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NOTICE TO THE M EM BERS
N otice is hereby given that the 14* A nnual General M eeting of the shareholders of Lotus Eye Care Hospital Limited 
will be held on W ednesday 2 8 *  day of Septem ber, 2011 at 3.00 P.M at K asthu ri Srin iv asan  Trust, "C u ltu re C entre", 
A vinashi Road, C ivil A erodrom e Post, C oim batore -  641 014 to transact the fo llow in g  bu sin ess:

O rdinary Business:

1. To receive, consider and adopt the A udited A ccounts for the year ended 3 1 “ M arch 2011 and the Reports of 
the D irectors and A uditors thereon.

2. To appoint a d irector in p lace of M r.D .R .K aarth ikeyan, Vvho retires by ro tation  and being eligible, offers 
him self for re-appointm ent.

3. To appoint a director in place of Dr.Yogesh Shah, who retires by rotation and being eligible, offers him self for 
re-appointm ent.

4. To appoint M/s.Vekam and A ssociates, Chartered Accountants, C oim batore retiring A uditors as Auditors of 
the Com pany to hold office from  the conclusion of this Annual General M eeting until the conclusion of the 
next A nnual G eneral M eeting of the Com pany on such rem uneration as may be determ ined by the board of 
d irectors o f the company.

By order of the Board 
For LOTUS EYE CARE HOSPITAL LIMITED

Place ; Coimbatore (Sd.) K. Rangasamy
Date .04* August, 2011 Company Secretary

N o tes:

1. A m ember entitled to vote and attend the m eeting is entitled to appoint proxy to attend and vote instead of himself
and the proxy need  not be a m em ber of the com pany. The instrum ent ap p oin ting  proxy should however, be
deposited at the Registered office of the Com pany not less than forty-eight hours before the comm encem ent of the 
m eeting.

2. Shareholders are requested to bring tlieir copy of the Annual Report.

3 . Members/Proxies should fill the attendance slip for attending the m eeting.

4. Corporate m em bers are requested to send a certified copy of Board Resolution authorizing their representative to 
attend and vote at the A nnual G eneral M eeting

5. T h e  R e g is te r  o f M e m b e rs  and  S h a re  T ra n sfe r  B o o k s w ill rem a in  c lo se d  from  22"'' S e p te m b e r, 2011 to 
2 8 *  Septem ber, 2011 (both days inclu.sive).

By order of the Board 
For LOTUS EYE CARE HOSPITAL LIMITED 

Place : Coimbatore (Sd.) K. Rangasamy
Date :04* August, 2011 Company Secretary



Directors' Report and M anagem ent Discussion and Analysis:

Y our D irectors have pleasure in presenting the 14* Annual Report of your Com pany together w ith the audited accounts 
for the year ended 3 1 ” M arch 2011.

FINANCIAL RESULTS ( ?  in  lacs)

P articu lars 31 .03.2011 31.03.2010

(C urrent year) (p rev iou s year)

Incom e from  O perations and other incom e 1983.82 1397.30

Profit before D epreciation and Tax 331.59 235.33

Less: D ep reciation 263.85 256.47

P rofit /(Loss) before Tax 67.74 (21.14)

Less: P rovision  for Taxes 24.23 2.73

Profit / (Loss) after tax transferred to Reserves & Surplus 43.51 (23.87)

R eview  o f O perations and Perform ance:

You w ill be glad to note that your com pany registered a growth of 41.97%  in turnover from  ^ . 1397.30 lacs in 2009- 
10 to ^ . 1983.82 in 2010-11. Your C om pany earned a net profit of ^ .43.51 lacs in 2010-11 instead of net Loss of ^ .23.87 
lacs during the previous financial year 2009-10. Turnover increased due to the prim ary eye care centers opened in 
M ettuppalayam , Salem  and Tertiary eye care hospital opened in Cochin.

D ividend  : Your D irector have not recom m ended any dividend for the year under review.

O u tloo k  for th e  cu rrent year.

Your com pany w ill establish infrastructure facilities for separate super speciality for Cornea and Retina at Peelamedu 
M ain H ospital, C oim batore.

Your com pany is on the look for better infrastructure facilities either own or rented at Salem  the existing facility at 
Peram anur East, Salem  does not have lift facility and the space is not adequate.

Your Com pany is on the look off to find a better building at Tirupur so that the present build ing can be shifted to the new 
facilities.

Corporate Socia l R esp o n sib ilities :

In  its role as a socially  responsible corporate citizen, your Com pany reaches out to the needy sections of the society 
in m any ways. In  line w ith this policy, your Com pany has been continuously organizing m any free eye cam ps along 
w ith trust to provide free eye treatm ent to people below  the poverty line.

