cormrpany. The Code of Conduct ol the Company covers substantial developmant, disclosure of material information, integrity of financial reporting,
continuous iknprovemeént ot the internal control systam anc sound investor relations.
Tha Gode has been circulated to all the members of the Baard and seniar managemant parsonnel and tna comphiancas with ihe Code af Canduct and
Ethics is affirmad by them annually.
A declaration signed by the Whole Time Diraglor of the Company is given below;
This is to certify that. 1o the best of my knowledge and belief, for the financial J!oar ended or 31st March, 2011, al! Board members and Sanior
Managemaent Personnel have affirmed complianca with the Code of Conduct for Directors and Senier Management respactively.
Vijay Kumas

Date: 015t April, 2011 Whoie Tima Director

3. AUDIT COMMITTEE
The Company has an Audit Cormittae ¢t Directors since 25% March 2003. The Cammities has the powers similas to those statad in the listing
Agreament and exercises most of the functions as per terms of reference of the Audit Committes,

COMPOSMON

Prasently, the Audit Committee of tie Baard af your company combprises af three members all non exacutive directors and out of wham two are
independent directars. The commmes functions under the chaimmanship of Shn Pradeep Kumar Jain whe is an independent direclor. The
composition of committea is as follows:

Name of Members " Designation Status / Posttion
1. Pradeep Kurmar Jain Chaimran Indspandent Non Executive Direclor
2. Sanjay Kumar Agarwal Mamber ndapendant Nan Exacutive Director

3. P C Bindal Member MNon Exscutive Director

o





