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NOTICE

Notice is hereby given that the Thirtieth Annual General Meeting ofthe members of M/s Raasi Refractories 
Limited will be held on Saturday, the 29*’ day of September, 2012 at 11:00 A.M  at Bhaskara Auditorium, B.M. 
Birla Science Centre, Adarsh Nagar, Hyderabad-500063 to transact the following items of business:

ORDINARY BUSINESS:
1. To receive, consider and adopt the Audited Balance Sheet ofthe Company as at 31st March 2012, and the 

Profit and Loss Account for the Financial Year ended on that date and the reports of the Directors’ and 
Auditors’ thereon.

2. To consider the appointment of Sri Pramod KumarAgarwal who retires by rotation and being eligible offers 
himself for reappointment.

3. To consider the appointment of Sri. Kirit D Sanghvi who retires by rotation and being eligible offers himself 
for reappointment.

4. To appoint Auditors and fix their remuneration.
To consider and, if thought fit, to pass with or without modification, the following resolution as an ordinary 
resolution:

“RESOLVED THAT M/S SRB & Associates, Chartered Accountants, Hyderabad, having I.C.A.I. Registration 
number 310009E  be and are hereby appointed as Statutory Auditors of the Company to hold office from the 
conclusion of this Annual General Meeting up to the conclusion of the next Annual General Meeting on such 
remuneration as may be determined by the Board of Directors of the Company and reimbursement of out-of- 
pocket and incidental expenses”

SPECIAL BUSINESS-
5. To consider and, if thought fit, pass with or without modifications, the following Resolution as a Special 

Resolution
“RESOLVED THAT pursuant to the provisions of Section 198 ,2 6 9  and 309 read with Schedule XIII and all 
other applicable provisions, if any, o fth e  CompaniesAct, 1956 including any statutory modification or re­
enactment thereof, approval of the members of the Company be and is hereby accorded for the re­
appointment of Sri. Ashok Kumar Agarwal as the Executive Chairman of the Company, whose term is 
expiring on M*" September, 2012, entrusting him with Executive and Managerial powers, for a period of 
further three years with effect from IS ’" September, 2012 on a non remuneration basis”

6. To consider and, if thought fit, to pass with or without modifications, the following Resolution as a Special 
Resolution
“RESOLVED THAT pursuant to the provisions of Section 198 ,2 6 9  and 309 read with Schedule XIII and all 
other applicable provisions, if any, of the Companies Act, 1956 (including any Statutory modification or re­
enactment thereof, that may hereafter be made by the Central Government from time to time), and such 
other approvals if any, as may be required, consent of the shareholders o fthe Company be and is hereby 
accorded forthe re appointment of Sri. R.C Biswas as Director-Operations ofthe Company, whose term of 
office shall expire on 29"’August, 2012 for a period of further three years with effect from 30th August 2012  
on the sam e terms and conditions of remuneration, which shall not exceed the limits specified in Schedule 
XIII o fth e  Com paniesAct 1956 (including any Statutory modification or reenactment thereof, that may 
hereafter be m ade by the Central Government from time to tim e)”
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REMUNERATION:
A. Salary: Rs.35000

B. PERQUISITES AND ALLOWANCES
a) The Company shall provide its own accommodation (furnished or otherwise) together with utilities 

such as electricity, water, society charges or rented house (furnished or otherwise)/ house rent 
allowance, together with house maintenance allowance and said utilities as the case may be at the 
discretion ofthe Board of Directors

b) Other perquisites and allowances like medical, leave travel concession, provident fund, gratuity shall 
be in accordance with the rules ofthe Company

c) The Company shall provide car together with running and maintenance expenses at such amount as 
may be decided by the Board from time to time

d) The Company shall provide mobile and telephone at residence for effective communication and 
expenses shall be reimbursed by the Company at such amount as may be decided by the Board

e) Such perquisites and allowances shall be subject to a maximum of 50%  ofthe annual salary,
f) Forthe purpose of calculating the above ceilings, perquisites and allowance shall be evaluated as per 

the Income Tax Rules wherever applicable. In the absence of any such Rules, perquisites and 
allowances shall be evaluated at actual cost Provision of C o m p a n /s  accommodation telephones and 
use of the Company's cars shall not be included in the computation of perquisites for the purpose of 
calculating the aforesaid ceilings. Gratuity payable as per the rules o fthe Company and encashment 
of leave at the end of the tenure shall not be included in the computation of limits for the remuneration 
of perquisites aforesaid