O pportunities and T hreats:

Through there is a stiff com petition in eye care, our com pany is reasonably doing w ell. It is because of the established 
nam e for quality eye care and increase in demand for eye care in the public.

O ur com pany is situated at South India and faces com petition from other hospitals in the hom e town. We have introduced 
new  departm ents in O phlham ology and additional facilities for patients in Coim batore and other centers.



u tiliz a tio n  o f IP O  Proceeds along w ith  loan  and internal generations of funds:

The Com pany has envisaged utilization  of IPO Proceeds in respect of the follow ing ob jects and up to financial year 
2010-11 has utilized 5083.63 lacs tow ards the objects as detailed below;

S I.N o O bjects / Expenditure item s Total Cost to be 
met from IPO 

P ro ce e d s

Estimated
U tilization

A ctual U tilization in FY 
2 009-10  & 2010-11

01 Land
02  Building
03  Infrastructure
04  Equipm ents
05 Staff quarters
06  Setting up prim ary eye care unit
0 7  W orking C apital requirem ent
08  Public Issue Expenses
0  9______ C o ntin g en cies____________________

15 8 0 .0 0
1 5 9 0 .0 0

330.00
980.00 

75.00
330.00
150.00
270.00
195.00

1 5 8 0 .0 0
1 5 9 0 .0 0

330.00
980.00 

75.00
330 .00
150.00
270.00
195.00

14 1 4 .6 6
1211.70

352.62
16 1 1 .7 9

75.00
0.00

30.p0
387.86

0.00

Total 5 5 0 0 .0 0 5 5 0 0 ,0 0 5 0 8 3 .6 3

The rem aining objects are being pursued.

Unutilized IPO  funds are held as investm ent in deposit account of 88.52 lacs. Current account of 2.91 lacs. An 
am ount of 646.92 lacs has been used to reduce the term liability from ICICI Bank and Indian O verseas bank to reduce 
interest cost as an interim  m easure pending deploym ent towards O bjects of the issue.

Com petition:

The com petition from  the un-organized sector would be met by delivering quality eye care on par w ith international 
standards w hich the un-organized sector lacks in view  of constraints in investm ent to create a quality eye hospital.

Because of increased opportunities, m any private players are entering into this sector. Your Com pany can counter this 
challenge by providing focused eye care delivery and by deploying the state of the art equipm ents backed by panel of 
exp ert D octors.

Shortage o f S k illed  M anpow er:

Increasing demand for health care services com bined w ith the aggressive expansion by the Indian private health care 
players is expected  to significantly  increase the dem and for m edical professionals. S im ilarly  there is a shortage of 
m edical and para-m edical staff. We have a talented and skilled m anpower in term s of Doctors, N urses and para-medical 
staff. We continue to attract talented and skilled m edical professionals.

C apital Investm ent:

The total capital investm ent including the w ork in progress incurred up to M arch 2011 w as 799.79 lacs which were 
related to the construction and Interior of building at Peelam edu, M ettupalayam , Salem  II and Cochin and the purchase 
of m edical equipm ents and infrastructures. This capital expenditure was m et through IPO, Internal generation as well as 
building loan availed from  Banks.

D irectors:

M r.D .R .Kaarthikeyan and Dr. Yogesh Shah retire by rotation at the forthcom ing A nnual G eneral M eeting and being 
eligible, offer them selves for re-appointm ent.



The D irectors confirm  that

I. In the preparation of annual accounts the applicable accounting standards have been followed.

n. A ppropriate accounting policies have been selected and applied consistently, and judgem ent and estimates
that have been m ade are reasonable and prudent so as to give a true'and fair view  of the company at the 
end of the financial year and of the company for that period.

EL Proper and sufficient care has been taken for the m aintenance of adequate accounting records in accordance
w ith the provisions of the com panies Act ,1956 for safeguarding the assets of the com pany and for the 
preventing and detecting fraud and other irregularities.

i
IV. A nnual accounts have been prepared on going concern basis.

P articu lars of Em ployees:

As on 3 1 ” M arch 2011, none of the em ployees w ere in receipt of rem uneration in excess of the lim its prescribed in sub
section 2A  of section 217 of the C om panies Act, 1956, read w ith C om panies (Particulars of Em ployees) Amendment 

R u les 1994.

