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BK BIRLA GROUP OF COMPANIES

The 21st Century Atlas

Aﬂan._IhgTIihn - Collective strength of the Group:

This symbol as a whole, represents the collective strength of the Group. The astute and dynamic management which
binds the group together and gives it leadership and direction, is petsonified in the figure of Atlas. A pillar of
strength, Atlas also stands for steadfastness, consistency and reliability.

The Sun - Enlightenment and Growth:

The head of the Atlas, also represents the Sun. In this context, the Sun stands for a luminous and powerful presence
. that the Group has over the industrial arena on one hand, and resourcefulness in terms of finance, technologlcal
skill, and intellectual leadership on the other.

Earth Segments - Diversified Activities:

Each latitude around the Titan, represents the different industries or activities that constitute the Group. They
individually draw and give strength and support:to the central figure of Atlas.

The Globe - Global Vlslon

The Group's Global vision and presence is vxsually inherent in the figure of the Earth.

The Symmetry and Balance - The resilience, versatility and stability:

The overall design, balance and harmonious blend of all the elements, sum up a well conceptualised industrial
conglomerate.

Strong Foundation - Sustained Growth . Proven Leadership
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NOTICE

NOTICE is hereby given that the 26th Annual General Meeting
of the Members of Mangalam Cement Lid will be held on
Tuesday, the 24th December, 2002 at 10.30 A.M. at the Club
Hall of Mangalam Cement Ltd, Basant Vihar, Adityanagar
326520, Morak, Dist.Kota (Rajasthan) to transact, with or
without modifications, the following business:

1. To receive, consider and adopt the Audited Accounts
for the year ended 30th September, 2002 and- the
Reports of the Directors and Auditors therson.

. 2. To appoint a Director in place of Shri N.G.Khaitan who

retires by rotation and being eligible,. oﬂers himself for

re-appointment.

3. To appoint Auditors and fix their remuneration and in
that connection to pass, with or witheut mogiifigation,
the following resolutlon to be mdved as a Special
Resolution:

“RESOLVED that pursuant to the provisions of Section
224A of the companies Act, 1956, M/s.Lodha & Co.,
Chartered Accountants, be and are hereby-appointed

as Auditors of -the Company till-the conclusion of the -

next Annual General Meeting of the Company and the
Board of Directors of the Company be and is hereby
authorised to fix their Remuneration and terms of payment
as per the recommendanons of its Audit Commmee '

SPECIAL BUSINESS

4. To consider and if thought fit, to pass with or without
modifications, the following Resolutnon as a Special
Resolution:

“RESOLVED THAT in supersession to the Resolution
passed in the Annual General Meeting held on 28™

December, 2001 and in accordance with the provisions y
of Section 198, 269, 309, 310, 316 read with Schedule .

Xill and other applicable provisions, if any, of the
Companies Act, 1956 (the Act) and subject to the approval
‘of the Central Government and such other permissions,
consents and approvals from other authorities as may

be required and subject to such conditions, if any, that

may be imposed by any authority while granting their
permissions, consents and approvals and which the
Board of Directors is hereby authorized to accept, the
Company hereby accords its consent and approval to
the re-appointment of Shri K.C.Jain as Managing Director
of the Company-for a period of five years with effect from
1* May, 2002 not withstanding the fact that he is also S¢
President (Cement Sections) and Manager of Kesoram
Industries Ltd and who shall continue his employment
with Kesoram Industries Ltd, on the terms as to the
remuneration as set out as under and with further liberty
to the Board of Directors (hereinafter referred to as ‘the
Board’ which term shall be deemed to include any
Committee of the Board) from time to time to alter and

vary the said terms and conditions in such manner as
may pe agreed to between the.Board and Shri K.C.Jain
in the best interest of the Corhpany within the limitations
in that behalf as contained in Schedule XIil of the said
Act or any amendment thereof or otherwise as may be
permissible-by taw, viz. .
A. Salary

Rs.20,000 (Rupees twenty thousand only) per month
inclusive of Dearness and all other allowances in the
grade of Rs.20, 000-406040 000.

