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NAGARJUNA

G R O U pP

The Nagarjuna Group symbolises

a dynamic and value based organisation, actualising

the concept of “Industry in harmony with nature”.
Through its various divisions and multifaceted aclivities,
the Nagarjuna Group is committed to giving,
rather than taking from society.

A philosophy that is reflected in the Group’s mission

“Serving society through industry”.
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NOTICE is harzoy givan that the 21st Annual Gensral fMeeting of
Negemumz Ferblizers and Chemizals Limited will be hsld on

Moncay, ths 22na Scotembar,

oS

1297, at 10.00 a.m. &t Ran Hare
Seidar Paial Road, Secunderabed-500 003, o

3havap,

*rapcact the iollnwving ordinary and special business:

o3

g7y usie

To receiva, noasider #ad adont the 21st Annual Report of the
Mrectors, Begneo Shact as at March 31, 1897, anc the Profit
znd | oss Acsount for iha financial year ended March 31, 1897
~nd th= Repor of the Auditors thergon.

To declara
Mizrch 319

2 Diviceand nn the equity shares for the yaar ended
1907

Ty apnoint 1 Mrestor in the place of Shn P J Harodia, wio
sztiren Ly rofation wnc is eligible for reappointment.

1"y appoirt a T recior in the placa of Dr. N C B Neth, v/ho retirss
e rotaiion end is elighie for reapnointment.

Tn appont o Drector in the place of Shri Jaykrishna
Honvaliabhd 250 who ratires by rolation and is eligible for
reapperntme il

T conside:
nadditieation!
resolution

and 1t “hought ft, to pass win cr withoui
51 the fallowing resolition proposec as a special

HESCLVED THAT the retiring Auditors of the Company, M's
v Bhaskare, Flac and Company, Charterad Accouniants,
ityd=abad, heing aligible ‘or reappoiniment be end ire hereby

re appoind ac J" Auritors o the Company to holc offica from the

ernclution o' 215t Annual General Meeiing till the conclusion of
s next Aninvue) Geanaiel Meeting on such terms and conditions
~uomay b2 frea by the Beard of Directors of tha Company '

To corside and if thought fit, to pass with or without
rwodifiction st the falowing resolution as an Ordinary
Fsa’vton:

THESCLVED THAT Sha S Kabkilan who was appoinied as an
Additional Director of tha Company with efiact from July 28,
37, wnder Article € of the Articles of Asscciation of the
[ ampany ard who nolds office upto the date of t~is Annua!
Generst Meeting, w2 and is herchy anpointed as Dirzctor of tha
Company abie toa rgliro by rotation’

To eonside:
raaditcatinn’ s
RQacoitton

and if thought fit, to pass with or withou”
the ‘ollowing resclution as an Ordinaiy

RTICLVEN THAT She P C Parakh, IAS, who was appointed

an Addite nal Director of the Company wiih zifect from Jduly
201977, uroar Articlz 93 of the Articles of Association of the
Company ard who holds offica upto tha date of i s Annual
Goenerai Miee ting, he and is hereby appoeinted as Director of the
Coampany, lnbic to retire oy rotation’.

i

I considsr and, if thought fit, ic pass with or without
n cditictionds). the following resolution which wili be vroposed
voa Soeael Resolution:

WWW.Sansco.net
Cow
R L

AESDILVED fhat p rsaent ta Saclion 17 ei Gl aprheet'e
rov.zions, it zay, o tha Cormpanics A subec i
prov S, y, 0. tha Corip: .t 'subdecl io
such sonsen’s, periticsion: s ond when rc . ‘the o' v3r

V]
abjer s’ of th2 Vrmermadum of Assnc ation of *he eampany He

and #re her: by akeed by irtanting the fol nw.ing clausn
Clzuen 9 Tr engege in exnloratan of o ~2turot g26 1d
oiher oatrolz tn preducts, onnhore 2 offc nore, i Incia fd

& m.r Sitm la ar

elsawnare enc inte, ol and 2 raseryss
elliec aubstences vazrevar faund. in Ind

proguction, pracsssing and mi-kating of ¢
similar of alliar! subizneas v {idin end & 2 an

"RESOIVED FURT HER
and c’har arplicabl: crovis'nns
and si13ectio such sermission:,

