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Golden fields
Through Innovation

‘The process of innovation is of course never ending.’
-Alan Green

At Monsanto, innovation is a way of life. A focussed approach to
deliver innovative products through cutting-edge technology is the
foundation of our business. Our experience, our dedicated field
force and our close interactions with the farmers enable us to
identify the precise needs of our vast family of customers spread
across the country. We ensure customer satisfaction through our
focussed product development activities and high quality products.

A winning combination of robust pipeiine of products and
technologies combined with excellent customer service has
enabled us to earmn a distinct reputation for ourselves. Today,

rich golden fields are the symbols of the constant innovation that
continuously meet our customers’ expectations.
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CHAIRMAN'S LETTER

"As leaders, we truly
believe that success
stemns from the ability to
adapt, for the long-term.

N

Sekhar Natarajan

Monsanto India Limited ANNUAL REFPORT 2006-07

Dear Shareholders,

The Change Around Us

Today, the Indian agricultural industry
i& on the brink of a prodigious
transformation. The government has
envisaged a sustalned overall GDP
growth of 8-9% per annum. In order (o
achieve this largel, It ia imperative for
the agricultural sector o grow at &
minimum of 4% every vear. The
current low contribution of the
agranan sector to the Indian GOP in
recent years, has succeadead In
engaging the government's attention,
We are glad lo see that the
agricultural segment is now recelving
the required stimulus that can lead to
Its transformation (o a well managed
industry.

Furthermore, the agrarian sector is
also witnessing & change in Its
aperating enviranment. Wa now have
a higher leval of awareness amongst
farmars who appreciate the valus of
good quality inputs and are adopting
them faster than ever before. At the
other end the consumers are
demanding healthier and superior
quality food. Linking these two is the
gradua! Integration of the supply chain
from the farm gate to the consumer's
plate, This trend s likaly to be Further
accelerated by corporate participation
atong with the value chain and
downstream food processing, bringing
with it lasting infrastructural
improvements. Whila this
transformation occurs, we have
realisad that as s country, we need to
produce food from less and and
constraingd natural resources. The
advent of bictechnology and its slow
but sure adoption bodes well for
Indian agriculture.

As we move forward, | expect toseea
positive ghift in farmer demands for
high quality innovativa agrigultural
inputs and a resultant contrioution
from them In the form of increased
outputs.
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These evolving dynamics of the
Industry am instrumental in fuelling
the growth of agro-based
enterprises, such as your Company.,
Today, the Industry offers & varisty
of opportunities for driving growth
within the Company, Cur parent
company, Monsanto Co., USA,
continues to recognise the
opportunities and importance of
India ard the complexities and
dynamics of running a businass in
an ameaging market. As a result,
India now operates as & saparate
region within Monsanto's
intermational business.

Fmancial Review

| am pleased to announce that the
year 2008-07 recorded Impressive
results. Although the top-line
declined slightly due to the sals of.
our wheat herbicide business, the
Company still managed to delivera
good operating resull, Qur Eamings
before Interest, Tax and
Depreciation (EBITD) grew from
Rs. 7576 Lacs to As. 7915 Lacs.

Our Farmars, Our Cestomers

MIL's businass revolves around
providing solutions to improve crop
productivity for our farmers. Our
inngwative product portiolio
compriging of seads and herbicides,
hag improved fermers’ yield and
productivity, thereby increased the
eamings for the farmers.

Successful farmars are the reasan
for our Company’s success. Our
customers congider us as thair true
partners, since we offer superior
agricultural products and also guide
tham In their agricultural practices.

The Transition Within Us

During FY20086-07, we
demonstrated our sensitlvity to the
trends taking shape in the
marketplace. Cur three businessas

af chemiatry, seeds and biotech
traits are contributing towards
helping the Indian agro Industry to
gvercome the challenges of low
productivity.

We have focussed on our strengths
and capabilities, divesting our non-
core assets to synergisa with our
long-term business strategies. The
strategic sale of our Leader
business is indicative of the
effective implementation of this
strategy.

Incorparating Innovation

At MIL, we are building a genetic
platfarm by combining
biotechnology and hybridisation,
for unparalleled results. Our
technical expartise has succassfully
led us to develop traditional
breading methodology into a
sclenca, reducing our dependency
an trial and error experimentations.

Seeding Biotechnology for Tomormow
With the abllity to reduce crop
vulnerabillty to pesta, viruses and
drought, biotechnology ls
considered a necessary solution to
food insecurity and malnutrition
across the globe. It ks also having a
positlve Impact on Lthe health and
livellhood of farmers, as well as on
the envirenment. With breeding
and biotechnology as key
components of our R&D initiatives,
we are well positionad to develop
sccurate, predictable and faster
hybrid seeds. Biotechnology has
the potential to be a significant
contributor in improving agricullural
productivity.

