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x.kekU; 'ks;j/kkjdksa] 

jsy fodkl fuxe fyfeVsM ds 
funs'kd eaMy dh vksj ls] eSa daiuh 
dh ukSoha okÆ"kd vke cSBd esa lHkh 
'ks;j/kkjdksa dk rgs fny ls Lokxr 

djrk gwa- foŸk o"kZ 2011&12 ds fy, funs'kdksa dh fjiksVZ rFkk Hkkjr ds 
fu;a=d ,oa egkys[kk ijh{kd dh fVIi.kh lfgr daiuh ds ys[kk 
ijhf{kr ys[ks igys gh ifjif=r dj fn, x, gSa rFkk vkidh vuqefr ls 
eSa mUgsa i<+k x;k ekurk gwaA

tSlkfd fiNys o"kZ crk;k x;k Fkk] jsfofufy ,d ,sls nkSj ls xqtjh Fkh] 
tc daiuh dks izkjaHk esa vkoafVr ifj;kstuk,a iw.kZ gksus dks Fkh vkSj 
jsfofufy dh vkns'k iqfLrdk [kkyh gks pqdh Fkh- blds lkFk gh] f}rh; 
,Mhch _.k dh eatwjh esa nsjh rFkk Hkwfe vf/kxzg.k ls lacaf/kr eqÌksa ds 
dkj.k dqN ifj;kstukvksa esa nsjh gksus ds dkj.k 2009&10 dh VuZvksoj 
esa deh vkbZ- cgjgky] 2009&10 ls jsfofufy dks fu;fer vk/kkj ij 
vfrfjä ifj;kstuk,a lkSais tkus ls rFkk bu ifj;kstukvksa ds fy, 
;kstuk,a cukus rFkk lafonk iznku djus gsrq feys le; ds dkj.k] eqÖks 
;g crkrs gq, izlUUkrk gks jgh gS fd daiuh dh VuZvksoj esa vc mNky 
vk;k gS- o"kZ 2011&12 ds nkSjku] jsfofufy us ifj;kstuk fu"iknu ls 
fiNys o"kZ ds 1]444-65 djksM+ #- dh rqyuk esa bl o"kZ 10-6% dh o`f) 
ntZ djrs gq, 1]597-91 djksM+ #- dh VuZvksoj gkfly dh- pkyw o"kZ esa 
{ks=h; jsyksa }kjk pykbZ tk jgh ifj;kstukvksa dk va'knku jsfofufy ds 
ldy VuZvksoj esa 5-2% ls ?kVdj 1-04% jg x;k] fdUrq 2011&12 esa 
jsy ea=ky; rFkk fo'ks"k iz;kstu ifj;kstukvksa ds fy, pykbZ tk jgh 
ifj;kstukvksa dk va'knku 2010&11 ds 1]320 djksM+ #- ls c<+dj 
2011&12 esa 1]553 djksM+ #- gks x;k-

o"kZ ds nkSjku] jsy ea=ky; us jsfofufy ds jktLo izokg dk ;qfädj.k 
djus ds vuqjks/k ij vuqxzgiwoZd fopkj fd;k- jsfofufy dks vuqer 
iz;Zos{k.k izHkkjksa lfgr izca/ku 'kqYd vc fofHkUUk ifj;kstukvksa ds 
fu"iknu gsrq jsyksa dks iznŸk vkSlr Mh ,oa th izHkkjksa ij vk/kkfjr gksxk- 
ifj;kstuk fu"iknu ls brj dk;ks± ls vk; esa 15-91 djksM+ #- dh o`f) 
rFkk mä ;kSfädj.k ls] daiuh dk dj iwoZ ykHk fiNys o"kZ ds 75-45 
djksM+ #- dh rqyuk esa bl o"kZ c<+dj 119-33 djksM+ #- gks x;k- dj 
lacaf/kr O;; ds mijkar dj i'Pkkr~ ykHk fiNys o"kZ ds 61-09 djksM+ #- 
ls c<+dj bl o"kZ 98-38 djksM+ #- gks x;k-

fu"iknu esa lq/kkj ds eÌsutj] funs'kdksa us fiNys o"kZ ds 12-50 djksM+ 
#- dh rqyuk esa ykHkka'k esa 60% dh o`f) djrs gq,] o"kZ 2011&12 ds 
fy, 20 djksM+ #- ds ykHkka'k dh flQkfj'k 'ks;j/kkjdksa ds fopkjkFkZ 
izLrqr dh gS- bl izdkj] jsfofufy dks vuqer 8-5% vkSlr vuqer 
izca/ku 'kqYd ¼i;Zos{k.k izHkkjksa lfgr½ esa ls vuqekur % 1-7% jsy 
ea=ky; dks ykHkka'k ds #i esa okfil fd;k tk jgk gS-
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v/;{k dk vfHkHkk"k.k

