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NOTICE TO THE MEMBERS
N otice is hereby given that the I S *  A nnual G eneral M eeting of the shareholders of Lotus Eye Care Hospital Limited
w ill be held  on M onday 2 4 *  day o f Sep tem ber, 2012 at 3.00 P.M . at K asth u ri S r in iv asan  T ru st, "C u ltu re  C en tre",
A vinashi Road, C iv il Aerodrom e Post, C oim batore -  641 014 to transact the fo llow ing  bu siness;

O R D IN A R Y  B U S IN E S S

1. To receive, consider and adopt the Audited A ccounts for the year ended 31“ M arch 2012 and the Reports of the 
D irectors and A uditors thereon.

2. To appoint a d irector in place of D r.S.S.Badrinath, w ho retires by rotation and being eligible, offers him self for 
re-appointm ent.

3. To appoint a director in place of M r.R.Subramanian, w ho retires by rotation and being eligible, offers him self for 
re-appointm ent.

4 . To appoint M/s.V E K A M and Associates, Chartered Accountants, Coim batore retiring A uditors as Auditors of 
the Com pany to hold office from  the conclusion of this Annual General M eeting until the conclusion of the next 
Armual General M eeting of the Company on such rem uneration as m ay be determined by the board of directors 
of the company,

S P E C IA L  B U S IN E S S

5. To consid er and if  thought fit to pass w ith  or w ithout m od ification  the fo llow ing resolu tion  as an ordinary 
resolu tion

"RESO LVED  that M r.G.R.Karthikeyan w ho was appointed as A dditional D irector of the com pany on 28.05.2012 
and w ho ceases to hold office, as such in term s of Section 260 of the Com panies Act, 1956 but being eligible for 
appointm ent and in respect of w hom  notice specifying his candidature for the office of directorship is received, be 
and is hereby appointed as D irector of the company, liable to be retire by rotation."

6 . To consid er and if thought fit to pass w ith  or w ithou t m od ification  the fo llow ing resolu tion  as an ordinary 
reso lu tion

"RESO LVED that M r.M .Alagirisw am y w ho was appointed as A dditional D irector of the com pany on 28.05.2012 
and w ho ceases to hold office, as such in term s of Section 260 of the Com panies Act, 1956 but being eligible for 
appointm ent and in respect o f whom  notice specifying his candidature for the office of directorship is received, be 
and is hereby appointed as D irector of the company, liable to be retire by rotation."

7. To consider and if thought fit to pass w ith or w ithout m odification the following resolution as a special resolution

R ESO LV ED  that pursuant to the provisions of section 198,269, 309 & 310 read with Schedule XIII and any other 
applicable provisions if any of the Companies Act, 1956 including any statutory m odification(s) or re- enactment 
thereof, for the tim e being in force or any amendments and/or m odifications that m ay hereafter be m ade thereto by 
the Central Governm ent in that behalf from tim e to time, or any am endm ents thereto, the Board of Directors of 
the Com pany hereby accord their approval for the appointm ent of Dr. S.K.Sundaram oorthy as M anaging Director 
of the Company, for the period of Five years from  01“ April 2012, the rem uneration is fixed for the period of 3 
years from  1“ April 2012 on the follow ing terms:

R E M U N E R A T IO N

I Salary: Rs.3,00,000/ P.M

II Com m ission - Nil

III Perquisites

C ategory 'A'

0 1 . H ousing: Unfurnished accom m odation w ill be provided by  the Com pany

O ther perquisites: The follow ing perquisites shall be allowed subject to a m aximum  of 50% of salary



A. Leave ( as per rules of the Company)

B. Leave Travel concession for self and his fam ily

C. Reim bursem ent of m edical expenses incurred for self and his family

D . Reim bursem ent of expenditure incurred on gas, electricity, water, furnishings and appliances

E. Reim bursem ent of club expenses for self

F. H ealth and personal accident insurance cover for self.

In any year, if the perquisites specified in Part I I I , Sub-Clause (2) above, are not availed in full, the unutilized portion of
the lim it shall be either carried over till the end of the term or encashed at the end of every year.

C ategory  "B "

Company's contribution to Provident Fund, Superannuation Fund or Annuity Fund will not be included in the computation 
of the ceiling on perquisites to the extent these singly or put together are not taxable under the Incom e Tax Act, Gratuity
payable shall not exceed 15 days salary for each com pleted year of service.

C ategory "C "

Provision o f C ar with driver and telephone facility at his residence.

