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FROM THE CHAIRPERSON

Hopimes me el plecvsate ko prese (his repord (o you, o
shepehokdem

Thin | pok B year's sk | am maly peassd & e fnancd
sumeveary |P g 1) theal shi paur Cemparn's rasulta for the liss ian
pEars. Your Company has Fvad up o your sl 0 Ris been Soady s
s porformance snd growth tver e par decade On 3 compoundad
Ibsxee; during s poriod, your Comzany Bas grose e sakes by 13 6%,
invegsed is probl aftee o by 349 and orhanosd el worth by 35%

han'hnpuh'f.HnmrherHmmmmmhmﬂ
igrowit on the- siergh of posifes
sl-rind besness pedonmance,
Seriedn a0 el morson Bal hed
i Fmgothes ariacl an pgicaliral
prochuetian. Dur palag #os fEn

Ag 233 crones W A 379 espras, il
profi afler taa bom Rs 3 oonas o
A5 7T oroms dradand
o shar |5 up bom Rs 2840 As 23,

Foxwe moree lorsand, wo me
enthesed by be B © 074 bl
“Bexial Mirran” projecl Uml Prime Mingber Masmoan Sagh tae
el inched. To be mpleiriegd o Toar pdrg, U eew iotu
o Tl e el ooee e Gl e o e infyastruciung, Piema
Winfter Singh descritard 136 Tie o] imgoetand inifative of the
Uviled Prograsess AlRanca sUFs| Gaeermmi

Tha progect will bring an adibonal 5 millon haclars under assumd
imgafiin and confes] Al viliages el have a populalan ol 1,000
S5 i Felly, ibal araas) by mad. £ eniaily consmicion of sl mion
Tunggies Tor e ugalet Bl prcwidlie dhinking maled i oo T4, IO i
b e ebeoiTicity o 125 00 wilie e M) ol bank) i, 'wie 22 millron
rateh ol bor porwer sy and prods Reephies cefec iy 1o

£7 1000 villagen. Ther' Prires Minishier hiss ampleissed Rat e propc wil
kacues on durosien. nd oulays

Thiere aie othai ilafe ] e Soedimmnand B i8keg whech pomise s
better fulure K Endid e vt coustiyaide. One of Tieda i endowagsg
larreers io ook o crop dimraficabon. The calienge of featieg Ida's
prrang papulation hae sobr A Be focs on " relence” in ood
grain produchion, inchidisg ceesals and gulses. Snce hat challenge tars
morw been mart farmers have te option of selecting crop diversificrion
« @ mi of lood grals and commarial crops.

This 5 8 webzome step. H wil snable farmers o meduce e sk of
desendeccn on e morsoon and Lacide fe maler and sofl probiean
‘hat am developing m come oguons. Soupled s inoeased nral
orodit from financial insituions and ancouragement om lood
[processing induiiies - o orher B aees of Be Govammant - this
| EEELIE Ty 10 hock B kel pdion

Tharn b5 anoiner neason wiy the Sowemments affors ane Smoly. The
shan of the agrourlens sacker n el GOF as beowdecining
Eiaaddy — hom 34.8% i 1953031, 50 24 7% foday, By 2000, e shas
of agrcuium in T okl G0OP of Re coeniry B Bedy 20 b roduosd 0
15 poar T chase 10 Lasler cibwmo(oiny] OF Poe-EeJTicuting ssacion:

M OMEANTD ;
i

Thi pgriouture saclor s present employs B4 of te couning's work
loire. This i expecies ko come dowr iz 4580 of the population By
S0 Deeelopmantof alematia souroes of empioymant i nimd o
funugh agr indusires and oher popcts sl faolile his process.

indian agriouilure has made tremendous sindes oeer o yoars. india ks
o e bgers producer of wheat, fruits, cashew nul, mdi and isain
the word ard the second birgesi producer ol vegetables and fnets. i s
the bsgesi producer, Gormainer aid seorier ol spces o the werkd and
the bged] wcportse of rabeny. Food gromn produichon Ris nériased
krir-frddd in 500 wecais i ower 2000 miflon Iones Dy

Thia beneelaon Fom Fasiers lEchmoly D iha uss of modem ingeis
&nd g heiplding rice-and whagl winakes hioegh e Gepor Roraskibon
i Ihe "B g T has baen amooth. bdls’s agriculung e paned in
Shength and ampw has tha rgslenoe 1o Bio os e chalanges of
sooenmic and rade lbemlwaton. Tre Bhard Miman- progmmma,
ezpecialy the dealopmend of niml infrestruciure, stouid pee isdan
eprcuthurm throegh dy necd phaes of gowth and development.

