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The Nagarjuna Group symbolises
a dynamic and value based organisation, actualising

the concept of "Industry in harmony with nature".
Through its various divisions and muitifaceted activities,

the Nagarjuna Group is committed to giving,
rather than taking from society.

A philosophy that is reflected in the Group's mission
"Serving society through industry".
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. L ' l ,

MOTICb i~ hnrsoy given lh=\t the 21st Annual General Meeting of
Nrcj ~r|itn£ rpr l ' I ' rnr ' j and Chemicals Limited wil! bs held on
W'lnr'qy, Vis ??n-J S;:o?embcir, 1P97, at 10.00 a .n st Han Hare
Ks1 '! 3 - w a r , Sr.rdsr Paisl Road, Secundera'oed-500 003, to
•r-jrt.Jc* the ioll:iwing ordinary and special businestj:

1. To rscHiVT, ::c •lairJar F^d adopt the 21st Annual Report of tha
LVec'crs, Hf.',->ncp Shoot s.3 at Maxh 31, 1997, and the Profit
r:-"d I. Ofts A c w m ' for ;ho financial ysar ended March 31, 199?
?''d the- Pepo't of the Auditors thereon.

2. To c!pr.la'3 » Divieond nn the equity shares for tiie ysar ended
••/i:;rch 31 1!)<>7.

3. T>> appoint <\ Oirr-^tor in the placo of Shn F J Harodia, who
•rr'irer, ')y ro'atinn nnc' is eliq'bl^ for reappointmont.

4. I'o appoint a C rector in *ha place of Dr. NCB Nsih, who retirsr.
ii ' ' ro'aiion and is ralig'bie for reappointment.

5 T'i appoint i> D rector in the place of Shri Jaykrishna
'•••' invil'ahhd ?n. v»ho retires by rotation and is eligible fo:
'••".ppcintrnf! it

5. '•'-, conside' and if ''nought fit, to pass w i n c:r withoui
n.odific \tion's'i the following resolution proposer! as a spacial
T-',olut:on

RESOI.N'Et; THAT the retiring Auditors of the Company, M.'s
V Bhpjkarc- Fia^ and Company, Chartered Accountant ,
1 Wd^'abad, iK'ing eligible 'or renppointment bs end p.rs hereb;1

>c appoint sd 3'~> Au'"li*cira o' '.he Company to hnlc office from the
r.-inoluiion o ' P:15t Annual Qeno'al Mesiing till t h t conclusion o?
1t"~ nnrf Ann j(->l Gsn-3ipl \"sptinq on such tsrms and conditions
--> m,iv bo f-yj'J hw ths Board of Directors of the Company '.

7. To corsinr-

R :vj if'orr

,?nd if thought fit, to pass with or without
' the fo lo'.'/ing resolution as an Ordinary

EX' HAF Sh.-i G Kabilan who was appointed as an
/j' !ditiom: elector of the Company with effect from Jjly 28,
,'••'37, vnHpr Article 9.') of the Articles of Asscciation of tha
Company ar a who holds office upto the date of tinis Annual
i.<::nerr: Mer- ling, '•:•£ and is hereby appointed as Oirzcto' of tha
C.omuaoy I;\t:'o t:i reliro by rotation".

8. To cins:de; ?nd if 'hcught fit, to pass with or wfthoi/
•vodif'cntion'a" the following re3olLri:ion as an Ordinary

•' : = . r C L V E n THAT Sh-. P C Parakh, IAS, who was appointed
,-•. ?.n Addit'c n;l DirBctnr nf the Company wiih jvfect from July
.'•' l'3n7, u-oar Ar t ids 93 of the Articles of Association of ths
C. impj ' iy :ir d who ho!ds office upto the date of f i : s Annual
G : r e n ' Viet ting, he and ir> hereby appointed as T i r e d o ' of the
Cnmps'i1)'. K-'.blo to retire by rotation".