In form ation  as p er section  217 (1) (e) o f the C om panies Act, 1956:

Since the C om pany is in serv ice  ind ustry  and does not do any m anu factu rin g  activ ity , the p articu lars regarding 
conservation of energy and absorption in the (Disclosure of Particulars in the Report of the Board of Directors) Rules 
1988 are not applicable. The particulars regarding foreign exchange inflow and outflow  appear as item no.lO in Notes 
on A ccounts.

Fixed D ep osits:

Your com pany has not accepted any fixed deposits from the public.

R eport of Corporate G overnance:

The Com pany has com plied w ith the requirem ent of the corporate governance in terms of the listing agreem ents with 
the Stock Exchanges. The detailed report on corporate governance is annexed and form ing part of this report.

C om pliance certificate  on corporate governance:

A certifica te  from  the au d ito rs of the C om pany regard ing  com p liance of co n d itio n s o f co rp o rate  governance as 
stipulated under clause 49 of the L isting A greem ent entered into w ith the Stock Exchanges is attached to this report.

A uditors:

M/s. Vekam and A ssociates, C hartered  A ccountants, the A uditors of the C om pany retire at the forthcom ing Annual 
G eneral M eeting have confirm ed their eligibility  and w illingness to accept the office of the Statutory Auditors, if re
appointed.

A cknow led gem ent:
Your directors thank the Shareholders, suppliers, custom ers and bankers for their continued support during the year. 
Your directors also place on record their appreciation of the contribution m ade by the em ployees at all level towards the 
grow th of the Company.



R eport on Corporate G overnance:

Lotus Eye Care H ospital L im ited  is com m itted  to sound practice of corporate functioning and m axim izes customer 
satisfaction by offering the quality service at the right time and reasonable rate w ith the right service and com plies with 
ail regulations as applicable from  tim e to time. At Lotus Eye Care H ospital the pursuit of perfection is an on-going 
process enabling it to look back w ith im m ense satisfaction on its past achievem ents and look forward w ith confidence 
to a prom ising challenging future. The strategy is alw ays to m aintain the position of leadership  through a system atic 
initiative in the treatm ent developm ent giving the custom ers a quality service and to ensure high ethical standard in all 
its business activities.

Board of D irectors:

In order to enable the Board to discharge its responsibilities effectively all statutory, significant and m aterial information 
are placed before the Board on a quarterly basis.

Com position:

The Board is headed by C hairm an and M anaging D irector and supported by five N on Executive Directors

N am e o f the D irector Category as p er L isting  
A g reem en t

O ther
D irectorship

M em bersh ip  in 
Board Com m ittees

M em b er Chairman

Dr. S.K . Sundaram oorthy 
(Chairm an and M anaging Director)

E xecu tive Prom oter NIL 1

Mr. P.K. Venkatachalam  
(A lternate D irector)

P rom oter NIL -

Dr. Kavetha Sundaram oorthy N on-Execu tive Prom oter NIL -

M s. Sangeetha Sundaram oorthy Executive - Prom oter NIL 2

Mr. D.R. Kaarthikeyan N on-Executive Independent 7 3 1

Dr. S.S. Badrinath N on-Executive Independent NIL -

Mr. R. Subram anian N on-Excutive Independent 2 2 2

Dr. Yogesh Shah N on-Executive Independent NIL 1

1. The D irectorship held by D irectors as m entioned above do not include D irectorship  of Foreign Companies,
Section 25 C om panies and Private Lim ited Companies.

2. N um ber of C hairm anships / M em berships in Com m ittees of the D irectors are w ithin the lim its specified in
clause 49 (I) ( c ) (ii) of the L isting Agreem ent.

Board M eeting  and A ttendance:

Six Board M eetings w ere held  on 26 .05 .2010 , 29 .06 .2010, 10.08.2010, 17.09.2010, 15 .11 .201(f and 15.02.2011 during 
the period from 1“ April 2010 to 31“ M arch 2011.

D etails of attendance of each director at the m eetings of the Board and various com m ittees o f the Board during the 
financial year ended 31“ M arch, 2011.