MoresnTio is an agricullen company - Giohaly, s apply imnovalon ond
chroiony i maks Bimais al o e workd mors groducha aad
Eroflabls by Epitaing T wey in which ey Con prodircs Inod Tl s
B Oar PRty sl e elardand o P Beld. Tee siangth of o
Pmkick b aaRsd in tha masainin In inda, our Fraagy ol o0
ringeng famas now ER0acas and haiping bman, processon. and food
noropnies ba as alfivion as possbia in prodecing moss food and foed

e am conbdant ok wih the Sovemsent s renownd Cmpsass on
agriculiure, end e fact that our peopie have long been in the Telds
alkzngside e farmee we are iniguely postioned (o help India'e Brem
sk e S quasthie jumg, dB e Green Bevouden. bmsdem
agtcil e Spaiam. Farmes laes bog bee dor quslomers and o
il Boniamo sutiaeds slien he linme G0megs

Trein biskineies rrcdks lor d04-05 spaik ko Paredias, In iha e
TRHOT TEAIRA. BT (T Do el Bhapatind oF Mameeling ieon
¥ andersiand mur sesiomarn befler n e Lo of rew and mggnissam
Competion, and fo mur impderns and prmsen brands.
Thie resulls of our new undersianding of our cusiomnns” peroephions
nd the imagery of our brards am setbevident

The remd three ko fve e wall be challssgeng for the Comeamy

Wi aim o b the pretened provider Lo Infa's Semens of Fus el oom
Fyhrla, aivhascad with beofessnaiony B 5 e dals. We o omilden]
Tl wa hawe e viglyl arman sedrce and e inskndiogeas o
acheerea s Lot misend By Paning BE o wad fpr your semieusd
Supsor? over T pas! decade. Yoe Wil agrea thal win hae beed ke
o canfidencd In i Wi e 3k gratedl o our cusiorons. o
Zazan, mh.nml.:m:mdmrlﬂﬂqﬂuhhlr

Gompany n 3 Lowis, LSS For s ongoing sippaort.

ST ﬁ-:":.:.,\m%
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Morsanio imdia brenchesd thees new projects dunieg the year os par of
tha ot

»  Prajici HOPE - (o esal famners whi e radiions! grvwees of
oM, Wi Faipad tom franed Dom OFWV and DvH e HYH thei wil
Ivirg tham grealar incoms

Prejeot LIKK - in ink com farmens s end-users 2nd e
sigrificant berefis for all, mnce com is a relaively undeveloped
k], and Farmens do nal knom hom bo gel the Best value for the
com they teree slanisd grosing. Morsasko e inifsied 4 disogues
Imshwnar com Rasnens and ene-issie futh & pouliry leed
FrEn Ul Drens

Praject SHIFT - & holp rmers mose bom crops ey haso been
growing, e sugamane, ron, songhum and b m ko oom, siace
reariee! dyramics pooss e cooniny ore indecing famess. o shifl
io orops with greater marked wabee.

Management Changes
Tenwveretis ok end of i Fnanciad yoar, Sakfer Materajes, Managing
Dérmcsior sirca October 1997, mowed 1o e parent company's

in 51 Louls m join the Coporale Skalegy Smosp. Efoctve
March 1. 2006, Felpa Osorio [previousty D et for
Moreanio's Brazd operatons| kas sucoeeded Sebhar Bataan m
MEL's nesw Managing Cérecior.

[Fefipe jomed Morsant Colombi is 1892 2 Prodec Masager and has
pesumed maragamen] positions. with seasmcnesing responshiily in e

agriciul basiness. Thase indedes Commeatisl kanage: for e
Aedean Raghon, Generdl Masesier kot e Carfibaan ond Butiness
Mdareager For cdcn whira he lad he seeds Business s TR0 2004

i s ol M ariceting (Director for Bregd in 3051 i hedd his
poeiion 1 ha moverd t india. Fedpa has boan A ey memBer of e
Iadership eam in dewing blomsanics Bragkan besinass i attiem
cutsiandng ressds. He has alse boan nstrumestal in implomenting he
Eniqun vaiue caplere sysiem for sopboan in Brazd We seicome bim

o b el ey o s sl epesienice: i tkon this organsation o
mrent heighls.