By order of the Board 
For LOTUS EYE CARE HOSPITAL LIMITED

Place : Coimbatore (Sd.) K. Rangasamy
Date : 07* August, 2012 Company Secretary

N otes:

1. A m em ber entitled to vote and attend the meeting is entitled to appoint proxy to attend and vote instead of him self 
and the proxy need not be a m em ber of the company. The instrum ent appointing proxy should how ever, be 
deposited at the Registered office of the Company not less than forty-eight hours before the com m encem ent of the 
m eeting.

2. Shareholders are requested to bring their copy of the Annual Report.

3. Members/Proxies should fill the attendance slip for attending the m eeting.

4 . Corporate m em bers are requested to send a certified copy of Board Resolution authorizing their representative to 
attend and vote at the Annual General Meeting.

5 . T h e R e g is te r  o f M em b ers and  S h a re  T ra n sfe r  B o o k s w ill  rem a in  c lo sed  from  18th  S e p te m b e r, 201 2  to 
24th  Septem ber, 2012 (both days inclusive).

6. The M inistry of Corporate A ffairs (MCA), New Delhi has taken a 'G reen Initiative' in the corporate governance 
by perm itting paperless com pliance by com panies vide its Circular No.17/2011 dated April21, 2011 and Circular 
No.18/2011 dated April 29, 2011 w hich validates the sending of documents through electronic m ode and clarified 
that the service of documents by a company can be m ade through electronic m ode instead of sending the physical 
copy of the docum ent(s). The m em bers are requested to support this 'G reen initiative' by registering / updating 
their e-m ail address w ith the com pany or Share Transfer A gent M/s.S.K.D.C. Consultants Lim ited, Coim batore.

7. As a m easure of econom y, copies of A nnual R eports w ill not be d istributed  at the A nnual G eneral M eeting. 
M em bers are therefore requested to bring their copies of A nnual Reports to the m eeting.

8. Shareholders seeking any inform ation with regard to accounts are requested to w rite to the Company 7 days prior 
to the m eeting so as to enable the m anagem ent to keep the inform ation ready.



Explanatory statement pursuant to Section 173(2) of the Companies Act, 1956

Item  N o.5

M r.G.R.Karthikeyan was appointed as Additional Director of the company on 28.05.2012 and pursuant to the provision 

of section 260 of the Com panies Act, 1956 his appointm ent as director ceases at the ensuing Annual General Meeting. 

The com pany has received notice from  a m em ber specifying the candidature of M r.G.R.Karthikeyan for the directorship 

of the com pany under section 257 of the Companies Act, 1956. the board proposes his appointm ent for your approval.

N one of the d irecto rs of the com pany excep t M r.G .R .K arth ikeyan is in terested  or deem ed to be interested  in the 

p roposed  resolution .

Item  N o.6

M r.M .Alagiriswamy was appointed as Additional Director of the company on 28.05.2012 and pursuant to the provision 

of section 260 of the Com panies Act, 1956 his appointm ent as director ceases at the ensuing A nnual General Meeting. 

The company has received notice from  a m ember specifying the candidature of Mr.M. Alagiriswam y for the directorship 

of the com pany under section 257 of the Companies Act, 1956. the board proposes his appointm ent for your approval.

N one o f the d irectors of the com pany except M r.M . A lagirisw am y is interested  or deem ed to be interested  in the 

proposed  resolution .

Item  No. 7

Dr.S.K.Sundaramoorthy, M .S., FRCS (Edin., UK), DO RCS ( Eng) is a w orld renowned ophthalm ic surgeon, philanthropist, 

orator, adm inistrator and dedicated teacher and his service to the health care industry considering his knowledge and 

m ore than  3 d ecad es o f exp erien ce . The T am ilnad u D r.M .G .R . M ed ical U niversity , has aw arded  the 'L IFET IM E  

A C H IEV EM EN T AW ARD " for his ded ication  o f service to the public. It w ill be in the interest of the C om pany to 

reappoint him  as M anaging D irector of the Company. The Rem uneration Com m ittee and the Board of D irectors have 

reappointed Dr. S.K .Sundaram oorthy as M anaging D irector of the Com pany for a period of five (5) years w ith effect 

from  01“ A pril 2012.

The Com pany is a service industry catering health care services as a single speciality eye hospital serving in the states 

of Tamilnadu and Kerala. The company could not make profit due to the m ajor infrastructure developm ent for the new 

centers in this financial year and the results can not be expected in the short period the fruits are expected in the longer 

run.

The reappointm ent of the M anaging D irector and the paym ent of rem uneration are in conform ity with Part I and Part II 

sectio n  II B of sch ed ule  X III o f the C om p anies A ct, 1956 and the sam e has been  approved  by the R em u neration 

Com m ittee and the Board of Directors.

