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THE MYSORE PAPER MILLS LIMITED
BANGALORE

NOTICE :

NOTICE is hereby given that the SIXTY-EIGHTH ANNUAL
GENERAL MEETING of the Company will be held on
Monday, the 29th December 2003 at 3 p.m at Chowdaiah
Memorial Hall, No. 33, Gayathri Devi Park Extension,
Bangalore - 560 003 to transact the following business:

ORDINARY BUSINESS:

1. To receive and adopt the Directors' Report, Audited
Balance Sheet and Profit and Loss Account for the year
ended 31.3.2003 along with the Auditors' Report thereon
and comments of the Comptroller and Auditor General
of India.

2. To appoint a Director in place of
Sri. S. Parmeswarappa, IPS (Rtd.) who retires by
rotation and being eligible, offers himself for re-
appointment.

3. To appoint a Director in place of Sri. C. Shivashankar

who retires by rotation and being eligible, offers himself

for re-appointment.

4. To appoint a Director in place of Sri. M.C. Shetty
who retires by rotation and being eligible, offers
himself for re-appointment.

By Order of the Board
for The Mysore Paper Mills Ltd.,

(H.S.N.RAO)
Company Secretary

dortetodo-

REGD. OFFICE:

16/4, AH Asker Road,
Bangalore - 560 052

Date : 4-9-2003
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A MEMBER ENTITLED TO ATTEND AND VOTE AT
THE MEETING IS ENTITLED TO APPOINT A PROXY
TO ATTEND AND VOTE INSTEAD OF HIMSELF. SUCH
A PROXY NEED NOT BE A MEMBER OF THE
COMPANY. PROXY FORM IS ENCLOSED WHICH
SHOULD BE DEPOSITED AT THE REGISTERED
OFFICE OF THE COMPANY DULY COMPLETED AND
SIGNED NOT LATER THAN 48 HOURS BEFORE THE
COMMENCEMENT OF THE MEETING.

Jedo 2. Register of Members and the Share Transfer Books
of the Company will remain closed from 23.12.2003
to 29.12.2003 (both days inclusive).

3. Members are requested to intimate any change in their
address to the Registrar & Transfer Agent quoting their
Registered Folio Number.

4. Members are requested to bring their copy of Annual
Report to the Meeting.

5. Members desiring any additional information on
Accounts and operation of the Company at the Meeting
are requested to write to the Company at least 7 days
in advance of the Annual General Meeting, so that,
information may be made readily available.

6. The Company has obtained apporval under section
166(1) of the Companies Act 1956 from the Central
Government department of Company affairs New Delhi
for extension of time for holding Annual Genaral
Meeting of the Company up to 31-12-2003.

The brief resume of the directors being re-
appointed at the Anual General Meeting, are
furnished hereunder:

1. Sri. S. Parameshwarappa, IPS (Rtd.):

Sri. S. Parameshwarappa, IPS (Rtd.) has been associated

with the Compnay as a Director, since 19-11-1996. He

has the rich experience in the forestry matters. He is the

retired Principal Chief Conservator of Forests, Govt. of

Karnataka.
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2. Sri. C. Shivashankar:
Sri. C. Shivashankar is associated with the Company
as a Director, Since 25.5.1995. He has the rich
experience in the field of finance and banking sector.
He was the former Managing Director of State Bank
of Indore.

3. Sri.M.C.Shetty:

Sri. M.C. Shetty is associated with the Company, since

25.5.1995. He held senior positions in ICICI and Indian

Bank. Formerly, a professional staff of ADB Manila

and Advisor IBRD, Washington.

Apart from the above, certain changes among the
Directors during the year are also furnished as under:

a. Sri. G.J. Prasad:

Sri. G.J. Prasad has been nominated by IFCI as a
Director in place of Sri. V.S.V. Rao effective from
8.10.2002. He is presently working as General
Manager (Technical). He is on the Board of Mysore
Cements Ltd., World Resorts Ltd., and Vikrant Tyres
Ltd.,

b. Sri. B. K. Das IAS :

Sri. B. K. Das IAS. has been nominated as a Director
by the Govt. of Karnataka in place of
Sri. Chiranjiv Singh, IAS effective from 27.12.2002. He is
presently holding the position of Principal Secretary,
Finance Dept., Govt. of Karnataka.

doodeofc sfoedrt
srfdroft

By Order of the Board
for The Mysore Paper Mills Ltd.,

(H.S.N.RAO)
Company Secretary

OL/9, w<£> w^cf d^
dortete do -SILO 0353

REGD. OFFICE :

16/4, AliAsker Road,
Bangalore - 560 052

: v-roooa. Date : 4.9.2003
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DIRECTORS' REPORT
To the members,

1. Your Directors have pleasure in presenting the 68th Annual Report together with Audited Accounts of the
Company for the year ended 31 st March 2003.