16
Act, 1
o ewnaorisatices

S efon
oanioe

Y th=t narsunnt to
of tho Cer
consents

as ey ba raouircd by the Compary, “he Ceoinpery <o
comirance bsines: [es) as sinted in G ause 9 s 2% essid

10, 7o consider and thougn” ‘o p g A et oot
modii-cation(s. the ‘ollowin~ reseltier a: ar Crdinzy

esclution:

"RESTIVELD  THA T im modificziivn of zsel minis
pass¥d at the 1 and ith Annue' Zencral Moot
ings -f tha Conpar h=2ld oir Seatember &, 1033 and uuly 29,
1934 rospeciivzly ai ¢ pursusnt o Szctions 1 €, 310 and

ale provisions, if
=t o nec ssary

Schaculeg XIt. (es ar
any, of the Compa

rerdad) and other appls
tan At 1936 and sulie

approvals, the r2mi aeration ¢

a; S e K'S Rau, tice Charman and Manwing {ractor

b) S' 1 P K VMadha ., Direcior { “inanse) and

¢) S PR Meznor Dwecter (Vacunical)

b:-} 2 dis hezayincicesed = ¢ madified « n eftect frer doly
1, 1305 as per detelle givan bolow

wr ali ywarces

Salars includin.g de.uness cllovance and rf»:

Name Dasigmatinn /
a) SniX S PRan  ‘ics Charan & Rs 70030 - nar noenth
i laraging iz cle:
b) S P K Wadhav Dveclor (-iarce) Rs S (90 - sor mont!
¢) Shii ? R iiznon © (0% o neent
Comirwssion:
Perq isites : Parguistes sha' be rectricted tooon 2rmour equal

to the annus selan

i) zusing.
o The expenrture mourtad dy the Crapany on hirig
furnished acommeodiation will be - il zct fc a calfing
cf 6075 of e salary: o:
b In sz the accoramocatinn it owned by the
Company, {:n par cari cftne saiar s ail he deduc od
by th= Coroany: o
¢, In cz2s0 ro accommadation s p cviced o he
Company, i 10 said Diractors shall by miitedto houce
rent allowace subioct to the cciirg iaid dowvr in
Clausz (a).
Explanatior . The oxpenditure  5urred by e
Company «n gas, »aciricity waics ‘r*cl ‘urrish s
shall he va Jed as ner the Incoma 7 ox Riies. 1€372,
subjoct to ¢ cailing nf ton ner cani o the Lalary
ity Medizal 3=imbt rsement: Re mhursere v cfthe axoonsas
incurred for sc.f and farily subject © ¢ coilng of woe
i-orth's salary ‘noa veer o thres monh s calvry over a

pariod of thiee [curs.
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iiiy Leave Travel Concession: l.eave Travel Concession for
seif and family once in a year, incurred in accordance with
the rules of the Company.

Explanation: Family for (i} and (i) means the spouse, the
dependant children and dependant parents.

iv) Club Fees: Fees of clubs subject to a maximum of two

including tenure of appointment as has been approved by the
sharsholders at the earlier Annual General Meetings except
the remuneration payable”.

By Order of the Board

clubs. No admission and life membership fee shall be Hyderabad ) LV Viyer
paid. July 28, 1997 Vice President (Legal)
and Secretary
v) Persoral Accident Insurance: Personal accident
insurance of an amount, the gnnual premium of which
does not exceed Rs. 10,000/- per annum.
NOTES

vi) a) Company's ccintribution towards Provident Fund as
per the rules of the Company.

b

~

Gratuity as per the rules of the Company.

appointment of the managerial personnel referred to above
shall remain unchanged in relation tc all other matters

1.

The Explanatory Statement pursuant to Section 173 (2) of
the Companies Act, 1956, in respect of the business set out
under item 7 to 10 is annexed hereto.