C. COMMISSION
Such remuneration by way of commission in addition to the salary, perquisites and allowances, calculated 
at 0 .3%  on net profits of the Company in a particular financial year or such percentage as may be 
determined by the Board, subject to the overall ceilings stipulated in the Companies Act, 1956. The  
commission payable to the Director (Operations) will be determined at the end of each financial year and 
will be payable annually after the annual accounts have been approved by the Board of Directors and 
adopted by the Shareholders

D. MINIMUM REMUNERATION
Notwithstanding anything to the contrary herein contained, in the event of loss or inadequacy of profits 
during any financial year, in the aforesaid period, the Company will pay remuneration by way of salary, 
perquisites and allowances and incentive remuneration as specified above.
“RESO LVED FU R TH ER  THAT the Board of Directors o fth e  Company be and is hereby authorized to do 
such other acts, deeds and things as may be necessary, proper or expedient to give effect to this 
Resolution”

By order of the Board 
For RAASI REFRACTORIES LIMITED

Date: 13-08-2012 Ashok Kumar Agarwal
Place: Hyderabad Executive Chairman
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NOTES;
1. A  m e m b e r entitled  to a tten d  an d  vo te  a t the  

m eetin g  is entitled  to  ap p o in t a  proxy to 
atten d  th e  m eetin g  and  vo te  instead  o f him . 
T h e  P ro xy  n e e d  not be  a  m e m b e r o f th e  
c o m p a n y . T h e  in s tru m e n t a p p o in tin g  
shou ld  h o w e v e r be  d ep o s ited  a t the  
reg is tered  office o f th e  co m p a n y  not less  
th a n  4 8  hours b e fo re  th e  c o m m e n c e m e n t  
o fth e  m eetin g .

2 . M e m b e rs  hold ing sh a re s  in D e m a te r ia ­
lized  m o d e  a re  req u es ted  to in tim ate  the  
c h a n g e s  w ith res p ec t to th e ir b an k  details , 
m a n d a te , n om ination , p o w er o f attorney, 
c h a n g e  o f a d d re s s , ch a n g e  in n a m e  e tc , to 
th e ir D ep o s ito ry  P artic ipant.

3 . C o rp o ra te  m e m b e rs  intending to send  the ir  
au th o rized  re p re sen ta tives  to a tten d  the  
m eetin g  a re  req u es ted  to sen d  a certified  
copy o f th e  board  resolution authoriz ing  
th e ir re p re sen ta tives  to a tten d  an d  vo te  on 
th e ir b e h a lf in th e  m eeting .

4 . S h a re h o ld e rs  having  m ultip le folio n um bers  
e ith e r in indiv idual n a m e s  or in jo in t n a m e s  
o f th e  s a m e  o rd e r  s h o u ld  in tim a te  
R T A /D P 's  so  a s  to e n a b le  th e m  to  
co n s o lid a te  such folios into o n e  folio.

5 . M e m b e rs  a re  req u es ted  to bring th e ir copy  
o f th e  A n n u a l R e p o rt to th e  m eeting .

6 . R e g is te r o f m e m b e rs  o f th e  C o m p a n y  and  
S h a re  T ra n s fe r B ooks will rem ain  closed  
fro m  2 2 " ” S e p te m b e r ,  2 0 1 2  to  29 '"  
S e p te m b e r, 2 0 1 2  (both  days  inclusive)

7 . M e m b e rs  des irin g  a n y  in fo rm atio n  as  
reg ard s  acco u n ts  a re  req u es ted  to w rite  to 
th e  C o m p a n y  a t leas t sev e n  days  b efo re  
th e  d a te  o f th e  m eetin g  to e n a b le  the

m a n a g e m e n t to k e e p  th e  in form ation  rea d y  
a t th e  m eeting .

