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Dear Shareholders,

I have the pleasure to share with you the working results of
your bank for the financial year 2002-03. I am happy to
announce the increase in net profit by 42.5% which has
been achieved inspite of low credit off take primarily on
account of drought conditions in various states resulting in
overall slow down of the economy and coupled with
intense competition from private sector and foreign
banks. The healthy profitability has resulted in all round
progress under key business parameters.

Besides, your Bank has focused on building shareholder
value as one of its other important objective. Our
approach to shareholders value creation has not been
restricted to short term financial results but also in
developing a suitable long-term value appreciation..

It is in this context that during the year the Bank has
focused on strengthening the financial parameters for
augmenting the intrinsic strength of the balance sheet. A
deliberate decision was taken to keep away from high
cost deposits and focused efforts were made towards
continuous and steady growth in public deposits
throughout the year. This is reflected in an increase of
I1 % in the average deposits during the year. Besides
demand deposits went up by 19% resulting in the
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reduction in the cost of deposit by 70 basis points to 7%.
In spite of continuous downward slide in interest rates, the
net interest spread remained at 3.5%, which is one of the
finest in the industry. Moreover better recoveries and low
Non Performing Assets and improvement in deposit mix
have resulted in shoring up the bottom line. You will also
be happy to note that the productivity per employee has
crossed the level of Rs.3.43 crore and per branch business
of Rs.46.85 crore is one of the highest amongst the public
sector banks. The book value of share has touched Rs.
109.50 on 31.3.2003 representing an increase of 30%.
The Bank proposes to declare a higher dividend of 45% as
against 35% last year. With this the E P S will stand at
Rs. 23.73.

In view of very encouraging financial results and all round
achievements, some of the rating agencies have described
your Bank as one of the strongest public sector banks and
OBC has been reckoned above average as per
international standards viz U S GAAP. The balance sheets
for the last three years audited under US GAAP Standards
are also available on the website of the Bank.

During the year under review, the Bank has geared up for
implementation of Basel II accord as per the prescribed
time schedule. It is also a matter of pride that the Bank has
achieved a Capital Adequacy Ratio of 14.04% as against
the norm of 9% prescribed by the Reserve Bank of India.
Tier-l Capital Adequacy has reached 10.72% as against
the benchmark of 6%. The Bank has been able to achieve
cost to income ratio of 33%, which is ranked as lowest
amongst the public sector banks mainly on account of
low operating expenses including establishment cost.
The Bank has been laying specific focus to bring down
Non Performing Assets through aggressive recoveries and
provision coverage thereof has been raised to 80%, which
is one of the highest. As a result Net Non Performing
Loans have been reduced to a level of 1.4% as against
3.2% intheprecedingyear.
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The business captured live at computerised branches has
gone up to 93%. The Bank has taken new initiatives on
technology front by moving towards implementation of
Centralised Banking Solution (CBS), setting up of web
based MIS system and networking key branches and
ATM's. I am confident that by the end of this year
esteemed customers will be able to reap the fruits of this
venture in the shape of economies of scale, lower
establishment and overheads costs and thus we will be
able to extend our branch network further and would be
able to offer new products and better services in line with
the highest standards of efficiency.

All these achievements are the outcome of your
continued faith and support at all junctures. I would like to
express my sincere gratitude to the esteemed shareholders
for the confidence reposed in the management and the
members of the Board. I would also like to convey my
deep gratitude for the on going support and guidance
received from the Central Government and Reserve Bank
of India.

Last but not the least, I place on record my deep
appreciation to all the employees of the Bank for their
sincerity, devotion and commitment in achieving
qualitative growth in business under all key parameters.

Thank you aft and looking forward to your continued
support,

(B.D.NARANG)
Chairman & Managing Director
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Board of Directors

Shri B. D. Narang
Chairman & Managing Director

Shri V. K. Chopra
Executive Director

Ms. P. Bolina
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Shri B. K. Vasdev
if.

Dr. Nirmal Jain Shri Rattan Bansal Shri S.K. Sakhuja

Shri Dinesh Mehta Shri Vijay Maroo Shri T. K. Dutta Shri Vinod Sharma
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Senior Management Team
Shri J. S. Tomar

Shri P. K. Sharma

3IR.
Shri R. C. Kohli Shri S. C. Kapur
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Shri Rajiv Madhok Shri D. G. Saxena Shri S. C. Gupta

Shri A. K. Mishra Shri A. K. Gupta
''ft.

Shri P. L. Ahuja
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