B Perquisites’

" a. Personai Accidenit Insurance, the premium of which
shall not exceed Rs.1000/- (Rupees one thousand
only) per annum.

b. Contribution to Provident Fund and Superannuation
Fund as per the Rules of the Company, to the extent
that these either singly or put together, are not taxable
undsrithe income Tax Act, 1961.

c. Reimbursement of entertainment and all other
expenses, actually and properly incurred for the
business of the Company.

d. Gratulty on the basis of half month's salary for each
completed year of service.

MINIMUM REMUNERATION.

RESOLVED FURTHER THAT in the event of loss or
inadequacy of profits in any financial year, the aforesaid
remuneration including perquisites be paid to the Managing

Director as minimurn remunergtion."

Registerad Office: " By Order of the Board,
P.O.Adityanagar 326520

Morak,

Dist.Kota (Rajasthan) R.C.GUPTA

Dated, the 31st Day of October, 2002

NOTES:

1. A MEMBER ENTITLED TO ATTEND AND VOTE AT’
THE MEETING IS ENTITLED TO APPOINT A PROXY
TO ATTEND AND VOTE INSTEAD OF HIMSELF AND
SUCH PROXY NEED NOT BE A MEMBER. PROXIES
IN THE FORM ANNEXED HERETO MUST BE
LODGED AT THE REGISTERED OFFICE: OF THE
COMPANY NOT LATER THAN 48 HOURS BEFORE
COMMENCEMENT OF THE MEETING.

2. Register of members and Share Transfer Books of the
Company shall remain closed from Tuesday, the 17th
December, 2002 to Tuesday, the 24th December, 2002,
both the days inclusive. ‘

3. The Explanatory Staterment pursuant to Section 173(2)
of the Gompanies Act, 1956 for Special Business
mentioned in the above Notice is annexed hereto.

4, a. Under provisions of Section 205(A) of the Companies

Act, 1966, the Company- has already transferred all
unpaid dividends declared upto and including the

Secretary
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financial year ended 31st March, 1995 and the
members are advised to approach the Registrar of
Companies, Rajasthan, Jalpur to claim the dwudends
of all the said periods.

b. Pursuant to the provisions of Section 205(A) of the
Companies Act, 1956 as amended, dividends for
financial year ended 31st March, 1996 and thereatter

years will be transferred'to the “Investors” Education
and Protection Fund.”

. Members who have not encashed wanmt(a) so far
for the financial year ended 31stMarch, 1986 or in
subsequent financial years are requested to make
their claim to the Share Deptt of the Company.
Further, it may be noted that under the amended
Companies Act, once the unclaimed dividerids are
transferred to the Government, as above, no claim
‘'shalf lie in respect of such amaupts ‘

5. Reappointment of Directors:
As per the clause 49 of the Listing Agreement deaung
with the Corporate Governance, the Company is
required to provide a brief resume, expertise and names

of the companies in.which the proposed Directors hold

the Directorship and Mambership of Committees of

*  EXPLANATORY STAW PURSUANT TO SECTION

Board and accordingly, the said information is given . -

herein-below in respect of Shn N G.Khanan and Shri

K.C.Jain,

(a) At tf\e ensuing Annual General Meeting, Shri
N.G.Khaitan retires by rotatien ‘and being eligible
offers himself for re-apomtmam
Shri N.G.Khaitan aged 51 years is practicing as
Attorney angd Advocate in the Hon'ble High Court of
Kolkata and Hon'ble, Supreme Court of india. He is

Diregtor in this campany since 23% Oetober, 2000. -

He is alse Director in the following Companies.

