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The proof is in
our performance
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From the Chairman's Desk

S.C. Gupta
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Dear SKareHotder,

It gives me great pleasure to inform that I have assumed the
charge as Chairman & Managing Director of the Bank on 1 st
May 2005. It is heartening that Punjab National Bank has
emerged as the Number One Bank among the nationalized
banks in the country in terms of profit, asset size, number of
branches and implementation of technology. The financial
results for the year 2004-05 have been encouraging and give
rise to optimism about better performance in the years ahead.

I am happy to state that Punjab National Bank earned a Net
Profit of Rsl410.12 crore for the year 2004-05 compared to
Rsll08.69 crore during 2003-04, registering a growth of
27.2%. Operating profit of the bank amounted to Rs2707.21
crore compared to Rs.3120.86 crore at the end of March
2004. The decline in operating profit was mainly on account
of provisions for depreciation on government securities and
additional provisions for gratuity and pension to meet the
requirements in the event of any change in actuarial
valuation in the future.

2. I would like to briefly mention about the operational and
financial performance of the bank.

* Total business of the bank increased to Rsl,63,580
crore thereby surpassing the level of Rs 1,60,000 crore
envisaged in the Vision Document 2005.

* Deposits registered a growth of 17.4%, while credit
growth was 28%. Retail advances formed nearly 19% of
the loan book.

* Asset quality has shown significant improvement. Net
NPA ratio declined to 0.20% at the end of March 2005
from 0.98% at the end of March 2004.

» Credit to agriculture registered a growth of 24.5% and
the share of agricultural credit to net bank credit stood at
18.5%, surpassing the National Goal of 18%. The bank
issued over 3 lac Kisan Credit Cards during the year.

* Credit to small scale industry posted a growth of 20%
and the bank won the second prize for " Excellence in
Lending to SSI Sector" for the third time in succession.

» Priority sector advances amounted to Rs26,469 crore
forming 46.3% of bank's net credit as against the
National Goal of 40%.

* All the branches of the bank have been computerised and
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1056 %c[T cf^t (iRiBfr^) if cT^R tfefrr ^"IC^M (^MKRi) Core Banking Solution (CBS) has been implemented in
^TPJ fcfrqr ^FJT % I fcf^ cp cp?f <w><! SIK if ^T 56 yfd^ id cnmeiK 1056 service outlets, covering 56% of bank's total business.

" ^TIWT % FT ^?T t" I fefr ^ R It} ill % atcT: tfcfj 3^Rtr eft The bank has operationalized Real Time Gross Settlement
1000 ^T STf^Rfr "?IMT3tf if RJJeT (RTGS) in more than 1000 branches providing for inter

bank fund transfer facility.

• The bank has issued more than 10 lac ATM/Debit Cards
and the customers have been provided access to more than
6000 ATMs throughout the country under the MITR
network which is a shared arrangement with some banks.

3. While technology has made deeper inroads into the
banking industry, trends towards convergence in the
financial sector have also gained. This has thrown open
opportunities for cross-selling and attaining synergy in
business. In order to gain competitive advantages, your
bank has entered into joint venture arrangements with
Principal Financial Group, USA for marketing of
insurance and mutual fund business. Plans are also afoot
to launch PNB's own credit card, keeping in view the
increasing customer preference for easy and quick
payment solutions and rising consumer spends thereof.

4. Your bank has the distinction of coming out with two
highly successful public offers within a span of 3 years.
With the overwhelming response to the second IPO, the
bank has augmented its capital base and the Capital
Adequacy Ratio has further improved to 14.8%. With a
strong capital base, your bank is well positioned to expand
its presence abroad. The bank has already set up
Representative Offices at Almaty (Kazakhstan), London
and Shanghai and a full-fledged branch at Kabul
(Afghanistan). Steps have been taken to convert the
London office into a subsidiary while the bank has already
moved for required clearance for setting up presence in
Canada, Sri Lanka, Hongkong and Singapore.

5. With current and saving deposits constituting 46.3% of total
deposits, your bank enjoys competitive advantage through
lower funding costs. The bank has evolved the following
five-point strategy to strengthen its competitive position:-

» Improve the share of low cost deposits to bring down
the cost of funds

• Achieve quality credit expansion

• Bring down the level of Non-Performing advances

• Strengthen asset-liability management to improve
earnings performance and

• Use Human Resource Management (HRM)
interventions like improved career prospects and
training to improve productivity and quality of
customer service.

The fundamentals of the bank are stronger than before and
your bank is well poised to embark on a plan of overseas
expansion. I am confident that with your support and the.
cooperation, Punjab National Bank will forge ahead and
emerge as the Best Bank in the country.

With regards,

Yours sincenely,

cf?Pf f^f^tf"

f 6(CoNI
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Punjab National Bank
Head Office : 7, Bhikhaiji Cama Place, New Delhi -110066

Notice

NOTICE IS HEREBY GIVEN that the Fourth Annual General Meeting of the shareholders of PUNJAB NATIONAL BANK
will be held on Tuesday, the 12th of July, 2005 at 11.30 a.m. at Siri Fort Auditorium, Khel Gaon, New Delhi -110049, to
transact the following business :

'To discuss the Balance Sheet of the Bank as at 31.3.2005, Profit and Loss Account of the Bank for the year ended 31 st
March, 2005, the Report of the Board of Directors on the working and activities of the Bank for the period covered by the
Accounts and the Auditors' Report on the Balance Sheet and Accounts."

