50

Annual ggoﬁ -
20710-2017171

.41\

7 Naimada Gelatimes Limited



&

\( NARMADA GELATINES LIMITED

CONTENTS

1. Company INFOrMAtioN ......occuiiiiee it e et e e e re e s esereeee s e eaaesenseneraesenseneesasnnnsnesans 2
2. PerfOrmance TrENAS ....ccueei ittt ettt et ettt ettt et e e e e et e ettt eat e e eateeetae e semteeemeeeeaeeeeeaees 3
3. Notice of ANNual GeNeral MEELING ........ovicieiiiiieiie et ee e erre s e eereesesereee s essenaesenseneneesannns 4
4. Director's Report & Management Discussion and ANalysis ........cceeeevverieciieverecriniee e eeieee e 7
5. Report on Corporate Social Responsibility ..........cccoovvviiieeeiiiiecr e e 16
6. Report 0n Corporate GOVEIMANCE ....ccciiiiiiiiieeiieiiieeeeeeee ittt eeeeseeeeesee s e e e eeeeeeeeeeeseeeeeeeeeeeeenanns 18
7. Certificate on COrporate GOVEIMANCE .........cccvuveereerirreeeeecireeeastrereeeaeneesassaseraseasssnesesessnnesssssnnnees 31
S N0 T 1o ot Y=Y o Lo o USSP PPURURRN 32
9. BaAlAnCe SNEBL ...ttt ettt ettt et et e e et e et e et ae e eaeee s 37
10. Profit and LOSS ACCOUNT «....eiiiiiiiiieette ettt ettt ettt ettt et e et e eeee st e e be e saeeeane 38
11. Cash FIOW STAatemMENt .....ooouuiiiiiieie ettt ettt ettt ettt e et e ete e e s eateeeeeeeaeae 39
12. SChedule t0 ACCOUNES «..ccouiiiiiie ettt ettt ettt e et e et e et e e e et e eabeeeeaaeeeeeeeeaene 41
13. NOLES ON ACCOUNES eeiiiiiiiiiiiettete et ettt ettt et ettt e e e e s e s aeeeee e e s aeeesesasseaeseeaaeeeesees 47
14. Balance Sheet Abstract and Company's General Business Profile ........ccccccoveeeevieieccceeeieeceeenn, 59
15. Attendance and PrOXY FIOM .......cccuiiiieeiieieeccieeeeeteesettee e e seeanesesseaeaeesensenassassnssnessnsssnesssansenees 61

ANNUAL REPORT - 2010-11



# MARMADA GELATINES LIMITED
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COMPANY PERFORMANCE AND FINAMNCIAL TRENDS

Some of the key financial and operational data for the last five years are provided inthe table below:
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Financial PErformance

Tumowver 5835 B£5Z 7340 8753 9648
Profit before tax 414 BEZ 99z 1224 1408
PBT % toturnowver 7.1% 10.89% 135% 14004 14.68%
Profit after tax £38 434 SBE 818 947
Basic and Diluted Earnings per Share [(Rs.) 560 1060 1447 2028 2349
Dividend per equity share (Rs.] 150 z.00 2.50 3.00 400

Financial Position

Fixed Assats (Met Block) 1357 1650 2019 084 2054
Capital Expenditure [WIP) 102 328 122 17 7
Inwestments L L L 550 G50
Cash and Bank Balances 939 869 897 745 847
Met Current Assets 2426 2290 2852 2652 3333
Total Assets 3884 4£63 4833 5302 G044
Sharehelder's Funds 3617 3BRS 4250 492 492B
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NOTILE

Motlce is hereby glven that the Flftieth Annual General Meeting of the Members of Narmada Gelatines Umited
will be held on Monday, September 19™, 2011 at 12:00 noon, at hotel Narmada Jackson, South Civil lines,
Jabalpur - 482001, to transact the following businesses :

A. ORDINARY BUSINESS

1. Toconslderand adopttheBalance Sheetas at31st March, 2011, Profit & Loss Account fortheyear
ended on that date and the Report ofthe Directors' and the Auditors' thereon

2. Todeclaredividend for the financlal year ended March 31, 2011

3. To appolnt a director In place of Mr. R.K.Raje, who retires by rotatlon and, belng eligible, seaks re-
appolntment

4. Appointment of Auditors

To consider and if thought fit, to pass with or without modification{s) the following resolution as an
Ovdinary Resolution:

