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FORWARD LOOKING STATEMENT
In this Annual Report we have disclosed forward‐looking informa�on to enable investors to comprehend our prospects and 
take informed investment decisions. This report and other statements‐wri�en and oral‐that we periodically make, contain 
forward looking statements that set out an�cipated results based on the management's plans and assump�ons. We have 
tried wherever possible to iden�fy such statements by using words such as 'an�cipates', 'es�mates', 'expects', 'projects', 
'intends', 'plans', 'believes', and words of similar substance in connec�on with any discussion of future performance. We 
cannot guarantee that these forward‐looking statements will be realised, although we believe we have been prudent in 
assump�ons. The achievement of results is subject to risks, uncertain�es and even inaccurate assump�ons. Should known 
or unknown risks or uncertain�es materialise, or should underlying assump�ons prove in accurate, actual results could 
vary materially from those an�cipated, es�mated or projected. Readers should bear this in mind.
We undertake no obliga�on to publicly update any forward‐looking statements, whether as a result of new informa�on, 
future events or otherwise.
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Dear Members,

Your Board takes pleasure in presen ng its Annual Report on the business and opera ons of the Company together with 
the Audited Financial Statements for the year ended 31st March, 2016.

1.   FINANCIAL SUMMARY                                 (` in crores)

Par culars 2015-16 2014-15
Sales excluding excise duty 351.58 230.20
Profit before Finance Costs and Deprecia on 17.64 (4.58)
Less : Finance Costs 3.14 4.26
Gross Profit 14.50 (8.84)
Less: Deprecia on and amor sa on 5.86 7.13
Profit before Excep onal Items and Tax 8.64 (15.97)
Less/ (Add): Excep onal items – 9.31
Profit before tax 8.64 (6.66)
Less: Tax expenses 3.00 2.12
Profit for the year 5.64 (4.54)
Add: Balance as per last Financial Statements 16.25 22.21
Adjustment for Deprecia on (net of tax) – (0.96)
Add: Adjustment for tax of earlier year – 0.19
Profit available for appropria ons 21.89 16.90
Appropria ons :
General Reserve 0.28 –
Proposed Dividend on Equity Shares 1.62 0.54
Corporate Dividend Tax 0.33 0.11
Total 2.23 0.65
Balance carried forward to Balance Sheet 19.66 16.25

2. DIVIDEND

 The Board of Directors recommends, for considera on of shareholders at the Annual General Mee ng, a Dividend 
@ 15% (` 1.50 per share) on Equity Shares of ` 10/- each for the year ended 31st March, 2016.

3. TRANSFER TO RESERVES

 In view of the gains earned by the Company this year, ` 28.20 lacs has been transferred to the General Reserve. 

4. OPERATIONS

 During the year under review, the Company’s sale was ` 355.07 crores (including exports of ` 45.93 crores) against 
sales of ` 232.51 crores (including exports of ` 44.53 crores) during the previous year. The produc on was 45372 M.T. 
against 37195 M.T. during the previous year.  

 Your Company coped with the challenge posed by the serious dearth of orders in Q1 FY 16 by adop ng a proac ve 
approach whereby advance orders booked in Q4 FY15 were serviced in Q1 FY16 at a me when Government orders 
had dried up. This enabled us to increase produc on as well as de over an otherwise difficult situa on when several 
other mills closed down in the period May-July, 2015.

 On the export front, yarn exports con nue to suffer from compe on from Bangladeshi export subsidy supported 
yarn produced with unregulated, exploited low cost labour. The spurt in raw jute prices in India in Q3 FY16 coupled 
with the ban on raw jute exports from Bangladesh in November, 2015 further caused an unfavorable situa on.