Munsanto Psople

| take pride in announcing that your
Company was conferred the 'Best
Employars in India - 2007 eward
by Hewitt Associates a renowned
global Fertune 500 HR consultancy

03

firm, during FY2008-07, We are
ona of the 25 arganisations that
were salected for the award, out
of a total of 230 participanis
across the country. This award
slucidates our robust and
inclusive HA policies, that truly
focusses on the developmant of
all cur employees.

Our peaple contribute
significantly towards our overall
growth. Our rewards system
encourages our employeas to
parform ta the fullest of their
potential and we continue to
recognise end reward our
employees accordingly. Training
end deve‘opment for employees
is an important focus ares of the
HHA teama.

Appraciaton

| take this opportunity to
express my gratitude to our
directors, shareholders,
invastors, business partners,
customers and employess for
placing thelr trust In us, over the
years. Thelr support reiterates
our faith in our ballefs, aiding the
transformation process within
tha Company. Togethar, wa will
continue to strive hard to daliver
superior shareholder value for
years to come,

et e
-..r ’ - ” :
o -
Sekhar Natarajan

antq Indla Limited ANNUAL REPORT 2006-07
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BUSINESS HIGHLIGHTS
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PROFIT BEFORE TAX

Monsanto India Limited was recognised as one of the Top 25 Employers in
India, as a result of a survey conducted by Hewitt Associates.
In order to tap the potential of the growing Indian agricultural markets,
India now operates as a separate region within Monsanto's international
business.
In line with its long term business objectives, the Company made a
strategic sale of its wheat herbicide brand, Leader.
The Company released three commercial maize hybrids in the Indian
market - 900M Gold, Apoorva and DKC 7074.
The Company successfully completed start-up of its high-tech double
pass maize drier facility at Hyderabad.
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MAIZE |seeds
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Maize, the native American word for corn, literally means
"that which sustains life". This cereal grain was first
domesticated in Mesoamerica and then spread throughout
the American continents. It was introduced to the rest of the
world after Europeans came Into contact with the "new
world” in the late 15th and early 16th century. Ancient Red-
Indian legend pronounces maize as "the food of the gods that
created the Earth". In modern times, maize is considered a
key cereal grain In the world, after wheat and rice, and
provides nutrients for both humans and animals. As a basic
raw material for the production of starch, oll, protein,
alcoholic beverages, food sweeteners and more recently, fuel,
maize permeates our dietary culture completely. Driven by
the needs of the meat and starch sector, the impetus for
cultivating maize has continuously increased in recent times.
Thera is also a growing requirement for maize from the
poultry sector, where it is used as feed. Nowadays, with
growing concemns over the use of fossil fuels as a primary
energy source and its environmental impact, maize has found
a new use — the production of an environmentally clean
energy source: ethanol.

Mensanto India Limited ANMNUAL AZPORT 20068-07
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MAIZE ‘The Indian Scenario

Area Production Yield of Maize in India

India is the fifth largest producer of s s
maize in the world, contributing 3% 1: ] = o
of the global production. Dver the il Koo
|ant five decades, India has o o - jien
graduated from being a net importar i B
to becoming 2 self-sufficient M L 1o,
country. During the same period, e i
lndiﬂ'ﬂrl‘lﬂh'ﬂ Wﬂdumlmm s larms Hurewesd 11000 HA]  Prodctins 110007 Mg
Increased FI'I:II'I'I less than' 3 mi“m Stﬂl“ aﬂd mds Source: Indlsagristat.com

tonnes, to reach a current |evel of
18 million tonnes. Introduction of
new hybrids, coupled with rising Fll—
demand for the grain, have besn the e
mizin drivers for growth, Currently, 16—

mizizs |2 primarity used for the 2
preparation of poultry feed and =
axtraction of starch. ::

el

As any other ceroal, majza iz grown

across all the states in India. ; ISSENEE I i I

Moregver, In many states, it Is ona ] : I

of the important staple foods.

Andnra Pradesh, Biher, Madhya

Pradesh and Rajasthan are the States and Area Source: indisagristat.com
leading producers of malze in Indis,

while Karmataka and Uttar Pradesh =
are the other Important producers,

Hybiridisation In India is baing
primarily driven by tha demand of
grain In the domestic poultry and
starch Industry, end tha neads of
termears to improve their yields.