N am e o f th e  D irectors Board
M ee tin g

(6)

Audit
C om m ittee

(5)

Rem uneration
C om m ittee

(1)

Share Transfer 
and Investor 

G rievance 
C om m ittee

Annual
G eneral
M eeting

Dr. S.K .Sundaram oorthy 6 - - - Yes

Mr. P.K.Venkatachalam 5 - - - Yes

Dr. S.S.Badrinath 4 1 - - N o

Mr. D .R.Kaarthikeyan 3 3 - - N o

Mr. R.Subram anian 6 4 - - Yes

Mr. Yogesh Shah 4 - - - N o

M s. Sangeetha Sundaram oorthy 2 - - - Yes
1

The figures w ithin brackets denote the num ber of m eetings held during the period from  1” April 2010 to 31” March 
2 0 1 1 .
G eneral M eetings

D uring the period one G eneral m eeting w as held as per the details hereunder;

P articu lars I S *  A G M  2010

D ate of M eeting 
No. of M em bers A ttended 
No. of Proxy Attended 
Chairm an of the M eeting 
C om pany secretary

1 7 * Sep tem ber 2010 
25

D r.S.K .Su ndaram oorthy
M r.K.Rangasam y

C om m ittee o f D irectors

The Board has constituted the follow ing Com m ittee of directors to deal w ith m atters referred to it for timely decisions. 

A ud it C om m ittee

The Audit Com m ittee of the com pany is constituted w ith the provisions of Section 292A  of the Com panies Act, 1956 
and Clause 49 of the L isting A greem ent w ith the Stock Exchanges. The Com m ittee w as re-constituted on 09.01.2009 
w ith the follow ing non-executive directors as m em bers to determ ine on behalf of the Board of Directors.

N am e Category

1. Mr. R .Subram anian Chairm an -  Independent -  N on-Executive

2. Mr. D .R .K aarthikeyan M em ber -  Independent -  N on-Executive

3 . M s. Sangeetha Sundaram oorthy M em ber -  N on Independent -  Executive

N am e of the Invitee - Sri M .P.Panneerselvan, Statutory  A uditor

Sri.K.Rang.asamy, C om pany Secretary  is the Secretary of the A udit Com m ittee.

The Audit Com m ittee w ould assure to the Board, com pliance of adequate internal control system . A ccounting Standards 
and financial disclosure and other issues confirm ing to the requirem ents specified by the Com panies Act, 1956 and by 
the Stock Exchanges in term s of L isting  Agreem ent.

The Com m ittee has m et 4 tim es during the financial year ended 31” M arch 2011 and details of attendance are furnished 
elsew here in the A nnual Report.



R em u neration C om m ittee

The Rem uneration C om m ittee consists of the follow ing N on Executive Directors as m em bers to determ ine on behalf of 
the Board of Directors, w ith regard to term s of reference, the Company's policy on specific rem uneration packages for 
Executive D irectors including pension rights and any com pensation payment.

N am e C ategory

1. M r.D .R .Kaarthikeyan Chairm an -  Independent - Non-Executive

2. D r.Yogesh Shah Member -  Independent Non-Executive

3. M s.San geetha Sundaram oorthy M em ber -  N on Independent - Executive

The Com m ittee has not conducted any m eeting during the financial year ended 31“ M arch 2011.

f
Sh are T ran sfer and In v estor G rievance C om m ittee

The Com m ittee has been form ed on 16.10.2007 to specifically deal in m atters relating to transfer and transmission of 
shares, issue of duplicate share certificate, review  of dem aterialized shares, redressing of investors com plaints and non
receipt of shares, annual report, dividend w arrants and other m atters relating to shares.

The Com m ittee consists of the follow ing Executive and N on-Executive directors as its m em bers.

N am e C ategory

1. M r.R.Subram anian

2. M r.D .R .K aarthikeyan

3. D r.S.K . Su ndaram oorthy

C hairm an -  Independent -  N on-Executive 

M em ber -  Independent -  Non-Executive 

M em ber -  N on Independent -  Executive

Sri.K .R angasam y , C om pany Secretary  is the Com pliance officer.

D uring the year the com pany has not received any com plaints from  the investors and there w ere no outstanding 
com plaints as on 31.03.2011.

A nnual G eneral M eetin g

D etails of the last three A nnual G eneral M eeting are given below:

Financial year D eta ils  o f  M eetin g  D ate  o f M eetin g  Venue Sp ecia l R esolu tions

31“ M arch. 2008 1 1 *  A G M 2 6 .0 9 .0 8 Cham ber Hall,
8/732, A vinashi Road, 
C oim batore -641 018.

Nil

31“ M arch, 2009 1 2 *  A G M 2 9 .0 9 .0 9 K asthuri Srinivasan Trust, 
"C ulture C entre", 
A vinashi Road, 
C oim batore -641 014.

Yes

31“ M arch, 2010 1 3 *  A G M 1 7 .0 9 .1 0 " Nil

N o Special Resolutions was required to be put through postal ballot during the last financial year.

No Special Resolutions on m atters requiring postal ballot are placed for Shareholders' approval at the ensuingAnnual 
G eneral M eeting.


