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DRIVEN BY

Not weighed down by the
rigours of learning 4,000 vedic
sutras shishyas at a gurukula
{a s¢hool of vedic learning}
celebrate the end of another

long, studious day ‘
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"1998: Max Touch is
ndia’s leading cellular
phone brand _
1998: Max divests 80% of
its stake, seeking new
challenges in emerging
growth businesses
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The Vedas are one of
civilisation's cldest and

largest accretions of learning,

passed on for centuries by
word of mouth. Curiosity, and
a hunger for learning,
whatever its source, is part of
an attitude to knowledge
taught by the Vedas. These
shishyas at a modern-day
girrukula enjoy both
traditional and contemporary

education
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LETTER TO
SHAREHOLDERS

Dear Sharebolders

Mux
d f ndia
HESE Lid

The year 2000 ts special. It marks a new century, a new millenium, and what may
well be called, a new age in the story of civilization. For us, it marks the
emergence of a new Max. A Max, re-created with the building blocks of our age:
Kuowledge as the greatest asset; Prople as the essential rehson for all we do; Service
Excellence as the single most important driver; and Impeccable Quality as the

complete end product.

New business opportunities and a fine-tuned focus

Last year we made a crucial decision; that of entering Knowledge intensive,
People driven, and Service focused areas of Healthcarz, Life Insurance, and
Information Technology. This year, we will realise it in substantial measure. All of
our new focus areas Healthcare, Life Insurance, and Information Technology, are
bound by a common thread: their relevance is to People everywhere; their shar_ed
domain is Knowledge; their lifeblood is Service Excellence, and their reason to
exist is Impeccable Quality. Individually, Healthcare, Financial Services,
Information Technology, all address huge market demands. Taken together, they
complement one another. In the process, they wield an incredible mandate, the
sheer potential of which is limitless.

Let us begin with Healthcare. Government spending on Healthcare is low, and
facilities inadequate. At the same time, income levels are rising, as is health
consciousness. The need for standardised, high quality, accessible and consumer
friendly Healthcare facilities is immense. Your Company has Healthcare as a key
focus area. In alliance with Harvard Medical International, USA. Max will

create the entire spectrum of branded Healthcare in India from primary care
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TOUCHING LIVES
Providing private healthcare to
India’s Burgeoniﬂg middle class
prdsénts immense opportunities.
_This class répresents a huge
‘market for organised healthcars; it
“should he 28 million households
strong by the year 2005, all in
urban centres, Efforts aimed at this
market have heen restricted to
building hospital chains.

Max's Healthcare venture is &
visionary step in this direction, it
aims to address a patient in
totality, whether his needs are
minor medicaticnor
comprehensive hospitalisation.
The Max system envisages a
network spanning primary,
secondary and tertiary level health
care, with diagnostics, speciality -
clinics and hospitals. it will give

healthcare a branded ratail
presence for the first time.
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Harvard Medical International,
set up to collect and transfer '
reputed hospitals in the areas of

best practices, procedures,

«
training and infrastructure S
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