Share of major Maize Producing States Hybridisation Trend Soures: Intomal Extimates
Sounce: Dapt. of Statlstics, GOl B - i =TI
Andhra Pradesh

A o L aow.
S &7 - i

Others j::;nn o
24% LIE =20
.4 = = 33%

8.3 o
Madhya Pradesh g il

10%
Gujarat e e 10%
8%
Kamataka Bihar L] e L |~ =T 1“ L]
8%  UtarPradesh  10% L L LTSNS

%

Total Corn Area {(Mha) - Hybridisation %
Monsanto India Limited ANNUAL REPOAT 2008-07
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“Dekalb” is a well- Dekalb, an epithet of high quality and superior technology, breeds
ot lafohat hrand innovation into Its hybrids to make it sultable for &l growing conditions:
recognised, glo ' Creating |ts own benchmark and quality standards, the hybrids conlinue
under which, the maize to surpass such yardsticks, year after vear The key factors that have
: : helped Dekalb in crafti of trust in the he of t
hybrids of Monsanto India lm’:" i hr';: HG 8 paecaption in'the paycfie of the

Limited (MIL), are marketed & 4 pistory of 100 years i producing high qualty hybrid maizs seeds
in India. By means of modemn . hmmMm

technology and constant +  Testing locations across different agro climatic zones
innovation, we are committed »  Ultre modem seed processing sxpertise
not only to lock after the = Striot quality control measures at &l stages

welfare of the farmers, but = Innovative methods of educating farmers and seasan lang Grop management
also the environment. Dekalb Mot

hybnda help enhance the Riding on the wave of exceptional germpltasm, the Dekalb brand is the
farmers' lives by providing fastest growing and most promising matze brand in the country. The
better overall yields. combination of 100 years boritage, marketing support, eccess to global

germpleam and MIL's technology suppert, makes Dekalb a trusted
maiza brand in the country. These factors also promote the feeling of
“WMy Brand” in the minds of farmers, ecross the nation,

Our geel Is to continue 1o ba the market leader and the most visible
maize brand across the Indian market. Our efions towards increasing
Dekalb's brand awsrenass are already showing signs of success. From
& meager 3% ewaraness in 2004, today we enjoy recognition in 26% of
the markatplace, Our endeavours in exdanding bresding objectives and
facilities to meet growsrs' neads; continuous Introduction of modem
germpleam; and Inltiating Innovetiva mareting programmes will help va
ir sustaining the Dekalb image.

.l e
- el W,

Dekalb farmery’ wait to the Ballery seed condstioming unit Best practices ame shaned durng Dekalh Farmers ﬁeaEﬂgm

Monsanto India Limited ANNUAL AEPORT 2006 .07
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MAIZE | The Dekaib Hybrid Portfolio in India

Pelglh Pinnacip:
It is & full maurity hybrid
recommended anly for fertile solts under
irriulﬂlnllnmdm

condftions
Mare numbar of rows par Cob and
more nurmber of graing per row
Fositvely responds to good growing

ﬂuﬁm% e

Duileaills Sumern: o Rl miaturity hybrid, s .
I-‘lt::.frﬁnﬁhphﬂ imigated conditions only. Super 300Mis
recommandad for irrigated conditions ‘singls largest maize hybrid used by mairs
anly. It is widely adaptable under farmers in Indie.
various growing conditions under * High yiaid and consistancy
Lo * Excellont grain colour
* Conaistent high ylelds * Good keeging quality
» Excallent grain colour and gulity

Hishell [Dekafn Double:
ﬁ?’ﬂmm s 2 madium maturiy hybrid, suitobie
recommendod for imigated and assured far irigated and sasured rain foll
ruin Fall conditions. canditions. -
* High shelling percemage * [ig cobs with good tip filfing

* Surtable for both grain crap & gresn
sol purposes
* Matures in 95-100 days

Dekath All mundes: Dekalb Probal
1t is & full muturity hybrid, sultabls for Itis & Rl maturity hybrid, suitabie for
rain fed conditions.. rein fied conditions.
conditions utilizstion of soil molsture
* Atiractive grain calour & good Attractiva grain colour
keaping quaity * Abilty to give good yields under
* Suitahis for fodder purposs tough canditions
Delalb Apoorys, Dekalb 900M Gold:
W s & medium duration hybrid, sultable ftis @ full maturity hybrd, recommanded
for imigatad and rain fad conditions, for irrigated conditions onty. it is an
improvement over Dekailry Super S00M

* Medium maturity (95-105 days)

Lecatorions and positioned to replace it.
* Attractive grain colour and high . mﬁu-ﬂm
yisiding potential ' orEngy
: = Excellent keeping gquality
BRC T074:
1t is an ety maturity hybrid, sultuble or E‘I‘:'Eﬂ?l
* irigated and raén fad conditions. The
hmumm“m potantial o '“"""“‘“‘““‘*-
yleld mora than the desl varieties. * Cansigtant high yislds
- Mitures in B0-95 days = Cyfindrical cobs with good tip filling
= Desi type of grainz, sweet taste, * Wider sdaptsbility snd siay green
which is an excellent fit for human plant type
cansumplion
* Good crop stand

Monsanto India Limited ANNUAL REPOAT 200607
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