jsy volajpuk ds fodkl esa jsfofufy ds va'knku esa fiNys o"kks± esa 
dkQh o`f) gqbZ gS- eqÖks 'ks;j/kkjdksa dks ;g crkrs gq, izlUUkrk gks jgh gS 
fd bl daiuh us 2011&12 esa fiNys o"kks± ds nksgjhdj.k@rhljh 
ykbu vkSj jsy fo|qrhdj.k ds Øe'k% 211 fd-eh- vkSj 159 fd-eh- ds 
y{; dh rqyuk esa bl o"kZ vc rd ds lcls vf/kd Øe'k% 254 fd-eh- 
vkSj 207 fd-eh- nksgjhdj.k@rhljh ykbu rFkk jsy fo|qrhdj.k dk;Z 
fd,- okLro esa] o"kZ 2011&12 ds nkSjku] jsfofufy us Hkkjrh; jsy ij 
fd, tk jgs nksgjhdj.k@rhljh ykbu ds dqy dk;ks± esa 35% dk 
;ksxnku fn;k- blh izdkj] o"kZ ds nkSjku] Hkkjrh; jsy ij jsfofufy 
}kjk 25% ls vf/kd vfrfjä jsyiFk fd-eh- dks ÅthZ—r fd;k x;kA

31 ekp]Z  2012 rd lex z #i e]as  jfs ofufy u s 887 fd-eh- nkgs jhdj.k] 1]590 
fd-eh- vkeku ifjoruZ ] 194 fd-eh- ub Z ykbu as vkjS  1]542 fd-eh- jys  
fo|rq hdj.k] vFkkrZ  ~ dyq  4]213 fd-eh- ifj;kts uk dk; Z lEiUUk fd,-

o"kZ ds nkSjku] jsfofufy us vyhx<+&xkft;kckn ifj;kstuk ¼106 fd-
eh-½ vkSj 31 fd-eh- iyoy&Hkwrs'oj ifj;kstuk dk;Z Hkh laiUUk fd,- 
bu [kaMksa ij fd;k tkus okyk dk;Z Hkkjrh; jsy ds O;Lrre [kaMksa ij 
gksus ds dkj.k rduhdh ,oa izca/kdh; n`f"V ls dkQh pqukSfriw.kZ Fkk- 
bu ifj;kstukvksa ij gqbZ izxfr ds ifj.kkeLo#i] fnYyh dks iwohZ Hkkjr 
rFkk e/; ,oa nf{k.kh Hkkjr ls tksM+us okys mŸkj e/; jsy ds nks eq[; 
ekxks± ij ;krk;kr dh HkhM+&HkkM+ dkQh de gqbZ gS rFkk bu ekxks± ij 
xkfM+;ksa dk ifjpkyu vR;f/kd lqpk# gks x;k gS- o"kZ ds nkSjku iwjh 
dh xbZ ,d vU; egRoiw.kZ ifj;kstuk nf{k.k&e/; jsyos ij 
xwVh&js.khxqaVk nksgjhdj.k ifj;kstuk Fkh- iw.kZ dh xbZ eq[; jsy 
fo|qrhdj.k ifj;kstukvksa esa] js.khxqaVk&xqardy] nkSaM&euekM+ vkSj 
Hk#p&nsgt [kaM Fks- blds vfrfjä fof'k"V #i ls js-fo- ls brj 
dk;ks± esa 203 fd-eh- jsy fo|qrhdj.k dk;Z vFkkZr~ 
vyhx<+&xkft;kckn] iyoy&Hkwrs'oj] fcykliqj&mjdqjk vkfn 
rhljh ykbu ifj;kstuk dk;Z lEiUUk fd, x,-

jsfofufy us nksgjhdj.k] rhljh ykbu] Lopkfyr flxuy iz.kkyh] 
;kMZ fjekWMÇyx rFkk vkeku ifjorZu ls lacaf/kr flxuy iz.kkyh 
LFkkfir djus esa iz'kaluh; lQyrk gkfly dh gS- o"kZ 2011&12 ds 
nkSjku] jsfofufy us rhljh ykbu ifj;kstuk ds 7 LVs'kuksa lfgr 27 
LVs'kuksa ij dk;Z pkyw fd;k- blus 390 fd-eh- dqy yackbZ okyh 
vkfIVdy Qkbcj dscy rFkk 6 DokM dscy fcNkdj nwj&lapkj dk;ks± 
dks Hkh lQyrkiwoZd iwjk fd;k- 

