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NOTICE

TO THE SHAREHOLDERS

NOTICE s hereby give. rhar the Th dy Second Annual
General Lleel ng oi the irembers ol LUDLOW JUTE &
SPECIALITIES LlMllED (lormeny Aekla Lmiled) willbe
held at Bo1ary Sadan, 94/2 Chowri.ghee Boad ko kata
700 020 on Thursday llthAlgusl,201l at300pm 1o

lransacr rhe joliow ng bus ness

OBDINAFY AUSINESS :

1. To consder and adopt the Audled Proll & Loss
Account ol the Cohpafy for lhe year ended 31sl
March 2011. the Balance sheet as ar rhat dare and
the Repons ol lhe Board of D reclors and Audilors

2. To declare divdend on equily shares

3. To appolnl a D reclor I pace of ShriJ K. Bhagat

30lh day o, May 2011

who relnes by rotar o. and be ng e igibte oifers
h mse f,or re appoinlmenl.

To appo nt a D rector in p ace ot Sh . p. poddar
who ret res by rolation and beifg e g b e ojters
h msell for re appo nlmenr

To appoi.l Audilors a.d fix lhe r remL.eralon and
in lhrs regard lo cons der and i thouqht it 1o Oass
wilh or w thout mod iical on(s), the to owtng
reso luon as an O.dinary Fesotution:
''FESOLVED THAT r,,I/s Singh & Co Chanered
Accountanls the ret rin! audilors beand arehereby
re appo nled as lhe Slatutory ALd tors oj rhe
Company to hold oflce trom rhe conc usto. ol this
An.ua Genera Meeri.g unli the co.c uson oi the
nexl Anfua Genera Meel ng ol the Conpafy, on
such rem!nerato. as sha be ixed bylhe Board of

For & on behal, ol the Board
O. K, BUBNA

Executive Dnecbrcrh
Cohpany Secretar!

NOTES :

1, A I,IEIIBEB ENTITLED TO ATTEND ANO VOTE S
ENTITLEO TO APPOINT A PFOXY TO ATTEND
AND VOTE INSTEAD OF H l/lSELF ANO THE
PROXY NEED NOT BE A ME[4BEB OF TNE

THE ]NSTFIU]VENT APPOINTING THE PFOXY
SHOULO, HOWEVEF, BE OEPOSiTEO AT THE
BEGISTEFED OFFICE OF THE COMPANY NOT
LESS THAN 48 HOURS BEFORE THE
COMMENCEMENT OF THE MEET NG

2 Corporate Members are requested to send to lhe
Company, a duly cerl i ed copy oi lhe Board
PesoLlo, oorer o ...o-", ., ,ro./.9.1ai.
represenlalves 10 atte.d and vole at the Annual
Ge.eral Meer ng.

3. The Beglster ol ,,lembers a.d Share Tra.sier Books
sha remal. cosed lrom 27 07 2011 10 11 08.2011
(bolh days nclusive).

4. Dlvidend, if approved by lhe shareholders at lhe
AGM, wi be pad wilhin 30 days irom lhe dale ol
AGM 10 lhose Members .

(a) Whose names appearas Benel c alOv/ners as
allhe end olbusness hourson 26.072011in
.'e l,-. ' 

.. .. ad b/ r\lario rl ce.L.ir a<

Depos tory L miled and Cenlral Depos tory
Setu ces (lid a)Limiled I respecl olrhe shares
herd i. eeclronic lo.m and

(b) whose names appear as Nlembers rn lhe
ReO ster of Members ol the Company aiter
giv.O eflecllova dsha.e lranslers in phvslcal

iorm odgedwththeCompanyonorbetorethe
end oi busness hours on 26 07 2011.