Fewhar @ B el fmm ML fo become {291 of B bsm a3 our glotol
B cianrtons, CHRers ieciuc [ Marain, our Sormer Chial Fingnciad
O, &0 A Senbakar bom Traieng & Organiaaions Devalopmnl.
Thier prisancs i i pobal [wam i an indeation of T growing
impeiiancs of ML in Monsanis Company's ghotbal shalegy Kis sleo
ool of Morsanin's shength s a romngany that
recognises and krverages llent on a global bamis, and of India's
sonisution o at resoure base

T iber deseiopmentis & our panent comparry dering e yesr under
Eesie hawe been B aciuisifon in A ol Samms,
inc.. B Wadrg UG, vegeiatle and el sse) compmny, asd Emergest
i, In., T Tind [engest cotion smad company in tha LIS

www.reportjunction.com
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MARKET INITIATIVES FOR SEELS
IN 2004-05

CORN

Farfaera nd TRdErs s incHaBsiaply sbeiry] vals in e bacaumss o
the bigger demand from the poullny secior for feed, and from the
slarch industy.

W consumpfon of ohicken groseng &-10% par pear and red mea
Eeing aupaasie and percaied i haimelu 1o faafh, (ha prospecs tor
incradrsad demand for com as poultry Seed as= brighll Asother major
Benefit of som cultiversan is thal it mgquises only & hind of te water
Psa g fof ion rullswion, F B A good e for depland Tanmisg

T e pe URTRIT PR, W REantnd S markel madh considembly,
dheraiing rény LM gRoeiing &nads n Origsd, Chalisgerh, Nadh
Bengal and neighbouring Bangiadesh. Morsanin olso implemented
iraining and aviarcion prograneTES i o [Ra in Meahanashim
Eamatska, Tl badi, Ardiva Peadach ord B,

‘Wa began our Barkel axpanion phasramitie wk an o-apth plidy ol
igorn i e four regions of B coantry - sovth, e2sl, eesl and south - o
isndersiand o dwersly of owrcom faeners and Baeir seeds, and 10
SuRlnimihe bUf pRckagns i ma e hid aepasiaiond

Eihar, Tor ngtanca, nefds Bybrics s ook tolerancs B ploal aprly - s
wit mbtducerd Seesrial P by thin, wes bad anfeeed e rain-ied markel
with Prabal ard S0P oundar. We incesased loous on tho benefls of
Prabal which proes sl in rended candiiong

i oastnl Aedhre Fradesh and Tamd Mady, waie 1§ Betoming scaa,
eepaciily in fa-groving pockets B Gunllr, Keshna, Tanpone 3
Trichy. 1 Ladoma. 0000 litres of mader b0 produce a ko of rice. ‘Wi
farmers in thesa pockats fackng @ major oisis, Monsant idesifad 163
williges whens the ool wis auilabls kor 8 shi ko com cftvedon. e
cifanised fammenimining camps on e ageencmis prectioes and
crgandsed 350 darrongisalon phots whss Bang wina 56 CID) e ecegns
This: hedipeed 1 cirrwer 30000 acrés of ries Sillow lard o G,
horsesing 30:35 quirals paracm

Famers chooss Monsantn com hybrids becass of e deep orange
oolour, which o fend industTy protars, ard aiso tha gloasy iook and
ionger sioeagn e, This Derall lermere wha Can wall Bl pricas nes —
our cods can be slomed ionger because moistune ievels in hem am low
dum fn tha compact husk cower

[Esservially, wa looked a1 the daerse reeds of farmas - thair imowiedge
ol Parrming Sashnipis, ol pobiens and ol chalenges spacfic
ther ragion - and then cusiermsed the produc], messsge and
information i these needs. The chaliesge was in manage and

WO EAMTED :i
e e

cusomae o the axpectabons of the barmer on a shale-lo-sinte hasis
and wa mal this crallongs succasshily

Project HOPE, mpraseniad by a logo of @ comoob lonking sywands,
o wharl Monkaks want [0 scosmpish - suslaining busnesd
prowth while rarslating farmers” hopes for bedter ives inlo reality. i
Largats B OFY and L'WH areas o7 conveanion o
Monsinia'’s mid-priced and premium byteds
Froviabon of 4 kybrid gulled 1o an OFYLYH
disinct and gaiding Bmers on i benefils of
conwerting ko cur hybrid is crucial to tha progiamma.
Dhr ledae thin peier mas on farrmans Beng e Yamuns
ond harmads rvers.