2. FINANCIAL RESULTS:

The financial results for the year under review are as follows:

(Rs. in Lakhs)

Sales

Operating Profit (PBIDT)

Interest

Profit beforeDepreciation

Depreciation

Profit before Tax

Deffered Tax-Income

Net Profit / Loss for the year

Balance of profit brought forward from previous year

Transfers from General Reserve

Deferred Tax credit of earlier years

Adjustment of Deferred Tax Credit of earlier years

Balance of Profit carried to Balance Sheet

Year ended
31.3.2003

35052

876

2025

(-) 1149

1480

(-) 2629

543

(-) 2086

347

206

(-) 1262

(-) 2795

Year ended
31.3.2002

28431

(-) 451

2760

(-) 3211

1534

(-) 4745

1259

(-) 3486

3301

-

532

-

347

The significant features of the accounts for the year under consideration are

3. SALES/TURNOVER:

The analysis of Sales is as under:

as under:

News Print

WPP

Sugar

Molasses

Total

2002 - 2003

Quantity
in MT

83069

34424

75493

22035

Value
Rs. in lacs

15896

10664

8011

481

35052

Av. Rate
Rs. / Tonne

19136

30978

10612

2183

2001-2002

Quantity
inMT

51853

30733

53946

18770

Value
Rs. in lacs

11846

9478

6862

245

28431

Av. Rate
Rs. / Tonne

22845

30840

12720

13Q5

It may be noticed from the above that the Sales during the year have been increased from Rs.284.31 Crores in FY
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2002 to Rs.350.52 Crores in FY 2003 - up by 23 %. On segment-wise review, it may be noticed that the sale of
newsprint in FY 2003 was Rs. 158.96 crores compared to Rs. 118.46 crores in FY 2002 - up by 34 %. Similarly, the
sale of writing and printing paper was Rs. 106.64 crores compared to Rs. 94.78 crores - up by 13%. The sale of sugar
has been increased from Rs. 68.62 crores in FY 2002 to Rs. 80.11 crores in FY 2003 - up by 17% mainly on account
of export of 45,124.80 MTs. of sugar during the year. It was possible to increase the turnover despite reduction in the
average realization of all the finished products mainly on account of 100 % capacity utilization and continued efforts on
reducing the cost of production.

4. PROFITABILITY:

The Company has earned an Operating Profit of Rs.8.76 crores during the year compared to an Operating Loss of
Rs.4.51 crores in the previous year. The Net Loss, after providing for interest and depreciation, is in the order of
Rs.20.86 crores for FY 2003 compared to Net Loss of Rs.34.86 crores in the previous year. On segment-wise review
of the operations of the Company, the Company has incurred loss from both Newsprint and Sugar Divisions and
profit from Writing & Printing Paper Division. In the case of newsprint, the market was very sluggish throughout the
year. With continued decline in the prices, it was possible to have an average realization of Rs.19,1367- per MT
compared to Rs.22,8457- per MT in the previous year. As against to this, the cost of production of newsprint was
Rs.22,6007- per MT comprising of Rs. 16,1057- towards variable cost and Rs.6,495/- towards fixed cost. In short, the
loss per tonne of newsprint was in the order of Rs.3,4647- per MT and the total loss on production of 77,445 MT was
in the order of Rs.26.80 crores. In the case of writing & printing paper, there was a marginal increase in average
sales realization by Rs.1387- per MT which was increased from Rs.30,8407- per MT in FY 2002 to Rs.30,9787- per MT
in FY 2003. As against to an average realization, the cost of production of writing and printing paper was Rs.27,6097
- per MT comprising of Rs.17,6837- per MT as variable cost and Rs.9,9267- per MT as fixed cost. The Company has
with a profit of Rs.3,3707- per MT earned Rs.9.85 crores profit on a production of 29,265 MT of writing and printing
paper. In the case of sugar, the market was also very sluggish as in the case of newsprint. The average realization
was Rs.10,6127- per MT in FY 2003 compared to Rs.12,7207- per MT in the previous year. Against to this, the cost
of production of sugar was Rs.12,7887- per MT comprising of Rs.9,7917- per MT as variable cost and Rs.2,9977- per
MT as fixed cost. The Company has, therefore, sustained a net loss of Rs.12.15 crores on production of 55,838 MT
of sugar during the year. While the above figures are based on actual costing, the net loss for the year amounting
to Rs.20.86 crores has been worked out after considering the impact of inventory changes and other income.