Board's Report
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5. MANAGEMENT DISCUSSION AND ANALYSIS REPORT

 i) Industry Structure And Developments

  Encouragement of eco-friendly jute packaging via JPM (Jute Packaging Materials) Act, 1987 was con nued in 
the year gone by. However, due to acute shortage of raw jute a er a second successive poor crop year, prices of 
raw jute increased rapidly from December 2015. As a correc ve measure, Government of India diverted orders 
equivalent to 5.5 lac bales of jute sacking to synthe cs. The jute industry also responded proac vely in FY16 and 
a lighter 580 gms jute sacking bag was developed to replace the 665 grams bag, thereby conserving raw jute and 
also substan ally reducing the cost of Jute sacks being procured by the Government.

  The massive increase in wage costs due to steep increases in Dearness Allowance in FY16 con nued to  hugely 
impact the jute Industry.

 ii) Opportuni es

  With increasing focus on climate change and growing environmental awareness, natural fibres are finding favour 
with the consumers world over. Jute is the most sustainable, renewable, biodegradable and eco-friendly natural 
fibre with a crop cycle of only 120 days and, thus, it provides sustenance as a extra soil-strengthening cash crop 
for farmers. It is high me that instead of looking at short term material costs, all stakeholders factor in the huge 
savings from jute resul ng from its biodegradability, thereby avoiding the massive ecological problems that lie 
ahead due to non-biodegradable toxic waste generated out of synthe c sacking.

  We are seeing increased explora on of Jute’s versa le applica ons for lifestyle and promo onal bags, decora ves, 
geo-tex les, apparels, composites, upholstery furnishings, and also non-wovens for both technical and non 
technical purposes.

  Greater focus on Jute farming prac ces like use of cer fied seeds, row-sowing and mechanised de-weeding 
would help increase yields thereby enabling reduc on in cost of raw jute.

 iii) Threats/Risks And Concerns

  Following are the major areas of risks and concerns:

  a) Dilu on of the Jute Packaging Material Act, 1987 remains a primary area of concern and uncertainty; 
inadequate leverage of the environment-friendly nature of Jute has been a bane for the industry.

  b) Availability of skilled labour due to the rigorous nature of work involved. Uncapped increases in dearness 
allowance (with a 190% of DA payment liability imposed on the jute industry).

  c) Lack of ground level direct linkage between wages and produc vity in real terms in the jute industry due to 
legacy issues. Ad hoc absenteeism of workmen in jute mills compounds the problem. Existence of mul ple 
trade unions due to which resolu on of workers related issues is me consuming and difficult.

  d) As an agricultural product, availability of raw jute depends on the vagaries of nature. Adverse weather 
condi ons may adversely affect raw jute pricing and availability. 

  e) Con nuous canvassing for Government support is essen al. Bangladeshi Govt. supports its local jute industry 
by providing a 10% export subsidy on Jute goods exports alongwith moratorium on interest payments for 
investments in jute sector.

  f) Duty-free imports dumped from Bangladesh are causing harm to the Indian Jute Industry while Indian Raw 
Jute importers have to pay 4% Duty on raw jute imports from Bangladesh.

 iv) Segment-wise or Product-wise Performance

  As the Company’s business ac vi es fall within a single primary business segment, the disclosure requirement of 
Accoun ng Standard AS-17 issued by the Ins tute of Chartered Accountants of India stands complied. 

 v) Outlook

  The industry has welcomed good governance in the monitoring of government procurement of foodgrain sacking 
bags which augurs well for the future.

Board's Report
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Board's Report

  With raw jute prices a aining historically highest levels last year, increased sowing across all jute producing areas 
in the current crop year has been reported. The Indian Meteorological Department has already predicted a good 
monsoon in 2016. Given this, the expecta on of higher jute produc on in 2016 brings solace and op mism. 
We expect record jute produc on (even beyond 100 lac bales) in case actual weather condi ons match MET 
predic ons.

  With higher foodgrains produc on also expected, higher government sacking o ake is expected. Hence, we 
expect adequate Government sacking orders for jute despite the possibility of diversion of some quan es to 
synthe cs. However, the export markets for India, par cularly Jute Yarn, remain highly compe ve for reasons 
stated earlier.