N one of the D irectors of the company except Dr. S.K.Sundaramoorthy, Dr. Kavetha Sundaram oorthy and Ms.Sangeetha 

Sundaram oorthy are interested or deem ed to be interested in the proposed resolution

By order of the Board 
For LOTUS EYE CARE HOSPITAL LIMITED



Directors' Report and Management Discussion and Analysis:

Y ou r D irectors have pleasure in presenting the 15* Annual Report of your Com pany together w ith the audited accounts 
for the year ended 31“ M arch 2012.

FINANCIAL RESULTS ( ?  in lacs)

P articulars 31 .03 .2012  

(Current year)

31.03.2011 

(P rev io u s year)

Incom e from  O perations and other income 2658.63 1983.82

Profit before D epreciation and Tax 189.60 331.59

Less: D ep reciation 414.11 263.85

Profit /(Loss) before Tax (224.51) 67.74

Less: P rovision  for Taxes 0.66 24.23

Profit / (Loss) after tax transferred to Reserves & Surplus (225.17) 43.51

Review  of O perations and Perform ance:

You w ill be glad  to note that you r com pany reg istered  a grow th o f 34.01%  in  turnover from  f . 1983.82 lacs in 
2010-11 to 2658.63 in 2011-12. Your Com pany incurred a net loss of X- 225.17 lacs in 2011-12 as against a net Profit

of X- 43.51 lacs during the previous financial year 2010-11. This loss m ainly due to the depreciation and am ortization
of leased assets w ritten off during the year.

D ividend ; Your Directors have not recom m ended any dividend for the year under review.

O utlook for the current yean

Your com pany will establish infrastructure facilities for separate super speciality for Cornea and Retina at Peelamedu 
M ain Hospital, Coim batore.

Your com pany w ill convert the prim ary eye care center at M ettupp alayam  and Salem  II to the secondary eye care 
centre. Your com pany is planning to establish m ore prim ary eye care centers w ithin south India.

Your Com pany is on the look off for better infrastructure facilities either ow n or rented at Salem  The existing facility at 

Peram anur East, Salem  does not have lift facility and the space is not adequate.

Your Com pany is on the look off to find a better building at Tirupur so that the present building can be shifted to the new 

facilities.

Corporate Social Responsibilities:

Your Com pany supports in a hum ble way to the needy sections of the society in m any ways. In line w ith this policy, 

your Com pany has been continuously organizing m any free eye cam ps along w ith trust to provide free eye treatment 

to people below  the poverty line.

Opportunities and Threats;

Though there is a stiff com petition in eye care, our com pany is reasonably w ell established and gaining to grow for 
quality eye care and increase in demand for eye care in the public.

O ur company is situated at South India and faces com petition from  other hospitals in the home town and introduced new 
departm ents in O phtham ology and additional facilities for patients in Coim batore and other centers.



Com petition

The com petition from  the un-organized sector w ould be m et by delivering quality eye care on par w ith international 
standards w hich the un-organized sector lacks in view  of constraints in investm ent to create a quality eye hospital. 
C o m p etition  by  p rivate sectors and obso len ce of m edical equ ipm ents due to rapid  techn olog ical changes are the 
various challenges faced by the company.

Because of increased opportunities, m any private players are entering into this sector. Your Com pany can counter this 
challenge by providing focused eye care delivery and by deploying the state of the art equipm ents backed by panel of 
exp ert D octors.

Shortage of Skilled M anpower

Increasing demand for health care services com bined w ith the aggressive expansion by the Indian private health care 
players is expected  to significantly  increase the dem and for m edical p rofessionals. Sim ilarly  there is a shortage of 
m edical and para-m edical staff. We have a talented and skilled m anpower in term s of Doctors, N urses and para-medical 
staff. We continue to attract talented and skilled m edical professionals.

Investm ent

The health care sector is a capital intensive sector and need significant funding to grow.

D irectors:

M r.R .Subram anian and Dr. S .S .Bad rinath  retire by  ro tation at the forthcom ing A nnual G eneral M eeting and being 
eligible, offer them selves for re-appointm ent.

T he Board  p lace  on record  the co n ferm en t o f "L IF E  T IM E A C H IE V EM E N T  A W A RD " co n ferred  by  D r.M .G .R. 
University, Chennai to our Chairm an and M anaging Director Dr.S.K.Sundaram oorthy for his excellent and outstanding 
perform ance in the field of m edicine.

D irectors' Responsibility Statement:

The D irectors confirm  that

I. In the preparation of armual accounts the applicable accounting standards have been followed.

n. A ppropriate accounting policies have been selected and applied consistently, and judgm ents and estim ates that

have been made are reasonable and prudent so as to give a true and fair view  of the company at the end of the 

financial year and of the company for that period.

in. Proper and sufficient care has been taken for the m aintenance of adequate accounting records in accordance with

the provisions of the Com panies A ct ,1956 for safeguarding the assets of the com pany and for preventing and 

detecting fraud and other irregularities.