"t. Chase Bright Steel Ltd
2. DPIL Ltd.
3. Gobind Sugar Mills Ltd ‘
4. Hindustan Samtaryware & Industries itd
5. JK Corp Ltd
6. Kesoram Textiles Ltd. -
7. Mangalam Timber Produdts Ltd.
8. Naga Dhunseri Group Ltd.
9. Polar Industries Ltd.
10. Polar Pharma India Ltd.
11. Rellance Chemotex |ndustries Ltd.
He'is also member of Bharat Chamber of Commerce
and FICCI, New Delhi g
{b) 8hri KC.Jain-who is proposed to be re-appointed
as Manabing Director for a further period of Five
years. The resume and expertise of Shii K.C.Jain
are given in the Explanatory Statemenit which form
part of this Notice.

v

17LE) OF THE COMPANIES ACT, 1868

- ITEM Ne 4. .
At the Annual General Meeting of the Comp‘any held on 28"

December, 2001, the Shareholders approved; subject to
approval of the Cemral Government, re-appointment of Shri
K.C.Jain as. Disector of the Cempany for a period of
5 years w.e.1.1.5.2002. I response to ovr application submitted
to the Central Government for the approval of his re-
appointment and remuneration payable to him, the Central -
Government has advised us to submit the documents/
information as per the amended Schedule Xlil of the
Companies Act, 1956 which was amended on 16" January,

2002: The amendad Schedule X!} inter-alia requires approval
of re-appaintment and nemuneration payabie to the Managing
Director by the Remuneration Committee and by the
Shareholders by way of a Special Rasolution. In view of this.
requirement, a Resolution “proposing re-appointment of Shri
K.C.Jain as Managing Director of the Company for a further
period of 5 years and for the payment of remuneration payable
to him, is being proposed, for the approval of the shareholders.

The remuneration proposed to be paid fothe Managing Director
has been approved by the Remuneration Cominittee of the
Board at its meeting.held on 22™ Ocmbar, 2002.

Shri K.C.Jain, aged 63 years, is a qualified Chartered
Accountant and is aldo holding.the position-as Sr President
of Kesoram Cement and Vasavadatta L‘emem {Units of
Kesoram Industries Ltd) and Manager.of Kesoram Industries
Lid. Having regard to the vast experience in cement industry
and the capability of Shri K.C.Jain and the efficient
management of the Company’s affairs during his tenure as
Managing Director, your Directors felt that it will be in the
interest of the company to re-appoint him-as Managing
Director notwithstanding that he- cpntinues te remain as
Manager of Kesoram Industries Lid and also Sr President of
the aforesaid units of Kesoram Industries Ltd. The Board
therefore, at its meeting held on 30" October, 2002 has
unanimously resolved U/s 316(2) of the Companies Act, 1956,
to re-appoint Shri K.C.Jain as Managing Director of the
company for period of 5 years w.e.f. 1% May, 2002. ‘

- None of the Directors except Shri K.C.Jain being the Managing

Director himself is concemed or interested in the Resolution.
The abstracts of the terms of contract for re-appointment of

- the Managing Director as required u/s 302 of the Companies

Act, 1956 form part of the Notice calling the Annual Generat

Meeting and the Memorandum of Nature of concern and

interest under section 302 of the Companies Act, 1956 form .
part of the Explanatory Statement hereof.

Copies of the documents referred tc above are available for
inspection by the members of the company at its registered

office between 10.AM and 12.30 PM on any working day of

the Company.

Registered Office: . ‘By Order of the Board

P.O.Adityanagar 326520

Morak ‘

Dist.Kota (Raj) R.C.GUPTA
Secretary

Dated, 31st day of October, 2002 . .
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ANNEXURE

In-accordance with the requiremenfs of Schedule Xifl to the Companies Act, 1956 as amended, a statement provndmg the
.,required information for the re-appomtmem and paymemof remuneration to Shri K.C.Jain Is given below:

{ Gcmul In!ormnlon ) R '

1. |Nature of Industy - . Manuiactum of cement .

" |2. | Date of commencement of commercial Productoon T{f:atwomanutactuﬁng units .at Morak, Dist.Kota,
‘ Ra)asthan regate installed capacity is 1 million tonnes.

The first unilt in the name of Mangalam Cement went into

commercial production in March, 1981 ard the second unitin

the name of Neer S8hree Cement went into commercial

production in April, 1984.

3. |in case of new companies; expected date. of | Not applicable.
commarncement of activities as per projects approved by
the financlal institutions appearing in the pmpsctua

4. |Financial parformanca i . . Sales for the year ended 30th September 2002 was of

; ‘ Rs.308.67 Cr.and for the previous year Rs.276.81Cr. Net loss
for the year endet 30" Septernber, 2602 was Rs.31.00 Cr
and for the previous year it was Rs.18.23 Cr.

