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Vision, Mission and Objectives

Vision
a) Tobethe global marketleaderin e-commerce domain.

b) To emerge as a dominant player in secured and
transparent trading.

c) Creating value from waste resources through sustainable
and eco-friendly recycling.

Mission
a) Toensure transparency and better price discovery through
extensive use of e-commerce.

b) To ensure hassle-free and fair e-commerce enabled
trading.

c) Topromote sustainable and eco-friendly recycling.

d) To strive for continuous innovation to deliver desired value
to our stakeholders.

e) To penetrate and expand the markets we handle and
enhance the value of services we render on sustained
basis.

Objectives

a) To increase India’s share in global cross border trade by
facilitating reliable e-commerce enabled trading.

b) To improve customer experience and make a significant
positive impact on customers' satisfaction by providing
prompt and efficient services to business associates,
driving improved loyalty to its business.

c) To provide a secure and transparent e-commerce platform
enabling better price discovery and meet the transactional
requirements of Indian and cross border public and private
sector enterprises.

d) To develop and maintain a competent, dedicated and
motivated workforce.

e) To, enter into joint ventures with enterprises offering
synergy in the area of metal and e-waste recycling,
prospective business on e-commerce platform.

f) To undertake these activities so as to ensure an optimum
return on capital employed and to attain a return of 15% on
the net worth.

g) To build demand and increase supply of recycled metal
and e-waste commodities in the country by investing in
recycling capacity building and providing a transparent
platform for organized disposal of scrap.
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MSTC at Present

MSTC has successfully completed 55 years of its existence on
9th September 2019 and is moving on its way to 56th year of a
long journey of growth. From being a small canalized agency,
it has transformed itself into e-commerce giant in B2B sector
and has the distinction of being only such company in public
sector.

MSTC today is rendering its services to steel and
petrochemical sectors for raw material support and seamless
e-commerce services with innovative approach to various
PSUs, Central Government/State Government and private
sector companies. Successful e-auction of coal blocks is yet
another feather in MSTC'’s cap and MSTC today stands taller
than yesterday. Many Govt. of India’s flagship schemes like
DDUGKY, DEEP, UDAN, DFS bidding, Mineral Block Auction
etc. have been successfully implemented through
e-Commerce portal developed by MSTC. It is the most
preferred service provider and various Central PSUs, State
Governments are engaging MSTC on nomination basis based
onits strong credentials.

MSTC today is category-I Mini Ratna Public Sector schedule
‘B’ company under the administrative control of Ministry of
Steel, Govt. of India. Shares of the Company are listed with
BSE and NSE stock exchanges.

Incorporated in 1964 as a small trading company with a
meagre capital of X 6 lakhs, in last 55 years it has grown into a
large multi-product diversified company. MSTC has issued
bonus shares five times and the shareholders’ value has
substantially being enhanced and one original share is now
sixty four shares. It has paid substantial dividends to the
Government exchequer apart from direct and indirect tax.

MSTC is committed to protection of environment, natural
resources, uplift of the poor and under privileged class under
its CSRinitiatives.

MSTC facilitates in recycling of scrap for industrial use in terms
of raw materials and thereby reduces input cost, conserve
energy & natural resources and ultimately protects the
environment. Thus it contributes significantly to “Swachh
Bharat” Mission of the Government.

MSTC jointly with MMRPL forayed into recycling centre. Two
collection and dismantling centres with a state of the art centre
have been set up at Greater Noida and Chennai. These
centers will act as a supply feed stock for the Main Auto
Shredding plant.

MSTC today on its 56th year of glorious existence expresses
its gratitude to the people of the country, the Government, the
stakeholders for reposing faith in the company. We reiterate
our commitment to ethical business principles, desirable
governance, management capabilities, social cause,
transparency and fairness in all its business activities.
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Chairman’s Statement

Dear Shareholders & Members of the Board,

It gives me immense pleasure to present to you the
Annual Report and Accounts of your Company for the year
ended 31st March, 2020. It is my privilege that | am
communicating with you and | sincerely acknowledge the trust
and confidence you have reposed in the Company during the
recent years. After taking over as the Chairman and Managing
Director of the company on 17th December, 2019, | wish to
reiterate our commitment for pursuing growth opportunity,
ensure expansion of our businesses and also creating value
for all our stakeholders in a transparent and sustainable
manner.

Economic and Business Environment

The global spread of the novel corona virus (COVID-19)
has sent shockwaves through global equity markets, declared
by the World Health Organisation (WHO) as pandemic on 11th
March, 2020. The COVID-19 pandemic developed rapidly,
forcing governments to enforce lock-downs. With such
unprecedented measures taken by both the Central and
respective State Governments to contain the spread of
COVID-19, the Country’s economy got adversely impacted.
The pandemicis an unprecedented global health crisis, and its
impact is likely to dominate global markets and policymakers’
attention atleastin the near term.

The real challenge will come in the following months. We
have already started witnessing many of those changes, we
must find ways to understand and respond to the gradually
evolving dynamics of the new normal. In the changed
scenario, we have to rework our strategies and e-commerce
sector has created the much sought opportunity in adversity
globally.