“RESOLVED THAT M/s T.R.Chadha & Co., Chartered Accountants, be and are hereby appointed as
Auditors of the Company 1o hold office from the condusion of this Annual General Meeting upto the
concluslon of the next Annual General Meeting of the Company, at such remuneration as may be
mutually agreed between the Board of Directors of the Company and the Auditors, including service tax,

out-of-pocket and travelllng expenses.”
By Order of the Board of Directors
For Marmada Gelatines Limited
Place: Jabalpur iMahesh Yerma
Date: 3" August, 2011 Company Secretary

Registered Cffice !
CARAWS, Room Mo, 28
15, Civil Lines, labalpur 4232001
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Notes :

a) The Reglster of Members and the Share Transfer Register will remaln closed from 12 September to 19
September 2011 {both days Inclusive).

b) Amemberentitled to attend and vote at the Annual General Meeting {the meeting) Is entitled to appolnt a
proxy to attend and vote on a poll Instead of himself and the proxy need not be a member of the Company.
The Instrument appolnting the proxy should, however, be deposited at the Registered Office of the
Company not less than forty-elght hours before the commencement of the Meeting.

¢} Corporate members Intending to send their authorized representatives to attend the Meeting are
requested to send a certifled copy of the Board Resolutlon authorising thelr representative to attend and
vote onthelr behalf at the Meeting.

d) Members and proxy holders are requested to bring thelr coples of Annual Report to the Meeting.

e} Members who hold shares in demateriallsed form are requested to write thelr Cllent ID and DP 1D Numbers
and those who hold shares In physlcal form are requested to wrlte thelr Follo Number In the attendance slip
for attending the Meeting.

f) Incaseof]oint holders attending the Meeting, only such jolnt holder whols higher In the order of names will
be entited tovote.

g) Dividend on Equity Shares as recommended by the Board of Directors for the financlal year ended 31st
March, 2011 if declared at the meeting will be pald on or after 19" September, 2011 to those members
whose names appear on the Company's Register of members as on 19” September, 2011 (Record date)
sublect however to the provislons of Sectlon 206A of the Companles Act, 1956. In respect of shares held In
electronlc mode dividend will be pald on the basis of beneficlal ownership as per detalls furnished by NSDL
and CDSLfor this purpose.

h) Members are requested to notlfy immedlately any change of address and also particulars of their Bank
Accounts viz. Name of Bank, Branch, complete address of the Bank and Account Number for printing the
sameon the Dividend Warrants toavoid fraudulent encashment:

« totheir Depository Participants (DP) In respect to thelr Electronlc Share Account; and
+ tothe Company at is Registered Office or to the Reglstrars and Share Transfer Agents of the Company In
respect of thelr phwsical share holdings.

i} Any Member deslrous of obtalning any information on the Accounts of the Company, may please forward
such queries In writing to the Company Secretary at the Reglstered Office, at leastten days prior to the date
ofthe Meeting.

i} Asrequired under dause 49(IV}{G) of the Listing Agreement with the Stock Exchanges, the relevant detalls
of persons seeklng appolmtment/ re-appointment as directors / whole time director are furnished In the
Corporate Govemance sectlon ofthis Annual Report.
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k)

m)

n)

o)

p)

Members having multiple ledger follo in Identical name or Joint names In Identlcal order, are requested to
Intimate to the Company or s Registrars such ledger follo(s) for consolidating such multiple heldings Into
single account.

I} Pursuant to the provislons of Sectlon 205A (5] of the Companles Act, 1956, {the Act), the undaimed
dividend / debenture Interest / debenture redemption amount for the year ended 31st March, 2004 and
thereafter, which remain unclaimed for seven years will be transferred by the company to the Investor

Education and Protectlon Fund [IEPF) established under 5ectlon 205C ofthe Act. Members are requested
to note that no calms shall lie against the Company or the IEPF in respect of any amounts which wene

unclalmed and unpaid for a period of seven years from the dates that they first became due for payment and
no payment shall be made In respect of any such clalm. The Coimpany has already transferred the unclalmed
dividend and debenture interest and princlpal money for the year ended 31st March, 2003 to |[EFF.

In terms of the provisions of Section 1094 read with 1098 of the Conpanles Act, 1956, a Member may
nominate, at any time, In the prescribed manner In Form Mo. 2B {vide Rules 4CCC and 50 of the Companies
{Central Government's General Rules and Forms, 1956}, a person to whom his/her shares in the Company
shall vest In the event of his/her death. This may be sent to the Company Secretary at the Reglstered Office,
duly completed.