Dvde.d which remain unpaid/!.ca med over a
perodol seven yearsw have ro be I'ansie ed by
the Companv 1o .vesrorEdu..ro. and prote.rron
Fund'oJlhe Cenlral Govern menl under Sectior 2O5A
& 205C of the Compaf es Act 1956. Sha.ehotders
are adv sed lo ercash the Lnpad divdend warants
belore lransier lo the above reletued f!nd.
r,iembers are requesled 10 .oli]y immediately any
changeol address and atso panicu ars ot lhe r Bank
A.cou.ls viz Name oi the Ba.k branch, compete
address ot the Bank a.d Bank account fumber ior
pnnling lhe same on the Divlde.d Watranls toavoid
lrauduenl e.cashment:
- lo lhe r Deposilory Pantc panG {Op) i. respecl

oflhe r Dehal Accouftls) and
. 10 the Company al its regtstered oljce or to the

Reg strars & Share Transler Agenls of rhe
Conpany i. respecl ol shares hetd n physca

The Company wi be provdi.g ECS taciily to rhe
shareholders whe.eby lhey w be abe 10 rece ve
rhe rd vdend byd recl ereclronic.red t lo their bank
accou.tG) ln lhe absence o, avaiting ot rhe ECS
oplon bylhe sharehoders,lhe Companysha se.d
rhe dividendwamfls by posl tn the norma manner
l,4enrbers holdi.g shares n phys.at Iorm are
requesled 1o iil n lhe lorm provided aong with thrs
Ann!a Feporl a.d send ir ro the Company,s
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Reg sirars and Share TranslerAgents Shareholders
hod ng shares i. demal lorm are requ red 1o Iur. sh
such delais to ther respeclve deposrlory
parlcipa.rs. il not lur. shed ear er
Members are req!ested to produce lhe attendance
slp duly siq.ed as per the spe.lme. slgnallre
recorded wlh lhe Company, lor admsson 1o lhe

Members who hod shares in demarerialzed io/m.
are reqlesled lo ,ur.ish lhen C enl lD anC DP D
nlmbe.s 10,ac late de.tilicalo. oi membership al

Sha.eho ders who have nol demaleria 2ed their
shares as yel, are adv sed to have rhe r shares
dernaler a ized 10 ava the benetil o, paperless

n a lco espondences \!th the Company/Feglstrar
& Share Transier Agents members are requested
1o quole then 10 io n!mber and n case lhe r shares
are he d .lhe demaleralized iorm lheymL$quoie
inen DP lD and c e.r lDnunber
Members ca. avail the nom nali.n la. ries r.der
Seclion 109A oJ the Compa.ies Acr 1956 by fiin!
Form No 2B w th lhe Fegislrars and TranslerAgenls,
MCS L m ted 77l2A. Hazra Boad. Kotkala 700 029
1n the case oi physica shares)or lo lhe Deposlory.
Mernbers are requested 1o notly mmedlaley any
change of address 1o the Deposnory Pa cpanls n
respect ol e ecko. c share accounls and lo the
Fegislrars a.d Transler Agents MCS Limited
77r2A, Hazra Road Ko kata 700 029 i. resDect ol
phys.a share ac.ounls.
n caselhe mailing address me.to.ed niheA.fua
Repon is w thout the Pin Code, oembers are
reqlested 10 i.iorm the r P n code immed aley.
in case of joint holdeG alte.ding the meeling on y
suchjoflhoderwhois higher n lhe orderof.ames
1! llbe enln ed 10 vole
Members are requesled to bring the r copy ol the
AnnualFeport ro rhe Meeting

The share ce ilicales w th prevlous name ol the
Compa.y v z Aekta L miled', are acceplable lor
lransie/demal etc. The slckers beari.g thecha.ge
o1 name oi the company ro Ludrow Jule &
Speciairies Linted' had been dtspatched to lhe
shareholders hod ng shares n physica mode jany
shareholde. has not received the stckers wilh lhe
Compa.y s new name, they may wr le 1o the
Companyorlo lhe Beglstra.s lo.lhe requned number

Fe-appoflme.t oi D recloEl
The nlormal on a.d/or detals perta n nc lo the
appo nlmelrtollhe reln ng Director be ng€rig b eior
re appo.tme.t 1o be prolided ln terms olcause49
ollhe L su.g Agreemenl wilh the Stock Ex.ha.ge{s)
has been provded in the Corporate Governance