Project LIKK provades an opporiunéy for kionsamo o sobdify is

Pk i armiong farmas, ROl onfy a5 & sefler ol qually Rybeds but aken
i a0 g rated sokolon e prorsdar by rssonding Lo Bpsciic el ke
francing asd'or assuned aflerhanes! puchase. | brisgs logetherin
o plach Ffammas, oom beverstrders, o, fead miirs, lead
comganiend and Moresnlo - 81 o whom sasd lo gain sgnificani
b= from the projeot

LIKK & rdevant in oreds where Samen of @ cofain
CrOp (SUgERCana, Nok, Sonjhum o hajga) want to shif
o com, e Foger baing e axsarancs of pushase
One of the major hurdes for famers making he shil
o s T0ps & Hhe pooe marketiag imkasinohee, LINK
Ty Acive colbiboesiae oFoms ol setion],
reonal and local mdusiny playess. Companies with natiord! soope
inciude Godee| asd Yeniy's Chickon, with whom e have: Sed up, whiln
kacd ey D Brel i ndifad [arcipading mguonal and kool Teed
rrlers o pesure farmens have a ready market for fheir nes oop.

LEE wll ke be reeded in some areas wiheie bybrd upgradakion from

LYH would enta financing andior confracl grosing anangements.
Duirineg i yeer nedr rindesa, waa fosad on fanma in i Caway
Turgahhadis, Krshea and Godevas basin:

Project SHIFT sims al oop ooneenson, shich has enerped oz 2
promising sourca of groséh for Mossamin, SHIFT was laurched i ihas!
TH- sl i b g0 il Of Mo wel wirksdl 15 pauard Gur o
usiness,

arks| dyramiis in Saming across. the couslry is
tringing about comsersion Bom-one orop fo
ettt Coem B ropiacheed o anpeence @ deckna
I areas whene ohereops heve performed
sbongly in the provioss season, bul inother amas
e B Oppartunity For Com ke gaqeand Beca s
of its §i wils focal agronomic condiione. SHIFT wil
Puereion piy o majoe mde = sustainisg tha grosch of Morsanio's com
tuipnaes n idanila=d arnag, with The comwsesian s fagamen, bos;
eonphum, hajra and oer craps & = main phipciee,

SHFT derrands o haiough knoaieis of lecsl midos] condiion
From Bus bese, an efechve and mianshss orop conversion pronotons
camzaion |8 roded o, Hate agois oo focus & on fams in Ba
Turgabiedmm, Kighea, Gadaver ard Yemena Besing
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We riadn spacl merks] deaiopmi| aforts 1 Balp [aTreass make e
shifl from rice o beal Gam wirketers o G hybiids and ako b mgare
oom productiy tiough betiar agronomic prackoes ke high densty
s, Pertdssr A nphtion mansgareant and plam peodection - of ol
wtich Edpad incsase producialy by 3-10%

We otsp incivsed marked Bhae Brough deliied ssgmantaticn of
leading com markets and dentfed opporumibes ko grorw e frdrds
mariet fhrough nas Rbalves i disvioution and spaciic maskel
desonsien] md profolien pregrasmes decied lewasds caliiing
market sheres om gemenic compebion

. Wi o R demarsiraden md Modd dave. becaiis S 1§
befeing for [armen. They mesl Ba casshl is making 8 decision a=
sad is the most srocos inpet. Thowsands of fermens abended
Pl days and winessad Lo pemamance, and we mothaled
thars ¥ sl (o Wosdrtls Byhads

2, \shin cefiag in Bthar promeied Ragship trand Separ 3006 on tha
s ol hepher kesniel ool W cigardssd &4 many &3 SH) Namsi
meeings whem femen wineszad the berells of Suger B30
whtich showed 2 highar physical seed court of 28-307% per kio of
saed Used, g3 ompesed 1D comgetiior seed piadects, Thes Bl
Zuypes WO to grow oar marke| share by 105

3 Faarvels i BMaRarashina ani Andhvs Piadssh necakesd T
schorbags for Ber s on perchase of l2n kg ol com sesd

4 Hawing & paod hyteid & rerl eadiigh, sasd guably can maks & by
diflsience. We updalad lemais aboul Bie berafils of gas dnad
cormoats. Comcobs herss i be dried o 123% moistere leved, Sun
drging in tha fiald & not wnilen Bence a pas dryisg plan for
uRihor drying = of grasl Beneld a8 | improyes pesd Wgour and
storape (e and ensbles seeds o wisiand Ragher beve's of shess