500 fefy;u vesfjdh Mkyj ds f}rh; ,Mhch _.k ds eatwj gks tkus 
ij] jk;iqj&frrykx<+] laHkyiqj&frrykx<+] gkslisV&frubZ?kkV] 
nkSaM&xqycxkZ nksgjhdj.k ifj;kstuk rFkk iq.ks&xqardy jsy 
fo|qrhdj.k ifj;kstuk lfgr lHkh 5 lgk;rk izkIr  ifj;kstukvksa ds 
fy, lafonk, iznku djus gsrq fufonk izfØ;k 'kq# dh xbZ- bl foŸk o"kZ 
ds nkSjku lHkh ifj;kstukvksa ij dk;Z izkjaHk gks tkus dh mEehn gS- 
iquokZl ,oa iqu% LFkkiu xfrfof/k;ka Hkh izxfr ij gSa-
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Distinguished Shareholders,

On behalf of the Board of 

Directors of Rail Vikas Nigam 

Limited, I extend a very warm 

welcome to all of you on the 

occasion of the ninth Annual General Meeting of your Company. 

The audited accounts of the Company for the financial year 

2011-12 along with the Directors’ Report and reports of the 

Auditors and comments of Comptroller and Auditor General of 

India have already been circulated to you and with your 

permission, I take them as read.

As had been reported last year, RVNL had gone through a 

phase where the projects initially allotted to the Company were 

nearing completion and the order book of RVNL had become 

depleted. This, combined with the delay in sanction of the 2nd 

ADB loan and lack of progress on some of the projects due to 

issues related to land acquisition, had resulted in a dip in 

turnover in 2009-10. However, with the assignment of additional 

projects to RVNL on a regular basis from 2009-10 and taking into 

account the lead time for planning and award of contracts of 

these projects, I am happy to report that there is now an 

upswing in the turnover of the Company. During 2011-12 RVNL 

has achieved a turnover from project execution of `1,597.91 

crore as against ̀ 1,444.65 crore in the previous year, registering 

a growth of 10.6 %. With the decline in contribution to total 

turnover of RVNL of works being executed by Zonal Railways 

from 5.02% to 1.04% in current year, the contribution of projects 

being executed for MoR and SPVs in 2011-12 has increased 

from ̀ 1,320 crore in 2010-11 to ̀ 1,553 crore in 2011-12.

During the year, the Ministry of Railways has favorably 

considered RVNL’s request for rationalizing the revenue stream 

of RVNL. The management fee, inclusive of supervision 

charges, allowed to RVNL is now based on the average D&G 

charges provided on the railways for execution of various types 

of projects. This rationalization, together with an increase of 

`15.91 crore in income from other than project execution, has 

resulted in an increase in the Profit Before Tax of the company to 

`119.33 crore from `75.45 crore in the previous year. After 

meeting tax expenses, the Profit After Tax is ̀ 98.38 crore against 

`61.09 crore in the previous year.  

In view of the improved financial performance, the Directors 

have recommended a dividend of `20 crore for 2011-12 as 

compared to `12.50 crore during the previous year, i.e. an 

increase of 60%, for the consideration by Shareholders.  Thus, 

out of the average Management Fee (including supervision 

charges) of 8.5% allowed to RVNL, approximately 1.7% is being 

paid back to Ministry of Railways as dividend.  

Chairman Address

RVNL’s contribution to the development of railway 

infrastructure has been increasing over the years. I am happy to 

report to the Shareholders that in 2011-12, the Company 

completed an all time high of doubling/3rd line works of 254 km 

and 207 km of railway electrification, surpassing by a wide 

margin the previous year’s achievement of 211 km and 159 km 

respectively. In fact, during 2011-12, RVNL has contributed 

nearly 35% of the total doubling/3rd line works executed on 

Indian Railways. Similarly, during the year, the contribution of 

RVNL to the additional track km electrified on Indian Railways 

was almost 25%.

Cumulatively, upto 31st March, 2012 RVNL has completed 887 

km of Doubling, 1,590 km of Gauge Conversion, 194 km of New 

Lines and 1,542 km of Railway Electrification, i.e. a total of 

4213 km of project length.

During the year, RVNL completed work on the 3rd line of 

Aligarh-Ghaziabad project (106 km) and 31 km of Palwal-

Bhuteshwar project. The work on these sections was 

technically and managerially demanding as the projects lie on 

the busiest sections on Indian Railways. The progress achieved 

on these  projects has decongested the two trunk routes of  

NCR – connecting Delhi to Eastern India and to Central and 

Southern India, providing substantial relief to train operations 

on these routes. Another important project completed in the 

year is the Gooty-Renigunta doubling on South Central Railway. 