5. |Export performance and net foroign exchange | Nil
collaborations. .~ ‘

6. |Foreign investments or collaboratars, if any. Nil
Il. information about the Appointee:

1. | Background Details o Shri K.C.Jain, aged 63 years is a Chartered Accountant. He is
: . ‘ in the cemant industty since 1966 He s also holding the position
of Sr President at Kasoram Cement and Vasavadatta Cement
! (Units of Kesoram Industries Ltd.). He was also.appointed as
Manager, Kesoram Industries Lid w.e.f: 4" May, 2001.

2. | Past remuneration v L | Rs. 152M for the ysar enﬁedao*sémembqr. 2001.

3. | Recognition or awards. - a. District Governor Lions Club 1981-82
, o ’ b. Member, Managing Committee of Cement Manufacturers’
: Assoeiation for the past 30 years. ‘
c. Mamber, National Council for Cement and Building
Materialg. :
- d. Member of Zonal Railway Users' Consultative Committee
: ‘ (ZRUCC) of S.C.Railway.

: *| -e. Won National and State Awards for Procluptwuy Energy
Consarvation, Mines Safety, Environment Protection,
Rural Welfare, Community Development and Family
Waelfare.

f.  Nominated by the A.P.Government for \ndifa Gandhi
Vrikhamithra Award.

4. | Job profile and his suitability Overall managerial responsibility of tha company subject to

. ) the supervision of the Boayd of Directors. Shri K.C.Jain has
been associated with cement industry since last 35 years and
considering his background, he is eminently suitable to hold
the position of Managing Director of the Company.

5. | Remuneration proposed. Bagic salary of Rs,20,000 p. m., , P.F. contribution @ 12%,

; ‘ contribution to siperannuation fund @ 15%, personal accident
insurance, premium of which shall not exceed Rs.1000 p.a.,
gratu‘c:tey half a month's salary for each complatad year of
serv
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6. | Comparative remuneration proflle with mspect to industry
, standards

1
‘Paym ‘gy map_ ’

The proposeg: ramurjeratifiiis in inp.with-the remung
gdaf personnal holding similar position m‘

7. | Pecuniary relationship

Shri K.C.Jain has nopecuniary relauonsrupdimeﬂyorkﬂreoﬂy
wihhocmpmymmmmmmﬂwvaymn him.

Hi. Other information. -

1. Reasons for loss or inadequate profits

=~ 4

The Company was registered as Sick Industrial Undertakln
with Board for Industrial and Financial Retonstructiort (BIFR
in May, 2002 consmﬁmpon erosion of its total net worth.
The primary reasofis fcrihe !osses incurred by the Company
were:

" a. Highinterest burdenonaocount of institutional term loans

and the eompany's imbﬂnty to sustain the interest
ohligasions.

b. High cost of manufactuting mainly on account of the
following: -

. 'ngh ¢ost of power.

-+ High cost of high rade limestone which the company-

" has to get from & 8 of about 350 KMs.
c._Recession in cement industry.

2. Steps taken or proposed fo be taken for improvement.

b. - Reduction'in

™~

Under the leadersmp of Shri K.C.Jain, the following staps

were taken/are propbsed to be takern by the Gampany toin-

crease the efficiency and improve the profitability. .

a. Improvement in operational efficiefity — the- Company
h&s)zachleved 160% capacrty utrﬁtaﬂon in theyear 2001-
2

en@rgy-consumptior— power consumption

per tonne of cement has come down from 132 Units in

the year 1985-96 to 98 Units in the year 2001-2002 in .

the old unit and from 107 Units to 84 Units in the new .

unit for the sama period.

c. Introdiiction of positive changes in work culture, taam

spirit and promotion of a sense of belongingnsss umongst’
employees across the orgahtzatopn
d. Introdiction of TPM activities.
e. Obtaied 150 9001-2000 Certificate.
Setting up of captive Thermal Power Plant of 17 Mw
capacity. FIEEELAN
g. Gloge elmnﬁng oioemm millin Unﬁ 1 whichwould msuu’
-in power saving of about 1.5 Lnits-per tonne of cernem '

3. Picjected increase in productivity and profits. .

The Gompany has subm{tpd its Revival Package to the Op-

- erating Agency wherein setting up of captive thermal power

plant has been proposed. Profitability of tha -company shall

subatamhlly increase after setting up the thermalpower plant.

