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PONNI SUGARS (ERODE) LIMITED

ESVIN House, 13 Old tahabalipuram Road , Seavaram Vilage, Perungudi, Chennal 600 596

NOTICE OF ANNUAL GENERAL MEETING

Notice is herety given that the 14" Annual General Meating
of the Cornpany will be held at New Woodlands Holel Fvl
Ltd, 72-75 Dr Badhakrishnan Road, Mylapare, Chennal
600 004 on Wednesday, the 21 July 2010 at 11.00AM 10
trangact the following business,

T consider and agopt the audited Balance Shast a3
st 31 htarch 2010, the Profit & Loss Account for the
year ended on that date and the Reparie of the Board
of Directors and Auditors thereon,

Dividend declaration
To declare dividend an Equity Shares.

Beappolntment of retliing Direstors

To appoint directors in the place of Mr N Gopala
Ratrarm and Mr Arun G Bijur who retire by rotation and
being eligibte, offer themsekes for reappointrnent.

Appointment of Auditars

o appoint auditors from the conclusion of this Anriual
General Meeting 5 the conclusion of the next Annual
Genaral Mesting and to fix thelr remunaration.
hfs Maharai N R Suresh & Co and Mys R Subramanian
and Company, the retidng auditors of the Compary,
ara eligicle for reappointment.

To consider and, if thoughit {it, to pass with ar withoult
madifications, the following resclution ags an Ordirary
Resoluticn:

*"BESOLVED that the vacancy caused by the
retiramnent of Mr N Ravindranathan who hag opted not
to seek rematection be left undilled for 1he present.”

{By Order of the Board)
For PONNI SUGARS (ERODE) LIMITED

Chennai M Ramanathai
28th May 2010 Managing Direclor

A Member entitled to attend and vote at the
meeting is entitied 1o appoint one or more proxies
to attend and vote on a poll instead of himselt
and such proxy need not be a Member of the
Company.

Deposit of proxy

Proxies in arder to be etfective, must br received at
ihe registered office ot the Cornpany not [ater than 48
hours before the meeting, iz, by 11.00 A on 19%
July 20173,

Bacok Closura

The Register of Members and the Share Transfer
Register will remain closed fram Thursday, e 15" fuby
010 to Wednesday, the 217 July 2010 {both days
inclusive)

Dividend

Pursuant to Sechon 2054 of the Companiss Act 1956,
dividend remaining unpaid or unclaimed for a pegiod
of 7 years will be tranzferrsd to the lnvestor Education
and Protecticn Fund of the Central Government and
no ctaim shalk lie thereaftar,

Memhers who have not encashed their dividenc
warranis for the past years are requasted to wile (o
the company for dupficats warmants,

Members are acdvizsed 1o refer to 'Shareholder
Infosrnation’ section of the Cerporate Governance
Report (Page 33 of the Anrural Report) for details on
dividend entilernent and dividend warrants.

Member identification

{8) Meambers are requested ta bring tho aliendance
slips cluly filed in alongwith their copies of Annuat
Reporis 10 the meeling.

) Members holding shares in Demat form are
requesied to bring in their dekadls of DP iD and
Ciient 1D for easa of identification and recording
of atiendance at lke meefing.




{Fursuant to Sectm'h 1?3[2}. c.:f'the Co

[tam No.5:

Director Vacancy

M M Ravindranathan becams a Direckar of the Company
from 26.10.2001. He had played a pivotal role in the land
acquisitian and initial setting up of 1he Erode Sugar rAill.
The Company has bensfited by his counsc) duiing his long
assoniation. :

Wir N Ravindranathan is an independant disector. He has
alsasarved in various Cormmittess of the Board, viz, Audit
Committes & Bamueneration Committes.

M M Ravindranathan retires by rotation at this Annusl
Genedal Meeting. He is presently aged 83 years. The
Company has reseived & latter from him proposing notto
seek re-election pen his retirerment, having regard to his
advanced age.

The composition of the Board and ils Commitiees would
undergo a change with the exit of kr N Ravindranathan,

It is the intent of yeur Board o induct an independent
direckor in dug course ko restare the fair balance of
independeant and non indspondent directars.