8 . M e m b e rs  a tte n d in g  th e  m e e tin g  a re  
req u es ted  to co m p le te  an d  bring th e  
a tte n d a n c e  slips en c lo sed  w ith  th e  an n u a l 
rep ort and  h and  o v e r th e  s a m e  a t e n tra n c e  
o fth e  m eetin g  hall, du ly  s igned.

9. R e-appo in tm ent o f D irectors
A . Sri. Pram od K um ar A garw al, D irec to r o f 

th e  co m p a n y  retire by rotation a t the  
ensu ing  A n n u a l G e n e ra l M ee tin g , and  
b e in g  e lig ib le  o f fe r  h im s e lf  fo r  r e ­
appo in tm ent.

Sri Pram od K um ar A garw al a g e d  3 3  
years  is a  G ra d u a te  in C o m m e rc e . Fie has  
rich e x p e r ie n c e  in M a n a g e m e n t an d  
A dm in istra tion . H e  h as  a  good exp o s u re  in 
th e  a re a  o f R e frac to ry  a n d  S te e l Industry.

B. Sri K irit D Sanghvi, D irec to r o f th e  
c o m p a n y  retire  by rotation a t th e  ensu ing  
A n n u a l G e n e ra l M eetin g , a n d  being  e lig ib le  
offer h im self fo r re -ap p o in tm en t.

Sri. K irit D Sanghvi a g e d  ab o u t 59 y e a rs  is 
a B a ch e lo r o f C o m m e rc e  has  a  post 
G ra d u a te  D ip lo m a in M a n a g e m e n t S tud ies  
from  N orth  S taffo rd sh ire  Po lytechnic , U .K . 
H e  has  b een  involved in In ternation al 
b usin ess an d  his exp o s u re  to  re fractory  
m a rke t in Ind ia  an d  a b ro a d  is very  w id e .

By order of the Board 
For RAASI REFRACTORIES LIMITED

Date: 13-08-2012  
Place: Hyderabad

Ashok Kum arAgarwal 
Executive Chairman
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D IR E C T O R S ’ R E P O R T  

D ear M em bers,
Your Directors present the Th irtie th  A nnual 
R eport on the business and operations of the 
Company and the audited statements of the 
accounts forthe year ended 31 st March 2012.

1 . FINANCIAL RESULTS AND OPERATIONS:
The summarized financial results for the year 
ended 31st March 2012 as compared with the 
previous year are as under:-

(Rs. In lakhs)

PARTICULARS For the year For the year 
2011 -12 2010-11

a. Revenue from operation 2201.07 2567.84
(excluding excise & sales tax)

b. Protit before interest, 420.50 293.05
depreciation and taxes

c. Interest 303.82 291.69
d. Depreciation 103.36 103.30

e. Profit before fax 13.32 (101.94)
f. Prior period adjustments (net) 0.00 0.00
g- Provision for taxation:

- Current 10.99 0.00
- Deferred 0.00 8.78

h. Net profit/(loss) 2.32 (110.73)

Your C om pany has achieved the gross 
turnover o f ? 2 4 5 5 .9 5  lakhs as against a 
turnover o f ^ 2 9 0 4 .6 4  lakhs achieved during 
the previous financial year. T h e  Com pany's  
export sales decreased from  1 7 3 .3 8  Lakhs to 
? 8 9 .9 2  Lakhs during the period under review.

T h e  com pany has earned a N et profit o f ? 2 .32  
lakhs for the  ye a r under review  as against Net 
loss of ? 1 10.73  during the previous financial 
year

2. MARKETING
T he service rendered by your com pany to the 
custom ers, continues to be the best in the 
industry which can be attributed to the  
perpetual strive o f the service personnel for 
im provem ent.

3. INDUSTRY OUTLOOK
W ith  th e  s u s ta in a b le  grow th  in s tee l 
producing capacities particularly in India and  
increased dem and for quality Iron and Steel 
particularly from m anufacturing, construction 
and autom obile sectors, It is expected that 
dem and for refractories would continue to 
rise.

4. DIRECTORS
A t the ensuing A nnual G eneral M eeting . Sri. 
Pramod Kumar Agarwal, Sri. Kirit D 
Sanghvi Directors o f the C om pany will be  
retiring by Rotation and being eligible offer 
them selves for re-appointm ent in term s of 
Section 2 56  o f the  C om panies Act, 1956.
N one of the directors o f the com pany are  
disqualified for being appointed as directors 
as specified in Section 2 74  o fth e  C om panies  
A ct, 1 9 5 6 . Y o ur B oard  o f D irectors  
recom m ends their reappointment.