Ludlow Jute & Speciotities Limited

l9 Green lnirialve in Corporale Governance - Ema| id s j
The lrl nisrryolCorporareAitars has laken a Gree
nnar!e i. lhe corpoiale Governance by a[olvirrs

paper ess .omp afces by the companies ailer
consider.q secl ons 2 4 s and 81 oi the tnlormal on
Te.nnoogyA.t 2000for eoa vatdtVotcomD ances
undercomparesAcr r956throlgheeclroncmode
Secton 53 ol lhe Compan es Acr 1956 provdes
ser!ce ol documents under'Centicale o, posrng
as one oi lhe a..epled mode 01 seryce Whereas
the Depanmeft ol Posts has recenUy discontfued
the posrarlac rly under'Cent.ate ot posrng,vide
the r Ietler dated 23 02 2011. The nJormalt.n
Techno ogy Ac1, 2000 a so perm ts ser! ce oi
ao.ume.ls e1. n e ectron. m.de
Keep n! n Uew ol above,l is hereby ca.fied thar a
Compa.y wou d have conpred wth Sedon 53 01
lhe Compan es Act r956i heservce oidocumenl
has been made (o. and atier lhe dale of 17 04 2011)

1006 0,o, oeo 1.. r o- po.r I d
obla fed e mai addressesoi ts members iorse.di.g
'te ro., ado'L-e... ".oLor d{. o. o.i9j,
ad.o ."oooor .n. .oa,F4 . o .. ode'- o.pq.ta,
1"'p -" ooo'e ..'o, .-q6(r.66 '1or.ro lime wrh the company.
!!e are sure rhal you wourd apprecale lhe Green
nilative laken by McA ro save our e.v rofmefta.d

yourCompany'sdesiretopanrcipale n such nl at ve.
The Company therelore requesrs a its
sha'eholders/members io k.ndry regrsler lheir
proper e-ma,r aodresses ano lhe changes lherein
lrom lime to time. with lhe Company or with tls
Reglsrr.r & Share Transfer Agents, so as lo
enable the Company lo send the requisile
documents in electronicrorh to the emait address
thal will be provided by you and to those emait
id's already made avaitabte lo us by the Share
Fegisrrar & T.anster Agents ofthe Company.
l. cases where any member has fot registered his
e mail address w th the company, lhe seN.e of
document elc. w be eftected by orher modes ot
se.!.e as prov ded !nder seclion 53 of the
Compa. es Act 1956
S n.e t s a ne,! n talve and rhe hembers are yer
to let accuslomed lo the same, hence iorihe tarqer
nlerest & be.ell ot ls members. this iihe. the
Cohpanylvi besend.grhehardcopyotlheAnnual
Feporlior1heyear2010.201t asus!at.
O. sendi.g lhe AfnLat Repons, rhe Company wjl
- . 6d d.a r I e.eqt.p. .ooor
Corporate Governance and he.ce hereby lhrouqh
rh s commu. cation g ves a the mehbers a.
advance opporiu.lly to regisrer lhe r emait id,s as
menl0ned above

Feg slered Ollce I For & on behatoilhe Aoard
6. Lrle Russe rSlreel o, K. BUBNA
Ko kara 700 071 Executive Dnectu ca j

301h day ol May 2011 Company Sectetaty



DIRECTORS' REPORT

TO THE SHAREHOLDEBS

Your Directors have pleasure ln presenting the rAnnua Repod and Audited Accounts along wilh the Audilor's
Report lhereon ol ihe Company lor lhe year end..l 31st MEr.h 2011

(Rs. n crores)

2010-2011 2009-2010

24.44 8.09

2.70 2 56

21.74

5.74

1.43

0.04

14.53

5.12

19.65

1.45

2.69

o.44

15J?