Soction 256 of the Companies Act, 1956 requires the
vacancy caused by refiring direclors to either get tilled p
at the Annua! Seneral Mesling or in the alternativa to
axpressly resolve not to fill the vacancy, Recjuisite restiuticn
fiar this purpase is accordingly placed tar the considerstion
of members.

Ma director is concerned or interested in this item of
business.

{By COrder of ihe Board)
For POMNI SUGARS (ERODE) LIMITED

N Ramanathan
Maraning Director

Chennai
28th May 2010

Datails of tha Directors seeking reappointment at the 14" Annual General Mesting

]




DIRECTORS’ REPCORT

Your Directors present their 14" Annual Beport and the
audited steternent of accourits for the year ended 31 March
2010

Performance Pinnachs

Your Company has had a spectacular financial performance
that reached a crescendo durhing 2008-10. [ts Qross fumowver
crassed the Rs.250 crores raark. its PBIDT and BAT figures
displayed a digam run, scoring a scorching three-fold
increase over thi last year. Two successive years of strong
prafit peformanse has helped to sigrificanty strengthen
its financial position, providing the right platform to launch
itz diversification plans.

Dividend

Your Dircotars ane pleased to recommend a dividend of
R=.4¢- pee Equity Share of Bs.10 each tor the financisl year
ended 319 March 2010,

Sugar Industry Ovarview

Sugar business has been intringically eyclical in Incis bt
the swings in recent times have turned rather oo sharp
and swift. Sugar producton discernibly doubled bebveen
2005 and 2087 that hurmedly halved just wilhin {he nexi
twio years, Fram this low bass, s nowwell poised W nessty
daubile again in the near term.

Noather major slagar produsing couniry is witness o sush
gallaping gyations in year on year production. Price
valatitity is but 2 necessary eutcome of such preduchon
valatility, This has rather made the diverse stakeholders
by turn teciturn and dis-spiited towarnds taking a fong
term carnrmitrment for the orderly functioning and growth
of this core industry.

The causes for such intermittent and intimidating upsurgs
and dewnawing in sugar production are too well knowe, I
is mdornatic to recognize and pave way for prce party
between sugar and sugarcane or the one hand as well as
sugarcane and olher competing cash crops on e Gther.
f.cohesive and comprehensive action plan is imperative
and its nesd immediate to meaningfully macterate, if nat
tatally efiminate, the adversity of sugar gycles QCCUITING
in our country at frequent intervals with ferocious inkensily.

Indian production figures have their doming effect both
an the directicn and degree of world sugar balance. [tis
thus no wonder thatworld sugar balancs suffered a dofical
during 2008-10 that is now heading towards surplus in
210-11. As acorollary, Indian expons areinvariably during
glut at the bottom of global prices whils imports are during
defivits at the peak of prices. On botl counts, the huge
financial burden bekalls on praducers, consurmers and e
excheguer though invanying degree.

Wilh twio suCcessive sugaryears of law production, Irddian
star prices have been continuousty on their climb up to
rearh robust levels. This inturn empowered and prompted
ihe industry to offer high and remunerative cans price 2o
as fo lure the farmear back to cane corp. Sugar mills have
voluntarly paid a whopgring Re.20,000 crores aver and
above the Central Goverrrnant's mandatony cane price in
this process. As aresult, there has been aswift and stident
recovery in Indian sugar preduction to parrow down tho
deficil during 2008-10 and turn surplus during 2010-11.
There is no arguing that this remarkabie rebound could
angin fact has corne anly on the stranglh of buoyant sugar
prices and congequant bengvalent cana prices.

Govarnment measures

The year under review wilnessed aggressive Government
intervention in sugar business to reinin fiaing sugar prices
fuelled by the galleping deficit in production and stock
galimates. Some of these measures ware well justified 1o
augment domestic sugar availability and cool-ofl he
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overhieated market. But several others proved too hargh
and outlandish that created panic in the minds of Teade
and Industiy, queling dernand and disrupting off-take.