5. DIRECTORS' RESPONSIBILITYSTATEMENT
As per the requirem ents o fsection  217 (2A A ) 
o fth e  C om panies Act, 1966, in respect o fth e  
D irector's  responsib ility  s ta te m e n t, the  
Directors o fth e  C om pany hereby confirm.

a. T h at in the preparation o fth e  accounts for the  
financial year ended 31st M arch, 2012; the  
applicable accounting standards have been  
followed along w ith proper exp lanation  
relating to m aterial disclosures.

b. That the Directors' have selected such 
accou nting  polic ies an d  ap p lied  them  
consistently and  m ad e  ju d g m en ts  and  
estim ates that w ere  reasonable and prudent 
so as to give a true and fair v iew  of the  
financial ye a r and of the profit o f the  
C om pany for the y e a r under review.

c. T h at the Directors have taken proper and  
sufficient care for the m aintenance of the  
adeq uate  accounting records in accordance  
with the provisions o f the C om panies Act, 
1956  for safeguarding the assets o f the
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Com pany and for preventing and detecting  
fraud and other irregularities.

d. T h a t the D irector's have  prepared  the  
accounts for the financial year ended 31st 
M arch, 2 0 1 2  on a  going concern basis.

6. AUDITORS
M /S  S R B  & A s s o c ia te s ,  C h a r te r e d  
Accountants, Auditors of the  com pany hold 
office until the  conclusion of the Thirtieth 
Annual G enera l M eeting and are  eligible for 
re-appointm ent.

7. COSTAUDITORS
Pursuant to the  direction from the Ministry of 
C orporate Affairs and section 2 2 4  (1 -B ) &  
233B  of the C om panies Act, 1956 for 
appointm ent o f Cost Auditors, your Board of 
Directors have appointed M /s. P C R  & 
Associates, Cost Accountants, H yderabad, 
as the Cost Auditor for the y e a r ending M arch
3 1 ,2 0 1 2 .

8. FIXED DEPOSITS
T h e  C om pany has not accepted any fixed  
deposits from the public within the m eaning of 
section 5 8 A o fT h e  C om paniesA ct, 1956  and, 
as such no am ount o f principal or interest w as  
outstanding as o fth e  balance sheet date.

9. DIVIDENDS
N o dividend is recom m ended by the Board o f 
Directors fo rth e  ye a r under review.

10. PARTICULARS OF EMPLOYEES
No em ployee o fth e  com pany w as in receipt of 
rem uneration, which requires disclosure  
under section 2 1 7 (2 A ) o fth e  C om panies Act, 
1956  read with the C om panies (Particulars of 
E m ployees) Rules, 1975.

11. C O N S E R V A T IO N  O F  E N E R G Y ,  
TECHNOLOGY ABSORPTION, FOREIGN  
EXCHANGE EARNING AND OUTGO
Particulars pursuant to the provisions of 
section 217(1  )(e ) o f the C om paniesA ct, 1956

read with the C om panies (D isclosures of 
particulars in the report o f Board o f D irectors) 
Rules, 1988 are  given in the A nnexure-A .

12. CORPORATE GOVERNANCE
A  separate report on corporate governance  
along with the  Auditors' certificate on its 
C om pliance is attached to this report.

13. M A N A G E M E N T  D IS C U S S IO N  A N D  
ANALYSIS REPORT;
M a n a g e m e n t D iscuss ion  and A n a lys is  
R eport has been included in adherence to the  
Exchange spirit enunciated in the code of 
corporate governance approved by the  
Securities and Exchange Board o f India. 
M anagem ent presents herein the industry 
o v e rv ie w , o p p o rtu n it ie s  a n d  th re a ts ,  
initiatives by the C om pany and its overall 
strategy for the future. This outlook is based  
on the assessm ent o f current business 
environm ent, which m ay vary due to the  
future econom ic and other developm ents  
both in India and abroad.