9 : ' i considsr and, if thought fit, tc pass with or without
n cdif ici t inni 5) the fol lowng resolution which w:li be proposed
> a Soeniai Flesolution:

"RESOi.VEP (hat p ' r s j en t ' i i Section 17 e\ d c';~;;r . ' .placet's
prov : ions, ii z.ny, o'. t h j Con1 panic.") Act. 1 L V>. r'.ir' su'aec! to
such -jonsants, p a n ' i r . i i o i ; r;s r.nd when r;O'ir^.D, 'ths o' -,3r
objei^s1 of t h ^ Vi^m'ir^.ndum t f Assnc %tion ,)' ;ho c Tnpsny ie
and Fr<: here by atlc 'ed by Irr-s-'inq ths tni' )i .ing c!au:•>:>:

C:£v :o 9: T i o n g f ^ i ; in e;<ploratin of oi : •;t'.ir- i o?!> '.id
oihe7 D3trolsj'f) prr Jurts, o inh i i r? ?.id ctft. Tir?, i 1 Inc'i;a ' i i d
elsfnvhnre enr' 'io te-s oil anrJ ;;5-, rtitiRrvPS .'• :< o'.h::'' Simla • or
f.lliec substsnrcs v- isrevo; 'oi iid. i^ Inf.- nt: i i cpar - r i s
production, jirocsss'PC- and mi-ke ' inq nf i ;! c s ; and at ~ -ir
similar or al l i^i! sub:W.nros '<• l:-dir, r.nc1 r1' a ,/i-ir?r.'".

"HESD'.VED ;riJR~ HE.R th^t pjrsur;nt to S .CIUM K>& (:2A)
and c^'ar appiicab! : crovia'^no o' thn Co" p inirj; Act, 1;ViS
and « jaject \o such psrrr issls iL, concents ir ri ,?Lri ioriintir:i s
a3 "ney bs rocjuirr.'J by tht; Gompany, ' h - C.C'inprr-y rlo
comi r i f jncs b'.'.iinssi (r-:i) as nJp.td in C- a'.ict 9 ̂ s i?-''j-esir id

T o consider and ' thouph' f t . to pri ' i - vrtr or '.'/Ithr.ut
modi ' ication(; ' the 'nllovviT1 rE3ol,.tic:- a F.H O r( l i r?:y
ResclL'tion:

"HESCLVEC THA:" in r-KJCj'ic^.ion oi he. ssol rti:;i'S
psssrd at th r 1 '''• Enr' 1 f th AnniiE1 3 c n ; r e l iWi :.t-
ings rf iha Co-npe.n / hold or 3L-jtcrnha'-,", K 93 a';tl July 09,
1994 'ospedivr ly a: d pursuant lo Section"i !( 3, 3C;£, 31 0 .-.nd
Schsidule XII' (as ar:endad) nnd othci apph s i l f a ;ovini:)nii, if
any, cf the Compp is.", A d . H"56 a i d J U ! is -:t Lc ne( ; ;s f ; ry
approvals, the r:am; ••leration of

a) S T I K S "a ju , '';r.t; Chairman sm\ Man.vjncj H'rac'or

b) S- r P K \/"adhs ', Director ( vinar,.-;3) a d

c) S -i-' P R iMsnor Uirectc- f ^ c i n ' c a l )
b'5 s- i is he soy int rrr.sed -:', d modified "• ••> aftec': from July
1, 13!!'5 £3 par ds i . i k given bciow

Salary including ds-.'.mvss rHov m~e 3/)d r.'':•-,'(- g//owc i rcc5

!VamR i ̂ " ip^al inn Sr!" /

a) S . r iKSFUj t i l ' k f ; Chs'r ?n 4 Rs ?•• ( )0 - ;i;:r nxntl-

c is~aging rji:\- etc;

b) Sir: P K Marlhav IJi'ictor (:-:*a,-cc) Rs S: ('10 - ;i.;r n'rnl!

C) Sliri ? R Msnon ! Tractor f 'schnicJj Rs S: C TO'- f :;r ri'cntl"

Com'Ti'ssion • i'«i!