Reduetion in the rate of interest by the financial institutions

pro in the revival package will also i |mprove the: proflt-
r of the company. Ny

. T

. Disclosures:
The remuneration package proposed tabe paid to the Manaymg DincmShn K.C.Jain is oiven in the Resoluﬂon

Heglsterad Office: o .
P.O.Adilyanagar 326520, == =~ -
Morak,

Dist.Kota. (Ra;asthan) ,
Dated, the 31st Day of October, 2002 o

By Order of the Board,

t

R.C.GUPTA .

Secretary
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REPORT OF T’H! mngc'rons .
. FOR THE YEAR ENDED 30TH SEPTEMBER, 2002

Dear Sharehoiders,
We present the 26th Annual Hapen of the Company with
audited statements of accounts for the year ended 30th

Septomber.

MNMIOIAI. RESULTS Curron A
Seplember 2002  September 2001
B Re. Rs.
Tumover . 3,00,68,80,851  2.76,81,43311 -
Operating Profit © TIGATSTE0 224854870
Leas: interest 34,07,48,419 -89,33,84,756
Gross Profit/(Loss) before :
Depreciation . ' (19,65,88,900)  (7.85.29,886)
Less: Depraciation (net ) o 197
* transfer from Revaiuation reserve] | +37,28,502
* Net Profit/(Loss) after —1L3300,97 : ‘
depreociation (30,00,80,838)  (19.22,58,388)
Add: - C : . ' )
. a. Income Tax refunds pertaining 27270 -
to earlier years ; .
b. Surplus/(Deficit) of Profit
and Loss account brought ) Ca
- forward from previous years (1 16,43,88,817)  (97.21,27.429)
Surpnus/(oaﬁcoo muaue .47,?5, ,383) (1,16,43,86,817)
for lppro;ma )
Defioit balance carried forward , - :
to next year 14743,00383 1.1643,85817
DIVIDEN

D.
in the absence of profit, thh Diractors are not in a poamon
to recommend payment of any dividend on | Shares

and Optionally Convertible C;umulatlve ede amble.

Preference Shares.
PRODUCTION AND PIRFORIMNOI :
Performance figuree of both the units:as oomplrod to that of
prMoua year are given-below.
1,10,2001 to 1.10.2000 to
' 30.9.2002 80.9.2001
Clinker Production . )
Mangaiam oerment ' 433839 262180
Neer Shree Coment 960020 920683
‘ o TT303888 R
" Ceament Production i
Mangalam cement 516097 403887
Neer Shree Cement . ‘986481 - 81807
, , 1485548 1225904
Cement Despaiches
Mangalam cement 517449 397845
Neer Shrae Cement 966420 826267

7483860 . 1224112

Power Consumption

(Per MT on Cement) ] !
Mangalam.cement o8 U 95U
Neer Shree Cement ) 84U 86U
Coal Consumption

(Per MT on.Cement)

Mangalam cement 178 Kg 162 Kg
Neer Shre¢ Cement 172 Kg '166 Kg

in the year 2001- 2002, your Compary has achieved an all time
record performance. The clinker production from both the units
combined was 13,93,668 MT compared to 11,84,863 MT in the
previous year, regishﬁngagrowhofﬁ%andthecemem,
production was 14,085,548 MT as compared to 12,25,904 MT of
the previous year, registering a growth of 21%. .

Total sales of cament for the year was 14,980,280 MT against
12,36,332 MT.in the last financial year, an increase of 21%.
In terms of value, tum over was Rs.30,966.81 lacs against.
Rs.27681.43 lacs, representing an increase of 12%.
However inspite of increased production and increased sales,
the net loss is higher at Rs. 3089.51 lacs as against
‘Rs. 1822.58 lacs in the previous year mainly becauserof lower
realisation of Cement and higher | burden of interest.

