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VISION

* Provide Quality Software Services from India to the International
Markets

MISSION

¢ To achieve excellence in all our business processes
¢ Through people empowerment and continuous process
* Improvements leading to highest customer satisfaction

STRATEGY

* To create process-driven culture to maximise Quality
Implementation in Development

¢ Customers and market drive the technology focus Place at large

COMPANY VALUES

¢ Price performing quality solutions

¢ To achieve the highest levels of customer satisfaction
¢ Achieving success through effective execution

* Process driven architecture

* Foster an environment for trust

* Constantly work towards synchronising the goals of the individual
with those of the organisation

¢ To be a learning organisation

OUR COMMITMENT

¢ Continuous investment in Technology Upgradation
¢ Investment in Training and skill Enhancement

* Respect for the individual

¢ Commitment of Top Management
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RS Software was incorporated with a clear vision to provide quality software services
from India for the international markets. This is the essence of our vision statement
inder of what we are and we make sure that it is reflected in everything
irne of our inception in 1991, we have been moving forward at a
to fulfilling that vision.

RS Software was the
technology and build’
services from India. T
like mainframes and h
This world class infrast
professionals, which stea
giving us the capability to

any in India to bring in the IBM 390 architecture
infrastructure, in order to deliver quality software
ompany's facility in Calcutta includes hardware
ers, which are connected over LANs and WANSs.
lly complemented by a team of highly qualified
m 30 to over 400 in the past seven years,
r and more complex projects.

While laying this solid foundat
parameters in order to sustain ' a
driven architecture in all areas of it
methodologies for software dewvs N T
and in 1994 it was accredited with the ISO 900
after a rigorous audit by K.Ej;ﬁ Peat Marwick. Thes
continually enhanced and audited by KPMG.

ware went on to focus on its key business
y. Ievei of growth. It promoted a process-
pe; tions ‘Thus evolved well-defined
: and quality assurance
n for its processes
s have since been

RS Software's core competence has always been in the doma
of Legacy Code Applications. This area of expertise has evolved er the years and
today, we are one of the few software companies in India w is focused on
conversions, maintenance, new development and testing work in IBM mainframe
technologies from an off-shore stand point. At the same time, our technology range
has been further expanded to include capabilities in areas of AS/400, client-server,
web & e-commerce. This has ensured that we are in tune with the needs of the
market at any level.

he Management

Today, this ideal combination of skills, experience and infrastructure allows us to
offer quality software services. Our price-performing solutions have attracted several
clients to outsource work, through our off-shore/on-site mode of execution. We are
now in the process of consolidating our business strengths by providing value to
our clients who are spread across USA, UK and France. The clientele include Fortune
top 500 companies in the fields of Dlrect Marketing, Credit Cards, Insurance,
Manufacturing and Finance.

RS Software today has the combination of qualities that have become a pre-requisite
for success in the industry. By leveratging on its solid foundation, the company is
now poised to grow exponentially in the years to come. Some of the factors that
have contributed significantly to our growth are responsiveness to client needs,
flexibility in terms of our functioning, priorities that we attach to our clients and
other such intangible qualities. RS Software will now be setting new standards in
quality and customer satisfaction in the new millennium.
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| R S SOFTWARE {INDIA) LIMITED | 5

DEDICATED WORK AREA FOR CLIENTS

TRAINING IN PROGRESS OUR VEHICLE FOR GROWTH
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RS Vs SENSEX FOR 1998-99
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RS BOFTWARE (INDIAY LIMITED 0

GEOGRAPHICAL BREAKUP OF REVENUES
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