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Distinguished Shareholders,

On behalf of the Board of
Directors of Rail Vikas Nigam

Limited, | extend a very warm

welcome to all of you on the

occasion of the ninth Annual General Meeting of your Company.
The audited accounts of the Company for the financial year
2011-12 along with the Directors’ Report and reports of the
Auditors and comments of Comptroller and Auditor General of
India have already been circulated to you and with your
permission, | take them as read.

As had been reported last year, RVNL had gone through a
phase where the projects initially allotted to the Company were
nearing completion and the order book of RVNL had become
depleted. This, combined with the delay in sanction of the 2nd
ADB loan and lack of progress on some of the projects due to
issues related to land acquisition, had resulted in a dip in
turnover in 2009-10. However, with the assignment of additional
projectsto RVNLon aregular basis from 2009-10 and taking into
account the lead time for planning and award of contracts of
these projects, | am happy to report that there is now an
upswing in the turnover of the Company. During 2011-12 RVNL
has achieved a turnover from project execution of ¥1,597.91
crore as against1,444.65 crore in the previous year, registering
a growth of 10.6 %. With the decline in contribution to total
turnover of RVNL of works being executed by Zonal Railways
from 5.02% to 1.04% in current year, the contribution of projects
being executed for MoR and SPVs in 2011-12 has increased
from?%1,320 crorein 2010-11to31,553 crorein 2011-12.

During the year, the Ministry of Railways has favorably
considered RVNL's request for rationalizing the revenue stream
of RVNL. The management fee, inclusive of supervision
charges, allowed to RVNL is now based on the average D&G
charges provided on the railways for execution of various types
of projects. This rationalization, together with an increase of
$15.91 crore in income from other than project execution, has
resulted inanincrease in the Profit Before Tax of the company to
119.33 crore from X75.45 crore in the previous year. After
meeting tax expenses, the Profit After Tax is¥98.38 crore against
361.09 crore inthe previous year.

In view of the improved financial performance, the Directors
have recommended a dividend of 320 crore for 2011-12 as
compared to 312.50 crore during the previous year, i.e. an
increase of 60%, for the consideration by Shareholders. Thus,
out of the average Management Fee (including supervision
charges) of 8.5% allowed to RVNL, approximately 1.7% is being
paid back to Ministry of Railways as dividend.
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RVNL's contribution to the development of railway
infrastructure has been increasing over the years. | am happy to
report to the Shareholders that in 2011-12, the Company
completed an all time high of doubling/3rd line works of 254 km
and 207 km of railway electrification, surpassing by a wide
margin the previous year’s achievement of 211 km and 159 km
respectively. In fact, during 2011-12, RVNL has contributed
nearly 35% of the total doubling/3rd line works executed on
Indian Railways. Similarly, during the year, the contribution of
RVNL to the additional track km electrified on Indian Railways
was almost 25%.

Cumulatively, upto 31st March, 2012 RVNL has completed 887
km of Doubling, 1,590 km of Gauge Conversion, 194 km of New
Lines and 1,542 km of Railway Electrification, i.e. a total of
4213 km of project length.

During the year, RVNL completed work on the 3rd line of
Aligarh-Ghaziabad project (106 km) and 31 km of Palwal-
Bhuteshwar project. The work on these sections was
technically and managerially demanding as the projects lie on
the busiest sections on Indian Railways. The progress achieved
on these projects has decongested the two trunk routes of
NCR - connecting Delhi to Eastern India and to Central and
Southern India, providing substantial relief to train operations
on these routes. Another important project completed in the
year is the Gooty-Renigunta doubling on South Central Railway.
Major Railway Electrification projects completed were
Renigunta-Guntakal, Daund-Manmad and Bharuch-Dahej
sections. In addition, 203 km of railway electrification was
completed on other than specific RE works such as 3rd line
projects of Aligharh-Ghaziabad, Palwal-Bhuteshwar, Bilaspur-
Urkuraetc.

RVNL has achieved commendable success in commissioning
signaling works associated with doubling, third line, auto
signaling, yard remodeling and gauge conversion. During the
year 2011-12, RVNL commissioned 27 stations including
7 stations on the 3rd line projects. It has also successfully
commissioned telecom works involving laying of optic fiber
cablesand 6 Quad cables of atotal length of 390 km.