FINANCIAL BESULTS

Prolil belore Depreciat on

Less : Provlsion for Current Taxation

Less/(Add) : Prov s on ior Deierred Taxalion

Less lncome Tax lor ear ier years

(Less)/Add : Balance brought lorward lroflr last year

Baafce carr ed lorward and

avaiable lor aPProprjat on

Approprialed as under:
Transler lo Genera Reserve

Corporate Dlvidend Tax

Baance carried lo Ba ance Sheet

DIVIDEND

n view ol ihe excellent working r€su is during ihe
year, the Board of Directors are pleased to
recommend a d v dend oi Rs.2.50 per share
(1.e.25%)on 1,07,73,120 equity shales, aggregat ng

to 8s.2,69,32,800 exclud ng Corporate DividendTax

of Rs.43,69 173 subiect to approva oi lhe members

of lhe ComPanY.

OPERATIONS

D!rlng the year !nder review, ihe Company's sale

was Rs.316.97 crores and exporl was 8s.133.25

crores againstsales ol Rs.T95.08 crores and export
oi Rs.51.49 crores durinq the previous year. The

producilon du ng the linanclalyear was 51910 N4.T.

agairst 41447 M.T. dur ng the previous year.

There was an induslry wde sirike ior 62 days if the
prev ous year and as such the abovef gures are nol

Conlin!ous thrust on modernization and

2.20
(0.08)

0.07

?t?

4.17

1.42

0.26

cilversificalion has helped your Company to adlust
lhe producl mix as per markei req!iremenis Timely
purchase of BawJLrte and aggressive exporteflorls
helped lhe Company to achieve belier worklng
resu is despile the raw jute qualily being aliected
dur ng the year due lo absence of rain water while
retling.

I\4ANAGEMENT OISCUSSION AND ANALYSIS
REPOBT

lndustry Structure and Development

TheJLrte Packag ng Malerias (CompLr sory lse
Ior Packing Commodlies) Aci 1987 (JPlvlA),

which makes itcompu sorylor 100%packaging
ol Food grains and Suga. in Jule was extended
t LlJune.20l1. However, if vlolaUon olthe said
orders, many S!gar[,4 Lls usedother Packaging

Jule M Lls n Banq adesh enioy lower wages,
ower power cosl and subslani a Government
assistance. The ndian Jute lnduslry s

b)



Ludlow Jute & Speciolities Limiled

handicapped on lhis account. Addiiofa
markelifg assisiarce s required for lnd anJuie
goods, padicuiarly jute yarn lo be competlive
n lhe nternaiona markets.

OPPORTUNITIES AND THBEATS/BISKS AND
CONCERNS

Follow ng areihe maiorareas ol risks and concerns
for rhe Jute lndustry l

a) Compelilion from Bang adesh, wh ch enloys
substantialbenelits of ower wages and power

cost, aparl lrom getiing s zeable Government
assistance against exporls.

b) Unabated imports of a I j!te goods irorn
Bang adesh to lndia have a darnpen ng elleci
on pr ces of lndlan jute goods and consequently
alfecl margins.

c) Crisis in West Asian counlr es has resu led ln
serous reduclion in Jule Yarn expoirs due to a
conlraction oi lhe carpel ndustry n those

d) Growing competiuon wiih cheaper synthet cs

e) Continuous increase in Dearness AI owance ol
workers, wilhoul any corresponding increase
n produclivity which may lead lo luriher
ncrease in wage cosr, which is already
subsra Idl y hrq'er l_ar,oTpe iors .1
Bangladesh.

i) Esiablishmenl of new unlts who pay lower
wages and aso receive liscal incenllves Ior
inves1menl. Tlris leads to u n equal corn petitron,

as exisl ng rnills are den ed this opporlunily,
lhus imped no the .nodernlzalion and
diversi{ication of exlst ng un ls.

g) Unprecedenled absenteeism olworkmen in jule
mil s resu ling no1 only in id e capaclly but also
'es-1. rg 'r subslal. a ly lo!\er p od. .' v ry 'r

the absence ol skilled workers Willfu
absenleeism \rilhoul pr or nolice is a cause ol
serious concern.