R bk gacroiiny] Por raore Uan SO% ol e cxamm GRo of imigidad
land, while in the reec-led khanl rraskel we have lees han 3% of s
markef 5owa have leinchad two new products in B minded amas
Pratsal wnd Apoonva hybaids. Since ey ona aka drough-nlerast, thay
dio waall i tiin-Fed cosdifions, 'We bawe oleo cabes] up B volumes of
ALRcumder which fgeosars wed N ofl condEdona. Hee loo, we have
(TR el Miarkid Blame subiantialy

o ventured mia Punjab welb cue com rderds enby in 33, bl have
grosem, dani (3maas in B last thew yaars with Hished (which i now tha
el e i) and Disulls, The e Besers have
sxpamenced e volee of o seeds which bave helped them ncreess
produchos i 20 quinials ageiee! 1558 guinfalc sariar This renektos
D i acdtiosal Be 1,000 p a5ie
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%
MO EARNTD 'i:
e e

Our mearket shate has 2l grown In Raasthas wham the value of Mareasin sso offais e fames Ace
Monsantn's hybrids was demafetred dusng the smalic monssomn hybrids. 'We wold arousd 140 tonees of
searmon las! pear. Mol only was the rain delayed by 5035 days, resulling sadad Lt e bn Puniai and Harpana,
Iy Farrears Raving (o sow agai, bl thar mas avssasonal s o e Tha bierwalits tn thes farmer ara tec-fok:
andl af the seersan when i was ime lo harvest e o, Local Bybrids

Skl i vt ok ST Mo du it g+ - O AL i g o A e
will 3 showed incrascsd lskarance ¥ e emabc sinkl, Fanmars 2] the long elerder grain felches & beder pics i the markal. 11 mosl
wint huid mawed AR-Rindir baredied graslly, enefidal for polalo farmess seeking a sscond shon-duralon cop.

] —

M=:1 Renu Bhatt; Teriiery Sanagor. Auresgansd

www.reportjunction.com
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HERBICIDE INITIATIVES

LEADER AND ROUMDUF

Hesra agan. wa bigan [ prass sSetiPoally by Fering &n
indeperdent marke| rasearch agency o do an ir-depth brand equity
ard imagery stedy of our key brands, Ve usod o essts of hat
walverj 1D regissBOn owr brasds, budding on Bl elrengib i hghighi
ther uoETEs

In L cass of Lasder, our 'wheat heSiide, s develiped e Tnpls
feoion Leader poshioning. Loader ofiseed fanmars the most effective
ool of mandons o phalaris mingr Mroggh Tese-wey Grion. -ty
wend coniiol el Bolinies bebar delds Gnger durslion weed contng
thal preverds e sooond nd third fush of He weed, and confrol of
e beoad Tl e aiong el phalars misor, in e procsss, il also
il up A biphe ssjury of resl, alcacy. and relahibly

e uded [hs Fowiedos i bulld e palfonm of Be lemai wanlng
mearm oul of ke and Row Esader debverad more on s promes - Zyadn
K3 Vaada - 20 mech 50 thal he wookd =Riead an akiphant o camy ba
gres 5 e markall Vs hen bull 3 wihods new Irand image n T

% H Fo-1 WA T~ ATST,

lanmmim Jommeien Josmqrmestdes

markepiace ysing rvary possbie meda and ooslact poinds S he
mandis and vEade msabngs.

i rofled ol te carepaign with geeat landams in vilages and mands,
biggining with anncuncemants shaul whil Leader had in Sisie ke e
Eamer berlore e smason began. We used nowel approaches ko orede
asripmant and hype and snesm teal Laader and fpada ka Vaada
beaczmi [ [ of t il sgainand]

