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Ladies and Gentlemen

letter

O ct ober 29, 1997

The formation of Novartis India Limited
is a major event for all shareholders and
employees of the two companies Sandoz
(India) Limited and Hindustan Ciba-Geigy
Limited. A new entity has been created which
will be stronger and more dynamic than just
the sum of the two parts.

With an enlarged product portfolio, field
force and infrastructural strength, Novartis
India Limited has the capability to make
progress towards becoming a leader in all
the businesses it participates in. There are
opportunities for revenue and profitability
growth and with the management team and
support of all employees, I am confident that
we will, together, achieve the ambitious
targets that are set.

Our commitment to customers,
shareholders and employees must be
reflected in the quality of our products and
services, concern for economy in our
activities and progressive personnel policies.
We have all to shoulder the responsibility to

fulfil the aspirations of all these stakeholders.

The first year of this new company is
already behind us. This annual report
represents the results achieved during a very
challenging and difficult transition period.
Several teams were reconstituted,
distribution patterns were changed and
major modifications in our working
processes were instituted. The new
environment created will, I am certain,
ensure higher efficiency and productivity.

Resistance to change is not an unnatural
first reaction. Mature thinking and logic,
however, must prevail and the change must
be managed with sensitivity. I am pleased to
see that the attitude in all functions is positive
and that the dynamics of the merger are
resulting in progress and renewed
determined effort on all fronts.

On behalf of all my colleagues on the
Board, I wish every success in the years ahead

for Novartis India Limited.

Y. Curmally -. — l

Chairman
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of Novartis

Healthcare Agribusiness Nutrition

In March 1996, Chairi?men of the anr s of Ciba and Sandoz arinolinced their intention to
merge and form the\wor‘i‘d’s \bigg‘est‘LXfe Sciences company - Novartis. The name Novartis is
derived from the Latiri1 “Né?vae: Art:e]‘s" wlpich means new skills. Novarfis was formally founded o
December 20, 1996 Whem it wasiehtered in the Register of Companies in Switzerland.

In India, the merger took awhile | nger. The shareholders of Hilr{dus'tan CibarGeigy Limiteglj
and Sandoz (IndiaP Limited apprOved he merger at their respective 'EG‘M-S in DeCmeer last year.

Approval of the Bpmbay‘ High Court|was received in August 199‘7 and the name change to

NO\:/artis Indlia Limited was formally r gis!t red by the Registrar of Complanies in d)ctober 1997.

Novartis has a ‘representaﬁon in Indialin the fields of Agribusines§ cojﬂprising (\nivmal Health,

Crojp Protection adwd Seeo‘is and Héalthcar complrising CIBA Vision® a |d Pharmaceuticals. We

hope to capture arld rhaint'aid a leader hi'p position in these segments afwnld meet the expectations
of all our stakeholders, CLT‘IStOhﬁerS, shre:h Iders, employees and thle communities in which we
live'and wark. . : ; 1 : | I

| ‘
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At the global Ievel the Novartls FLharAnac

development, manufac‘oure arK‘:i marketm of innovative prescnptlon |
medications focussed in severél erapeu cc teconesmcludmctransplantatron

nervous system disorders, caro‘luovascular/er?ocrme/resplratory dlseases dermatology,
i
oncology/hematology, rheumétlsm/bone Elale

Novartis India is committed to meet the healthcare needs
of this country by developing, manufacturing and
marketing innovative products. Our portfolio includes
several original research products addressing local needs.
We have a strong presence in immunology, oncology,
psychiatry, cardiovascular, anti-TB, gynaecology,
dermatology and organ transplant segments.

Products launched in the year under review include the
anti-spastic drug Lioresal™, an oral dehydrate Orfiz™
and an analgesic Voltaflam™. During the current year
we plan to introduce two oncology products.

We are currently among the first 10 pharmaceutical
companies in India. We hope to improve on this ranking

and strengthen our competitive position.
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CIBA Vision (a sector of Novartis Healthcare;) is a world leader in the research,

development and manufacturing of optical and ophthaimic products and services.
CIBA Vision is committed to providing quality products and services that -

improve eye care around the world. ' .

1

CIBA Vision started operations in India in mid-1994. We

have pioneered the disposable lenses segment in the country

with the introduction of FOCUS™, the world’s number 1

monthly disposable lens in April 1996. The previous year

we introduced a cosmetic lens “Illusions”™, a brand leader
b

in this category. We hope to begin marketing our range of

ophthalmic pharmaceuticals in the current year.

-t
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Novartis Crop Protection, the world's leading supplier of crop protection products.
is a business sector of Novartis. Our products, services and technologies
contribute to achieving sustainability in agricultural production.

We support Integrated Pest Management (IPM) which

provides the most cost-effective and environmentally sound
solutions for insect, disease and weed management
problems. IPM is promoted through product development
and customer education. Quality management is integral
to our fundamental business philosophy and is the
responsibility of each one in Novartis Crop Protection.
In India, Novartis Crop Protection has introduced six new
speciality products in the recent past which are expected
to play a significant role in Indian agriculture.
These are :
¢ : CURACRON® and POLYTRIN® C 44
for insect control in cotton

¢ 1 DUAL®, a herbicide for soyabean
- RIFIT®, a herbicide for rice

' TOPAZ™ and TILT™, fungicides for

fruits and cereal crops.
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Novartis Seeds is th@ second" Lrgést \Seeds company in th "iworld USI g traditional

breeding techmquels argd statéiof tte art biotechnology. our '|Seeds sectr
produces high value lole[cle val ieti ‘of corn, sugar beets, |c?llseeds vegetables and
flowers that helpfarme|] and gr W rs‘lobtam consistent quality suplply and performance

We develop, produce and market selected high performance

seeds based on the most advanced technologies. In India, we

are present in vegetables, cotton and cereals. We have test

marketed superior hybrids of maize and expect to

commercialise these seeds in 1998.

The Seeds sector strives to satisfy the needs of farmers, growers,

processors and consumers by providing innovative and cost

effective solutions with high quality products and services.

With this objective in view, we have set up a Research and

Development Centre. The Centre carries out breeding to

evolve better quality seeds for the Indian market and also

tests and evaluates seeds and plants for quality standards.
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