The Company saved about As.191.57 lacs in the power
purchase from Jaipur Vidyut Vithran Nigam Ltd, by improving
the power factor in the plant.

REVIVAL PACKAGE

By order dt. 22* May, 2002, the Board for Indus(nal &nd
Financial Reconstruction (BIFR), has declared the Company
as Sick Industrial Company U/s 3(1)Y{0) of the Sick industrial
Companies (Spacial Provisions) (SICA} Act, 1985 and the
Industrial Development. Bank of India (IDBI) has been
appointed as Operating Agency (OA). The Company has
submitted the Revival Package to OA on the 30" July, 2002
but the OA has informed that Revival Package submitted by
the Company was not found support worthy and advised to
submit a substantially improved proposal preferably based
on One Time Settlement (OTS) of the dues. The' Revised
Rehabilitation Package will be submitted in consultation with
the Promoters of the Company.

Various options were also examined for the revival of the

' Company and in that connection teams of a foreign cement

manufacturing company. and an indian cemeént
manufacturing compariy visited the plants of the Gompany
to explore the possibility of association with the Compahy.
However, the Company has not received any positive
Indication from them as yet.

FINANCE

Due to loases incurred by the Company, it could not meet its
obligation of payment of interest and instaliments of principal
of term loans avalled from the financial instifitions ‘and
Emmcommammm?kummmmmm
As on 30" September, 2002, its over due interest to the
financlal Institutions was Rs.64.79 Cr and on account of
installments Rs.55.85 Cr. The Company has alrpady
requested for re-schadulement of principal and/or waiver of
interest, compound interest and quu&dawd Won term
loans under the HevW?acnego
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‘SALESTAX INCENTIVE MATTER .\

The case relating to recovery-of differential amoeunt of salestax
incentive for the period 1.4.1997 to 3.2.2001 is still pending
in High Court of Rajasthan, Jaipur.

DIRECTORS

In accordance with Article 99 of the Articles of Association of
'the Company, Shri N.G.Khaitan, retires by rotation and being
eug:ble offers himself for re-election, ,

Shri K.C.Jain was rd-appomted ag anagmg D;rector of the
Company for a period of 5 years effsctive from 1 May, 2002.
However, after passing of Ordinary Resolution by the
shareholders of the Company in their meeting held on 28
December, 2001, Schedule Xlif of the Companies Act, 1866

.was amended by. notification gt. 18" January, 2002 which -

requires, .inter-alia, passing of a Special Resolution.
Necessary Special Resolution.is therefore, being proposed
for. approval of the .members ln the, fonhcomlngAnnual
General Meetlng

Hesumes in raspect of Shn N. G Khaltan and Shri K.C. Jain

~are given in the Notide to Annual General Maeting.
DIRECTORS’RESPONSIBILITY STATEMENT PUBSUANT
OF SECTION 217(2AA) OF THE COMPANIES ACT, 1956,
As required ufs 217(2AA) of the Companles Act, 1956 we
hereby confirim:
a. That in the preparatlon of the annual accounts, the

applicable d@cceunting stdandards had beén followed -

alongwith proper explanauons relatinq to materiet
' depanures; .
b:  That the Direciors have aeleetsﬁsueh accounting pslicoes
and applied them consistentiy and made judgements and
- estimates that are reasonable and prudent so as to give
a true and-fair view of thq state of ?\ﬁmrg ot the Gompany
as at September, 30, 2002 and of t
year ended 30™ September, 2002;

¢. "That thd Diréctors have taken pi*cpar dnd saffisient care -
for the maintenance of adequate atcounting fecords in-

- ‘aecordance with the provisions of thie Companies Act for
safeguarding the assets of the,Company and for

- - preventing and detecting fraud.an
d. That the Directors have prepared the annual accounts on
,a going concern basis. . . y e

