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FORWARD-LOOKING STATEMENT
In this annual report, we have disclosed forward-looking 
information to enable investors to comprehend our 
prospects and take informed investment decisions. This 
report and other statements -  written and oral -  that we 
periodically make contain forward-looking statements that 
set out anticipated results based on the management's 
plans and assumptions. We have tried wherever possible to 
identify such statements by using words such as 
'anticipates', 'estimates', 'expects', 'projects', 'intends', 
'plans', 'believes' and words of similar substance in 
connection with any discussion of future performance.

We cannot guarantee that these forward-looking  
statements will be realised, although we believe we have 
been prudent in our assumptions. The achievement of 
results is subject to risks, uncertainties and even inaccurate 
assumptions. Should known or unknown risks or 
uncertainties materialise, or should underlying assumptions 
prove inaccurate, actual results could vary materially from 
those anticipated, estimated or projected. Readers should 
bear this in mind. We undertake no obligation to publicly 
update any forward-looking statements, whether as a result 
of new information, future events or otherwise
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It gives me great pleasure in 
welcoming you to the 52nd Annual 
General Meeting of the Company with 
a report on our performance during 
the year 2011-12. I am happy to 
inform you that your team at MALCO 
exemplified incredible strength and 
pe rseve rance , a m id s t a year 
characterized by drastically changing 
business environment to bring us back 
on track.

E n v i r o n m e n t  p r o t e c t i o n  an d  soc ie ta l  
’ ^ a r e  e n t w i n e d  w i t h  the  

c o r e  o b j e c t i v e s  of th e  C o m p a n y .  
To say  th e  least ,  V e d a n t a  h a s  a 

rich t r adi t ion  not  only  s p e a r h e a d i n g  
n d u s t r y  P e r f o r m a n c e  but  a l so  of 

' C r e a t i n g  H a p p i n e s s ' .

The adverse macro environment 
conditions in the state coupled with 
rising cost of vital raw materials had its 
direct impact on the performance of 
the Company. The Company registered 
a reduction in its turnover by 29.5 % 
and accounted power sales of 518 MU 
compared to 821 MU in the previous 
year, a reduction of 29%.

The cost of coal, vital raw material to 
the operations has been substantially 
higher at ? 7129 per MT compared to 
? 5921/- per MT in the previous year, 
i.e 20 % higher which had its impact 
on the financial performance of 
the Company. Apart from higher coal 
prices in international market, an 
increase in logistics cost by around 
33% and a constantly weakening 
rupee against dollar contributed to 
increase in cost of coal.

Chairman,
The Madras Aluminium Company Limited
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Tamil Nadu as a State is aspiring to 
become one of the top hub for 
investment in the country. The State is 
fast transforming and evolving into a 
major contributor to the GDP of the 
Country. To equip itself for the 
challenges ahead in infrastructure, 
various new-policies have been 
launched in the state to attract 
substantial investment.

Power remains on top of the agenda 
for the State in fru ition of its 
endeavours, w ith  shortage  o f 
electricity touching new peaks in 
2011-12. Significant initiatives are 
anticipated in favour of the sector.

Fitch ratings stated that accomplish­
ment of objectives set out in Tamil 
Nadu State Budget 2012 is contingent 
on strong economic growth and 
power sector performance. The State's 
economic projections may prove 
optimistic, which could lead to some 
fiscal slippage although this may 
partially be offset by the power sector's 
likely robust performance. In short, 
Power sector performance is pivotal for 
the state in achieving its economic 
projections.

In the coming fiscal year, MALCO plans 
to continue its role as a major player in 
the private segment in the State and 
play its part in the overall objective of 
the Government.

f a m i l y
At MALCO we believe that the most 
critical element of organization is its 
people. In consistent with our belief,

the most important asset - 'People', are 
given training across a host of arenas 
to harness their skills and keep abreast 
with current developments.

The success of an organization is 
keenly rooted in its employees. In 
2 0 1 1 -1 2 , the  te rm  em ployee 
engagement was redefined in the 
organization by hosting a plethora of 
events for employees to interact, 
socialize with togetherness. We take 
constant vigil in providing the right 
environment and training to our 
employees which helps everyone in the 
MALCO family to grow not only as a 
better professional but also at a 
personal level as a better individual.

KfisiriicfUfiog
In line with restructuring process for 
simplified holding structure (the 
Scheme) announced by Vedanta 
Group, MALCO is expected to become 
a part of Sesa Sterlite, a Company 
which is expected to be seventh largest 
global diversified natural resources 
major by EBITDA.

To 'quote', Mr.Anil Agarwal, Chairman 
of Vedanta,:

"Sesa Sterlite will be one of the largest 
global diversified natural resources 
major, supporting country's industrial 
growth. This transaction is a natural 
evolution, leading to simplification of 
the Group's structure. Sesa Sterlite will 
be the principal operating company in 
the group and with its high quality 
assets, growth projects and strong 
management; it is well placed to create 
valueforall shareholders."



The merger is expected to synergize the 
operations of the Sesa Sterlite 
generating cost savings of about 
? 1000 Crore per annum and result in 
accretive increase in shareholders 
earnings post merger.