With the sanction of the second ADB loan of US $ 500 million,
the tendering process for award of contracts was taken up for all
the 5 aided projects including doubling projects of Raipur-
Titlagarh, Sambhalpur-Titlagarh, Hospet-Tinaighat, Daund-
Gulbarga and Railway Electrification project of Pune - Guntakal.
The work is expected to commence in all projects during this
financial year. The Resettlement and Rehabili-tation activities
arealsoin progress.
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PIABT HGl & (IR & ol IR F&d YRATSTIG AT, 2010 H
Jfaffer @1 swa@aRa o T8, RAMfT 9 39 aRasERl R
@RI I | BRI B IR9 R QAT 8. SIdp—feAg area

@ Gfcr 3ol FOTRTaT) 1 e AUHarR il ol deg 3
NfIH TATHR PR T&T 2. a¥ (2011—12) & SR, YRATSIAT &3t
H 12 BRIS %, & FHIAr Soq H FEiRa &g @1 o |

T (1S RIS R SR F$& & 419 I ¢ B gyl

ISR AT R 1.6 BRIS . WA [y 7Y Je=T SR e

IGTS S & a8 8 Jal1g, 2011 H YR 81 API. $HG LA
P} T BB IYAR Yh! TAT TgT TR 3d, 2012 H Raprs
9 HEIM P 3rafey # venfid fham . e WA= &1 AT B
fl URA 81 Gl 2. TATITSI—a R W W W S Wifd W)
2. THSH TIRUIC—=g TISAT URATSTT & = TSAT I Tz ciref
WS W TSI & AT & oIy aracdy, 2011 # AR wfaar
e B T gal B B AHEg wWd F T W T
REYR—IRTR 189 TR, TEH AIST B BT BRI (T W 2
Tl I WSRO §RT P& Uy dlgd P &g
B/ RIFFIRT BT & YA 8l arrsde ol I\ &

FomtoT & FferaT o <81 STeet,

RfAffer 7 PR wnfid w1 qn sffgda el & fFHfor 3
Haftra gRAreHRI & Ao dg adm g fhara | 9@
3o+ & oS 2. g dREM & fafad st &1 gem
TROT QRT &1 AT FAT TI=R, 2011 H 4 Yd Neld DI BRIART
R fear 7w &R =R FT T A )T gaT 7. sfesan #
SITHY HRAT BT BRI W FAToH $U F T TR 2 31 15
AE & Rare 999 ¥, &AW, 2012 3 39 GRT &1 S dl
T &, FGAT ¥ dad el SHUR TSP gl BT BRI ) o &
P &.

FArfagof aRRerferl # ¥ @RT TR W IRASHN 98 &
DI AT B e\ar qom A Pl AT U&H HRd 8y,
& HATEr 1 XfAff B BT g 14 AfRE aRASg
A 2. 371 dPeia] B9 I AUl fRHTe™ & g Jmif W)
Rerd B IT—HoToITT & 919 78 o8- & AT arel ‘I

Tt Al dRFed @ SRy 9 v "Aed g
JAIfed T & SfAfIHl @ SR WRd SER W
aRaETeY e & @t e fier o <& 2, denfy
G e =g S9dl e 5 URASHT ARy g
RIIUT R TP &1 AT 8. 37 URIISTI3 BT Rl TR
TNTT 4324 RIS %. 7, forad 9 XfafHfer o1 sfdadh sierer 546
IRIS T. AT 12.6% 2. U 2994 HRIS B, Dl AR I0ifcra
ARERT & Sfdad] IRRT TAT IR—3MHT F0T & ARIH A
SCTS TG,

IR %9 TEST Yold FHU forfice -1 uRarem o o e
BRETAYR URTEIT XeTd Ul feTfics oI 3iel Jfdhar verd dusil
ferfrcs &1 wrfy 9 srferrson anfe gei & HRor e gs.

