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ĴERT

Notice

R^FP I%M

Directors' Report

w^-^raf ̂  R^qur M^
Management Discussion and Analysis Report

c^KM^e OT^T
Corporate Governance

^eR— ̂ TSf sfk efTT— ̂ TR et^T

Balance Sheet and Profit & Loss Account

3R ĵf%Wf

Schedules

cter^af^f^f^
Auditors' Report

^f^T IM? f^uft
Cash Flow Statement

yicKTl q>r4 / ^TR-effrT T^

Form of Proxy / Attendence Slip

Page

1-3

4-5

6-7

8

8

9-11

12-26

27-38

39-53

54-55

56-81

82-83

84-86

87-88

char /AUDITORS

M/s R.K. Gurwala & Co. M/s K.M. Agarwal & Co

M/s Bansal Sinha & Co. M/s P.S.D. & Associates

M/s Bhasin Raghavan & Co. M/s N.B. Shetty & Co

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


From the Chairman's Desk

2003-04
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Dear Shareholders,
I have the pleasure to share with you working results of your
Bank for the financial year 2003-04. I am happy to announce
the increase in net profit by 50% which has been achieved
mainly on account of reduction in cost of deposits, strict con-
trol on expenses, efficient cash management, treasury income
and handsome recovery of NPA accounts.

I am pleased to share with you that many Indian and Interna-
tional Institutions have recognised the potential of your Bank
viz. 'Forbes Inc. has selected it as the 'Bank under a Billion'
Forbes Global 200 Best Companies for 2003 based on the
operating history, profitability, earnings, sales growth, promis-
ing future and interviews with fund managers, analysts and
industry watchers. Forbes Inc. scrutinized around 19000 com-
panies mainly from Asia and Europe for this ranking and 200
best companies, including, your Bank among the other 17
Companies from India were selected. Your Bank has also got
entry in the this year's "The Forbes 2000", as well. The Forbes
2000 is a new comprehensive ranking of the World's biggest
Companies measured by a composite of Sales, Profits, Assets
and Market value. The list spans 51 countries and covers 27
industries. This recognition is a rare achievement .since it cap-
tures best overall performance on a number of key parameters
outlined above.

Further, a panel of eminent Economists and financial analysts
have rated Oriental Bank of Commerce as "The Best Bank"
based on the progress of business development, profitability
and productivity parameters. The details of deliberatidns of the
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above panel and the survey have been published in the lead-
ing financial magazine namely 'Business India' in its Novem-
ber 24, 2003 issue. I congratulate each one of you for these
achievements of your Bank.

Besides, your Bank has focused on building shareholder value
as one of its other important objectives. Our approach to share-
holders value creation has not been restricted to short-term
financial results but also in developing a suitable long-term
value appreciation. The Foreign Institutional Investors have
discovered the true worth and as a result, the equity share of
your Bank was actively traded on the bourses.

The Management's philosophy is to grow without making
compromise on the quality of assets. This is reflected in the
19.7% growth of deposits and 25.5% growth in advances.
The Bank is also conscious on the costing side and has re-
duced the cost of deposit by 140 basis points to 5.6% and
improved the net interest margin to 3.9%, which is one of the
finest in the banking industry. Moreover, better recoveries and
low Non performing Assets and improvement in deposit-mix
have contributed towards shoring up the bottom line. You will
also be happy to note that the productivity per employee has
reached the level of Rs. 4.16 crore and per branch business of
Rs. 55.5 crore is one of the highest amongst the public sector
banks. The book value of share has touched Rs. 139 on
31.3.2004 representing an increase of 26.9%. The Bank pro-
poses to declare a higher dividend of 50% (inclusive of an
interim dividend of 20%) as against 45% last year. With this
the E P S will stand at Rs. 35.63.

Jn view of very encouraging financial results and all round
achievements, some of the rating agencies have described
your Bank as one of the strongest public sector banks and
your Bank has been reckoned above average as per interna-
tional standards viz U S GAAP. The balance sheets for the
last Four years audited under US GAAP Standards are also
made available on the website of the Bank.

During the year under review, the Bank has achieved a unique
status of becoming India's only ZERO NET NPA Bank since
September 2003. This status has been maintained even after
introduction of 90 days norms of loan impairment w. .e. f
31.3.2004. This is a reflection of the intrinsic strength of your
Bank. The Gross N P As at the close of 31.3.2004 were Rs.
1213.73 crore (5.9%) as against Rs. 1146.25 Crore ( 7.0%) at
the close of 31.3.2003. After having achieved the feat of Zero
net NPA Bank, now is the time to focus on reduction of Gross
Non Performing Assets. The Bank has geared up for imple-
mentation of Basel II accord as per prescribed time schedule.
It is also a matter of a great satisfaction that the Bank has
achieved a Capital Adequacy Ratio of 14.47% against the norm
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of 9% prescribed by Reserve Bank of India. Tier-l Capital Ad-
equacy has reached at 9.87% as against the benchmark of
6% The Bank has been able to achieve cost to income ratio of
29.6%, which is ranked as lowest amongst the public sector
banks, mainly on account of low operating expenses including
establishment cost.

The business captured live at computerised branches has gone
up to 97%. The Bank has taken new initiatives on technology
front by moving towards implementation of Centralised Banking
Solution (CBS), setting up of web based MIS system and net-
working key branches and ATM's. The Bank has already struck
a deal with Infosys and Wipro to upgrade our entire network and
information system. So far 21 branches of the Bank have been
connected and balance is being rolled on an average speed of 5
branches per week. With this tech- savvy initiative, I am confi-
dent that our customers will get world class technology driven
products and services with a sense of belonging.

In the present day competitive environment when 'Spread' is
under tremendous pressure there is a need to focus our energy
to improve this burden management.-Keeping this in view the
Bank has entered into tie-up arrangements with the Life Insur-
ance corporation of India for selling of their life Insurance Prod-
ucts and with the Oriental Insurance Company Limited for mar-
keting their non life insurance products. The results so far are
very encouraging. Further the Bank has launched India's First
Prepaid Card in collaboration with Master Card International.

All these achievements enumerated above are outcome of your
continued faith and support. I would like to express my sincere
gratitude to the esteemed shareholders for the confidence re-
posed in the management and the members of the Board. I
would also like to convey my deep gratitude for the on going
support and guidance received from the Central Government
and Reserve Bank of India.

Last but not the least, I wish to place on record my deep
appreciation to all the employees of the Bank for their sincerity,
devotion and commitment in achieving remarkable growth in
business under all key parameters.

Thank you all and looking forward to your continued support,

(B.D. NARANG)
Chairman & Managing Director
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