Securitles and Exchange Board of India ("SEBI") has mandated the submission of Permanent Account
Number {"PAN") by every particlpant In the securitles market. Members holding shares In electronlc form
are therefore, requested to submtt thelr PAN to thelr Depository Participants with whom they are
maintalning their demat accounts. Members holding shares in physical form can submit thelr PAN details
tothe Company / Reglstrar and Share Transfer Agents, M/s. CB Management Services Pvt. Ltd.

The Minlstry of Corporate Affairs has taken a "Green Initiative in the Corporate Gowvernance” by allowlng
paperless compliances by the companles and has Issued circulars statlng that service of notice /
documents including Annual Report can be sent by e-mall to Its members. To support this green Inltlative
of the Government, members who have not registered their e-mail addresses, so far, are requested to
reglster thelr e-mall addresses, In respect of electronic holdings with the Deposttory through their
concerned Deposhtory Participants. Members who hold shares in physlcal form are requested to send their
e-mall addresses to the Company / Registrar and Share Transfer Agents, M/s. CB Management Services
Pvt. Ltd.

Mon-Resldent Indian members are requested to inform the company's Reglstrar and transfer agents M/s

CB Management Services Pvt, Ltd Immedlately of :
» change Inthe resldentlal status on return to Indla for permanent settlement; and
s particulars of thelr Bank account malntained In Indla with complete name, branch, account type,

accountno. and address of the bank, if not furnished earlier.

Place : Jabalpur By Order of the Board of Directors

Date : 3“’ August_. 2011 For Narmada Gelatines Umited
Mahesh Verma

Registered Office: Company Secretary

CARAVS, Room No. 28

15, Civll Unes,

Jabalpur 482001
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DIRECTORS' REPORT & MANAGERMENT DIS CUSSION AND ANMALYSIS

Dear Shareholders,

The Directors have pleasure in presenting the 30th Annual Report of your Company and the Audited Accounts for the
finandal yearended 315t March, 2011,

Rs. Lacs
Year ended Year ended
31 st March, 2011 31 st March, 2010
Profit hefore Tax 1407.66 1224.39
Provision for Taxation:
Current 454,09 407.40
Deferred Tax (3.66) 460,43 (0.89) 406,51
Profit after Tax 947,23 817.88
Balance brought forward from last year 2298.48 1703.45
Amount available for appropriation 3245.69 2521.33
Transfer to General Reserve 94,72 81.79
Proposed Dividend on Equity Shares 161.32 120.99
Tax on proposed dividends 26.79 20.09
Balance carried forward 2962.86 2298.46

Global Econony and Company Overview :

Econgmic growth In the Industrialized natlons was below average compared with Asla, with particulary India
and China seeing above average momentum. The year 2010-11 faced headwinds such as the Euro-zone debt
crisis, political turmoil in Middle East and the twin catastrophes of earthquakes and tsunami striking Japan.

The Indian econony continues to be on a strong growth trajectory with an estimated growth of 8.6% inreal GDP
for the 2010-11 fiscal as compared to a 8.0% growth for 2009-10 fiscal, The agriculture, forestry and fishing
sector witnessed a surge In fiscal 2010-11, with growth of 5.4% as compared to 0.4% for flscal 2009-10. The
manufacturing sector continued to post good performance with growth estimates at 8.8% for both fiscal 2009-
10 and 2010-11. The services sector was the out performer with estimated growth at 9.6% for fiscal 2010-11
although this was slightly less than 10.1% for fiscal 2009-10. Per capita Income in real terms (at 2004-05 prices)

during fiscal 2010-11 witnessed an uptick, growing by 5.7% in fiscal 2010-11 as compared to 6.1% in fiscal
2009-10.

Although GDP growth remained strong, high levels of inflation througheout the year played spoilsport, osdllating
within a band of 11% to 8%. This led to several rounds of Interest rate hikes by the Reserve Bank to curbinflation
and prevert overheating of the economy. In addition, inflation in food articles touched peak of 20-21% during
the months of May-June 2010 and continued to remaln In double dighs throughout the year. All round high
Inflatlon in commodHiies and manufactured products led to significant increase In input costs across the
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sectors. In addidon, crude prices moved up, which alse had an Impact on transportation costs, hydro carbon
linked Inputs and packaging costs. Overall, FY 2010-11 was a very challenging year in terms of Input cost inflation
and managing material costs.

