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Mr. 8. S. Barnala, Hon ble Union Minister for Chemicals & Fertilizers,
presenting Mr. D. P. Mehta, Managing Director, the Fertitizer Association of India Award for
“Improvement in Overall performance of a Company™ for 1997-98,
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% ”‘ Fﬂangaldre Chemicals & Fertilizers Limited

To
The Members

NOTICE is hereby given that the Thirty Second Annual
General Meeting of the Members of the Company will be
hetd at 2.30 p.m. on Wednesday, September 15, 1999 at
Karnataka State Government Employees Association
Bhavan, Cubbon Park, Bangalore - 560 001 to transact the
following business:

Ordinary Business:

1.

3. To appoint Auditors and in this connection, to pass,
with or without modifications, the following resolution
as a Special Resolution:

RESOLVED THAT M/s Fraser & Ross, Chartered
Accountants, retiring Auditors of the Company, be and
are herehy re-appointed Auditors to hold office from
the conclusion of this Meeting until the conclusion of
the next Annual General Meeting, on a remuneration
of such sum as may be fixed by the Board of Directors,
in addition to reimbursement of travel and out-of-pocket
expenses incurred by them for the purpose of Audit of
the Company’s Accounts.

To receive, consider and adopt the Audited Balance By order of the board
Sheet of the Company as at March 31, 1999 and the

Profit and Loss Account for the year ended on that date

and the reports of the Board of Directors and the Statu-

tory Auditors.

2. To appoint Mr. § R Gupte, who retires by rotation and Bangalore — 560 001 S Kapnan
being eligible, offess himself for re-appointment. August 24, 1999 Company Secretary
NOTES
. A MEMBER ENTITLED TO ATTEND AND VOTE AT THE MEETING 1S ENTITLED TO APPOINT A PROXY, TO
ATTEND AND VOTE INSTEAD OF HIMSELF, AND SUCH A PROXY NEED NOT BE A MEMBER OF THE
COMPANY.
2. Appended proxy form should be lodged with the Company at its Regd. Office on or before 2.30 p.m, on 13-9-1999.
3. The Register of Members and Share Transfer Books of the Company wili remain closed for a day i.e. on 15-9-1999.
The Company has already transferred all unpaid/unclaimed dividends declared for the years 1986 and 1987 to the
General Reserve Account, in terms of Section 205A of the Companies Act, 1956, and as required by the Companies
unpaid Dividend (Transfer to General Reserve Account of the Central Government) Rules, 1978. Members concerned
rnay, therefore, submit their claim in the prescribed form to the Registrar of Companies, Karnataka, I Floor, E Wing,
Kendriya Sadan, Koramangala, Bangalore - 560 034.
5. Members are requested to notify immediately any change in their address to the Company’s Regd. Office, quoting their
ledger folio number.
6. For transmission claims:

Ta establish the claim for the shares of a deceased shareholder, kindly submit:

a) Death Certificate, Succession Certificate/Letter of Administration/Probate of ‘Wil issued by a Court of Competent
Jurisdiction, in original, together with xerox copies thereof.

b} The original documents will be returned after effecting transmission of the shares.
¢) Original share certificate(s} and unencashed Dividend Warrant(s), if any.
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é ”‘ ﬁdangalore Chemicals & Fertilizers Limited

Directors

Vijay Mallya, Chairman

D. P. Mehta, Managing Director
S. R. Gupte

N. Viswanathan

B. K. Das

S. P. Paniyadi

J. K. Ray

S. Narayanswamy

G. Asvathanarayan

Mani Narayanswami

Legal Advisors
King & Partridge

Financial Institutions

Industrial Development Bank of India
ndustrial Finance Corporation of India Limited
Industrial Credit and Investment Corporation of India Limited Auditors

Life Insurance Corporation of India

Industrial Investment Bank of India Limited Fraser & Ross
Unit Trust of India

General Insurance Corporation of India
: Registered Office

Bankers 10/2, Kasturba Road

State Bank of India

Canara Bank

Punjab National Bank

State Bank of Mysore

State Bank of Travancore

Syndicaie Bank

Bank of Bareda

Indian Overseas Bank

Corporation Bank

Kamataka State Co-operative Apex Bank Lid.