(A) Industry Structure and Development:
Refractories are m ade o f naturally-occurring  
m in e ra ls , su ch  a s  b a u x ite , k y a n ite ,  
m a g n e s ite , firec lay , ch ro m e o re , etc . 
R efractories are used either w here  high 
tem p era tu re  or high rate  of ab ras io n / 
co rro s io n / ero sion  is in vo lved . Lately, 
however, the industry has been using m an- 
m ade raw  m aterials, such as brown-fused  
alum ina, tabular alum ina, fused m agnesia, 
silicon carbide, m agnesia alum ina, etc. It has  
a w ide product range and comprehensive to 
suit the requirem ent of different industry 
segm ents. T h es e  are  produced in Special 
Shapes and are  Custom  m ade to suit the  
requirem ents o fth e  various industries.
Refractory plays a  dynam ic role not only for 
m eta llu rg ica l but a lso  fo r shap ing  up 
chem ical and petrochem ical, glass, ceram ic, 
cem ent and lim estone industries. M ajor 
research work has so far been concentrated
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for the developm ent of new  refractory and  
also for its reduction in consumption for steel 
industries. But, the industry's efforts have so 
fa r proved futile as no m ajor breakthrough  
h as  b e e n  a c h ie v e d . In d ian  re frac to ry  
industry, m eanwhile, is required to upgrade  
their operations with global technologies  
which need huge investm ent. But, in the long 
run, the investm ent is bound to fetch higher 
returns too.

(B) Opportunities and threats
Opportunities in the refractories Industry:
W ith the staggering recovery from last year's  
dow nturn in stee l industry, the global 
refractories m arket is expected to improve  
m a r g in a l ly .  A n  in c r e a s in g  le v e l o f  
industrialization is fueling growth in the Indian 
stee l industry, providing am ple  growth  
opportunities for refractories. Iron and steel 
rem ains the  m ajor endu es m arket for 
refractories. How ever, the declining steel 
Industry usage o f refractories bodes well for 
the growth of refractories in other enduser 
sectors, Growth in the production o f cem ent, 
ceram ics and other m ineral products is 
expected to com plem ent this growing trend In 
the coming years. In addition, an upsurge in 
the use o f refractories in m etal and non- 
m etalllc m ineral products' production is 
expected to w iden the m arket's growth 
prospects.
Threats In the Refractories Industry:
T h e  Refractory Industry has to keep pace  
with steel industry with regard to quality and  
quantity dem ands. M eanw hile , with the  
changed business scenario m ore and m ore  
custom ers are  looking forward to total 
refractory m anagem ent w hich encom passes  
creation of value added service, responsive  
supply chain netw ork and understanding of 
custom ers' requirem ent.
Scarcity o f raw  m aterials continues to rem ain  
am a jo rth re a t. A n o th e r  m a jo r is s u e  fo r

refractory business is raw  m aterials security 
especially with C hina Im posing quantitative  
restrictions on export o f raw  m aterials and  
also jacking up prices over the last ye a r or so.
Another m ajor threat to the refractory industry 
is reduction in the per capita consumption of 
refractories and technological upgrading of 
products and process.