The merger is consistent with the 
overall group strategy to simplify group 
structure and eliminate cross holdings. 
The whole process is expected to 
improve allocation of capital, enhance 
visibility of earnings and cash flows, 
provide broader access to capital at 
lower cost and create better tax 
efficiency. The resulting company will 
have a wider geographical footprint 
negating the constraints of operating 
in limited geography and associated 
risks involved in the process.

The resultant company is expected to 
catalyze India's growth story by 
p ro v id in g  access to  m e ta ls  
domestically. Sesa Sterlite is expected 
to account for 80% of India's market 
share by sales volume for zinc , 40% of 
India's aluminium, copper and lead 
consumption and 20% of India's 
domestic crude oil production.

Sustainability
Environment protection and societal 
well being are entwined with the core 
objectives of the Company. Vedanta 
group has always been raising the 
benchmark and has been constantly 
re-defining corporate responsibility by 
investing profusely in development of 
people and their livelihood. To say the 
least, Vedanta has a rich tradition not 
o n ly  s p e a rh e a d in g  in d u s tr ia l 
performance but also of 'Creating 
Happiness'.

Safety of employees is given utmost

priority at MALCO. Various safety 
related awareness programs are 
organized at MALCO. There were no 
reportable accidents during the year 
2011- 12.

"The LTIFR (lost time injury 
frequency rate) stood at 0.00 
compared with 1.36 in the 
previous year underlining the 
efforts of Company in safety 
front."
MALCO in line with the overarching 
objective of Sustainable development, 
has installed an Evaporator, which will 
convert the waste discharge from 
Reverse Osmosis (RO) plant to salt, 
enabling the Company to achieve 
zero liquid discharge and in-turn, 
co n tribu tin g  to  the Company's 
susta inab le  in it ia t iv e s . D uring 
2011-12, the Company supplied 
1,81,705 MT of red mud, 26,333 MT 
of fly ash and 5,346 MT of bottom ash 
to cement and brick manufacturing 
industries as a part of its responsible 
material allocation and commitment.

Future Outlook
Even in an environment where 
questions are raised to India's growth 
story by a dip in its ratings by S&P in 
April 2012, we are confident that 
India's growth story will continue and 
MALCO in its new form will fuel the 
growth to greater heights. The 
resultant company in the coming years 
is expected to contribute across 
umpteen number of areas, not only 
providing more tax revenue to the 
exchequer but also making significant 
contribution to energy efficiency front, 
crude oil production and access to 
metals domestically.



A c k n o w l e d g e m e n t
I must assure shareholders that, we 
have been p ro a c tive ly  ta k in g  
courageous decisions and have 
created our own methodologies to 
face economic uncertainties. We at the 
Board strongly feel that a restructure 
at this point of time is the need of 
the hour and will create unique 
com petitive advantages fo r the 
Company and its stakeholders at large.

I am co n fid e n t th a t w ith  an 
experienced team of Board of Directors 
in variety of areas, and efficient team of 
management together w ith  our 
competent employees we will be able 
to navigate through challenging times.

I am thankful to our shareholders, 
commercial banks and the Central &

State governm ent fo r th e ir 
continued support and trust in our 
abilities. I extend my gratitude to 
my fellow Board members for their 
sincere support in taking timely 
decisions. Finally, I offer my sincere 
g ra titude  to  the Company's 
employees for their perseverance 
and competence.

Sincerely,

N a v i n  A g a r w a l
Chairman, 
The Madras Aluminium Company Limited
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Our merger to  form  Sesa Sterlite, 

though a bold move, is a prudently 

calculated and opportunely timed one 

w ith  the intent to harness the gains 

accruing from this synergetic union.



MALCO is one o f the  largest 
private sector players in the  State 
o f Tamil Nadu, having a pow er 
generation capacity o f 100 M W . 
Forgone fiscal was a challenging 
year fo r pow er sector at large in 
th e  s ta te  o f T am il N adu . 
However, Company continued 

to  strive to  make the best o f 
s itu a t io n  th e re in  and  had 
undertaken various in itiatives fo r 
be tte rm ent o f perform ance.

Achievements, 2011-12
U tiliza tion  o f lo w  grade coal such as high m oisture coal 
and lignite .

Reduced auxiliary consum ption  by 3756 Units/Day by 
op tim iz ing  boiler feed pum p scoop and by replacem ent o f 
recirculation header valves and air pre heater low er bank.

Replacement o f A ir Pre Heater in un it #  3 fo r reliable 
operations.

Insta lla tion o f Evaporator system fo rZ ero  discharge. 

Replacement o f Governor Valve in U n it#  1 & 3 .



Key initiatives planned for FY 2 0 1 2 -1 3
Revamping boile r feed pum ps to  im prove the 
re liab ility  w ith  com m on standby.

w  In troduction  o f m o to r current signature analysis as 
a part o f cond ition  m on ito ring  to  support effective 
preventive maintenance.

H  Replacement o f A ir Pre Heater in B o ile r#  1 & 2 .

Insta lla tion o f Static Excitation System in U nit # 4 .

H  Replacement o f A u tom a tic  Recirculation Valve in 
Boiler feed Pump fo r energy saving.

Revamping c ircu lating w a te r pum ps fo r auxiliary 
pow er reduction by 1440 Units/Day and enhancing 
cooling w a te r system reliability.

Revamping U n it# 4  Coal feeders to  im prove plant 
load factor.

Replacement o f G overnorV a lve in  U n it#  2.