During the saason, & Lasdar-branded casalcada fed by an olephani
weri| assind e reardbe, Bifons i padicnsd Bl s ek of gur
distriitoe, This ensured hal Lsader was (he mos| s2en asd masi
mcalind brand in e markal, 1 haiped an Brosgh e clulfer o s
laimers pebect Lasdar a8 el bisnd of SRolce when plrchasiRg
Bebickdes. Vs alsc bad wall mages, cubosts 2nd inncsriee dezler
displays on shufiars of dealers’ storas.
To dnfkaer increassd vole in fermors, we fed up lor co-markting with
R, Bajay e, Kingli Enginesning, nd MEM Esciors and enainad
thal wanows needs ol Temein coidd b= mel eeugh coprismelion with
i partrers. Thus, a famar who bough Leader couid mepect o bookdet
of coupans Hhal offerad him dissgunts on goods reabisg fom leng o
lubes, e emidor earvits sed ween a kacky drw for b p
fn Canada - ai aimed a1 ving up o oor promise of Jyada i Yeada.
Snce the magn of Leader in the market i thel of 8 solubions prowider,
whaan wa bearml thal @ Rew wesd Dalied =srven was teublisg fanmas,
we pddrassed i giotias with o peocuc] cHlsd Sumd Bal we piodided]
along with Lasder. This is in kne wit our thrasl as 2 company thaf fully
understands a famars needs and chalenges
‘We have aksn groses thi marice! for Leader in the UP hinleriand whiim
W fawe baen promaing [ For [ L3681 Ged weas, AdSmiaraly, wo oo
sebng Leader in bulk form o othes formeslalors: b relain marked chae
The resuils are neflecied in your Compamy's annual repart.
Machels & one of our oidest ard besi-known rice hesbicidas, Ta
Righigil B harlage of Bigh redigally and st wa leirodecd Spna
Machele, 8 phaio Fame for Be whole lamdy. This messaos: become
partof 2 oe=growing tarmees” damdy.
‘W haes smpressee growth n sumbers S Boenduz ieo, ereen thaugh
the: maskef has bocome Jemenn To msues o ferenbadon, we crealed

Aleng wragany ke Pa bignd. propaling Boondup &2 a ger thal aats
ol weards,

Cormirvafion Tikigs Balgs fammers gl codls
One ol T major conEem o 'ammes in dey's iIscraasingly
warmpetive world = rededing e msis of ésing B oop. Mechaniszion
rRckifes ko and i Bma neaded SF preparing & Teld lor sowing, bal
the rising cos! of fanl is offseting this. Scentists have lound el ;e
sl Bon b Coneervalon Thagh [CT) o reducsd poughing, sen imad
s Pem Tilage.
In this spaiem, ala the oo hamves) b resahed maeshrs in the field i
wsiad for sowing Ha et oop. Tha isaa cama from forests and foraga
Eroprs whee mo prougheng is dme. i GT the sl feld preparalian
actsfies ara reduced substanialy A wesdcide & sprayed t caear the
Sai of weede and the esed B aowes] withoul sy prougheng. The majpr
Bbenelt s hak he larmar can plam sark, aspacaly in places S Bhar
b B Fedd B veny wed after e rice Barvesl in Oiciobes, and plantng
of o for e raibl crog can get dedayed by up o a formight
‘e startod with a plol project in Birar on TIK) acres inially, mobody
Badwread e coukd rake 4 o) sl ploughing, Bl Memarn whi
fook ho plungn discrsnod 2 riple benoft
m Comenience and 16 days saved because they cosld plani
immeiEalaly, Wil waling ki hie Feld o &y

@ Gading o cast of ploughing, which i Ax 2.000 par acra, ples fe
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e of wissthng. Tha peobiam of Da wead, il mongd, Bom Ba
eariier orop bs Ak reduced becoese wend seeds iing o ower
dapthe 000 corni 1 T BUETa0d Withadd pladghing

® Folksd wnabon cosh; sitcg [ha 234 |6 a0l peughed, 1) e
B35 me mamigale te Reld and alows the water io spread ey
This raduces Cools whars permgrssts am used for imgaton

&l i ol ooly sreedd Frmers bme osd mosey, it also samed then an
adkional Rs 2 500-3,000 par acre and madn Ha proct & huge
supiies The lolpl Beneli ol i £1 siles we dlided dowed a2
banafl of aboul Bs 1,700 per eee o the fanmer

Frrmmars i cossial Andhis Pradesh v aow aien I OT in 8 Big wiy
They planied Scin o 30000 acees ity T medhids for lhe el b
i Wirsernber J034. These tarmeons foumd Hhal the cob stre wes lapar

andd the grain Coecur Disghien, end ledging o seads lalng o, was akg
ke present in CT N

Comsarvaden Tlags & deal 07 snall Semers, ok of 'whom an pnam
Tervrede and 13 whaes &ty cienig & b eg Froncisd bl Ve plan 1o
focus on the GT infalve m iz Bgoway becaesa it mokes e farmes
cospaiive by kaaping his oo down, mnsunss inreased oripit fom
ciiten W resdiirees ondl uliralaly. means Mo insema for e
[amer. fnolter big advaniage of CT is e saving of =0l and nurfiemis
He ane otharwiss iost when e watar rurs of durieg pioughng. Zors
IFage b thasplors arsisormmemally Mesdy, & K halp peolecd srganic
ma e contenl, reduc sl arcdasn and mprmae 5ol Beadh

