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Mr. Bali D. Yadav, who was appointed as an additional Director w.e.f. 27th February, 20035,
- under section 260 of the Companies Act, 1956. The said Director will hold office upto the
date of the Annual General Meeting. The company has received a notice in writing from
member proposing the candidature of Mr. Bali D, Yadav for the office of the Director under
section 257 of the Compames Act, 1956.

~ Mr. Bali D. Yadav is a Commerce Graduate having rich experience in the Corporate Laws.
His legal knowledge will lmmensely help the company in the coming years due to induction
of him on the Board. He is not on the Board of any other Companies.

T he Board of Directors recommends the resolution for approval of the members'

None of the Drrectors except Mr. Bah D. Yadav is concerned or interested in the said
Resolutlon

Mr. Ralph X. Pinto, who was appointed as an additional Director w.e.f. 27th February, 2003,

- under section 260 of the Companies Act, 1956. The said Director will‘hold office upto the
date of the Annual General Meeting. The commpany has received a notice in writing from
member propesing the candidature of Mr. R. X. Pinto for the office of the Director under
section 257 of the Companies Act, 1956.

Mr. Ralph X.Pintoisa Scrence Graduate "having rich experience in the field of Marketing
His experience in the marketing sector will help the company to boost its performance in
the comrng years He is on the Board of Jurish International Pvt. Ltd.

'The B,oard of Directors recommend§ the resolutron for approval of the members.

None of the Directors, except Mr. Ralph X. Plnto is concernad aor interested in the said

i resolutron
: Item Ng g Q 7

Mr. Raj Prehar & Mr; Suresh Prehar were appointed as Managing Director & Wholde Tlme
Director respectrvely ‘we.f. 1st November, 1998 for the period of 5 years. The said
- appointments are expiring in'this year hence the Board recomifmended their re-appointiment

“for penod of5 yearsw.e. f. 1st July, 2003 onfollowing ma;or terms & condrtlons

a. Major Ter.ms of Re-appoinhnent of Mr. Raj Prehar, Managlng Director.
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1. Salary : Not to exceed Rs. 40,000/- p.m. (Rupees Forty Thousand only) & the Board of
Directors be authorized to determine the salary and grant such:increases from to time within
the limits of Schedule Xlii of the Companies Act, 1956.

2. _ommission ;. Such remuneration by way of commission to the above salary and
perquisites, calculated with reference to the net profits of the company in a particular financial
year and as may be determined by the Board of Directors for the company subject to the
overall ceilings stipulated Under Section 198 and 309 of the Companies Act, 1956. The
specific amount payable to Mr. Raj Prehar, Managing Director will be payable annually The
“overall commission limit not to exceed 1% of the net profit of the company computed in the
‘manner specified in the Companies Act, 1956 & the actual commussnon be determined by the
Board of Directors of the Company.

3. Perquisites : The Managing Director shall be entitled to the following perquisites as
classified in three categories 'A’, 'B' &'C'.

CATEGORY ‘A’

Housing facility, Medical Reimbursement, Club fees, Personal Acmdent Insurance, Children's
Education Allowance Holiday Passage & Leave Travel Concession. These WI|| be prowded as
under.

Housing : TheManaging Director will be ptovided with furnished company accommodation.

Medical Reimbursement : Expenses incurred for the Managing Director & the family subject
to a ceiling of one month's salary in a year or three month's salary over a period of three years.

Club Fees : Fees of clubs subject to a maximum of three clubs. This will not include admission
& life membership fees.

Personal Accident Insurance : Premium notto exceed Rs. 4,000/-p. a.

Children's Education Allowance : In case of children studying in or outside India, an
allowance limited to a maximum of Rs. 5,000/- p.m. per child or actual expenses incurred
whicheveris less. Such allowances are admissible upto maximum oftwo children.

Leave Travel Concession : Return passage for self and family in accordance with the rules
specified by the company where it is proposed that the Ieave be spent in the home country
instead of anywhere in India.

Explanation : for the purpose of category ‘A’ "Famnly“ means the spouse and the dependent
children of the Managing Director.
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1. Contnbutlon to Provident Fund or Annuity Fund will notbe included in the computataon ofthe
ceiling on remuneration to the extent these, either smgly or put together are not taxable, under
the Income Tax Act

CATEGORY 'B’

2 Gratuity payable will not exceed halfa month s salary for each completed year of service.

3. Encashment of leaVe at the end of the tenure. 2

~

CATEGORY 'C': Provnsmn of car w:th driver and also prowsubn of telephqne at re5|dence will
notbe conS|dered as perquisites.

