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DIRECTORS’ REPORT: 

TO THE M EM BERS:

The D ire c to rs  p re s e n t th e ir  77*’’ A n nu a l R e p o rt on the  b u s in e ss  and o p e ra tio n s  o f the 
A u d ite d  S ta te m e n t o f A c c o u n ts  fo r  the  ye a r ended  31" March, 2011 to g e th e r  w ith  the  
Messrs. A.F. Ferguson & Co.

FIN A N C IA L R ESULTS:

C om pa n y  w ith  the  
re p o rt o f A u d ito rs ,

Y e a r en d ed Y e a r e n d e d
M arch  31, 2011 M arch 31, 2010

Rs. Rs.

Total sales and other Income 4,34,91,03,632 3,93,85,60,761

Less: Excise duty 91,90,23,086 84,25,01,891

Net Sales & o ther income 3,43,00,80,546 3,09,60,58,870

Less: Total Expenditure excluding interest 
and depreciation 3,19,88,64,906 3,01,51,11,829

Profit/(Loss) for the year before depreciation, 
Interest and tax: 23,12,15,640 8,09,47,041

Depreciation 4,31,69,643 4,65,48,119

Profit/(Loss) fo r the year before in terest and tax 18,80,45,997 3,43,98,922

Interest 8,26,15,123 7,95,65,274

Profit/(Loss) for the year before tax 10,54,30,874 (4,51,66,352)

Provision for -C u rre n t tax 3,14,85,244 -

Less: M inimum alternative tax (MAT) Credit entitlem ent (80,90,000) -

- deferred tax charge (credit) 53,49,738 (1,17,43,805)

Profit/(Loss) for the year after tax 7,66,85,892 (3,34,22,547)

Excess provision fo r taxation relating 
to earlier years written back (net) (65,34,061) (23,06,176)

Profit/(Loss) for the year 8,32,19,953 (3,11,16,371)
(including profit on saie of land)

Balance brought forward from previous year 21,74,50,068 24,85,66,439

Profit/(Loss) available fo r appropriation 30,06,70,021 21,74,50,068

APPROPRIATIONS:

1. Proposed Dividend

2. Tax on proposed Dividend - -

3. Balance carried to Balance Sheet 30,06,70,021 21,74,50,068

30,06,70,021 21,74,50,068



RESULTS:

The tota l sa les and o the r incom e o f the C om pany 
registered an increase from  Rs.3,93,85,60,761 last year 
to Rs.4,34,91,03,632 during the year under review which 
is satisfactory in the face o f s tiff com petition.

DIVIDEND:

No d iv idend  is recom m ended  fo r the  ye a r ended 
31.3.2011.

DIRECTORS:

Shri D.S. Yadava, D irec to r o f the C om pany having 
resigned has ceased to be Director w.e.f. 18th May, 2011. 
The D irectors place on record the ir appreciation o fth e  
valuable advice and guidance given by him while he was 
a D irector of the Company.

In accordance with provisions o fthe  Companies Act, 1956 
and the C om pany’s A rtic les  o f A ssoc ia tion , Shri M. 
Nandagopal and Shri V inay M ohan D irectors o f the 
C om pany retire by rota tion and being e lig ib le  o ffer 
themselves for re-appointment. W e recommend their re
appointments as their advice from time to time has proved 
beneficial in the interest o fth e  Company.

AUDITORS:

Messrs A.F. Ferguson & Co., Chartered Accountants, 
w ill retire at the conclusion o f the forthcom ing Annual 
General Meeting. They being elig ib le o ffe r them selves 
for re-appointment.

Messrs Mohan & Co., Chartered Accountants, fo r the 
audit of accounts of the Com pany’s Lucknow Branch will 
also retire at the conclusion o f the forthcom ing Annual 
General Meeting. They being elig ib le, o ffer them selves 
for re-appointment.

ANNEXURE TO THE AUDITO RS’ REPORT:

The observations made by the Auditors, have already been 
fu lly explained in the notes attached to the Accounts 
and therefore do not call fo r any further comm ents under 
Section 217(3) o fth e  C om panies Act, 1956.

COSIA U D IT :

The M inistry o f C orporate Affairs, Govt, o f India vide its 
O rder dated 3rd June, 2011 has made it com pulsory for 
every Com pany including all its Units and Branches to 
keep Cost Records w.e.f. Is tA p r i l ,  2011 and vide its 
Notification dated 30th June, 2011 the G overnm ent has 
fu rthe r d irected to ge t the cos t accounting  records 
pertaining to G lass factory audited by a Cost Auditor. 
The Company is taking necessary steps in this direction.