As someone said instead of giving up on the face of
adversity, you should face it with a positive attitude and smile.
Your company has taken proactive measures to comply with
various directions / regulations / guidelines issued by the
Government and local bodies to ensure safety of workforce
across all its offices.
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Structurally, Indian economy has been dominated by
Service sector for the past few decades. Indian Government’s
multiple initiatives like ‘Make in India’, ‘Skill India’ and ‘Startup
India’ in the last decade to make India into a manufacturing
hub and expand the contribution of Manufacturing sector in the
Indian economy shall now face the test of time and with
strategic movement of global businesses it will be seen how
the global businesses and markets find it congenial to relocate
in India.

During the year under review;

Inspite of the challenges, your Company has achieved
significant growth at the operational level. The year marked
the return of your Company into Profit. It was a year of
noticeable improvement in the performance, a year in which
the persistent efforts of your Company to stage the turnaround
finally culminated.

- The company has recorded volume of ¥ 42209.10 million
from sale of scrap/scrap disposal.

- E-sale business has also performed exceptionally well
and has recorded a volume of around ¥ 238621 million.

- E-procurement has recorded increase of approx.
3260418.80 million.

During the financial year, the Board of Directors of your
Company has recommend a final dividend @ 33 % i.e< 3.30
per equity share of the face value of ¥10 each.

Due to outbreak of Covid-19 the current financial year is
very challenging for your company but | firmly believe that your
company is strong with deep relationships with customers and
partners, enviable scale, a diversified business mix, a robust
and resilient business model. Your company is well positioned
to weather the storms ahead and take advantage of
opportunities that come up during the downturn to acquire new
capabilities and gain market share.

MSTC Advantage

MSTC plays a very important role as a service providerin
e-commerce and is a market leader in this sector. Our strength
lies in our ability to convert any business activity conducted
through brick and mortar method and/or in any other method to
online activity. It has the distinction of serving majority of
Central/PSUs/State Govt. Departments and Private
Institutions for providing transparent, fair & seamless
e-Commerce services to its clients. Being a listed Company
now, MSTC will be getting an added advantage in the market
by remaining a little ahead from its peer competitors along with
more recognition throughout the country. The company has
been making concerted efforts to reach out the individual
farmers and provide them a good price for their produce at the
same time reaching out to end consumers with quality and
niche products at affordable price by eliminating the multiple
layers of middlemen. Hence, MSTC is doing splendid work to
balance out the consumers demands and increase the level of
income of farmers in line with the Government of India’s
objective to double the level of income of farmers, in a fair and
transparent way.
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Indian e-commerce sector has witnessed explosive
growth in the past few years, which is expected to continue in
the coming years. This strong growth potential has attracted
foreign investors and we believe that our company is well
poised to take the growth in the sector.

MSTC has always been availing first mover advantage in
its business verticals.

Subsidiary Company

Ferro Scrap Nigam Limited is the 100% Subsidiary of the
Company. During the year the subsidiary has performed well .
For the year ended 31st March, 2020, the Profit after Tax of
FSNL was¥ 305.76 million.

Joint Venture for Shredding Plant with MMRPL

As you are aware that to expand our basket of operation
and to support the steel industry in India, our Company
through MMRPL forayed into the recycling sector. The
Company’s auto recycling plant at Greater Noida has
completed its first full financial year of operations and has
gained significant traction. The Company’s output from the
recycling operations was well received by the market. The
Company’s second plant, located at Chennai, has
commenced trial operations from February 2020.

CSR

Friends, we are committed for improving the livelihood of
communities and societies at large. Due to losses in the
financial year 2018-19 the company does not have any CSR
budget, but as a responsible member of the community your
Company has contributed ¥ 5.54 crores to the Prime Minister’s
Citizen Assistance and Relief in Emergency Situations Fund
(PM CARES Fund). Majority of the employees of the Company
has also contributed one day salary to Prime Minister’s Citizen
Assistance and Relief in Emergency Situations Fund
(PM CARES Fund).

Operational Excellence

As you know your company is a major standalone
e-Commerce Company in the country. The area includes
selling agency business, e-sales of scrap and other
commodities, e-procurement etc. Customized e-commerce
solutions have emerged as major innovative business models
of MSTC. Here we have developed an unique Exim Portal for
Petroleum Industry, Online Draw System for selection of LPG
dealership, e-RaKAM (e-Rashtriya Kishan Agri Mandi) Portal
for sale of pulses, oil seeds etc., to name a few.

During the year under review MSTC had auctioned
successfully many plots on behalf of Hyderabad Metropolitan
Development Authority. Portal for plots of Ghaziabad
Development Authority has also been developed. MSTC had
made 46535 no. of Auctions/events through its portal as
compared to previous year figure of 36640 no. of auctions.

During the year under review your Company has
launched JaivikKheti portal for sale of organic farm produce
throughout India on behalf of Ministry of Agriculture,
Government of India. Organic farmers serve as the sellers,
and the bidders include a variety of processors, traders, and
even individual consumers.
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