Parq ' i s / f e s : !3"rqui:--! tc"5 s h e ' ' j ? r e : . t n c t F d 'rrn
t o t i e a n n u s 3r.lar>

r1: ec,jal

i'-. musing.

o The sxpenf iture tneu're d by :hu C j..ipy.hy on hi ' 'g
furnished axcmmo^.vt ion will b>s " il 'set tc a cei'ing
of 60*". i o f ' 'e salary: o ;

IV In r:;se t 'O acconimoc;'.tion r w n t r l l:y ';he
Company J ;n par c"!' i r .f t "? :";3i£'y 3""aii b,: dsduc ::d
by tl'c C o r oany; o••

c) In c.r-io r. 1 acconimr.d^/io'', rs • eviefd r.' '\Q
Company, 1 u- iE-.id Dirsr.!or3 r.hall !" i n'itlr.'d to hcjr.a
rent allowance suhi^ci to the c^ i i r n laid do.vr in
Clause (a).

Explsnotioi The ^xrenditurt ; i-, . jrrEd by i e
Corr.p.any en gr.s, >'it-triciiy v /a tc \r.d 'urr.:::h; i:-s
shall he va JLX! as ot r iht: IncomE " :x R:los 1 £ 33,
subjoc! to c exiling ri t : n prr cent o' th;-: .,nlr.r

;(

tJ'edioal R'oimbi rssrrient: R? mbur3Gme il ;f the axoonsns
incurred for a>c ; and fefily subject •..'. i c:il r,g • ! i. ne
rcr'th's salary cn \ VSPI oi thre:-; morrh" r.-:l ~.ry ever a
period of three /tr.rs.
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NFCL

iii) Leave Travel Concession: Leave Travel Concession for
self and family once in a year, incurred in accordance with
the rules of the Company.

Explanation: Family for (ii) and (iii) means the spouse, the
dependant children and dependant parents.

iv) Club Fees: Fees of clubs subject to a maximum of two
clubs. No admission and life membership fee shall be
paid.

v) Personal Accident Insurance: Personal accident
insurance of an amount, the annual premium of which
does not exceed Rs. 10,000/- per annum.

vi) a) Company's contribution towards Provident Fund as
per the rules of the Cornpiiny.

b) Gratuity as per the rules of the Company.

c) Company's contribution towards Superannua-
tion Fund es per the rules of the Company.

The aforesaid perquisites stated in (vi)(a), (vi)(b) and
(vi)(c) shall not be induced in the computation of the
aforesaid ceiling on perquisites to the extent these
either singly or put togethef are not taxable under the
Income-Tax Ad, 1961.

vii) Earned Leave: On full pay and allowances and
perquisites as par the rules of the Company. Encashment
of leave at the end of the tsnure shall not be included in
the computation of the aforesaid ceiling on perquisites
and or salary.

viii) Car for use on Company's business and telephone at
residence shall not be considered as perquisites.

IV. In the evant of loss or inadequacy of profits in any financial
year, the Vice Chairman and Managing Director, Director
(Finance) and Director (Technical) Shall be paid remuneration
of Rs. 37,500/- each per month".

"RESOLVED FURTHER THAT remuneration specified above
for Shri K S Raju may, subject to overall ceiling specified
above and subject to Schedule Xllll of the Companies Act,
1956, be modified as may be agreed to by the Company and
Shri K S Raju, Vice Chairman and Managing Director".

"RESOLVED FURTHER THAT remuneration specified above
for Shri P K Madhav, may subject to the overall ceiling
specified above and subject to Schedule XIII of the Companies
Act, 1956, be modified as may be agreed to by the Company
and Shri P K Madhav, Director (Finance)".

"RESOLVED FURTHER THAT remuneration specified above
for Shri P R Menon, may subject to the overall ceiling specified
above and subject to Schedule Xill of the Companies Act,

'1956, be modified as may be agreed to by the Company and
Shri P R Menon, Director (Technical)".

"RESOLVED FURTHER THAT the perquisites mentioned
above be interchangeable within the overall ceiling of the
annual salary of Shri K S Raju, Vice Chairman and Managing
Director or Shri P K iViadhav, Director (Finance) or Shri P R
Menon, Director (Technical)".