New Delhi

Date : 27.05.2005

(S.C. Gupta)

Chairman & Managing Director
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1. APPOINTMENT OF PROXY

A SHAREHOLDER ENTITLED TO ATTEND AND VOTE, IS
ENTITLED TO APPOINT A PROXY TO ATTEND AND VOTE
INSTEAD OF HIMSELF/HERSELF, AND SUCH A PROXY
NEED NOT BE A SHAREHOLDER OF THE BANK

No person shall be appointed as a Proxy who is an officer
or an employee of the Bank, as per provisions of Punjab
National Bank (Shares and Meetings) Regulations, 2000.

The instrument appointing proxy should, however, be depos-
ited at the Share Department, 2nd Floor, 5, Sansad Marg,
New Delhi-110001 not less than four days before the
commenement of the meeting i.e. on or before the closing
business hours of Friday, the 8th July 2005.

2. APPOINTMENT OF AN AUTHORISED REPRESENTATIVE

No person shall be entitled to attend or vote at any meeting
of the shareholders of PNB as the duly authorized repre-
sentative of a company/corporation/body corporate, unless a
copy of the Resolution appointing him as a duly authorized
repersentative certified to be a true copy by the Chairman of
the meeting at which it was passed, has been deposited at
the Share Department of the Bank located at PNB Building,
2nd floor. 5 Sansad Marg, New Delhi 110001, not less than
four days before the commencement of meeting i.e. on or
before the closing business hours of Friday the 8th July
2005.

No person shall be appointed as duly authorized repre-
sentative who is an officer or an employee of the Bank as
per the provisions of Punjab National Bank (Shares and
Meetings) Regulations 2000.

3. ATTENDANCE SLIP CUM ENTRY PASS

For the convenience of the shareholders, Attendance Slip-
cum-Entry Pass is annexed to this Notice. Shareholders/
Proxy Holders/ Representatives are requested to affix their
signatures at the space provided therein and surrender the
same at the venue

4. CLOSURE OF REGISTER OF SHAREHOLDERS

The Register of shareholders and Share Transfer Books of the
^ Bank will remain closed from Saturday the 18th June 2005 to

Monday the 27th June 2005 (both days inclusive).

Dividend warrants, in respect of final dividend, if any,
declared for the financial year 2004-2005 by the Board of
Directors of the Bank shall be mailed on or before 9th August
2005 to those shareholders whose names appear in the
Register of Members/Beneficial Owners as on 17th June
2005 and as per the lists to be furnished by Share Transfer
Agents/NSDL/CDSL

5. BANK MANDATE FOR DIVIDEND OR ELECTRONIC CLEAR-
ING SERVICE

(a) Electronic Clearing System is a method of directly cred-
iting the dividend to the shareholders' bank accounts by
electronic transfer, without the medium of an instrument like
dividend warrant. This facility is available to shareholders
who are having bank accounts at the cities mentioned in the
ECS mandate form enclosed at the end. Shareholders de-
sirous of using this facility are requested to submit, the ECS
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of the Bank viz,
MCS Ltd. Sri Venkatesh Bhavan, W-40, Okhla Industrial Area
Phase II New Delhi 110 020 well in time. If the shareholders
have already submitted ECS mandate and there is no change
in particulars submitted to the Share Transfer Agents, there
is no need to submit ECS mandate once again.

(b) In order to get protection from fraudulent encashment of
warrants, shareholders are requested to furnish their bank
account number, the name of the Bank and the branch
where they would like to deposit the dividend warrant for
encashment. These particulars will be printed on the cheque
portion of the dividend warrants, besides the name of the
shareholder so that these warrants can not be encashed by
anyone else. The above mentioned details should be
furmished by the first/sole shareholder directly to the Share
Transfer Agent quoting the folio No or DP ID No. and Client
ID no. and the number of shares held. This is applicable for
all the shareholders who have not submitted ECS mandate.

6. CHANGE OF ADDRESS AND OTHER INSTRUCTIONS

Shareholders holding shares in physical form are requested
to communicate to the Share Transfer Agent regarding the
change of address, dividend mandate and the particulars of
the bank, branch and bank account number which the share-
holder desires to incorporate on the dividend warrant so as
to reach the Share Transfer Agent on or before 17.6.2005 at
the following address:-

MCS Ltd (Unit -PNB)
Sri Venkatesh Bhavan,

W-40, Okhla Industrial Area'Phase II
New Delhi 110 020

As regards shares held in Electronic form i.e. through a
Demat account, the Bank will take into consideration only the
existing details like address, dividend mandate and the
particulars of the bank, branch and bank account number
etc, available with their DP as on 17th June 2005.

SHAREHOLDERS ARE THEREFORE, REQUESTED TO
ENSURE THAT THE ADDRESS, BANK DETAILS, ETC. ARE
DULY UPDATED WITH THEIR DEPOSITORY PARTICIPANTS.

7. REQUEST TO SHAREHOLDERS

a) Due to strict Security reasons Mobile phones, brief
cases, eatables & other belongings are not allowed
inside the auditorium.

b) Shareholders may kindly note that no gift/coupon will

be distributed at the Annual General Meeting.

c) Shareholders are advised that copies of the Annual

Report wilt not be distributed at the venue of the An-

nual General Meeting.

27.05.2005
New Delhi
Date 27.05,2005

(S.C. Gupta)
Chairman & Managing Director
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