FIXED DEPOSITS:

As on March 31, 2011 the total num ber o f Fixed Deposit 
Accounts numbering 263 amounting to Rs.58,11,500 have 
become due fo r paym ent but the depositors have not 
claimed or sent instructions fo r renewal.

N A T IO N A L  C E R E A LST R A N S A C T IO N S  W IT H 
PRODUCTS LIM IJED:

The purchases made by the Com pany during the year 
included purchases aggregating to Rs.8,16,08,418/- made 
from  National Cereals Products Ltd., which has been 
m anufacturing the bulk requirem ents of barley m alt fo r 
the last more than five  decades. The Com pany holds 
341352 shares (approx.26% ), while the Mohan Fam ily 
holds 366310 shares (approx. 28% ) (including 48,536 
shares (3.69% ) held by Brig.(Dr.) Kapil Mohan, VSM 
(Retd.) Ph.D., M anaging D irector) o fth e  total shares of 
National Cereals Products Ltd., Mrs. Com illa Mohan, 
S ister-in-law  o f Brig.(Dr.) Kapil Mohan, VSM (Retd.) 
Ph.D., is the M anaging D irector o f National Cereals 
Products Lim ited.

INSURANCE:

The Com pany’s assets have been adequately insured.

PA R TIC U LA R S OF E M P LO Y E E S  AS R EQ U IR E D  
UNDER SECTION 217/2A) OF THE  COMPANIES ACT. 
1956 AND RULES MADE THEREUNDER:

Although the Central G overnm ent has further amended 
the Rules effective from  31 st March, 2011 under which 
none o f our em ployee whose particulars have to be 
furnished is covered, still out o f abundant caution the 
particulars o f the em ployees required to be furn ished 
U/S 217(2AA) o fth e  Com panies Act, 1956 read with the 
Rules thereunder, before the above am endment, form s 
part of this Report. However, as per the provisions o f 
Section 219(1)(b)(iv) o fth e  C om panies Act, 1956, the 
R e p o rt and  A c c o u n ts  a re  b e in g  s e n t to  a ll th e  
Shareholders of the Com pany excluding the statem ent 
of particulars o f employees. Any Shareholder interested 
in obtaining a copy may write to the Com pany Secretary 
at the Registered O ffice of the Company.

The Cash Flow Statem ent fo r the year 2010-2011 is 
attached to the Balance Sheet..

ENERGY CONSERVATION TECHNOLOGY  
ABSORPTION & FOREIGN EXCHANGE:

In fo rm ation  pursuan t to Section  217 (1) (e) o f the 
C o m p a n ie s  A c t, 1956 read  w ith  the  C o m p a n ie s  
(D isclosure o f Particulars in the Report o f Board o f



ftU ri>C U n. ’t itc f . /S S S

Directors) Rules, 1988 is given in Annexure form ing part 
of this Report.

DIRECTORS RESPONSIBILITY STATEMENT:

Pursuant to the requirem ent o f Section 217(2AA) o fthe  
Companies Act, 1956, and based on the representations 
received from the operating m anagem ent and after due 
enquiry the Directors hereby confirm  that;

a) In the preparation o f the Annual Accounts, the 
a p p lica b le  A c c o u n tin g  S ta n d a rd s  have  been 
followed.

b) They have selected such accounting policies in 
consultation with the statutory auditors and applied 
them  c o n s is te n tly  and m ade ju d g m e n ts  and 
estimates that are reasonable and prudent so as to 
give a true and fa ir v iew  o f the state o f affairs o f the 
Company at the end of the financia l year and of the 
Profit of the Com pany fo r the financia l year.

c) They have taken proper and suffic ient care to the 
b e s t o f th e ir  k n o w le d g e  and a b il ity  fo r  the  
maintenance of adequate accounting records in 
accordance with the provisions of the Com panies 
Act, 1956. They confirm  that there are adequate 
systems and controls fo r safeguarding the assets 
of the Com pany and fo r preventing and detecting 
fraud and other irregularities; and

d) They have prepared the Annual Accounts on a 
going concern basis.

CORPORATE GOVERNANCE:

As required by C lause 49 o f the Listing agreem ent, 
separate report on the Corporate G overnance and 
Managem ent Discussion and Analysis is attached as 
a part o f this Annual Report.

Certificate of Practising C om pany Secretary regarding 
compliance of the conditions o f Corporate Governance 
as stipulated in C lause 49 o f the Listing Agreem ent o f 
the Stock Exchanges is a lso attached and form s a part 
of the Annual Report.

C m RENT TREND:

The sales of the Com pany’s products for the first quarter 
of the current year are higher by 19.30% as compared to 
the corresponding period of the year under review. The 
Company is taking all necessary steps to achieve higher 
sales and it is expected that the m easures being taken 
w ill b ring  the  d es ire d  re s u lts  b a rrin g  u n fo re se en  
circum stances.