c} Company's coniribution towards Superannua- 2. A member entitled to attend and vote at the meeting is
tion Fund as per the rules of the Company. entitled to appoint a proxy to attend and vote instead of
- . . L . himself and such proxy need not be a member of the
The aforesaid perquisites stated in (vi}(a), (vi)(b) and Company
(vi}(c) shall not be inclucad in the computation of the '
aforesaid ceiling on perquisites to the extent these 3. Instrument of proxies in order to be effective must be
either singly or put togethet are not taxable under the deposited at the Company's registered office at Nagarjuna
Income-Tax Act, 1961. Hills, Hyderabad-500 0B2 not less than fortyeight hours
. before the meeting.
vii) Earned Leave: On full pay and allowances and
perquisites as per the rules of the Company. Encashment 4. The Begister of Members and Share Transfer Books will
of leave at the end of the tenure shall not be included in remain closed from 1st September, 1997 to 22nd
the computation of the aforesaid ceiling on perquisites September, 1997 (both days inclusive).
and or salary. 5. The Dividend for the year ended March 31, 1997 as
viii} Car for use on Company's business and telephone at recommended by the Board and approved by the
residence shall not be considered as perquisites. shareholders at the Meeting shall be payable, on or before
November 1, 1997 to those members whose names appear
IV. In the event of loss or inadequacy of profits in any financial on the Company's Register of Members on September 22,
year, the Vice Chairman and Managing Director, Director 1997.
(Finance) and Director (Technicﬁl) shall be paid remuneration 6. The Company had paid equity dividend for the first time in the
of Rs. 87,500/- each per month”. year 1993-94 and the dividend remaining unclaimed will be
. ” transferred to the General Revenue account of the Central
"RESCLVED FURTHER THAT remuneration specified above Government in accordance with the Companies Unpaid
for Shii K S Raju may, subject to overall ceiling specified Dividend (Transfer to General Revenue Account of Central
above and subject to Schedule XilI of the Companies Act, Government) Rules, 1975, by September 30, 1997.
195.6‘ be mo'diﬁec.j as may be agread to by.the C.ompa’r}y and Shareholders who have not encashed their dividend
Shri K S Raju, Vice Chairman and Managing Director”. warrants are requested to write to Nagarjuna Investors
" - o ’ i Services Limited, the Company's Transfer Agents, before
fiEggiLVPEDKFkJAH;';iEH r:‘:AT [jﬁ.’"‘c’;e{:"fh" 523::':"" :;'oi;/]e September 20, 1997 and make necessary application to the
e Magdnav, y supje e ing Registrar of Companies, Andhra Pradesh, Hyderabad after
specified above and subject to Schedule Xill of the Companies September 30, 1997 for claiming their Dividend. Individual
Act 195-6' be modified as may be Aagreed”'to by the Company Notice to members whose dividend remains unclaimed is
and Shri P K Madhav, Director (Finance)”. being issued by the Company
"RESOLVED FURTHER THAT remuneration specified above 7. In order to provide protection against fraudulent encashment
for Shri P R Menon, may subject to the overall ceiling specified of Dividend Warrants, Members are requested to provide
,above and subject to Schedule Xill of the Companies Act, their Bank Account Number, Name and Addresses of the
1956, be modified as may be agreed to by the Company and Bank/branches to enable the Company to incorporate the
Shri P R Menon, Director (Technical)”. same in the Dividend Warrants.
"RESOLVED FURTHER THAT the perquisites mentioned 8. Members are reque§ted to inf‘orm immediately the change, if
above be interchangeable within the overall ceiling of the any, of address registered with the Company.
aljnual salary qf Shri K S Raju, Vice Chai(man and Manz_aging 9. Members desiring to seek any information on the annual
Director or Shri P K Madhav, Director (Finance) or Shri P R accounts are requested to wrile to the Company at an early
Menon, Director (Technical)”. date to enable compilation of information.
“"RESOLVED FURTHER THAT the terms and conditions of 10. All communication relating to shares are to be addressed to

the Company's Transfer Agents, Nagatjuna Investors
Services Limited, Nagarjuna Hills, Hyderabad -500 082.
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Report of the Directors

Your Directors are pleased to present the Annual Report for the
year ended March 31, 1997.

Financial Resuits

It is satisfying to note that your Company has continued its
consistent performance during the year. The turnover of your
Company for the year was Rs. 922.49 crores (previous year
Rs. 882.27 crores). The net profit for the year was lower compared
to the previous year due to the imposition of Minimum Alternate
Tax and reduction in other income consequent to deployment of
surpluses towards the fertilizer expansion project at Kakinada.

As. in crores

1985-97 1995-96
Current Previous
Year Year
Turnover 922.49 882.27
Gross Profit (after interest) 261.71 292.83
Depreciation 76.61 71.65
Net Profit before Taxation 185.10 221.18
Provision for Tax 29.86 —
Net Profit after Taxation 155.24 © o 221.18
Profit for the previous year
brought forward 237.56 155.25
Transferred to Debenture
Redemption Reserve 3.85 3.85
Dividend * 59.65 £0.02
" Transferred to General Reserve 75.00 75.00
Profit carried to Balance Sheet 254.76 237.56
* Proposed
Dividend

Your Directors are happy to recommend a dividend of 18% on the
equity capital of the Company which after taking into account
dividend tax works out to 26%.