INSURANCE

The assets of your company are adequately msured agalnst‘ ]

fire and risk which are considered necessary. -
AUDITQF(S

M/s.Lodha & Co., Chartered Accountants, audltgfs of the,,} -
Company retire at the forthcoming Annual General Méeting -
and yout Directors: réc0mmend 1heir fe-appointment for the
year 2002-2003. Since the combined Sharehaiding of the -
FinanciaHingtitutions' and Nationaliséd Banks exceeds 26% -

of the subsecribed capital of the Company; the appointment
of - the -Auditors will require . Speenat Reseolution, . -

Regarding Note No.18(2) of Schedule 18 of the Annual Accounts,

i otmallabdnyforremunera B
or providing mowwmmnq cm'tfmw g

thé Compayly is 1akirig 1

approval of appointment and" rémhnéraiioh pdyable to *!he B

Managing-Director effective from 1% May, 2002.

~ and forft part of

e profit or loss forthe ‘

d other irregylarities;

COsT AUDITQRS

Pursuant to thid directives of the Oafmal Gevammem under
provisians of ‘Section 233-B of the Companies Act, 1986, a
Cost Auditor has been appoirtted to gudit Cost Accounts of -
your Company for the year anded 30th Saptamber 2002.

ENVIRONMENTS AND POLLUTION CONTROL -
Both the manufacturlng unile. of the Gnmmy possess

. requiced environmental clearariees from the, Peliution Control
. Board and the same are in compllame yith the present

envaronmenial Iegnsl;anon

i muusmm. RELAT!QNS ‘
- \We wish-$0 plage on‘record oyr. apprqoietlon of the devoted

servicgs of tha, workers stgﬁ w the axacutwes of the

compan aabii 8 com chiewe high leyel of
ﬂonngngedudqg; hﬁw gtrial relations continue

'jtc rem&m odrdial and omous

PARTICULARS OF sumoxass ‘

Thete is no emplayeeduring the year under. ;evhw in respect
of whom the partieulats as reguired to be gisciosed with -

reference to the Companies (Paftioutars of Employees) Rules,
1975 as'amended.
PARTICULARS OF ENERGY CONSERVATION ETC.

Part as i Companies
g)ispmoj Pr:qu ”’mewm Directors)

ules, 198§ fya g8} oui in g at‘tached hereto
this epon

GOHPQMTE:MWQ&
Your Company has taken adéqua&e stepswtoﬁnﬁure that all
mandatory provisions of Corporate Governance as provuded

.inthe Ustmgweo gn&wnhmpStgdg hich
Compahy’s sharegare Ilsted cmnplléd u}th i

.A separate repart each on’ o rate’ Gowrnance and

 Managefment Discussidns and Mr:gsis are annexed hereto

Cbm a’idfbims pmd lheAmhal Repont.
PUBLIC DEPOSITS .

. The Company has, aqithey mvnteq nor a@gpted any deposits

from the public withif the meaning ‘of Sectiori 58(A) of the -
Companies Act, 1856 durung the ye y r uhder l'eview

, Q_Acmom.saﬁ

Your Dirgctors gy MNTS fula%}fecla d sincer
an incere
thanks 1o the %lgdﬁbial s u§f onsortium of Banks,
Bank of India, varipus Dgpanmgms f Central and State
Govermhents “and ' Local Authort msp for jprglw og?mnued’

- Guidance.and support; We - ls6 ‘thaik cut sharefsiders for
: memﬁdmeawmnhmmmanmdm us.

: Yours fanhfully,
0 P Qup‘a bk

. “K.K. Mudgll |  Directers
K. C Jajn - Managing Director
o «mmwmwm 2002
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INFORMATION AS PER SECTION 217(1)(e) READ WITH COMPANIES (DISCLOSURES OF PARTICULARS IN THE-
REPORT OF BOARD ‘OF :DIRECTORS) RULES, 1988 AND FORMING PART OF THE DIRECTORS’ REPORT
: FOR THE YEAR ENDED 90TH SEPTEMBER, 2002.