  In the Non-Government domes c markets, serious compe on is expected due to dumping by the export 
subsidy aided and low wage cost assisted Bangladeshi Jute Industry. Increased focus on jute diversifieds would 
be the flavor of the year.

 vi) Internal Control System and Their Adequacy

  The Company has adequate internal control procedures, which provide reasonable assurance with regard to 
safeguarding the Company’s assets, preven ng revenue leakages, promo ng opera onal efficiency by cost 
control and compliance with various statutory provisions. Audit reports are placed before the Audit Commi ee 
on a periodical basis, for review. The Commi ee ac vely reviews the adequacy and effec veness of the internal 
control systems which are well supplemented by surveillance of Internal Auditors. The Company’s Internal 
Financial Controls have been diligently studied and the required systems are in place.

 vii) Industrial Rela ons Front

  We are happy to inform that industrial rela ons at your Company remained cordial during the year under review.  
In addi on to various staff welfare schemes, a renewed focus on sanita on and hygiene has been taken up. The 
Company seriously propagated the importance of the Jute specific PGDJTM course at Calcu a University and we 
plan to sponsor students for the course as well.

 viii) Cau onary Statement

  Statements made in this sec on of the report are based on the prevailing posi on in the jute industry and 
market condi ons. Actual results might differ from what we perceive with respect to Company’s outlook and 
performance.

6. CORPORATE GOVERNANCE 

 The Company has complied with the corporate governance requirements under the Companies Act, 2013; and as 
s pulated under the SEBI (Lis ng Obliga ons & Disclosure Requirements), 2015, a separate sec on on corporate 
governance along with a cer ficate from the Statutory Auditors of the Company confirming the compliance, is 
annexed and forms part of this Report. 

7. EXTRACT OF THE ANNUAL RETURN

 As required pursuant to Sec on 92(3) of the Companies Act, 2013 and Rule 12(1) of the Companies (Management and 
Administra on) Rules, 2014, an extract of the Annual Return for the year ended 31st March, 2016 in Form No. MGT 
9 is annexed as Annexure II, forming part of this Report. 

8. PARTICULARS OF LOANS, GUARANTEE OR INVESTMENTS

 The Company has not given any loan, guarantee or made any investments exceeding sixty per cent of its paid up 
share capital, free reserve and securi es premium account or one hundred per cent of its free reserves and securi es 
premium account, whichever is more, as prescribed in Sec on 186 of the Companies Act, 2013.

9. PARTICULARS OF CONTRACTS OR ARRANGEMENTS WITH RELATED PARTY

 A Related Party Policy has been devised by the Board of Directors for determining the materiality of transac ons 
with related par es and dealings with them. The said policy may be referred to at the website of the Company 
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www.ludlowjute.com. The Audit Commi ee reviews all related party transac ons quarterly. Necessary approval of 
the Audit Commi ee and the Board of Directors were taken wherever required.

 Further the members may note that the Company has entered into the following related party transac ons at arm’s 
length price :

- Property taken on lease from Kir vardhan Finvest Services Limited.

- Availing of services like maintenance, upkeepment, allied services and facili es, ameni es, etc., from Belvedre 
Gardens Limited. 

10.  CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION & FOREIGN EXCHANGE EARNIGS AND OUTGO

 Informa on in accordance with the provisions of Sec on 134(3)(m) of the Companies Act 2013, read with Rule 8 of 
the Companies (Accounts) Rules 2014, regarding conserva on of energy, technology absorp on and foreign exchange 
earnings and outgo is annexed as Annexure I, forming part of this Report.

11.  RISK & MITIGATING STEPS

 The Company has iden fied various risks faced from different areas. As required under the SEBI (Lis ng Obliga ons 
& Disclosure Requirements), 2015, the Board has adopted a Risk Management Policy whereby a proper framework 
is set up. Appropriate structures are present so that risks are inherently monitored and controlled. A combina on of 
policies and procedures a empts to counter risk as and when they evolve. 