Operations

During the year your Company produced 7.17 lakh MTs of Urea.
The supply of Natural Gas was good throughout the year. Your
Company has received the British Safety Council Award for the
year 1996 for the third consecutive year, in recognition of your
Company's excellence in the field of Safety.

Your Company has further strengthened its marketing network for
handling larger volumes of sales on an ali India basis.

Your Company now sells Fertilizers, Pesticides, Seeds and other
Agri related products all over India. The sales of Pesticides rose to
Rs. 84.76 crores from Rs. 62.39 crores in the previous year.

Your Company's Agri Output Business Division has made good
progress in facilitating improvements in farm management
practices and farm productivity. The success of the Division has
encouraged your Company to further expand its areas of
operation.

The turnover of the Seeds Division rose to Rs. 5.10 crores from
Rs. 1.60 crores during the previous year.

Nagarjuna Palma India Limited, a Joint Venture Company with
Palma India Limited of Israel, has since commenced commercial
operations and is expected to start indigenous production shortly.

As a step towards facilitating improved farm productivity, your
Company has signed a Joint Venture Agreement with Haifa
Chemicals Limited, Israel, an international leader, for production
and marketing of water soluble speciality fertilizers.

As a long term strategy towards self-sufficiency in natural gas, your
Company has joined a consortium engaged in oil exploration off
the coast of Neliore.

Environment

Your Company continues its unflagging commitment towards
preservation and conservation of Eco-systems in and around the
Plant. The cyclone in December 1996 uprooted many trees in the
Green Belt which have since been restored to their original
condition.

Expansion

Your Company's expansion project for doubling its fertilizer
manufacturing facilities at Kakinada is in an advanced stage of
completion. Your Company has already incurred expenditure of
about Rs. 550 crores to date out of the total approved project cost
of Rs. 970 crores. The project has been financed by internal
accruals and loans from financial institutions. Barring unforeseen
circumstances, the expansion project should go. on stream in the
first half of 1998.

Diversification

In view of the prevailing conditions in the International Steel
Business, your Company after careful evaluation of the
diversification plans to set up an expont oriented integrated Hot
Rolled Coils Steel Plant at Mangalore in Karnataka is considering
strategic alliance with international majors in steel for setting up the
project as a separate company.

Nagarjuna Power Corporation Limited which has undertaken the
implementation of the proposed 1000 MW power project at
Mangalore has made good progress.

Subsidiary Company

A Statement of the Holding Company's interest in the Subsidiary in
accordance with Section 212 (2) (a) of the Companies Act, 1956 is
enclosed.

Personnel

Your company has consolidated its efforts in implementing the
Performance Management System and has initiated action to
incentivise superior performance by the employees.

Your Company continues to enjoy cordial relations with employees
at all levels.

Directors

Krishak Bharati Co-operative Limited had nominated Shri R L
Saha, Director (Finance), with effect from September 27, 1996 in
place of Shri A K Mukhopadhyay and later nominated Shri S
Kabilan with effect from July 28, 1997.

The Government of Andhra Pradesh has nominated Shri P C
Parakh, IAS, as their Nominee Director on the Board of your
Company in place of Dr S R Govinda Rajan, IAS.
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Yeur Direciors piaco on record thair appreciation of the contribution
made by Shri A K Multhopedhyay, Dr 8 R Govinda Rajan, IAS, and
Siiii R L Sehe during their tonure as Directors of your Cornpany.

Shri & Kabilan end Siwi P C Parakh, 1AS, hold office upto the date
of irc forthcoming Anrive! General Meeting and the Company'has
received Notices uindor Ssction 257 of the Companiss Act, 1958,
frem membsrs proposing the candidature of Shri S Kabilan ana
Shri # C Parakh, |AS, as Directors at the forthcoming Annual
Genoral Measting.

In accordance witin the Articles of Association of your Company
Shi F J Merocie, Dr N C B Nath and Shri Jaykrishne
Herivallabhdes 1 stire et the forthcoming Annual General Meeting
and neing cligible offer themselves for reappointment.