Lewy abligation was doutiled from 10% fo 20% to piotect
PDS supply while kevy sugar prices now remain wnrevis ad
for over six years. Duty-free raw sugar import facility was
extended till end ol 2010 besicles opening duty-free white
augar imports lar afl. Indeed, white imparts are presenlly
placed at a premium over dormestically procluced sugar
with total eremption from levy obligation and full freedom
from relesse mechanism, Further, bulk users of sugarwere
subjecied to unreslistic inveniory narms for holding
domestic sugar tat has forcibly moved them to irrported
sugar offering greater flexdbility, Inventony and tuenover
narrms were rigidly enforced on sugar traders followed By
frequent raids. The reversal of market sentimants and
concomitank price decline fram the peak was taken in the
normal stitle by the industry, But persistence with these
movas have phmmeted prices to below breakeven levels
that cries farinstant policy carrection,

The Government promulgated an Ordinance, later mads
as iaw, o retrospectively amend the Essential
Commodities Acl, 1955. By this, the Government has
endeavoured to undo a favourable Supreme Courtruling
and deny higher levy sugar price based on State Advised
Price or aciual price for cane. The new Law sesks to restict
and confine the tevy sugar price by consitderng only
Statutry Minimum Price for cane fiom 1974 to 2008, Sugar
industry has challenged ihe retrospective amendment by
filing a Wit Patition in Dl High Couit.

The concept of Statutory Minimunn Price {SkP) has been
changed to Fair and Remunerative Price (FRF) for
sugarcana from 2008-10 season. Such FRP takes certain
adciliaral faciors inlo consideration over SME namealy,
reasonable marging for the growers of sugarcans an
account of sk and profits. FRE was conceptuallyintendad
tn be totat compenaation and hence the sole mandatery
price for cane, festraining States from announcing higher
SAP However, the Centre bowing to pollicsl pressuras
had to make a quick retreat and remava the ban an SAR
Diual cane pricing would 1hus eontinue to dant the indusiny
with fz ofeleternous impact,

Indian sugar prediction for 2008-10was initally estmated
around 140 1akh tornes that now skands Lprevised to 183
lakh tonnes. Further, the produckion outloak for the next
year is also highly prormising. Simultanecusly, wortd sugar
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caficitis mowing towards a surplus. All these have brought
about a strident shifl in market sentiment and conseduent
crash in sugar prices. Paw sugar prices afler recording 2
29 yaar high at 3040 cAbon 1 Februany 2010 now tracdes
at less than 50% of that level. Concurrently, Indian sugar
prices have also tallen from Rs 4200/ glito below Rg 2800/
qtl. Accardingly, the industy has made fervent ap peal to
the Government to rofl back the harsh measures initiated
during times of high sugar prices that are no langer
relevarit. Sugar prices nowneed ta recover from the kattormn
tor the farmer to be able to get & remunerative cana price.

Excessive Government controls an sugar, though well
meantfo balance the interest of diverse stakeholdars, have
hardly helped to serve the intended objectives, Stll worse,
they have repeatedlly failed 10 meaningfully res pond o
market dynarmics and in reality resulted in the opposita by
onty argravating the crisis. 1t is hence high time the
Governmeant decontrols the sigar industry to unleash its
innate potential, help mest the growing demands of sugar
in our fast daveloping ecoenarny and be a credible exporter.

Company performance

As stated, the Company had a Yrailtlazing financial
perlarmance dusdng the year. This was an the strengih of
higher production and robust sugar prices duririg mast
part of the year,

Cane volumes tmproved by 19% despite drought like
eanditions prevaiingin sare parts of the operational area.
Sugar recovery however slipped o 10.11% from 12.55%
due to adverse cane quality. Sugar produclion was
supplemented with 9608 tannes of imported raw sLgar

Cane price for 2009-10 season was lixed at higher levals
upan negatistion wilh cane growers at As.1725ftanng
besides subsidizing the full transport cost from leld to
factory. This is congiderably higher than the FRP of
Re.1298 A0dtonne and SAP of Rs.1440tonne. In addilion,
the Cormpany opled fo voluntanly setle the ofd dispuied
SMP tor 2002-03 season invelving an outiay of Re 4 crores,
With these, we have sucteeded in strengthering the bond
and motivating our cane farmers, thereby schisving higher
yolure of cane supply durdng buoyeanay in sugar prices.

Sugar prices recarded perceptible increase during the
yaar tilt January 2010 but receded ruchully theraafter by
reason of decisive change in produchon autlook. Your
Company has been aggressive i its sales, including farge
wolumes sald in upcountry markels, in ks endeavour 19