 The Company has also formed a Risk Management Commi ee which monitors the risk elements and mi ga on 
procedures at periodical intervals. The cons tu on and terms of reference are set out in details in the Corporate 
Governance Report. The risks and its mi ga ng factors are discussed by the Commi ee and subsequently placed 
before the Board.

12.  CORPORATE SOCIAL RESPONSIBILITY (CSR)

 The composi on and terms of reference of the Corporate Social Responsibility Commi ee have been furnished in 
the Corporate Governance Report, forming part of this Report. The said policy may be referred to on the Company’s 
official website www.ludlowjute.com.

 The Company wishes to inform the members that it is well aware of its social responsibili es. However, CSR in terms 
of Sec on 135 of the Companies Act, 2013 was not mandated by the Board in view of impact on the shareholders 
given the then economic situa on of the Company in FY 15 and going into FY 16. 

 The Board took note that there has been an improvement in the Company’s performance, but the jute industry being 
vola le in nature, the performance stability would be observed. Iden fica on of ac vi es for CSR is in process and is 
to be studied and presented to the Board.  

13. VIGIL MECHANISM/WHISTLE BLOWER POLICY

 A Vigil Mechanism/Whistle Blower Policy has been formulated by the Company for its Directors and Employees. 
The policy allows in ma on by affected persons in good faith of any concern or misconduct through a wri en 
communica on. The Audit Commi ee oversees the Vigil Mechanism for disposal of the complaints. The said policy 
may be referred to on the Company’s website www.ludlowjute.com.

14. DIRECTORS AND KEY MANAGERIAL PERSONNEL

 Mrs. Puja Guin resigned as the Company Secretary of the Company w.e.f. 16th May, 2015 and in her place, Ms. Minu 
Rohila was appointed as the Company Secretary and Compliance Officer w.e.f. 2nd November, 2015.

 None of the Directors of the Company are disqualified for being appointed as a Director, as specified in Sec on 164(2) 
of the Companies Act, 2013.

 I. Declara on from Independent Directors on Annual Basis

  The Company has received necessary declara ons from each Independent Director of the Company under 
Sec on 149(7) of the Companies Act, 2013 that they meet the criteria of Independence laid down in Sec on 
149(6) of the Companies Act, 2013.

Board's Report
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 II. Nomina on and Remunera on Policy

  The Company follows a policy on nomina on and remunera on of Directors and Senior Management Employees. 
The Nomina on and Remunera on Commi ee reviews the composi on and diversity of the Board, keeping 
in view the requirements of the Companies Act, 2013, and Lis ng Agreement and recommands to the Board, 
appointment/re-appointment of eligible personnel including their terms of appointment and remunera on. The 
Nomina on and Remunera on Policy including criteria for determining qualifica ons, posi ve a ributes and 
independence of a Director has been formulated. The said policy may be referred to on the Company’s website 
www.ludlowjute.com.

  The performance of the Board has been evaluated as per the policy laid down in that regard.

 III. Ra o of Remunera on of each Director

  Details of Ra o of Remunera on of each Director to the median employee’s remunera on is annexed as 
Annexure IV, forming part of this Report.

15.  DIRECTORS’ RESPONSIBILITY STATEMENT

 Pursuant to the requirement under Sec on 134 of the Companies Act, 2013, with respect to Directors’ Responsibility 
Statement, it is hereby confirmed:

 a) That in the prepara on of the annual accounts for the financial year ended 31st March, 2016, the applicable 
Accoun ng Standards had been followed;

 b) That the Directors have selected such accoun ng policies and applied them consistently and made judgements 
and es mates that were responsible and prudent so as to give a true and fair view of the state of affairs of the 
Company at the end of the financial year and of the profit/loss of the Company for that period;

 c) That the Directors have taken proper and sufficient care for the maintenance of adequate accoun ng records in 
accordance with the provisions of the Companies Act, 2013 for safeguarding the assets of the Company and for 
preven ng and detec ng fraud and other irregulari es;

 d) That the Directors have prepared the accounts for the financial year ended 31st March, 2016, on ‘a going concern’ 
basis;

 e) That the Directors have laid down internal financial controls to be followed by the Company and that such 
internal financial controls are adequate and opera ng effec vely;

 f) That the Directors have devised proper systems to ensure compliance with the provisions of all applicable laws 
and that such systems are adequate and opera ng effec vely.  