Benosits )

Ya'ir Comnany lies been inviting and acezpting deposits from the
public, shareholders and others. The amount of deposits
oulstanding as on Merch 31, 1997 stood at Rs. 15297 lakhs.

Avgitars

Myjs. M Bhaskars Rao & Co., Chartered Accountants, Hyderabad,
the Company's auditors retire at the conclusion of the ensuing
Annuzl General Mszting. They have signifiad their willingness to
accapt reappoiniment and have further confirmed their eligibility
uncler Saciion 224 (1B) of tae Companies Act, 1956.

- e e o e ey

Disclosuras

Disclosure in terms of Compeanies (Perticulzis of Eimployess,
Rules, 1873 and Companies (Disclosuie of yerticwiars in che
Report of the Board of Directois) Rules, 1¢8) in tospuct of
conservation of encigy, technology absorption, cuige of iereign
oxchange and foreign exchange earned ere ai gchad and foims
part of this Report.

Acknowladgemont

Your Diractors place on rocord their apprecigtio.: -7 the continvad
assistancz and co-opaeration exitendad o the Campeny by the
Governmznt of India, Governmem of Andhra i 2desh, Goverr-
ment of Karnatakez, Industrial Davelopment Banl of tndia, other
participatiiig financiel institutions, State Bank of ndia and othicr
participatirig commarcia! banks, Gas Autnhority ¢! India Limited,
Snamprogetti, S.P.A., Raiy, Haldor Tepsoe A8, Disamail:, Projects
and Davelopment Incie Limiterd, Krishak Bhereli Cc-operativa
Limited, tha large family of shareholders, debzi:ttire holders and
depositors of your Company, iha dadicated employens end zll
others who are continuirig to assist your Comasny.

On Bahal? of the Fourd of Directars

Fiold Mearshal Samn Mz nelcow, M. 0.
Chairmran

Hyderabac!
July 28, 1987
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Forim for disclosure of particulars with respect to Conservation of Energy
Current year Previous year
Unit ... Janded ended
- 31.03,1997 31.03.1996
A. Power & Fuel Consumption
1. Electricity
a} Purchased g
Quantity in 1000 KWH 389.99 91.94
Total Amount Rs. Lakhs . 115,84 3.63
Rate/KWH Rs. 4.06 3.95
b) Own Generation
i) Through diesel generator Unit - - -
iy Through Gas Turbine Units s
Quantity 1000 KWH 88,581.84 91,586.12
Unit/SM3 KWH 3.94 3.81
Cost of gas per Unit of Power generated Rs./KWH R 0.66
2. Fuel ‘
(including Ammonia — Fuel, Steam & Power)
Quantity - Natural Gas . 1000 SM3 208,261.48 211,294.75
NG LHV KCal/SM3 .8,452.01 8,426.72
Total Cost Rs. Lakhs "5,312.19 5,297.12
Rate per Unit of Gas Rs./1000 SM3 2,550.73 2,506.98

B.

A.

Consumption per MT of Urea Production

Unit Standards © Curient Year Previous Year
ended ended
31,03.1997 31.03.1996
Electricity (including internal generation) KWH 132.80 124.11 129.48
Furnace Oil (LSHS} KG - = -
Coal - - = -
Natura! Gas (fuel) at 8168 KCal/SM3 SM3 297.41 . 300,60 307.97

Form for disclosure of particulars with respect to Technolcgy Absorption,

Research and Development (R & D)

Research & Development
1. Specific areas in which R & D carried out by the
Company

1. Energy Conservation

by

reducing energy consumption by

optimising Plant parameters and also optimising Steam and Power
utitisation in the company.

ro

Adopting latest technologies for energy conservation viz.,

a) Replacement of existing Urea reactor trays (10 Nos.} with
improved version supplied by M/s. Urea Casale (14 Nos.)

b) Replacement of solid GRP blades with energy efficient hollow
FRP blades for 4 fans in Urea and Ammonia Plant Cooling
Towers.

c} Replacement of Rock Wool insulation of HS steam distribution
lines with calcium silicate to reduce temperature drop of
steam.

Inhouse efforts: )
a) Reversal of stripper and introduction of MS steam from top of
the shell to improve stripper performance.

b} Interconnection of Ammonia and Urea Cooling Towers to
optimise distribution of heat load.
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