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INVESTING FOR GROWTH
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The piclure shown s« a graphical
representation  of the  'Ceftriaxone’
molecule from its basic structure to its
fully engineered form. Lupin is the first
Company to receive USFDA approval for
ils generic version for vials.

‘Cellriaxone' is a third generation
injeclable  cephalosporin - antibiotic,
having a broad spectrum of activity
against baclerial infections. 1t is used for
lrealing severe infections of the blood
and organs associated with breathing,
meningitis, preventing post surgical
infeclions etc.

‘Ceftriaxone' is a complex molecule
involving a very careful selection of the
chemical route of synthesis. It entails
critical control of process parameters
involving highly sophisticated plant
design and operations.

As the largest selling Cephalosporin with
an estimaled market size of around
LS $800 miltion in the US, the Company
intends to taunch the product in this
market after its patent expiry, in July
2005. Lupin has tied up with US-based
Baxler Healthcare Corporation for the
hospital segment and specialty pharma
Company Henry Schein for the doctors'
dinic segment The Company is well set
to take advantage of this opportunity.
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i nVQSti N g Ourbeliefinourselvesleadsusto

for g rowl

h accomplishgreatthings

Webelieveinourpotential
andforeseeapromisingfuture.
Thisbeliefpromptsustotakeboldandwell
calculatedinvestmentdecisionstodayto
fulfilthepromiseoftomorrow.
Theyear2004-05representsalandmark
yearinwhichwetookaquantumleap
ininvestmentsintoR&D,globalmarketing
andproductioninfrastructure stokingour
growthambitionsforthefuture.

OurR&Dvigourandthe
prowessofourpeopledriveustobring
imaginativemedicinestofruition
andenableustoexpandourbusiness
inallimportantmarketsacrosstheglobe.It
isourpersistentbeliefinourselves
thattakesusastepcloserin
fulfillingourvisionofbecomingan
InnovationledT ransnational
PharmaceuticalCompany .
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Forward-looking statement

In this Annual Report we have disChzed ®orward-koking irformaion b enable imvesbs © comprehend our pospeds and Bhe informed
investment decisions. This report and other tale ments - wiitten and oral thatwe peiodicalle make contain forward-ko ki ng shementz thatzet
outanticipated results based on the rnanag eme nts plare and azszumptionz ¥ hawe tied wherever possble to idemlity suchstale menk by using
words such as 'anticipate’, 'estimate’, 'expeck, 'projeck’, 'inkends, 'planz’, helewes' and wordz of imilar zubzhnee in connedtion with any
discussion of future performance.

Wecannot guaranteeth atthese forward-looking stetements will be realized, athough we beleve we have been prodentin assumpiors The
achievement of results is subject to risks, uncertainties and even inaccurate assumplions. Shoul known or unknown dsks or uncerdimties
materialise, or should underlying assumptions prove inaccurate, actual results could vary materially from those anticipated, estimated or
projected. Readers should bearthisin mind.

We undertake no obligation to publicly update any forward-looking statements, whether as a result of new information, future events or otherwise.

ANNUALREPORT2004-05
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Corporateinformation

DIRECTORS
DrDeshBandhuGupta, Chairman
DrKamalKSharma, ManagingDirector
MrsMD.Gupta, ExecutiveDirector
MrD.K Contractor
MrMarcDesaedeleer
MrsVinitaGupta

MrP KKaul

DrkUMada

MrSunilNair

DrDP Sinha

COMPANYSECRET ARY&
COMPLIANCEOFFICER
MrKiranN.Bade

AUDITORS
DeloitteHaskins&Sells
CharteredAccountants

AUDITCOMMITTEE
DrkUMada, Chairman
MrD.K Contractor

DrD.P Sinha

INVESTORS'GRIEV ANCESCOMMITTEE
MrD.KContractor , Chairman
DrkUMada

DrD.P Sinha

REMUNERATION/COMPENSATIONCOMMITTEE
MrP KKaul, Chairman
MrSunilNair(alternate-Mr
DrD.P Sinha

MarcDesaedeleer)

SOLICITORS
CrawfordBayley&Co.
DSKLegal

BANKERS

ABNAMROBankNY .

BankofBaroda

CentralBankofindia

CitibankN.A.

PunjabNationalBank

StandardCharteredBank

StateBankoflndia
TheHongkongandShanghaiBankingCorporationlLtd.