Bangalore — 560 001
Works

Panambur
Mangalore — 575 010
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MANAGEMENT TEAM
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% ”‘ Mangalore Chemicals & Fertilizers Limited

DIRECTORS’
REPORT

Your Directors take pleasure in presenting the Thirty Second
Annual Report of your Company, together with the audited
statement of accounts, for the year ended March 31, 1999,

CORPORATE RESULTS

All round improvement in performance continued for the
third consecutive year.
(Rs. in crores)

Year Ended

1998 —99 1997 -98
Turmover 502.35 426.86
Operating Profit 42.50 21.12
Interest 21.68 20.38
Depreciation 8.36 8.15
Profit/(Loss) for the year 12.47 (7.41})
Subsidy arrears 17.76 24.74
Net Profit 30.23 17.33

Directors regret their inability to declare a dividend due to
the accumulated losses.
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RECORD PERFORMANCE

During the year under review, your Company has achieved
the highest levels of production in all products. Urea
production at 3.57 lakh MTs was at 104% capacity
utilisation, 30% higher than the last year. DAFP production
of 1.71 lakh MTs was at 124% of capacity, 13% increase
over the previous year. ABC production was 8,383 tonnes,
62% increase over the last year

In turn, sales realisation of Rs. 521 crores, the highest so far
achieved, registered a growth of 15% and the resultant Net
Profit of Rs. 30 crores is 74% higher than the previous year.
Net Profit included arrears of subsidy of Rs. 17.76 crores.

The overall performance of the plants was satisfactory,
even though there were intermittent breakdowns of some
of the critical equipment, especially in the front-cnd of the
Ammonia Plant.

Careful monitoring of the plants was continuous and urgent
remedial steps were taken for satisfactory utilisation of
capacities. Revamp of the Ammonia Plant has become an
absolute necessity and is proposed t be undertaken in the
current year to ensure consistent and reliable levels of
production.

FINANCE

Effective working capital management was the single most
difficult aspect which had to be tackled to maintain the
operations at high levels. During the year, the 5% retention
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GROSS OPERATING PROFIT
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by Banks was Rs. 25.91 crores. The receipt of Subsidy
arrears of Rs. 17.76 crores enabled the Company to balance
its cash flows and meet its growing commitments, especially
towards the much needed improvement in the plants as the
concem to achieve reliability has taken precedence over
all else. The explosion in the Primary Reformer in June
1998 resulted in an unscheduled plant shutdown and a loss
of Urea Production of 19 days. The insurance claim is yet
to be settled though an “on account” payment has been
received.

SALES

Prompt sales realisation helped tide over the stringent cash
flows throughout the year in the absence of working capital
facilities. Timely payment of monthly subsidy dues and
settlement of claims by the Government of India have
greatly helped in maintaining the satisfactory level of
operations.

Sales to Maharashtra are being increased consequent to the
commencemenl! of the Konkan Raikway.

SALES

1 DAP
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DAP continues in loss due to the unremunerative pricing
and the steep depreciation of the Rupee. The levy of
customs duty of 5.5% on imported raw materials,
introduced in the Union Budget 1999, has further pushed
up the cost. The delay in announcement of the adhec
concession has caused uncertainity for the manufacturers.
In turn, this affected the overall production in the country
leading to a shortage of fertilizers. Considering this situation
and based on our representations, the Government of
Kamataka granted temporary relief upto September 30,
1999 from the crippling 3% turnover tax on decontroled
fertilizers. Efforts are on to persuade Government of
Karnataka to remove turnover tax completely.
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