Your comnpany was able to weather the effect of Increased Input costs through Gllbrated price Increases,
strateglc stocking of raw materlals and prudent buylng.

Financlal Highlights

Your Company recorded another year of growth, both In revenue and profits. Sales Increased to Rs. 96.48 crores
from Rs 87.53 crores In the previous year reglstering a growth of 10.2%. Earnings before Interest, taxes and
depreclation Increased to Rs 15.81 crores from 13.81 crores in 2009-10, an Increase of 14.5%. Profit after tax
(PAT) was at Rs 9.47 crores for 2010-11 as compared to Rs 8.17 crores In the previous year, up by 15.9%.
Consequently, the Eamlngs per share was at Rs 23.49 for 2010-11 as compared to Rs 20.28 In 2009-10.

Based on Its intrinslc strength in terms of quality manufacturing process, distribution strength and customer
relationships, your Company continves to bulld the business keeping long-term goals In perspective,
Rationallsing and streamlining operatlons to bring about efficlencles and reduclng costs remalns the
management's top priovity.

Dividends

Your Directors recommend a dividend of Rs. 4- per Equlty Share {last year Rs. 3/- per Equity Share) for the
financlalyearended March 31, 2011.

The total outflow on account of the propesed dividend including dvidend distibution tax will be Rs. 188.11 lacs,
{previous year Rs. 141.08 lacs).

The dividend on equity shares, If approved at the ensulng Annual General Meeting, will be pald to Members
whose names appear in the Reglster of Members as on 19% September, 2011 and to Members whose names
appear on that date as Beneflclal Owners as furnished by Natlonal Securities Deposltory Limited {N5DL) and
Central Depository Services (Indla} Limited (CDSL}.

Transferto Resarves

It Is proposed to transfer an amount of Rs. 94.72 lacs (being 10% of the net profits for the year) to the Generzl
Reserve, Anamount of Rs. 664.40 lacs out of the profits for the year under review Is proposed to be retalned in
the Profit and Loss account.

Industry Structure and Developments

The rapld growth of the Pharmaceutical Industry In Indla and across the world has resulted In stable demand for
Gelatine,

However, the year under revlew witnessed an unprecedented shortage for maw materlals. The impact of the
glabal economic recession an the export of meat and meat products from the country resulted In a lower
avallability of mw materal InIndla. This resulted In a steep Increase inthe mw material costs.
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Qpportunities and Threats

Following the representations made to Office Intemational des Epizooties, Paris [OIE], the status of India has
now heen upgraded to "Negligible Risk". This will help the Indian gelatine Industry to export products
worldwide.

The level of awareness about emdronmental hazards has Increased among the general public and the state
authorities are upgrading pollution control norms regularly. The Industry Is now required to address the I1ssue of
ervironment with more commitment., Your company has taken necessary steps o meet these challenges
effectively.

Capacity tiifzatlon

The capacity utilisation of gelatine production by your Company was 99% against the industry average of around
80%.

Outlook

The company's actions to improve productivity and enhance the production capacity has started yielding better
results, Barring any unforeseen droumstances, your company should continue to performwell.

To meet the increased demand, your company is going for expansion of gelatine plant capacity. Itis expected that
theenhanced preduction will come Into effect from December 2011.

Risks and Concerns

Poor availability of raw materials which meets the requirement for gelatine intended for human consumptionis
a cause of concern. This could result in an unstable shuation on raw material front, As a consequence of
Increased raw material prices, the domestic prices of finished goods are at a peak; hence further Increase in
domestic prices could lead to import of gelatine. This is already happening to some extent, but recent trends
Indicate that Imports have Increased as compared to the previous year.

The expansion of capacity by othergelatine manufacturers and proposed setting up of new units in near future
may also lead to a situation of Increased com petitlon and pressure on rawmaterlal avallability.

Segment-wise or product-wise performance

The company is engaged in the business of manufacture and sale of gelatine, ossein and di-caldum phosphate
which broadly form part of one product group and hence a single business segment.  However, based on
geographlcal factors, reportable segment have been identified as exports sales and domestic sales. The
segment revenue information s given separately in Schedules to Accounts under the disclosure as required
under Accounting Standard 17 - 5egment Reporting and form part of the Directors’ Report.
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