5. PROJECT WORKS :

i) Energy Conservation Project:

The Energy Conservation Project comprising of -
(a) Chemical Recovery Boiler and associated plants,
(b) Evaporators
(c) Cooling Water Pumps for Steam Turbine Generator

with an estimated Project cost of Rs.2160 lacs is being implemented by the Company. IREDA has sanctioned
Term loan of Rs.1164 lacs. Development Consultants, Calcutta, has been appointed as Project Consultants.
All the clearances for implementing this Project have been obtained. The implementation period of this Project
is 18 months. The expected annual savings on this Project are in the order of Rs.656 lacs, with a pay back
period of 30 months. This project will help to reduce the cost of production substantially.

(ii) Short Term Investment Proposals:
The Company is implementing Short term investments comprising of 22 items aggregating to Rs.32
crores. While some of the investments will help rehabilitation of old structures which are in critical stages,
majority of them are aimed at reduction of cost of production. The implementation period of these
investments vary between 6 months to 18 months. Ten items of investments amounting to Rs.969 lacs
have been already completed. These investments are being partly financed by way of term loans from
KSIIDC, private placement of bonds, lease finance and other means of finance. On completion of these
investments, the annual savings will be in the order of Rs.520 lacs. In the absence of no major
investments being made by the Company, these investments will help the Company to sustain its operations
as an on going concern.
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(Mi) Infrastructure Augmentation for Self Sufficiency in Power Generation:
The company proposes to take up the replacement of existing turbines with new turbines with auxiliaries
at an estimated cost of Rs1975 lacs. On implementation of this project, the company would be able to
generate adequate power to cater to all its needs without any drawal of power from M/s KPTCL grid.
Further, it would be able to bring down the cost of power generation to a great extent bringing down the
manufacturing cost of paper to a large extent. Additionally at time we would be able to supply power to the
grid after meeting our requirements.

6. CAPTIVE FORESTRY:
The Forest Wing has commenced harvesting of captive plantations raised on forest lands as per the management
plan approved by the Government of India. The Hon'ble High Court of Kamataka has permitted MPM to harvest all the
captive plantations raised on non-forest lands in its interim order dated 19.11.2002 and insisted on not to replant the
harvested areas until further orders. Accordingly action has been taken to harvest the matured plantations in non-
forest lands also. The PIL filed against MPM is in the final stage now for disposal. Totally 1942.77 Ha. of captive
plantations are raised during the year with species like Acacia hybrid, Acacia auriculiformis and Eucalyptus species.
The extraction of captive plantations raised during the years prior to and upto 1995 was taken up during the year and
about 85422 MT of pulpwood was supplied to the mills from 2741 Ha. MPM had entered into an agreement with M/s
BEML for a joint afforestation scheme with land given by BEML and initial expenditure for raising plantations shared
equally between MPM & BEML. These plantations are now ready for harvesting during 2002-03, 4365 MT of Eucalyptus
pulpwood was harvested, from 153 Ha. of plantations. To augment the short-fall of raw materials supplied from the
captive sources, action was also taken to procure pulpwood from Governmental sources like KFD, KFDC, KSFIC
and from the local farmers and other suppliers to the extent possible. The extension of Farm Forestry Project has
been continued for the benefit of local farmers and institutions. About 6.35 lakhs polythene bagged seedlings of
improved varieties of Eucalyptus Acacia and other species were sold to the beneficiaries at a subsidised price of 50
paise per seedling. The demonstration plots over 39.64 Ha. were laid out in the lands of 34 beneficiaries to educate
the local farmers, students and others about the method of raising high yielding exotic pulpwood species. The
company has also arranged to buy back the pulpwood from local suppliers who have raised trees under Farm Forestry.
The activity of Farm Forestry apart from meeting a portion of raw materials requirement of the mill has also generated
a lot of goodwill towards the company.

7. CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION & FOREIGN EXCHANGE OUTGO :
Information under Section 217(1 )(e) of the Companies Act, 1956, read with Rule 2 of the Companies (Disclosure of
particulars in the report of Board of Directors) Rules, 1988 are furnished at ANNEXURE -1, which form part of this
report.

8. INDUSTRIAL RELATIONS:
The industrial relations have been cordial throughout the year. The Company realizes the importance of the
enhancement of the capabilities of our human resources. Accordingly, a number of training programs were
conducted for different levels of workmen and officers.

9. FIXED DEPOSITS :
The Company's Fixed Deposits for the end of the year stood at Rs 165.83 lakhs compared to Rs 460.35 lakhs in the
previous year.

10. DIRECTORS :
Sri. S. Parameshwarappa, Rtd., I.F.S., Sri. C. Shivashankar, and Sri. M.C. Shetty, Directors of the Company, retire by
rotation and are eligible for reappointment at the Annual General Meeting.

11. DIRECTORS'RESPONSIBILITY STATEMENT:
Pursuant to the requirement under Section 217(2AA) of the Companies Act, 1956, with respect to Directors'
Responsibility Statement, it is hereby confirmed:
a) That the applicable accounting standards had been followed along with proper explanation relating to

material departures, if any;
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