"RESOLVED FURTHER THAT the terms and conditions of
appointment of the managerial personnel referred to above
shall remain unchanged in relation to all other matters

including tenure of appointment as has been approved by the
shareholders at the earlier Annual General Meetings except
the remuneration payable".

Hyderabad
July 28, 1997

By Order of the Board

LVVIyer
Vice President (Legal)

and Secretary

NOTES

1. The Explanatory Statement pursuant to Section 173 (2) of
the Companies Act, 1956, in respect of the business set out
under item 7 to 10 is annexed hereto.

2. A member entitled to attend and vote at the meeting is
entitled to appoint a proxy to attend and vote instead of
himself and such proxy need not be a member of the
Company.

3. Instrument of proxies in order to be effective must be
deposited at the Company's registered office at Nagarjuna
Hills, Hyderabad-500 082 not less than fortyeight hours
before the meeting.

4. The Register of Members and Share Transfer Books will
remain closed from 1st September, 1997 to 22nd
September, 1997 (both days inclusive).

5. The Dividend for the year ended March 31, 1997 as
recommended by the Board and approved by the
shareholders at the Meeting shall be payable, on or before
November 1, 1997 to those members whose names appear
on the Company's Register of Members on September 22,
1997.

6. The Company had paid equity dividend for the first time in the
year 1993-94 and the dividend remaining unclaimed will be
transferred to the General Revenue account of the Central
Government in accordance with the Companies Unpaid
Dividend (Transfer to General Revenue Account of Central
Government) Rules, 1975, by September 30, 1997.
Shareholders who have not encashed their dividend
warrants are requested to write to Nagarjuna Investors
Services Limited, the Company's Transfer Agents, before
September 20, 1997 and make necessary application to the
Registrar of Companies, Andhra Pradesh, Hyderabad after
September 30, 1997 for claiming their Dividend. Individual
Notice to members whose dividend remains unclaimed is
being issued by the Company.

7. In order to provide protection against fraudulent encashment
of Dividend Warrants, Members are requested to provide
their Bank Account Number, Name and Addresses of the
Bank/branches to enable the Company to incorporate the
same in the Dividend Warrants.

8. Members are requested to inform immediately the change, if
any, of address registered with the Company.

9. Members desiring to seek any information on the annual
accounts are requested to write to the Company at an early
date to enable compilation of information.

10. All communication relating to shares are to be addressed to
the Company's Transfer Agents, Nagarjuna Investors
Services Limited, Nagarjuna Hills, Hyderabad-500 082.
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Report of the Directors

Your Directors are pleased to present the Annual Report for the
year ended March 31, 1997.

Financial Results

It is satisfying to note that your Company has continued its
consistent performance during the year. The turnover of your
Company for the year was Rs. 922.49 crores (previous year
Rs. 882.27 crores). The net profit for *he year was lower compared
to the previous year due to the imposition of Minimum Alternate
Tax and reduction in other income consequent to deployment of
surpluses towards the fertilizer expansion project at Kakinada.

Rs. in crores

198S-97
Current

Year

1995-96
Previous

Year

Turnover 922.49 882.27

Gross Profit (after interest) 261.71 292.83

Depreciation 76.61 71.65

Net Profit before Taxation 185.10 221.18

Provision for Tax 29.86 —

Net Profit after Taxation 155.24 221.18

Profit for the previous year
brought forward 237.56 155.25

Transferred to Debenture
Redemption Reserve 3.85 3.85

Dividend * 58.65 60.02

Transferred to General Reserve 75.00 75.00

Profit carried to Balance Sheet 254.76 237.56

* Proposed

Dividend

Your Directors are happy to recommend a dividend of 18% on the
equity capital of the Company which after taking into account
dividend tax works out to 26%.

Operations

During the year your Company produced 7.17 lakh MTs of Urea.
The supply of Natural Gas was good throughout the year. Your
Company has received the British Safety Council Award for the
year 1996 for the third consecutive year, in recognition of your
Company's excellence in the field of Safety.

Your Company has further strengthened its marketing network for
handling larger volumes of sales on an all India basis.