‘OTHER BENEFITS Apart from the aforesald remuneratlon the Managmg Dlrector shall be

entitled to reimbursement of expenses incurred in conhection with the business of the
‘Company. The Managing Director shall not be paid any sitting fees for attending the meetlngs
of the Board of D|rectors or Committee thereof. :

MINIMUM REM,UNERA'-TION :
NotWithstandin'g anything to the contrary therein, where in any financial year during the
currency of the tenure of the Managing Directar, the company has no profits or its profits are

madequate, the remuneration payable by way of salary and perqusites shall not exceed Rs.
4,80,000/-p.a.orRs. 40 000/-p.m.

b. QTHER.INFORMATION :
‘ingefraI Information
1) Nature of Industry :

The company is engaged in the manufacturing of metalised thread & Self Adheswe Industial
Tapes.

2)Date or‘ éXpe'c‘ted date of commencementof commercial p'r‘oduc’tion :

The company is an operating company & commenced ‘commercial production from
14th August, 1991

3) In case of new companies, expected date of commencement of activities as per project
approved by financial institutions appearing in the prospectus:
‘ NotApphcable )

4) Financial performance based on given indicators :
The financial performance of the company during the financial year 2002-03 reflects a steady
improvement over the previous year. c
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The total sales increased from Rs. 515 Lacs to Rs. 871 Lacs in the current year representing a

growth of 30% over thepreviou_s year.

5) .portperformance and net fbreign exchangé earnings: ‘
The company has earned foreign exchange of Rs. NIL/- during the year ended 31st March
2003. o ,

6) Foreign investment or collaborators, ifany : ) ,
The company neither has any collaborations nor any foreign Investments as such.

ii) Information about thé‘appointee :

1) Background details : , ‘

Mr. Raj Prehar is'an MBA with 5 years corporate experience and 21 years experience in
running his own business. He is well known in the field of coatings and his experience and
knowledge makes him eminently qualified for this job."He is also the main promoter of the

company.

2) Pastremuneration:

Mr. Raj Prehar was orignally appointed w.e.f. 1st November, 1998 on a remuneration of
‘Rs.20,000/- p.m. subsequently w.e.f. 1st August, 2001 the remuneration was increased to Rs.
30,000/- p.m. & now re-appointed w.e.f. 1st July, 2003 with a remuneration of Rs. 40,000/-p.m.

3) Recognition orawards : NIL

4) Job profile & his suitability -
The job requires a person who has a sound knowledge of coatings, its markets and general -
administrative expertise. Mr. Raj Prehar fulfills all the 3 criteria and thus is quite suitable for job.

5) Remuneration proposed :

' The remunerationproposed to be paid to Mr. Raj Prehar is set out hereinabove.
6) Comparative r,emunerationbroﬁle with respect to industry, size of the company, profile of the
position and person : not available. : : i

7) Pecuniary relationship difecﬂy or indirectly with the company, or relationship with the
managerial personnel, if any. ’ '

The appqintee apart - from drawihg remuneration in the company, has no pecuniary
re|at|9rlshtp, directly or indirectly with the company. The Whole time director is brother of
' appointee. '

i) thér- Information :

1) Reasons of loss or inadequate profits : _
Your company took numerous steps during the year to restructure its products portfolio. Efforts

~are also directed at reducing cost & improving deliveries. The reason for losses is provision for
depreciation & rising fixed overheads. In the current year the company proposed to wipe off
part of the losses & show improved financials. ' -
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2) Steps taken or proposed to be taken for lmprovement Your compahy intends to drop
loss making products and decrease the fixed overheads in this year. These two measures will
improve the companys financials. :

3). Expected increa'se in productivity & profits in measurableterms :
b. Major Terms of Re-appomtment of Mr. Suresh Prehar, Whole Time Director.

1. Salary : Not to exceed Rs. 30 ,000@- p.m. (Rupees Thlrty Thousand only) & the Board of
Directors be authorized to determine the salary and grant such increases from time within the
limits of Schedule Xlii of the Companies Act, 1956.

2. Commission : Such remuneration by way of commission to the above salary and
perquisities, calculated with the reference to the net profits of the company in a particular
financial year and as may be determined by the Board of Directors for the company subject to
‘the overall ceilings stipulated Under Section 198 and 309 of the Companies Act, 1956. The
. specific amount payable to Mr. Suresh Prehar, Whole Time Director will by payable annually.
The overall commission limit not to exceed 1% of the net profit of the company computed in the
manner specified in the companies Act, 1956 & the actual commission be determined by the
Board of Directors of the Company.

3. Perquisites . The Whole Time Director shall be entitled to the following perquisites as
- classified in three categories 'Af, '‘B'&'C'.

CATERGORY'A’

Hosuing facility, Medical Relmbursement Club fees, personal Accident Insurance, Children's
Education Allowance, Holiday Passage & leave Travel Comcession. These will be provided as
under. ,

Housing : The whole Time Director will be provided with furnished company accommodation. -
Medical Reimbursement : Expenses incurred fo the whole time Director & the family subject
to a ceiling of one month's salary in a year or three month's salary over a period of three years.
Club Fees : Fees of clubs subject to a maximum of three clubs. This will not include admission
& life membership fees.