16. BOARD MEETINGS

 The Board of Directors of the Company met four mes during the financial year ended 31st March, 2016, at a gap not 
in exceeding one hundred and twenty days as per Sec on 173 of the Companies Act, 2013. Details are available in the 
Corporate Governance Report forming part of this Report. 

17. AUDIT COMMITTEE

 The composi on and terms of reference of the Audit Commi ee have been furnished in the Corporate Governance 
Report forming part of this Report. There have been no instances where the Board has not accepted the recommen-
da ons of the Audit Commi ee.

18. PARTICULARS OF EMPLOYEES

 No employee of the Company was in receipt of remunera on exceeding the limit as prescribed under Sec on 134 of 
the Companies Act, 2013.

19. FIXED DEPOSIT

 Your Company has not accepted any deposits from public in terms of Sec on 73 of the Companies Act, 2013 read with 
the Companies (Acceptance and Deposits) Rules, 2014. 

Board's Report
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20. SUBSIDIARY COMPANIES

 During the year no Company became or ceased to be a subsidiary, joint venture or associate of the Company.

 The Performance and Financial posi on of the subsidiaries are as hereunder: (` in 000)

 

Financial Posi on Sijberia Industries Ltd. Ludlow Exports Ltd.
Repor ng Currency INR INR
Share Capital 10440 2500
Reserves and Surplus 10795 489
Total Assets 21401 3172
Total Liabili es 21401 3172
% of Shareholding 53.91% 100%

Performance Sijberia Industries Ltd. Ludlow Exports Ltd.
Turnover 1351 241
Profit before Tax 453 219
Provision for Taxa on 151 68
Profit a er Tax 302 151
Proposed Dividend Nil Nil

21. CONSOLIDATED FINANCIAL STATEMENTS 

 As s pulated by Regula on 33 of the SEBI (Lis ng Obliga ons & Disclosure Requirements), Regula ons 2015, the 
Consolidated Financial Statements have been prepared by the Company in accordance with the applicable Accoun ng 
Standards. The Audited Consolidated Financial Statements together with Auditors’ Report form part of the Annual 
Report.  

22. EVENTS SUBSEQUENT TO THE DATE OF FINANCIAL STATEMENTS

 No material changes and commitments affec ng the Financial Posi on of the Company have occurred between 31st 
March, 2016 and the date of Board’s Report.

23.  LISTING WITH STOCK EXCHANGE

 Your Company is listed with Bombay Stock Exchange Limited and has paid lis ng fees for the financial year 2016-17.

24. STATUTORY AUDITORS

 In the 35th AGM held on 5th September, 2014, M/s Singhi & Co., Chartered Accountants had been appointed as 
Statutory Auditor of the Company for a period of three years. Ra fica on of the appointment of Statutory Auditors is 
being sought from the members of the Company at the ensuing AGM.

 Further, the report of the Statutory Auditor along with notes to Schedules is enclosed to this Annual Report. The 
observa ons made in the Auditors’ Report are self explanatory and therefore do not call for any further comments.

25. COST AUDITORS

 As per direc ves of the Central Government and in pursuance to the provisions of Sec on 148 of the Companies Act, 
2013 read with Rules framed thereunder, the Company is required to carry out an audit of Cost Accounts maintained 
by the Company in respect of each financial year. In view of the same, M/s Prasad & Co., Cost Accountants have been 
appointed as Cost Auditors to conduct the audit of Cost Records of your Company for the financial year 2016-17. 
The remunera on proposed to be paid to them, recommended for ra fica on by the Audit Commi ee, requires 
ra fica on of the shareholders of the Company. In view of this, your ra fica on for payment of remunera on to Cost 
Auditors is being sought at the ensuing AGM. 

Board's Report
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