OPPORTUNITIES

Juie is a Blodegradab e producl and in lighi ol
envrronrnenlalconcerns rs most suitab e lo replace
synlhelics and oth e r maler als wh ch pose ecoLog ca

problems. Jule iinds usage in diverse appicarions.
Further research and deve opment is mperative io
develop suilable subsiitules for synlhelics.

SEGMENTWISE OB PRODUCTWISE PEB.
FOBI\,IANCE

As Company's business activlt eslallswithin a single
primary business segr.enl viz. Jute Goods, ihe
disclosure requiremenl of Accounllng Slandard AS-
l7 issued by the nstitlte of Chadered Accountants
ol lndla is notapp cable. However,ihe geographicat
segments considered for disclosure on ihe basis ol

Ollside ndia

Tolal

Fs. 178 95 crores

Rs. 133 25 crores

Rs. 312.20 crores

OUTLOOK

During lhe currenl year, RawJute Crop is expected
to be h gher than last year subjeci to wealner
condllions belng lavourab e, which wil resu 1in raw
jule prices remaining al reasonab e ievets and nol
exorbllanlly high, ashasbeen in the paslyear. The
e.po1 ra \el. ho,rF,er, oar'cu arll JJie /a| i5
Li\e y ro be sa' o .c i a'lellpd dLe to Jrcena'rry t-
We,r As.a. Ab.arleeis- aro corsequerl oss ir
produclivly and producUon, as already menironed
eo'. ar i. a'a.(Folse ous, oncerr -o.w lt"siaro ng
L 9Le'\ dge 'o<ls.aSa e-. roirrtldlio,t.co']i'1u,-rg
to rema n at inordinale y high tevets.

New deveopmenls n the lorm oi lighter bags as
well as hydro carbon lree jule producls wit ofter
opporlun ties io expand the app lcations for jule
prod!cts which require conl nued research and

INTEBNAL CONTBOL SYSTEI\4 AND THEIA
ADEOUACY

The Company has a proper and adequale iniernai
conlrol procedure which is wel suppemenled by
the surveilance oflhe lnterna Auditors.

FINANCIAL PEBFORMANCE WITH RESPECTTO
OPERATIONAL PEBFOBIMANCE

As a resull ol better market ng sirategy, improvernent
n productivily and other measures undertaken the
coTpar) l_ac oeer ablF ro lcrease rs p odudror



and producllvily and procure substanlia exp.d
orders du ng lhe year and thereby achleve an a I

round mprovement in prodlction, sales, exporiand
prolitabiity during the year. Wlh contifuous lhrusl
on modernlzalion, new producl deve oprnenl
product vily and cost control measu res, the company
ooks lo the lulurewith oplimism and strengih.

CAUTIONABY STATEMENT

Sraremenl in lh s Nlanagernent Discussion and

Analysls Heport, descrbing Conrpany's obleclive,
p'oJF( lio,l. e"oe.ral 01. e:' ra e o' predi('01 :c

based on the prevailing lndLrstry positolr and market

condiions which may be dlferenl lrom whal is

env saged wth regards 1o lulure prospecls and
pedormance. However, this may undergo changes
if future in view ol the vo atilly lnvolved based on

weaiher condition, Government Po icy re at ng to
I rr" _o ,l / globa . ar o'r or o _ a -ol ordr

ISO CERTIFICATION

The Company is pleased io slate thal it has been

recenif ed under ISO 9001:2008 ior a 1s producls

and lhe same is val d u l 4th day ol Augusl 2011.

DIRECTORS

Shr J K. Bhagat and Shrl LP. Poddar ret re lrom the

Board by rolalion, and belng el I b e, ollers
th emselves lo r reap po ntmentalthe ensuingAnnua
GeferalN4eeting.