Your Company now sells Fertilizers, Pesticides, Seeds and other
Agri related products all over India. The sales of Pesticides rose to
Rs. 84.76 crores from Rs. 62.39 crores in the previous year.

Your Company's Agri Output Business Division has made good
progress in facilitating improvements in farm management
practices and farm productivity. The success of the Division has
encouraged your Company to further expand its areas of
operation.

The turnover of the Seeds Division rose to Rs. 5.10 crores from
Rs. 1.60 crores during the previous year.

Nagarjuna Palma India Limited, a Joint Venture Company with
Palma India Limited of Israel, has since commenced commercial
operations and is expected to start indigenous production shortly.

As a step towards facilitating improved farm productivity, your
Company has signed a Joint Venture Agreement with Haifa
Chemicals Limited, Israel, an international leader, for production
and marketing of water soluble speciality fertilizers.

As a long term strategy towards self-sufficiency in natural gas, your
Company has joined a consortium engaged in oil exploration off
the coast of Nellore.

Environment

Your Company continues its unflagging commitment towards
preservation and conservation of Eco-systems in and around the
Plant. The cyclone in December 1996 uprooted many trees in the
Green Belt which have since been restored to their original
condition.

Expansion

Your Company's expansion project for doubling its fertilizer
manufacturing facilities at Kakinada is in an advanced stage of
completion. Your Company has already incurred expenditure of
about Rs. 550 crores to date out of the total approved project cost
of Rs. 970 crores. The project has been financed by internal
accruals and loans from financial institutions. Barring unforeseen
circumstances, the expansion project should go. on stream in the
first half of 1998.

Diversification

In view of the prevailing conditions in the International Steel
Business, your Company after careful evaluation of the
diversification plans to set up an export oriented integrated Hot
Rolled Coils Steel Plant at Mangalore in Karnataka is considering
strategic alliance with international majors in steel for setting up the
project as a separate company.

Nagarjuna F'ower Corporation Limited which has undertaken the
implementation of the proposed 1000 MW power project at
Mangalore has made good progress.

Subsidiary Company

A Slatement of the Holding Company's interest in the Subsidiary in
accordance with Section 212 (2) (a) of the Companies Act, 1956 is
enclosed.

Personnel

Your company has consolidated its efforts in implementing the
Performance Management System and has initiated action to
incentivise superior performance by the employees.

Your Company continues to enjoy cordial relations with employees
at all levels.

Directors

Krishak Bharati Co-operative Limited had nominated Shri R L
Saha, Director (Finance), with effect from September 27, 1996 in
place of Shri A K Mukhopadhyay and later nominated Shri S
Kabilan with effect from July 28, 1997.

The Government of Andhra Pradesh has nominated Shri P C
Parakh, IAS, as their Nominee Director on the Board of your
Company in place of Dr S R Govinda Rajan, IAS.
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Your Directors place on record thair appreciation of the contribution
made by Shri A K Mukhopedhyey, Dr S R Govinda Rajan, IAS, and
Si--i R L Seh£ dur.ng their tonuro es Directors of your Company.

Shri S Kabilan end Sliri P C Parakh, IAS, hold office uptolhe dato
of the forlhooiniiig Annue! Gsnaral Meeting and the Company'hes
received Notices under Section 257 of the Companies Act, 1853,
frcm members proposing the candidature of Shri S Kabilan and
Shri P C Parakh, IAS, es Directors at the forthcoming Annual
Gsnaral Meeiinpj.

In accordance with the Articles of Association of your Company
Shri F J Karoc'ie., Or M C B Nath and Shri Jaykrishne
Hfirivnllabhdco r stirs et ths forthcoming Annual General Meeting
and baing oligibls offer themselves for reappointment.

Yoir Company I is.s besn inviting and accepting deposits from ths
public, shareholcars and others. Tha amount of deposits
outstanding as en Mejch 3'i, 1997 stood at Rs. 152S7 lakhs.