IV. A nnual accounts have been prepared on going concern basis.

Particulars of Em ployees:

As on 31“ M arch 2012, none of the em ployees were in receipt of rem uneration in excess of the lim its prescribed in sub­

section 2A of section 217 of the Com panies Act, 1956, read w ith Com panies (Particulars of Em ployees) Am endm ent

R u les 1994.



Inform ation as per section 217 (1) (e) of the Com panies Act, 1956:

Since the C om pany is in serv ice ind ustry  and d oes not do any m anu facturin g  activity , the p articu lars regarding 

conservation of energy and absorption in the (Disclosure of Particulars in the Report of the Board of Directors) Rules 

1988 are not applicable. The particulars regarding foreign exchange inflow and outflow  appear as item  no. 9 in Notes on 

A cco u n ts .

Fixed D eposits:

Your com pany has not accepted any fixed deposits from  the public.

Report of Corporate G overnance:

The Company has complied w ith the requirem ent of the corporate governance in term s of the listing agreem ents with 

the Stock Exchanges. The detailed report on corporate governance is annexed and form ing part of this report.

Com pliance certificate on corporate governance:

A certifica te  from  the au d itors of the C om pany regard ing  com p liance of co n d ition s of corp orate  governan ce as 

stipulated under clause 49 of the Listing A greem ent entered into w ith the Stock Exchanges is attached to this report.

A uditors:

M/s. V E K A M  and Associates, Chartered Accountants, the A uditors of the Company retire at the forthcom ing Annual 

G eneral M eeting have confirm ed their eligibility and w illingness to accept the office of the Statutory Auditors, if re­

appointed.

A cknow ledgem ent:

Your directors thank the Shareholders, suppliers, custom ers and bankers for their continued support during the year. 

Your directors also place on record their appreciation of the contribution m ade by the em ployees at all level towards the 

grow th of the Company.

Report on Corporate Governance:

Lotus Eye Care H ospital L im ited is com m itted to sound practice of corporate functioning and m axim izes custom er 

satisfaction by offering the quality service at the right tim e and reasonable rate w ith the right service and complies with 

all regulations as applicable from  tim e to time. A t Lotus Eye Care H ospital the pursuit o f perfection is an on-going 

process enabling it to look back with im m ense satisfaction on its past achievem ents and look forward with confidence 

to a prom ising challenging future. The strategy is alw ays to m aintain the position of leadership through a system atic 

initiative in the treatm ent developm ent giving the custom ers a quality service and to ensure high ethical standard in all 

its bu siness activities.

Board of D irectors:

In order to enable the Board to discharge its responsibilities effectively all statutory, significant and m aterial information 

are placed before the Board on a quarterly basis.



Composition:

The Board is headed by Chairm an and M anaging D irector and supported by Seven N on Executive Directors

N ame of the D irector Category as per Listing  
A greem ent

O ther
Directorship

M embership in 
Board Committees

M em ber Chairman

Dr. S.K. Sundaram oorthy E xecu tive P rom oter NIL 1

(Chairm an and M anaging Director)

Mr. P.K. Venkatachalam P rom oter NIL -

(A lternate D irector)

Dr. K avetha Sundaram oorthy N on-Executive Prom oter NIL -

M s. Sangeetha Sundaram oorthy Executive - Prom oter NIL 2

Mr. D.R. Kaarthikeyan N on-Executive Independent 7 3 1

Dr. S.S. Badrinath N on-Executive Independent NIL -

Mr. R. Subram anian N on-Excutive Independent 2 2 2

Dr. Y ogesh Shah N on-Executive Independent NIL -

Mr. G.R. Karthikeyan N on-Executive Independent NIL -

Mr. M . A lagirisw am y N on-Executive Independent 1 -

1. M r.G .R.Karthikeyan and M r.M .Alagirisw am y w ere inducted as A dditional D irectors w ith effect from  28.05.2012.

2 . The D irectorship  held by D irectors as m entioned above do not include D irectorship of Foreign Com panies, 

S e c tio n  25 Com panies and Private Lim ited Companies.

3 . N um ber of Chairm anships / M em berships in Com m ittees of the D irectors are w ithin the lim its specified in clause 

49 (I) ( c ) (ii) of the Listing Agreem ent

Board M eeting and A ttendance

Four Board M eetings w ere held on 24.05.2011, 04.08.2011, 10.11.2011 and 09.02.2012 during the period 1“ April 2011 

to 31“ M arch 2012.

D etails of attendance of each director at the m eetings of the Board and various com m ittees of the Board during the 

financial year ended 31“ M arch, 2012.