MOMNEAMTI i
i e

HUMAN RESOURCE INITIATIVES

A0E05 mas an achonspadeed yeer for BR. Vi sugmenied oor
B lerci by N o premota te-seads bursinass, relaned oo ep
by Lder s infiated seveesl prodacha o malwale paopls Lo pril in
npir besst

Woraatia s & company thal isvests axansresly = Fanmg. We
rominaled sanisr managers for a kanagament Deveopmen
Frograamame in Sgapose on deseinging coaching slits. W b
conducied severnl iriming pogramimes for fisid staf and those ot
manufachunng sies, Teoughout the year

Vi corfmue i focss on careedevaiogmen! for our szl ind o=
fom b mong impertant postions Broegh intemal promasions. As
bdresse epanded], o8 Sriied o opporinilieg hy promakona. e
i & corporale Employes Satefoction Surey [E2E) and based onthe
FEsiflE W el WORRNg o A wel-daRigeed ackion Han i prossle
rotetacion across the Compamy

Wika ara A0 Mocubed on taveloqing o diarse organipaden Red Hal
efledl, new in ds terd year, coslrses. Ot emyrhass: = on beisg oo
incisn organisaton thal helps ot betlar sakan and guality
BaiEsrHTAbNG (i

Clur Peopin oo Prociss & vory robus] ond we use |0 marags
falert] andl lake cons of sucsson plansing in e organialion, Dur
eyl pood i aiso very nch. AN this helped mtais key tadem and motivate
peida B aiend By B of Bl nohesmen] in B Gompany

Cher Dereiopment Performance and Flewand (DFR) system s=is gets
for v year. Vi akso 56t gnaks lor Oavescpmant spart from our
busmass godks. Every marager hae o 23% werleage b peaple
dersriopment and eviry amployes s 25% for sad-areiopment.
Bearg) o iechieingy sk prmanl Sormpam, we i b develog GiF
o peophs 1o ke sucoes=Rl in the markeintace. This is & business
egairarpest| and W T ncided @ gelaidised lufon and afucalion
poficy ko help diive OFR;

A major miasions for us
hasrng ZIVHAIS wars Y
konsanio fsaturiag in he
bap 25 "Geal Flases &
Wiark® i fndia for the
year 2004, among 178
cormpaniess. This
prasipials SUTDy &l
comviiched by M Grony
Toderrt Company Limited
in partnarship with Gaal
Place o Warks Iredfide af e US snd Busieessyord Monsenio wes
reaied 23rd on P sl

The shdy uses a unigue arployes-teshn methadaiosy and measures
o lawnds of st pride ond camandond praseTl in an ojanaion
Digr viblion baa meys e 10 by 3 Uy "Oresl Flacs o vk ged
s study is pet anotser great reoogniton for us, marking ancther
inpoita] Bep Dwards Siangiening our RoRiGon &6 AR ETraT of
chaxa i nde

fom
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Chur parea] Compasy wad Ak arong Tie 10l Bedl Companies o
Work For” in Forune magazine's Jamuery 3005 ksiing. Morenio
ranked 33 in this kst and ak Mo, 30 among M mid-sized companies
Fertuns selecis companes [rom 8 evalualins of the oices md

cuitem of nach company &nd sonarys of te company's arployoes

Forune wrale: Team bulsing - il aclivifies Bue eniwshos sikhal -
s a major focus for this agrculiural prodects mansiaohuner A sevoral
B, i Diaime” of slaMare arn chand sis SeEpning empinss
bording activites Monsanto wes noled for s eamebaiiding aciivities
as il 38 15 1 155% Wmoer fate

V¥e ore also placmed o bedl our harehaidess the KMonsanto indis Lid
was recognisa with hie fesed d Tha Orgasinadon Pal cxates Fan
and Joy ol Pai" ai e Ind Deccan Hamdd Ao Swards for HR
Exrpdionce.

MOMEANTO INDLA TEAR WINS PLEDGE AWARD
FOR THIRD TIME

Momeatls inda wos o of i company s glabal Fiados feards lor
20{M, Tor the third year b sccession. The mmer Bis Hme wis & team
o e Sikvacea-hasad Wansiachring Plam, which sent bopond he
dady s ol wirk ko feip coflasrar b2 e Redd 16 issach mnd edaiaie
famars.