DIRECTOBS' RESPONSIBILITY STATEMENT

Pursuant to lhe requirement under Secuon 217(2AA)

of the compan es Act, 1956 wiih respecl lo
D reciors' Respons b lity Sialement il s hereby

) That if the preparat on of the accounts fol lhe
Iinancia year ended 31sl [4arch, 2011, the

app cabe accountlrg siandards had been
Io lowed aong with properexp anat on relaling

lo r.ater a departuresj

ii) That rhe Directors have selected such
accounting pol cies and applied lhem
consisleftly and made jLrdgrnenls and
est mates that were responsible and prldent
so as lo give a true and fa rvew of the slate of

aflairs ol ihe Cornpany a11he end ol the i nafcial

year and of the p.oiit or loss oi the Company
Ior the year u.der reviewi

ii) Thal tlre Dlrectors have taken proper and
sullicenl care Iorlhe mainlenance o, aclequale
acco!niing re.ords in accordance \ir th the
provisions ol the Companies Act, 1956 lor
saleguardifg ihe assets oi the Company and
lor prevenling and detecting fraud and olher
irregu ar lles;

v) Thal the D rectors have prepared the accounts
for the f nancia year ended 31sl N{arch,2011,
on a go ng cofcern'basis.

COBPORATE GOVERNANCE REPORT

The code of Corporale Governance inlroduced by
C ause ,19 of lhe L sling Agreement with lhe Slock
Exchanges, where the shares of lhe Company are
llsted, has been imp emented by the Company n its
true spirl. The Company has comp ied wlh a Llhe
mandaiory requiremenls as prescribed under the
said c ause ol the Listing Agreemenl.

A reporl on the matters specif ed n the said code ol
Corporate Governance, a ong with acertiicate irom
r1e Co-pdr)'. ALdlo c orl.'11q co-pla_'e s

anne,ied and iorms parl oI lhe reporl.

AUDITOBS ANO AUDITORS' BEPORT

The slatutory aud lors, 1,4/s. Singhl & Co. Chariered
Ac o.r'la'.s reli'e al lle .01 L. or or r_o ais r ']q

Annua Genera lvleeting of the Company and oller
ihemselves Jor re-appoinlmenl The Compafy has
received a certilcale lror. the above Auditors ro rhe
€Jfect lhal re appointment, ii rnade, wou d be withln
the prescribed llml under Secton 224(18) ol lhe
Compan es Act, 1956. The Audl Commlllee a.d
the Board recommends the re appo ntmenl of lr'l/s
Singhi & Co., Chadered Accouftants as Sialulory
Auditors ol the Company.

Purslant 1o provislons of Secl on 2338 ol the
Companies Act 1956, I/essrs Prasad & Co , Cosl
Accountantshas been apporled, sub ect to requisite
approvalof the centra Government lo conduct an
aud I ol the Cost Accounts ma nlained by ihe
Cor pd1) 'or trre yecr e, d _g 3 i J Vr,. 1. 2011.

Dur ng the y€ar, the Company has iLrlly prov ded ior
graluilyasperaciuaralvaualionbasls ncornpliance



with revised Accounting Srandard 15. Further the
Company has funded wilh HDFC Life insurance
Corporatiof a sunr of Bs. 6 crores tovrards the
gralLrity fund ol ihe workmen ol the Company.

PABTICULARS OF EMPLOYEES

Aq'"qL eo L']oer SeLlio1217\2A o'rraCorpa-e>
Aci. 1956, and the Bules made rhere under
pdn cu a s or ll.e erp olep. co,rce..lFo a.e Q ve1.1
lhe Annexure, which is attached hereto and Iorms
part ol the Direclors'Beporl.

ENERGY CONSERVATION

lniormation in accordance wlh the provsions ol
Section 2t 7(1)(e)of lhe Compantes Act, I956, read
with Companies (Disclosure ol Parlicu ars in Bepori

Regislered Oflice l
6, Litt e BussellStreel.
Ko kara,700 077
The 30lh day ol May,201l

ot Board oJ Direciors) Bu es, 1988, regarding
conservarion oJ energy, technotogy absorpton and
foreign e)(change earnifgs and o!igo is given ln the
Ainexure lornring part ol th s Reoorl.

SUBSIDIARY

The statement requ red under Secion 212 of lhe
Companies Acl, 1956 in respecl ot Subsdtary
Company, is appended io ihis repod.