# I HAW & A1 IWRERDI Bl Ig g1 ATEdl g, b
GRATSTT FeaTes 1 0+l =g YT IR Blbd HRA 8Y
Rfaffer o1 @ verell w RIS =el %€l &, 981 & Al

Ud TRy T &3] UR AT o1 jET ©.

fR1eT o &1 ¥, WGoll, STR U<, SR, ISR 3R MUADN],
SIREE & fdenerdl # e, U ofd, $eieR e ol
AT STTARET AU AT BRI g &, HRISI, TARTS
H U AR fAaiT fenery uReR # feaiT g=i & forg
SiTaTeTy e AT Igeei Blel Godl BRIAT T3 &,

TIReY BIUHH B &3 H, qRI YTI0T ATETET dTel ffAebiad &3
TR g 3T O R8T 2. IR (SSINT), ATHE (BRIATG)
qAT FSIERT (OIRI) P ARUATAl Bl A SURDBRI I
gafsard OF qa Siad s (diveld) Tged Jod1 s
TE 2 e gd fafec gfie 99 IMEeT A8, IR (uf¥em
FITSA) BT AT AT IRIE g ©. AN BT SUAR &wam H i
A B forg, S W SmAIfaa T wed fafeedr SuwR
T e a1msm, Sa=IgR, Ufed el Pl GodT BRIY Y
AT S AT T RIFRT AT H AHRIFAD dhavol U T ©.

fafafer 7 S Sudferat dad 308 fFrafd wHenRal & AT
J BRI BT & 379 W, 3MTeold HHATRAT Bl FRAT 31.03.2012
BT 100 ofl. UH BT HTeH 49T @9 B oIy gRISHT
oo™, fAfaeT womren, wfaemd T wxAr qer uRare
Tes B Ry ufsharsil ol @aRed w1 & oy faRy
T fee v €. fAfAfer 7 59 S=erfe f9d R & #
3ol wrRf fobar 8, sy Aot ot # qerr wfaer udeq & forg
fry S arer I # AEwyel B enE ® ek e
qRUTFREG®Y SR BT Maeddhar H§ BHI oS . Xfafafer g
TS Bl FaT BIel g91¢ W& & folv YT dal X ), o
D ATABIRAT UG HHATRAT BT FHUUT Td HRIGLIAAT i
Y STl el

S B 7 Ardoid ST faAT & IRMe F av 201112 &
forg o waarera @ ey fhy 10 ST s H MeiRa aedt
BT IR B foraT B, 50 BruRe IMIfSTd SRR, FUTyor
T AT Ud farr Afed faRiy vu 9 fa<iy, arafas vd
S faftre A9a enfia €. aRvmRasy, idRe side &
AR, TB AT Bl ST & U BT i “Ipe”
[T SITQT. oidR® Hedidhd Adold S [a9RT &l
STFATEH B U PR a1 7T & 3iR g3y fward 2 o fafifer
feel <1 auf | a1 I AT U o €1 72T B &R 9wy 7 +f
LY AT T Bt T,

1 I8 9ar | W UEIar 81 W8 2 b AeeiHe Sed faMnT gRn
P AT 89 & STH & oIy HURe o= IR Rare germ
o 9837 Ud fagersor Raié &7 7%, 2010 ¥ a1 Rad # wmfirer
AT AR HR < I gd € fafAfer 2007—08 ¥ 39w Rurd #




Four major projects for the extension of Kolkata Metro were
transferred to RVNL in March 2010. RVNL has successfully
taken up execution of these projects at a fast pace. The work on
16.72 km section on Joka-Binoy Badal Dinesh (BBD) Bagh
project could only be started in July 2011 after removal of the
tram tracks on the median of the road. Thereafter, the execution
of work has progressed rapidly and the first girder was
launched in April, 2012 in arecord time of 9 months. The work of
construction of station buildings has also commenced. Work on
the Naopara-Dakshineshwar section is also in progress. On the
New Garia to Rabindra Tirtha section of Dum Dum Airport - New
Garia project, four contracts for viaduct have been awarded in
October, 2011. Work is progressing as per schedule. On the
Barrackpore-Baranagar line, the work of road widening is in
progress and the tenders for the viaduct and stations will be
invited shortly after the major water pipelines are
closed/diverted by the local authorities.