INDUSTRIAL RELATIONS:

Management employees relation throughout the year have 
been very cordial as has been the case fo r the last many 
years. All the Units o f the Company functioned smoothly 
and w ith o u t in te rru p tio n . The co n tin uo us  hea lthy  
relationship is due to far-sighted policy o f your Managing 
D irector Brig. (Dr) Kapil Mohan, VSM  (Retd.) Ph.D.

Brig.(Dr.) Kapil Mohan  
VSM (Retd.)Ph .D. 

Shri Hem ant Mohan  

Shri P.D. Goswam i 

Shri Vinay Mohan  

Shri J.K. Jain  

Shri Sawraj Suri 

Shri L.K .M alhotra

Mohan Nagar 
12*’ August, 2011. 
(Ghaziabad) U.P.

Managing Director

Deputy Managing Director 

Financial Director 

Director 

Director 

Director 

Director



Annexure ‘A ’ Form ing part of the D irectors’ Report 

Particulars under Com panies {Disclosure of particulars in the report of Board of D irectors) Rules, 1988, for 

the year ended March 31, 2011 

A. Conservation of energy  

(a) Energy conservation m easures taken :

Mohan Naaar

1. Brewery Unit

In respect of Two Cylindro-Conical Tanks erected and commissioned in the previous year, optimization 

of the operation is progressing and energy saving will be achieved a fter full functioning of the 

process o f ferm entation and maturation.

(b) Additional investm ent and proposals, if any, being im plem ented fo r reduction of consum ption of 
energy.

O rder has been placed fo r two additional Stainless Steel Cylindro-Conical Tanks and this will be 

received and erected in the month of April, 2011.

W hen these C ylindro-C onical Tanks are installed and com m issioned, it w ill help to reduce the 

specific refrigeration load in Tons/hl o f beer ferm ented and in term s o f specific e lectrical energy 

consumption in KWH/Ton of Refrigeration will be reduced due to efficient cooling of fermenting wort 

(Beer).

2. Breakfast Food Unit

1 Efforts have been made fo r procuring the fo llow ing equ ipm ent fo r reduction o f energy

consumed in the manufacturing o f corn flakes. Negotiation are in progress for the cost and 

technology improvement.

1.1 High E fficiency Flaker fo r flaking o f maize grits.

1.2 Horizantal Toaster with exhaust a ir recycling fo r toasting o f Raw Flakes.

[Note-During the previous year quotations were obtained for these equipment. However, meanwhile 

new equ ipm ent w ith high energy efficiency have been identified. Therefore new quotations have 

been procured and these are being evaluated.]

By installing the above mentioned equipm ent there will be considerable reduction in energy 

consum ption (both e lectrical & thermal energy).

(c) Im pa c to f (a) & (b)

1. The above measures taken will result in the reduction of energy consumed and consequently 
in the cost o f production of corn flakes and beer.

2. Total energy consum ption per unit o f product has been given in prescribed Form ‘A ’

(d) Total energy consum ption per unit o f product has been given in prescribed Form  ‘A’ .



F O R M ‘A ’

Form for disclosure of particulars with respect to consum ption of energy

(A) POWERAND FUEL CONSUMPTION:

1. E lectricity

a) Purchased
Units (KWH)

Tota lam oun t(R s.)

Rate/Unit (Rs.)

b) Own generation
Through Generator(H.S.D./L.D.O./F.O. 
Units (KW H)

Units per Litre o f Oil

Cost/Unit (Rs.)

2. L.D.O.
Quantity (K.Ltrs.)

Total cost (Rs.)

Average rate per k.ltrs (Rs.)

3. Furnace Oil
Quantity (K.Ltrs.)

Totai cost (Rs.)

Average rate per k.ltrs (Rs.)

4. L.P.G.
Quantity (Tonnes)

Total cost (Rs.)

Averege rate per tonne (Rs.)