1. CONSERVATION OF ENERGY:

A)

B)

)

ENERGY CONSERVATIQN' MEASURES TAKEN
l) Pro]om impleinented::
. 3Nos. V/F drives are instalied and commissioned in Unit-ti resumng in saving of 0.25 Unit per tone of cement.
2. Buicket Elevator instalied and oommlssioned in Unit-il Cament Miliin plage of aempo(e resulting in saving of about
0.85 Unit per tone of cement.
3. Installation of Fuzzy Logic System for plant eptimization and biending oontrol in Unit-}l. Expected saving will be
abouHOKcal/Kg of Clinker and 1 Unit per tone of cement. - -
. Modification of GCT water spray system of Unit-Il resulung in saving of 0.2 Unit per tone of cement.
ll) Oth;r Energy C lons messures taken:
5 Nos. weldfng tne energy saver installed resulting In power savmg of about 30000 Units / year.
 Delta to Star Connection of few under icaded motors 6f Unit-H tésulting in power saving of 18000 Units /year.
. Use of cheaper fuel LDO in plece of HSD for seff generation of electricity from DG Sets for saving in cost of power.
. By replacement of: existing metatlic fan of Unit-li Kiln shell blower by. Ngh efficiency FRP fan . Power saving of
6400 Unlts / year is achieved.
. By reducing eléctrical energy consumption in Kiln ESP insulator heqtar during VRM runnlnq resulting in power
saving of about 10000 Units / year.
6. By giving separate connection to Compressor House Unit-ll through 15 KW pump in place of 90 KW pump
resulting in power saving of abaut 13000 Uniits / year.
' 7. 752BCS reversible belt conveyor of Gypsum hopper removed from the circuit by making direct teeding chute in
' Gypsum hopper, resulting in power saving of about 6800 Units / year.
8. By making arrangement for Polycom vonilng 10 carry out maintenance work in Polycom by installing coeling fan
in Polycom Hoppar and stepping 37 KW bag fitter fan, durlng this peried rasunmg in power saving of 4700 Umts
/year '

ADDITIONAL INVESTMENTS AND PHOPOSALS IF ANY, BEING IMPLEMENT ED FOR REDUCTION OF CON-

SUMPTION OF ENERGY

1. instalfation of v Separator for Polyoom and Close Circuitmg of Cement Mill of Unit — I will result in powar saving of
about.1 9Unit/toneofcamentandincmmmoutpmratebyabeuL15TPH -

ACDN-*

4]

‘2. installation of Dense Phase System to convey clinker dusi fram eoohrESP to Polypom of Unit-Hi. This will result in

‘power saving of about 0.75 Unit / tone of cerent.
3. Close circuiting of Cement Mill Unit-1 'would result in power saving of 1 .5 Unit/tone of cement and increase in output
rate by, 7 TPH in OPC:
4. Upgradaﬁon of VRM in Unit-li by incorporating LV classifier and i mcrease vts gnnding capacity will resun in power
SI&M about 1.40 Unltltona of cement and saving of 12 lacs Umt/year due to material transportation from unn-
production rate wm increase by approximately 20 ™H.,

IMPACT OF THE MEASURES AT (A) & (B) ABOVE FOR REDUCTION OF ENERGY CONSUMPTION AND CON-
SEQUENT IMPACT ON THE COST OF PRODUCTION OF GOODS:
i) Bymeasures taken at (A){i) above, we saved about 2.30 unitltonnq of cement and 10K Cal/ Kg of clinker in Unnt—
I and in (A)(ii) above ; we saved approx. 88700 Units / annum of. -electricily in Unit-l &.1I.
i) By-measures taken at (B), approx. savings of 1.5 Units / tone of cement in Unit-1 and 4.05 unit / tone of cement in
Unit-il are expected. Also production rate of unit-l cement mill will increase by 7 TPH in OPC and unit-ll cement
mill wili increase by 15 TPH and unit-Il VRM by 20 TPH. Addutional savings of 12 lacs Units / annum of electricity
is also expected; . 4

TOTAL ENERGY CONSUMPTION AND ENERGY CONSUMPTION PEB UNIT OF PRODUCTION AS PER FORM -

A OF THE ANNEXURE TO THE RULES IN RESPECT OF INDUSTRIES SPECIFIED IN THE SCHEDULE.

8 B
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