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CREDO

To ensure that the method we use is
the latest technology the World over.
To follow the highest standards of
honest workmanship in whatever we
make. To walk the extra mile to
ensure customer satisfaction
worldwide. To remain a true
cosmopolitan to the spirit. To remain
a great corporation to associate with,
to work for. To know that “We are

about people”.
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Registrar & Share Transfer
Agent
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Liberty Shoes Ltd.

From
The CEO's Desk

Dear friends,

This year we celebrate two decades of going public. These are
20 eventful years that has seen your Company take giant
strides and win the trust of the public as the country’s most
valued family footwear brand.

Coincidentally we are also into the 60th year of our existence
and not surprisingly Brand Liberty has acquired the sparkle of diamonds as a brand
that's today synonymous with fashion and comfort. This is the result of many
initiatives that we have perpetuated over the years. Innovations & Excellence have
been the hallmark of these initiatives. They have resulted in not just manufacturing
excellence but merehandising excellence and excellence in supply chain
management. This makes us a unique corporate focusing on customer. délight and
taking it to newer hmghtst We see foahv.rear today as an asprrational product,
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60% of India's total populace. At the same time affordability is an important factor
that can never be over-looked. Currently the per capita consumption of footwear in
India is a mere 1 as compared to 4-6 in neighbouring Asian Countries and 6-8 in the
developed European markets. As consumption habits changes and newer market
emerges, demand for the footwear will surely increase in future.

| would like to assure you all that your Company is today set to be at the forefront of
the change that'll sweep this country in the near future and ensure that you fully
enjoy the gains of this fast changing retail scenario. We'll do so by our adherence
to the three 'Cs' that define our business philosophy and work culture. The first
C stands for our Commitment to all our shareholders. The second C stands for our
R Custnmer—centrlc apprﬂach The third C stands for Cuttlng edge technalugy that we
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Liberty Shoes Ltd.

Our excitement began in 1954 !!!

Founders of Liberty Shoes Limited had formed Liberty
Footwear Co,, a partnership firm in Karnal in the year
1954 to fight against the monopoly of a leading
multinational footwear company who was dominating
Indian Footwear industry since 1930's, Within a short
while, these visionary founders, Sh, Dharam Pal Gupta,
Sh. Purshotam Das Gupta & Sh. Raj Kumar Bansal made
Liberty a popular brand in northern India spreading the
distribution strength with 200 retailers.

In 1944, the firm bagged its first export order from
Czechoslovakia and in the year 1966, the firm completely
switched over its production to export for European
Countries.

The demand for LIBERTY products continued to rise year
after year and ta meet the demand of quality footwear, the
founders set up new partnership firms like Lifo
International, Liberty Enterprises etc. to comply with the
requirement of reservation of footwear Industry for Small
& Cottage sector. To supplement its production, it also set
up a Tannery for producing finished leather in 1981 and
also decided to set up an ultramodern automatic footwear
rnanufa-:tunng unit with Polyurethane, [PU) Technology
il

arket. l:'ﬁmdu-;!i launched in

set up at sprawling 50 Acres integrated complex in Liberty
Puram, Karnal which started commercial production of
2nd generation Sport Shoes with multi-colour PVC
Injection machine with an installed capacity of 500 pairs
daily. This revolutionised the Sports Shoe Market in India.

With the intent of making LSL the flagship company of the
Group over a period of time, the family started making
fresh investments for Increasing capacities and
distribution reach only in the new company and it was
envisaged that in the future the entire business of
footwear carried by multiple legal entities will be merged/
transferred to Liberty Shoes Ltd.,

To share the rewards of its business success with
common man, the family decided to take Liberty Shoes
Ltd., public in August 1994 offering its share at a premium
of 289/- per share. The Issue was oversubscribed nearly
42 times and Liberty Shoes Ltd,, stock created history
when the its share was listed on BSE in October 1974 at a

record price of ¥ 329.00,

With its innovative approach of marketing by capturing the
imagination of Indian consumers with interesting concepts
of advertising on unique mediums of Video, Satellite

_Tslmsmn Channels, Events, National & International

, Liberty continued
, ards for the Indian




Consolidating for an Exciting Future

The vision of consolidation, foreseen in 2000 is being
actively pursued now as Liberty Shoes Ltd. has now
become strong enough to absorb all the footwear
business assets the family has generated in the last
&0 years and the Promoters Family have agreed for
completing the consolidation in 3 phases subject to
approval by the shareholders and is likely to be
completed by 2014- 17.
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LIBERTY

bottom line by having better inventory management,
cutting raw material and production cost and reducing
production cycle time,

In the subsequent phase of Business Restructuring, the
company intends to bring in efficiencies in Sales,
Distribution and Marketing by setting up different
Business Verticals as independent profit centres. This
will help the company to identify any demand & supply
gaps and plug them by improving its supply chain
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| Two Decades of Excellence

The performance of the Company since it started commercial activities in 1993-94 is steadily growing. It has now
completed 20 years of being in the public domain and if we review the key areas, it will be clear that the Promoters are
committed for the consolidation of their footwear business which was founded in 1954 and after 20 years the Company is
now gearing up itself to become a single vehicle to carry on the business under "LIBERTY" umnbrella brand with its own
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vision for robust growth in future to take a major share of the growing footwear markets.

1. Production Capacity: Liberty has been continually
investing in increasing production capacity and from 15.60
lakh pairs in 1993-%4 the capacity after 5 years in 1998- 99
increased to 28.56 lakh pairs and after 10 years it increased
to 64,00 lakh pairs and at the end of 20 years in 2013-14 it
has reached a tevel of 106,00 lakh pairs of annual
production, With only one plant at Libertypuram, Haryana in
the beginning, LSL has set up manufacturing units in Tax
Free Zones in Roorkee, Ponta Sahib & Dehradun. Under the
restructuring plans under way, the production capacities
presently available on the franchise basis will be acquired
by the Company.

2. No. of employees: The founders started business of
footwear with the blessings of Mahatma Gandhi to provide
empluymnt to poor and needy people belonging to
backward society. Footwear manufacturing is labour
intensive and in the unique manufacturing methodology
adopted by Liberty Ernup it has been ﬂmi

rtisans on- ctual basis. :

| Production Capacity (Pairs in Lam}’
‘No. of Employees. Ilni‘«lnﬂ

Earning h;afaemmest Danregimnn '!aﬁ{EEmTAJ
Net Worth '

Equity Share Capital

Market Capitalisation

Foriegn Exchange Eaming

Contribution to Public Exchaquer

company has been expo)

gradually increased from T&7.28 Lakhs in 1993-94 to
T1343.11 Lakhs in 1998-99 and stands at T4116.46 Lakhs
after 20 years in 2013-14. The net worth of the campany has
significantly increased from ¥4.33 Crores in the year 1993 -
94 to 713823 Crores after 20 years,

5. Share Capital & Market Capitalisation: The equity
Share Capital has increased from T3B0.00 lacs in 1993-%4
to $1704.00 lacs in 2013-14 and the Market Capitalisation
has reached to the level of ¥500 Crores. The Company
made its maiden public issue of shares in 1994 and also
rewarded its shareholders by issuing bonus shares in the
ratioof 1:1.in the year 2005,

- &, Foreign Exchange Earnings: The Company believes in
offering high quality products at affordable prices to the

urban consurmers and its manufacturing facilities are
equipped with the best technology offered io the world. The

rting its products since beginning:
ang aaming wluahlu Fm[gn Eml‘mnge fur tha Cﬂuutnr *