Glass Juice sc a n n e d  
Bottles Products

Maize Rice, 
Corn Flakes & 

Wheat Porridge

Cold Storage

56,16,126 17,006 7,69,057 2,49,904
(44,89,639) (15,967) (6,60,929) (2,09,902)
2,70,74,908 82,139 37,14,545 12,07,036

(1,88,86,000) (70,095) (29,01,478) (9,21,470)
4.82 4.83 4.83 4.83

(4.21) (4.39) (4.39) (4.39)

7,55,904 2,000 79,119 30,039
(17,29,460) (5,750) (2,48,594) (81,751)

2.80 2.86 2.86 2.86
(2.81) (2.99) (2.99) (2.99)
11.07 11.16 11.16 11.16
(8.45) (8.22) (8.22) (8.22)

15.816
(-) (-) (-) (-)

5,02,095 - - -

(-) (-) (-) (-)
31,746

(-) (-) (-) (-)

10.312
(-) (-) (-) (-)

2,70,916
/ \ / \ / \ / \

26,272
(-) (-) (-)

( - ) (-) (-) (-)

2.50
(-) (-) (-) (-)

70,451 - - -

(-) (-) (-) (-)
28,180 - -

(-) (-) (-) (-)



Glass Juice & Maize Rice, Cold
Bottles Canned

Products
Corn Flakes & 

Wheat Porridge
Storage

Natural Gas
Quantity (Cubic M eters) 56,85,690 - 7,53,168 ■

(54,79,280) (-) (7,21,533) (-)
Total cost (Rs.) 9,59,93,906 - 1,18,04,751 -

(7,80,61,512) ( - ) (1,03,31,531) { - )

Average rate per cubic m eter (Rs.) 16.88 - 15.67 -

Steam Used from  the Main Boiler House +

(14.00) ( - ) (14.00) ( - )

Total Cost (Rs.) - 7,87,759 1,04,35,772 -

( - ) (11,33,760) (98,49,104) ( - )

CONSUMPTION P E R U N IT O F  PRODUCTION:
Standard  

(if any)

Per tonne Per kl Per tonne Per tonne

Electricity- units (KW H) 241 34 261 -

( - ) (232) (38) (255) ( - )

L.D .O .(KL) 0.00059

( - )

0.00039Furnace Oil (KL)

\  ) 

I-)

V ) 

( - )

\ ) 

( Av )

L.P.G .(Tonne)

V )

0.00009

t  I \ )

Natural Gas (Cubic M eters)

(-)

215
(204)

(-)

(-)

(-)

232
(202)

(-)

(-)

Notes: (i) + The unit w ise consum ption o f Coal, HSD and Natural Gas is not availab le as the steam has been

supplied to various production division from main boiler house.

(ii) The L.D.O., Furnace Oil and L.P.G. has been used only when the natural gas was available in scarcity.

(iii) Previous yearfigu res  are in brackets and modified w herever necessary.
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FORM ‘B’

Particulars under Com panies (D isclosure of particulars in the report o f Board of D irectors) Rules. 1988. 
for the vear ended March 31. 2011

RESEARCH & .PEVELQPM EN.T:

(a) The new grits making plant has been comm issioned successfully. Study on m odification fo r optim izing the 

quality and higher yield of grits have been carried out. Some balancing equipm ent have to be installed for 

improving quality o f grits. The job is in progress in procuring the balancing equipm ent. A fter it is erected 

further trials will be carried out.

(b) Process fo r m anufacturing of beer has been identified to produce beer w ith new raw material m ix using 

some chem icals. C om m ercia l tria ls have been carried out and it w as observed that beer o f acceptable 

quality could be produced by adopting this process. Further w ork is required to find out the shelf life 

stability o f beer m anufactured with this process.

(c) The above m entioned process could be adopted to produce m alt/grain sp irit using the same raw material

mix and chem icals. The trial on this process will be carried out later on.

(d) The study has been com pleted fo r m anufacture of Corn F lakes from  grits obtained fo r maize m illers. 

Commercial production o f Corn Flakes have been carried out successfully. Corn Flakes o f good quality has 

been produced by adopting this process.

1. Technology absorption, adaptation and innovation:

Efforts which are being made towards technology absorption, adoption and innovation are:

(a) It has been possible  to adopt technologies and processes successfu lly because the com pany has

experienced Scientists and Engineers and also technical facilities for scaling up the processes to commercial 
scale production.

(b) Study o f fla t m aize varieties fo r m anufacturing Corn Flakes has been com pleted. Corn flakes were 

m anufactured using fla t m aize also with the New Crits Mill. A lthough the production o f Corn Flakes with 

grits produced with fla t m aize using new grits mill was possible, problem s o f yield and quality o f Corn 

Flakes were observed. In the light o f the observations and data collected from  the trials, the grits mill have 

to be modified to obtain grits of proper quality. The grits making plant will be modified by installing balancing

■ equipm ent to obtain grits o f uniform  size and optimum quality. This job  is in progress.

(c) The Study has been com pleted to procure grits o f suitable size from Maize M illers. The grits received from 

Maize M illers were used fo r m aking Corn Flakes on com m ercial stage production. The results of the 

comm ercial tria l production shows that good quality Corn F lakes could be produced from  grits obtained 
from  millers.