UTIBankLtd.
MANAGEMENTCOMMITTEE
DrDeshBandhuGupta, Chairman

DrKamalKSharma, ManagingDirector

MrSatishKhanna, GroupPresident-API

MrIndrajitBanerjee, President-Finance&Planning
MrSaktiChakraborty, President-IndiaRegionFormulations
MrVinodDhawan, President-BusinessDevelopment
MrDivakarKaza, President-HumanResources
MrHarishNarula, President-Corporate

DrHimadriSen, President-PharmaResearch&RegulatoryAffairs
MrNileshGupta, ExecutiveVicePresident-AdvancedMarkets

MrsVinitaGupta, President&MD-LupinPharmaceuticalsInc.

REGISTEREDOFFICE
159,CSTRoadKalina,
Santacruz(East),
Mumbai-400098.
Tel+912256402323
Fax+912226528806

CORPORATEOFFICE
LaxmiT owers, BWing,
BandraKurlaComplex,
Bandra(East),
Mumbai-400051.
Tel+912256402222
Fax+912256402130

www.lupinworld.com
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Financial&Businesshighlights

(Rs.inmillion)

GrossSales- 12,123
NetProfi- S44
OperatingProfit- 1,458

R&DExpenditure- 836

ProposedDividend- 650/0

epsRs)- 20.5

SALESMIX2004-05 (NetSales)
(GeographicSegments)

52%Domestic —|

48%Exports

THERAPEUTICMIX2004-05

9% _Others

246 anti-1B
¥

[

- l ‘5% Cephalosporins

2% _Neutraceuticals

21% Cardiovasculars
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R&DEXPENDITURE
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Recordregulatoryfilings:theCompanyfiled 14 ANDAS,15DMFs,
2e-DMFs 4C0S,294dossiersand2INDs.

ImoleculeinPhasellclinicaltrials.2moleculescompletedPhaselclinical
trials.1moleculeundergoingPhaselclinicaltrials.

Suprax® theCompany'sfirstbrandedfinisheddosageintheUS,gained
acceptance.

AlliancestruckwithCornerstoneBioPharma,Incasapromotionpartnerin
theUSfor  Suprax®.

FinishedDosages-IndiaRegionbusinessrecordedasalesgrowthof15%
whiletheindustrygrewbyabout6%.

FinishedDosages-IndiaRegion:18newproductswerelaunched,including
anti-Asthmaproducts.

LargestLisinoprilAPlcapacityintheworldestablished.

ExpandedproductioncapabilitiesatAnkleshwarformeetinginternational
demandforCephalosporins.

InjectablefacilityatMandideepreceivedTGA(Australia)approval.
TarapurAPImanufacturingfacilityforStatinsreceivedUSFDAapproval.

FirsttSOPimplemented,coveringl 74employees.

LUPINRESEARCHP ARK(Pune,India)
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MAIN PRODUCTS:
Cral Cephalosporins,
Injectatb le Cephalos porns and
Fril=.

INTERH ATIONAL APPROMALS:
Injpczhle Cephalosporins,

AR and Finished Dosages MAIN PRODUCTA: "MAIN PRODUCTS:
(USFDA & LK MHREA) Hifa mpidn, Lova=t=tin: Ethamb ol b
TACCA & TADCA
Oral Cephalosporins, INTERMATIONAL APPROMWAIL 5: [Intermediates) and
AF! ard Finished Desages .Hifampidn other chiral intemediates.
(LUSFDA) TUSFDA)
INTERH ATIOMAL APPROMAL 5:
Prils, API Lovastatin FADCE
[USFDA) (USFDA) -EUS FO)
MAMNDIDEEP TARAPLIR AMKLESHWAR
(Madhya Pradesh) {(Mahamashtra) {Gujarat)

he el |
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MAINPRODUCTS:
(FinishedDosages)
Rifampicin,
Pyrazinamide,
Ethambutol,
Lisinopril

INTERNATIONALAPPROV ALS:
Thisplantisapprovedby
MCC(SouthAfrica),

TheCompanyhascommenced
operationsinthestate-of-the-art
manufacturingfacilityatGoa,
thatwouldcatertoall
non-cephalosporinoral
formulationneedsofthe
RegulatedMarkets.

Thefactorywascompletedina
recordtimeofsixmonths.This
plantisequippedtoconformto
therequirementsofUSFDAand

Thepowerhouseof
research-
LupinResearchPark(LRP)
islocatedatPunespread
overal9acrepicturesque
location.

Thescientistsheredrive
innovationinLupinbeit
NCE FinishedDosage
Research,includingNovel
DrugDeliverySystemsor

conformstoWHOstandards. otherRegulatedMarkets. ProcessResearch.
AURANGABAD VERNA LUPINRESEARCHP ARK
(Maharashtra) (Goa) (Pune)
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