The Morsanin Pladge fxvards are among the highest hosours i
Monsan o aed ara e 10 amployes whd inZeciake nlates R
dermonsizsie edracidinan commitran i the bonsento Fledge The
Morsanlo Pledpe s @ set of wakies Hat deines Monsanto as a
coipany. Wilh Islegely Beirg the Soendation of &) Tl we da, B
sareen Pledge slements. am Dialogen, Transpameecy, Respecl, Sharing,
Culrbring Basefis, Taking Ownership for Resutls and Crealng A Giaal
Place io Work: The Monsanic Piedpe was minoduced in howermber
20K are] sinca then has creaiad & great culiural shilt s the Comparny
Tha Piedgn Asards are a trbale 10 empioyees whoso efots bect
reaipily e sqirl of Me slarments of e Menaanin Pledge mad how
Moreanio emploeees applind an siement in the Fledge to Her
communities and workplacas. Tha Sihaesa wimers mam picked fom
amiang 2} enines secevid fnom feams aound e world, hased on
hiow wal the Pidpe walses wae usad In the achisament of e geal,
it this rwioaraTesrdil, mbonommic of sicarial vl chasded

Tha winming beam demonsirated T indemes of I “Acting fa Ownen
in Achieve Fesils” slemeni ol the Morsanin Fladge. They went
Dy [nekr Sy BLOPE OF W0 B hilp i NeETesous maetings and
dierapsions with fermerns.

Szys Shadesh Lanks, Supply Chain Lead for Slonsanio india ard
maimbear of e winning team; Thesple nor-sai and non-aming
badggrourds, the agncalivral chamicals manufacumg empioess
assumad tha resporsiiity of ownershep 1o hailp tha feld fmams. The
opperiuniy i work el B from dileesnd aras eniiched e
wirk meperienoe. "

The winnirg tears will e the: R £ 5 lacs cosh award io opgrade
Faciies of Pe Madhuban Schod in Slassa, shich we haso boen
suppering B the bl eghl vesrs. The money il go lewands
devaioping & playgeound. proiding seven blackboands, T desis, tvo
cominbers and Dusldieg ko iodel Blocke. Erinking wanes supps will s
pugmenied by inslalling & pump and digging a bon well

"We are alsn pleosed thal & Rsfagopelan - CFC Bouth Asa, was
wakechad o ooe of India's 14 Best CFO In @ sureey conduciad by
Basiness Todey, M F Chidembanem, Linion Findnis Minisli,
presenisd Rim e awasd on Aprl B, 2508, This s 2 veoognition for Asj
A o Morsanin lndia, and sl o futfer sonaobdrion of our
prsiton among lndia's best companies.

MONSANTD'S SUPPORT TO HUMAMITARLAN
RELIEF EFFORTS

Mansanin Compars,
WIS comemifed Re 52
izores for emergency ad
ared long-enm misuidng
ol ta areas m Asis
afecied by tha
aathgicke ind beram
on Decomber 28, 2004,
Baid Hugh Deped, chial
erEoie oo for
Marsanin, Wionsan s
fess i Ligdiins of
wapporting disastor rola
#Ports mad i s our Bope el Bl cosirilalon vl liriher aratis wlal
assistancn io the hendreds of thousands. of familes sffacied by the
devasialion.” Meraanin sien donaied Rs 41,5 laes i tha Friends of e
Worid Fond Program. he Linked Matiore' fronfline agency s ha fghl
apainst ghobal hunger,

fersanin Inda Lad conirbuted As 80 lars Broogh Unifled Bay, a
(MO FaAR] PO -DrTITHRNRA STgarizalion, io! thi selabitason aad
iveihood sehrelding of sonami vcims in Chennal’s Nagapattinam
didrict Dur empiraes supperomlad [ha grmaniastion’s efon it §
cenirisution of hwo daye’ salary,

COMMUNITY OUTREACH

Ot Sibvaasa |eam hess baen vary acdive in rching oul o the
ooy in which it works. H has been involeed in e Mational Orva
i3 Fulge Poli in vileges, erering avamens s odf e doeaded
iime=n ard visiing remole wlages o ersure children reoeres her
pobo d2en. 1 hag also Bean cupporing e il Midhutan School in
several waps and Bas parisapated m nemencus bood dofaSon camips
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