Personal AccidentInsurance: Premlum notto exceed Rs.4000/-p.a.

Children's Education Allowance : In case of children studying in or outside Indla an
allowance limited to a maximum of Rs. 5000/- p.m. per child or actual expensed incurred
whicheveris less. Such allowances are admissible upto maximum of two children. '
Leave Travel Concession : Return passage for self and family in accordance with the rules
specified by company whereiit is proposed that the leave be spent inthe home country mstead
ofanywhere inindia.

- Explanation : for the purpose of category 'A' "Family" means the spouse and the dependent
children of whole time director.-
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1. Contribution fo Provident Fund or Annuity Fund will not be included in the computation of the
ceiling on remuneration to the extent these, either singly or put together, are not taxable, under
t.  Income Tax Act. o : .

2. Gratuity payable will not exceed half half a month's salary for each completed year of
service. .

3. Encééhment of leave at the end of the tenure.

'CATEGORY 'C' : Provision of car with driver and also provision of telephone at residence will
not be considered as perquisites. ' S ‘ .

OTHER BENEFITS : Apart from the aforesaid remuneration, the Whole Time Director shall be
entitled to reimbursement of expenses incurred in connection with the business of the
company. The Whole Time Director shall not be paid any sitting fees for attending the meetings
- ofthe Board of Directors or Committee thereof. :

MINIMUM REMUNERATION :

‘Notwithstanding anything to the contrary, where in any financial year during the currency of the
tenure of the Whole Time Director, the company has no profits or its profits are inadequate, the
remuneration payable by way of salary and perquisites shall not exceed Rs. 3,60,000/-p.a. or
Rs. 30,000/-p.m.

 b. OTHERINFORMATION
I) General information

1) Nature of Industry : _ | ‘ ‘
;I'h‘e company is engaged in the manufacturing of metalised thread, & self adhesive industrial
apes. E

2) Date or expected date of commencement of commercial production :

- The Company is an operating company & commenced commercial production from
14th August, 1991. : ' ‘

3) In case of new companies, ‘ejxpected date of commencement of activities as per project
approved by financial institutions appearing in the prospectus : Not Applicable. :

4)Financial performance based on given indicators : _

The financial performance of the tompany during the financial year 2002-03 reflects a steady
improvement over the previous year. The total sales increased from Rs. 515 Lacs to Rs. 671
Lacs. inthe currentyear representing agrowth of 30% over the previous year. '

" 5) Export performance and net foreign exchange earnings : ‘
;’383company has earned foreign exchange of Rs. NIL/- during the year ended 31st March

'6) Foreign investmeént or collaborétors, ifany:
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The company neither has any collaborations nor any foreign investments as such. :

ii) Information about the appointee

1) Background details :
Mr. Suresh Prehar has 7 years corporate experience for Marketing of Self Adhesive Tapes. He -
has a thorough knowledge of market and market process. Mr. Suresh Prehar is also a co-
promoter of the company. .

2) Pastremuneration: ‘ v

Mr. Suresh prehar was origninally appointed w.e.f. 1st November; 1998 on a remuneration of
Rs. 17,000 /- p.m. subsequently w.e.f. 1st August, 2001 the remuneration was increased to Rs.
20,000/- p.m. & now re-appointed w.e.f. 1st July, 2003 with a remuneration of Rs. 30,000/- p.m.

3)Recognition or awards.: NiL |

4) Job profile & his suitability .

The job requires a thorough knowledge of the market, product knowledge and nature of
competition. By virtue of Mr. Suresh Prehar past experience in selling this products he is very
suitable for this job. ~

5) Remunération proposed :  - ,
The remuneration proposed to be paid to Mr. Suresh Prehar is set out hereinabove.

6) Comparative remuneration profile with respect to industry size ofthe company, profile ofthe
position and person : notavailable.

7) Pecuniary relationship directly or indirectly with the company, or relationship with the
managerial personnel, if any. ‘ :

The appointee apart from drawing remuneration in the company, has no pecuniary
relationship, directly or indirectly with the company. The Managing Director is brother of
appointee.

iii) Other Information :

1) Reasons of loss or inadequate profits : ‘ _

Your company took numerous steps during the year to restructure its products portfolio. Efforts
are also directed at reducing cost & improving deliveries. The reason for losses is provision for
depreciation & rising fixed oveheads. In the Current year the company purposes to wipe off
part of the losses & show improved financials.

2) Steps taken or proposed be taken for improvement : Your company intends to drop loss
making products and, decrease the fixed overheads in this year. These two measures will
improve the companys financials. '

3) Expected increase in productivity & profits in measurable terms :

Mr. Raj Prehar, aged 49 years, is an MBA & one of the Chief promoters of the Company. Due to

“his sustained efforts the company has achieved this level. Your Board therefore recommends
his re-appointment on a revised remuneration'w.e.f. 1st July 2003 as a Managing Director of
the Company ‘ '
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