(C) Segm ent or Product wise Performance;
Your com pany operates in only o ne business 
segm ent and one product viz., refractories. A  
brief o f the different types o f refractories 
m anufactured by the com pany is given  
below:
Fire Clay: T hese are basically alum ino  
silicate refractories possessing alum ina not 
exceeding 4 2 % . Fire clay refractories earlier 
used to find use in lining of blast furnaces for 
hearth and bosh portion due to the dense  
structure, reheat shrinkage, resistance to 
slag and load characteristics o f these bricks. 
This is a low alum ina refractory product and Is 
m a n u fac tu red  by both sm all an d  big 
refractory plants beside m any un-organlzed  
units. Fire C lay and R am m ing m ass have low  
shrinkage and are  resistance to slag, These  
have low Iron content, high volum e stability, 
high resistant to spalling and corrosion and  
co-disintegration and also resistant to molten  
m etal attack and can be used for special 
application. H ence the m arket for this product 
is highly com petitive. T h e  price ofth is  product 
is low and does not require much technology. 
T h e  com pany has a good brand im age in this 
segm ent.
H ig h  A lu m in a : H ig h  R e fra c to r in e s s  
increases with increasing alum ina content. 
These bricks have high M echanical strength  
and excellent load-bearing properties at high 
tem peratures besides having fair to excellent 
resistance to spalling. T h es e  High A lum ina  
Bricks have high resistance to corrosion by 
m any basic slags and fluxes and fair 
resistance to acid slags. T hese High A lum ina
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Bricks are  suitable for C em en t R otary Kilns, 
L ad d ie  Lining, G lass  industries. B last 
fu rn aces  S to ves  & C h e c k e rs , E lectric  
F u rn a c e  R o o f & O th e r m isce llan eo u s  
industries
T h e  com pany has a good brand im age in this 
s e g m e n t a n d  has  p e rfo rm e d  w e ll a t 
Integrated S teel P lant last year as a  result of 
which it has received additional orders for the  
current year and is one o fth e  m ajor suppliers 
to R IN L, JSW , T R L  & SA IL Units.
Basic; This is a  basic refractory product and  
com prises of M ag  Carbon and M agnesite  
bricks. T h e  com pany has good perform ance  
record in this category. T h e  com pany has 
executed order in SA IL Units & R IN L  and has 
reasonable chances for improving its m arket 
share forth is  product.
Monolithics: T hese refractories are  well 
known to produce joint less structure which  
are  stable from dim ensional aspect a t high 
tem peratures and are  resistant to therm al 
shock an d  ab ra s io n . It co m p rises  o f 
castab les , plastic m ass, ram m ing mix, 
m o r ta r s ,  s l in g o r  m ix  a n d  c o a t in g  
m aterlal.Thls Is an unfired green refractory 
m aterial. T h e  quality of product ranges from  
30  %  to 9 0 %  alum ina which is being used for 
varied purpose and applications like Sponge  
Furnace Kiln, P o w er Plants etc, Silica 
R am m ing M ass for Induction furnace has 
been recently introduced in this section.

(D) Outlook:
T h e  increasing level o f industrialization is 
fuelling growth in the Indian steel industry, 
providing am ple growth opportunities for 
refractories. Iron and steel industry continues  
to rem ain the m ajor end-use m arket for 
refractories.
D espite the price o f several raw  m aterials  
going up significantly, refractory m akers  
w ere, till recently, left with little choice but to 
absorb the shock, resulting in erosion of

bottom lines. But the brighter side o f the story 
is increasing credibility of Indians in the global 
m arket, w here  price realization is relatively  
better. A lthough the specific consum ption of 
refractories has gone down from 30  kg per 
tonne o f steel about 2 0  years ago to 12 -13  kg 
on an averag e  for the steel industry as a 
w hole and as low as 7 -8  kg in the  case  of 
som e m ore efficient steel units, the scope for 
growth is good in view  of the continuing 
growth in the Indian econom y and the  
g o v e rn m e n t's  fo cu s  on in fra s tru c tu re  
developm ent.

(E) Risks and Concerns;
India’s refractory industry has w itnessed a 
dram atic squ eeze  in m argins am idst poor 
dem and from end users and rising raw  
m aterial prices. Sudden rise in the price o fth e  
raw  m aterial is due to dependence of the 
refractory industry on the raw  m aterials  
imported from China, it is a m atter o f great 
concern as the use o f synthetic raw  m aterials  
is driving the prices of the raw m aterials  
higher. Further, the raw m aterial prices are  
increasing regularly, w here as the prices of 
finished goods are  not rising proportionality.
T h e  refractory industry is going through an 
exciting and com plex phase. On one hand, 
refractory m akers are  adding capacities with 
the hope that dem and from the steel sector 
will rise at a fast pace. On the other hand, 
usage of the new  technology processes is 
le a d in g  to  re d u c tio n  in re f ra c to r ie s  
consumption.
A  m ajor a rea  o f concern is availability of 
a d e q u a te ly  q u a lif ie d  a n d  c o m p e te n t  
workforce. Th e  Industry is facing countless 
difficulties both in term s of increasing raw- 
m aterial and other input costs as well as the  
availability, further the negotiating pow er of 
the refractory m akers is poor m ainly due to 
their size as it caters to the industries which 
are far b igger in sizes like alum inum , steel, 
cem ent etc.