APPRECIATION

Your Dlreclors wou d like io express iheir gratefut
appreciation ior the assistance exlefded by ihe
Banks, Govem rn ent Authorilies, Dea ers, Customers,
S.a'el^oloe s a']o to dt o,r.e.s w1o a e .ortr-u,tg
lheir assislance to lhe Company.

For and on behafofthe Board

S. S. Kanoria
Executive Chairnan



ANNEXUBE TO THE DIRECTORS' REPOBT

INFORMATION AS PER SECTION 217(1)(E) REAO WITH COMPANIES (DISCLOSUBE OF

PARTICULARS IN THE REPORT OF BOABD OF DIBECTORS) RULES, 1988 AND FOBI\4ING PART OF

THE DIRECTORS' REPOBT FOR THE YEAR ENDED 31sl MARCH,2011.

I. CONSERVATION OF ENERGY :

As reporled ea er,lhe conrpany accords high priority lo Energy conservalon

(a) Dur ng lheyear,lhe Company has iake n varioLrs measures lo eco nomize o n Electrcity consumpton

by-
' nsla ling lower H.P. Motors, wherever posslble

- Replacement oi old tuotors wilh new Energy Eflicienl Nlolors.

' lnstallaton ol TFC lighls lo reduce Power Consumplion.

- Conlinuous replacement oi conventiona choke wilh eleclron c choke.

- Opumzatonof machine speed, partcularly nSplnnngFrames keepng n view the opllmum

ProductvlY
Change ot BeLls to reduce s ippage and belter ut lizaton and conservaton ol power.

- Mainlenance ol all machines, nc uding bo ler and compressor to r.ake lhem energy eJf c enl

and mlnim ze losses.

(b) The Conrpany has been making investmenl on continuous basls lor lhe purpose of Energy
Oorserualion.

(c) lrnpacl ol measLrres undertaken and under process is reflecied ln lower consumption oi e eciric ly
per lvl.T. ol fln shed goods produclion dur ng the year.

(d) The Company has engaged Tata Consuliancy Services lo conducl Energy Aud I' Systenr Audli

and to prepare a ieas blLity study 10 estab ish a power planl Ior 3 5 M.W. Power General'r Thelr

reports are expected shorty.

Tolalenergy consumption and energy consumption per unlt ol produclion as per Form'A'

2010-201't 2009-2010

A. Power & FuelConsumption :

1. E eclricity :

a) P!rchased i

Unit (in lacs)
TolalAmount (Rs. in acs)
Rate/unt(Bs.)

b) Own Generalon:
Through Dlese Generalor
Unit (ln acs)
Unit perlltre of Diese Oil

Cost / !njl (Rs.)

2. Coal (used for generat on oi sleam in bo e4 :

Ouantiy (n lons)
TotalCosl lBs. n lacs)
Average Raie (Rs.)

B. Consumption per unit ol produclion :

Products (unit: M.T.)
Eleclr cily (KWH)

Coa lSteam Kqs.)

224.45 174.62
1222.',14 836.81

5.44 4.68

3.27 7 -71

2.74 2.76
15.04 12.58

313 573
13.87 27 -42
4424 4785

51910 41447
439.45 449.56

31 69



Ludlow Juie & Speciolilies Limited
[. TECHNOLOGY ABSORPTION :

Besearch & Development (R & D)

(a) Specification of lechnotogy :

TheCompanyisarnemberoflhe ndianJute ndlsrries Research Associalion (UtBA)and Nalonat
JLrte Board (NJB), the prime Besearch body ior the Jute lndLrslry and are geliing rhe benefits ot
Besearch ard Development made by lhe Association.
(b & c) Benefil and fulure plan ol action :

The Company expects to derve benelits in luture by higher vatue addirion and per unI rea izalton

(d) Expenditure on R & D :

The Company contributes to the ndian Jute lnduslr es Research Assoc at on lor Besearch and
Developmenl.