Mis. M Bhaskara Rao & Co , Chartered Accountants, Hyderabad,
the Company's auditors retire at the conclusion of the ensuing
Annual General iVlssting. They have signified their willingness to
acc-spt reappointmsnt and have further confirmed their eligibility
under Section 2PA (1B) o'l t i e Companies Act, 195S.

DiscEosuraa

Disclosure-) in terms of Companies (Particulsis ov Empicyess)
Rules, 1S73 end Companies (Disclosure of xrticuiars in ':l;e
Report of the Board of Directors) Rulus, 'iS-3ii in rospact of
conservation of energy, technology absorption, outgo of foreign
exchange and foreign exchange earned ere atanhad end forms
part of this; Report.

Your Directors placs on s'ecord their apprscietio.! ; ' t i is continuad
assistanca end co-operation oxtendad to tho Company by tha
Govemmsni of India, Government of Andhra I'l-zdesh, Govern-
ment of Karnstaks., Industrial Davalopment Be,)!- of India, othsr
participating financial inBtilutions, State Bank of ndia and other
participating commercie! banks, Gas Authority cf India Limitoc!,
Snamprogrtti, S.P.A., Italy, Haldor Tcpsos A/S, Dc-nmai!:, Prcjests
end Davelopment India Limrtsrl, Krishak Bht*e-.!l Cc-ops:ativ3
Limited, ths large family of sharaholders, debs; •(! ire holders end
depositors oi your Compeny, tlia dsdicsted employees end ell
others who are continuing to assist your Com.ot ny.

Hyderabac!

July 28, 1997

On Behalf of the Board of Directors

Field Mer'shaS SE:TI rj-ssGlur^ow, X.i).
Cheirrran
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3FCL

Form for disdogure of particulars with re

A. Power 4 Fuel Consumption
1. Electricity

a) Purchased
Quantity
Total Amount
Rate/KWH

b) Own Generation
i) Through diesel generator Unit

ii) Through Gas Turbine Units
Quantity
Unit/SM3
Cost of gas per Unit of Power generated

2. Fuel
(including Ammonia - Fuel, Steam & Power)
Quantity — Natural Gas .
NG LHV
Total Cost
Rate per Unit of Gas

spect to Conservation of Enerc

Unit

in 1000 KWH
Rs. Lakhs

Rs.

-

1000 KWH
KWH

Rs./KWH

1000 SM3
KCal/SM3
Rs. Lakhs

Rs./1000 SM3

Current year
ended

3103.1997

389.99
1534
4.06

-

88,581.84
3.94

' 0.64

208,261.48
8,452.01
5,312.19
2,550.73

sy
Previous year

ended
31.03.1996

91.94
3.63
3.95

-

91,586.12
3.81
0.66

211,294.75
8,426.72
5,297.12
2,506.98

B. Consumption per MT of Urea Production

Electricity (including internal generation)

Furnace Oil (LSHS;

Coal

Natural Gas (fuel) at 8168 KCa!/SM3

Unit

KWH

KG

-

SM3

Standards

132.80

-

-

297.41

Current Year
ended

31.03.1967

124.11

• -

300.60

Previous Year
ended

31.03.1996

129.48

-

-

307.97

Form for disclosure of particulars with respect to Technology Absorption,
Research and Development (R & D)

A. Research & Development
1. Specific areas in which P & D carried out by the

Company

1. Energy Conservation by reducing energy consumption by
optimising Plant parameters and also optimising Steam and Power
utilisation in the company.

2. Adopting latest technologies for energy conservation viz.,
a) Replacement of existing Urea reactor trays (10 Nos.) with

improved version supplied by M/s. Urea Casale (14 Nos.)
b) Replacement of solid GRP blades with energy efficient hollow

FRP blades for 4 fans in Urea and Ammonia Plant Cooling
Towers.

c) Replacement of Rock Wool insulation of HS"steam distribution
lines with calcium silicate to reduce temperature drop of
steam.

3. Inhouse efforts:
a) Reversal of stripper and introduction of MS steam from top of

the shell to improve stripper performance.

b) Interconnection of Ammonia and Urea Cooling Towers to
optimise distribution of heat load.
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