RVNL has also shown its capability of planned and efficient
implementation of projects related to setting up of workshops
and construction of unique bridges. While Phase | of the civil
work of Dankuni Workshop was completed and handed over to
Eastern Railway in November 2011, Phase Il has also since been
completed. Work of the DMU workshop at Haldia is also
progressing satisfactorily and is likely to be completed by
December, 2012 in a record time of 15 months. The work on the
cable stayed RoB at Bardhman has also been taken up for
execution.

In recognition of RVNL's capability and potential for execution
of projects on fast track basis in challenging circumstances,
Ministry of Railways have assigned 14 additional projects to
RVNL for execution. This includes the technologically
challenging “National Project” of construction of a new line
between Rishikesh and Karanprayag located in Himalayas
which has very difficult topography.

While the Company has been fulfilling its role of execution of
projects on fast track basis as per the mandate of Cabinet, and
as perthe Memorandum of Association approved by Ministry of
Railways at the time of its incorporation, its role in the area of
resource mobilization has been limited to the setting up of 5
project specific SPVs. The total anticipated cost of these
projects is 4324 crore against which the equity contribution by
RVNL is %546 crore i.e. 12.6%. The balance funds of 32994 crore
would be provided by the equity share of Strategic Partners and
through non recourse debt.

While Kutch Railway Company Ltd., Krishnapatnam Railway
Company Ltd. and Bharuch Dahej Railway Company Ltd. have
commenced operations, the progress of Haridaspur Paradeep
Railway Company Ltd. and Angul Sukinda Railway Ltd. has
been hampered dueto issues of land acquisition.

Itis with a sense of great satisfaction, | inform the Shareholders
that while focusing on its main role of project execution, RVNL
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has made special efforts to meet its responsibility to the
communities where projects are located by exceeding its CSR
targets. During the year (2011-12),%1.6 crore has been spent on
CSR activities undertaken in the project areas as against the
MOU Target of 1.2 crore. The emphasis has been on the two
thrust areas of Education and Health.

In the field of education, basic infrastructure facilities, like,
toilet, drinking water, furniture have been provided at schools in
districts of Khurja, U.P, Jodhpur, Rajasthan and Goelkera,
Jharkhand. A toilet block and a multipurpose hall have also
been provided for physically challenged children at a
Residential Handicapped School in Sukrigada, Jharkhand.

In the field of Health programs, focus has been on
underdeveloped areas with a large rural population. Three
Basic Life Support (BLS) Ambulances fully equipped with state
of the art equipment have been provided to hospitals in
Bolangir (Odisha), Mahasamund (Chhatisgarh), and Vadodara
(Gujarat). One Mobile Medical Unit (MMU) van has also been
provided to Ramakrishna Math, Naora (West Bengal). To
enhance the capacity to treat patients, Ophthalmic Surgery
Equipment imported from Germany has been provided to
Vivekananda Mission Ashrama, Chaitanyapur, West Bengal.
RVNL's CSR activities have been appreciated by people and
have received positive coverage in national and local media.

The above achievements of RVNL have been realized with an on
roll staff strength of only 308 regular personnel. Out of these, the
number of absorbed staff stands at 100 as on 31.3.2012. To
maintain a thin organisation, special efforts have been made to
systemize the basic processes in project planning, tendering,
awarding of contracts and project execution. RVNL has done
pioneering work in preparation of a Standard Bill of Quantities,
which significantly reduces the effort in decision making and
contract management, thereby reducing the requirement of
manpower. RVNL shall continue to maintain an extremely thin
organization which exemplifies the dedication and efficiency of
its officers and staff.

The Company has also surpassed all the targets set in the
Memorandum of Understanding (MoU) with Ministry of
Railways for 2011-12 in consultation with the Department of
Public Enterprise (DPE). This includes specific financial,
physical and enterprise specific parameters including
Corporate Social Responsibility, Sustainability and R&D. As a
result, as per internal assessment, it is expected that the
Company will be evaluated as “Excellent”. The internal
appraisal has been submitted to DPE forapproval.

I am confident that RVNL, having achieved this excellent rating
for the past two years, will continue to strive to maintain it
infuture.

lam also happy to inform that even before Department of Public
Enterprises made it mandatory in May, 2010 for Central Public
Sector Enterprises to incorporate the Report on Corporate
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