FOREIGN EXCHANGE EARNINGS AND OUTGO :

(a) Export activiti€s :

Du ring lhe yea r ur de r review, lhe FOA valu e oi lhe exporrs ol lhe Company was Rs. 1 2623 acs as
against 8s.4980 acs in the last year.

(b) Total loreign exchange used and earned :

Used - Fs 408,1 acs

l .

Earned

Beg slered OlIice :

6, L tlle Russell Slreel,
Ko kala - 700 071.

For and on behall ol the Board

S. S. Kanoria
Executive ChairmahThe 30th day ol tr ay. 2011

ANNEXUBE TO THE DIRECTOBS' REPORT

PARTICULABS OF E[4pLOyEES AS pER SECTTON 217(2A) OF THE COMpANtES ACT, 1956
ANO THE RULES I\,IADE THEREUNDEB

and form ng parl ol rhe Directors Bepoir for the year ended 31st N4arch, 2Olt if resoect ot the
employees n receipl of remunerallon' lor rhe year, aggreqali.g not less than Rs.60.00.000/, Der
yearor Bs. 5,00,000/. per month.

'Gross Bemuneralon rec€ived includes Salary, A owances. Med ratBenel s Comnr sson,Conrpanr s Coitr buLion to prov denl.-rd.n0 r...! o oerqL : le, b r a, -do'o--.0-lo. .o C.ru., t L-o 3 .eo.e E. .s1-rel

D€signalon Gross

(Rs.)

ouallcalon
(years)

Dale olloin n! Age
(years) asl

1. SlrlS. S. Kanoria Execulve
Clrairman

I 06 36 306 B A (Hofs ) 61 ! 1.10 21]07 Kdvardhan

Setuices
Llm led as
Exe.ulve
Charrman

2. Slrd D. (. Bubna Execulive

Company

Secrelary

58 95 596 M Com LLE
FCS, F CWA

45 09.12.1995 64 Ang o nda
Company



REPORT ON COBPORATE GOVERNANCE
1, COMPANY'S PHILOSOPHY ON COBPORATE GOVERNANCE

The Company has been fol o\rlng the pr nc p es ol corporate governance over the years by plac ng
emphass on lransparency. accounlabilly and ntegrity so as io efhance value of alslakehoders
namely enrp oyees, shareho ders, cuslomers, credltors and the soc ety at large

We give hereunder our reporl on the prevailng practces in your Company.

2. BOABD OF DIRECTOBS
2.'l Composition ol the Board

The slrength ol the Board oi Directors as on 31sl N4aIch.2011 is I (nine), comprising of7 (seven)
non-executive out oj which 6 (slx)are non'execulive. nclependenl Dlreclors.l,lore than 75% ofihe
present Board are n on-executive. The Board s headed by the Execut ve Chairman. The Company,
therelore r.eels wlh the requiremenls .e at ng to the cornpos ion of Board of D rectors as ald
down in Cla!se 49.

None of the Direclors are member of nrore lhan l0 comrnitlees and chairman of more than 5
comrnitrees (as spec lied ln c aus€ 49) across al the companies in which lhey are a Director. The
necessary disclosures regarding comm ltee membersh ps/chairmansh ps have been made by lhe
Direclors.
4 (lour) meerings of lhe Board o, D rectors were held during the year ended 31st l arch,201l. The
nterven ng per od behleen two Aoard lr'leelings was we I within the rnaximlm lirne gap of four
months prescr bed if Clause 49 ol the L st ng Agreement.

The meelings were he d o'r :

1. 24lh May,2010
2. 30lh July,2010

3. 25th October,2010 and
4 31s1January,2011.

The composition and caiegory ollhe D reclors on Board, thekattendance atihe Board l4eelings during lhe
yearandallhe astAnnua Genera l\4eellng, as a so numberoi d rectorsh ps and commlltee membersh ps/
chalrmanships and nurnber ol shares held by them as on 3lst Ilarch,20ll are asiololls:

Shj J K Bhagal

Shr B Choudhlr

3

3

5200

5100

500

5

5

1

t0

2

l

5

2

I

l

3