Major Railway Electrification projects completed were 

Renigunta-Guntakal, Daund-Manmad and Bharuch-Dahej 

sections. In addition, 203 km of railway electrification was 

completed on other than specific RE works such as 3rd line 

projects of Aligharh-Ghaziabad, Palwal-Bhuteshwar, Bilaspur-

Urkura etc.

RVNL has achieved commendable success in commissioning 

signaling works associated with doubling, third line, auto 

signaling, yard remodeling and gauge conversion. During the 

year 2011-12, RVNL commissioned 27 stations including 

7 stations on the 3rd line projects. It has also successfully 

commissioned telecom works involving laying of optic fiber 

cables and 6 Quad cables of a total length of 390 km. 

With the sanction of the second ADB loan of US $ 500 million, 

the tendering process for award of contracts was taken up for all 

the 5 aided projects including doubling projects of Raipur-

Titlagarh, Sambhalpur-Titlagarh, Hospet-Tinaighat, Daund-

Gulbarga and Railway Electrification project of Pune - Guntakal.  

The work is expected to commence in all projects during this 

financial year. The Resettlement and Rehabili-tation activities 

are also in progress.
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dksydkrk esVªks ds foLrkj ds fy, pkj eq[; ifj;kstuk,a ekpZ] 2010 esa 
jsfofufy dks gLrkarfjr dh xbZ- jsfofufy us bu ifj;kstukvksa ij 
Rofjr xfr ls dk;Z djuk izkjaHk dj fn;k gS- tksdk&fcukW; ckny 
fnus'k ¼chchMh½ ifj;kstuk ij dk;Z lM+d ds chp ls Vªke dh iVfj;ka 
m[kkM+s tkus ds ckn gh tqykbZ] 2011 esa izkjaHk gks ldk- blds i'Pkkr~ 
dk;Z us dkQh j¶rkj idM+h rFkk igyk xMZj vizSy] 2012 esa fjdkMZ
9 eghus dh vof/k esa LFkkfir fd;k x;k- LVs'ku Hkou dk fuekZ.k dk;Z 
Hkh izkjaHk gks pqdk gS- ukvksikM+k&nf{k.ks'oj [kaM ij Hkh dk;Z izxfr ij 
gS- nene ,;jiksVZ&U;q xfM+;k ifj;kstuk ds U;q xfM+;k ls jchUæ rhFkZ 
[kaM ij ok;kMDV ds fuekZ.k ds fy, vDVwcj] 2011 esa pkj lafonk 
iznku dh tk pqdh gS- dk;Z ;kstukc) rjhds ls izxfr ij gS- 
cSjdiqj&ckjkuxj ykbu ij] lM+d pkSM+k djus dk dk;Z izxfr ij gS 
rFkk LFkkuh; izkf/kdj.kksa }kjk eq[; ikbi ykbu dks can 
djus@LFkkukUrfjr djus ds i'Pkkr~ gh ok;kMDV rFkk LVs'ku ds 
fuekZ.k gsrq fufonk tkjh dh tk,xh- 

jsfofufy us dkj[kkusa LFkkfir djus rFkk vf}rh; iqyksa ds fuekZ.k ls 
lacaf/kr ifj;kstukvksa ds ;kstukc) rFkk izHkkoh fØ;kUo;u esa Hkh 
viuh {kerk fn[kkbZ gS- nudquh dkj[kkus ds flfoy dk;ks± dk izFke 
pj.k iwjk gks x;k rFkk uoEcj] 2011 esa bls iwoZ jsyos dks gLrkarfjr 
dj fn;k x;k vkSj pj.k&II dk dk;Z Hkh iwjk gks pqdk gS- gfYn;k esa 
Mh,e;w dkj[kkus dk dk;Z Hkh larks"ktud #i ls izxfr ij gS vkSj 15 
eghus ds fjdkMZ le; esa] fnlEcj] 2012 esa blds iwjk gks tkus dh 
laHkkouk gS- c)Zeku esa dscy okys Åifj lM+d iqy dk dk;Z Hkh 'kq# gks 
pqdk gS-

pqukSfriw.kZ ifjfLFkfr;ksa esa Hkh Rofjr vk/kkj ij ifj;kstuk,a iwjh djus 
dh jsfofufy dh {kerk rFkk lkeF;Z dks ekU;rk iznku djrs gq,] 
jsy ea=ky; us jsfofufy dks dk;kZUo;u gsrq 14 vfrfjä ifj;kstuk,a 
lkSaih gSa- buesa rduhdh #i ls pqukSfriw.kZ fgeky; ds nqxZe ekxks± ij 

fLFkr _f"kds'k&d.kZiz;kx ds chp ubZ ykbu ds fuekZ.k okyh “jk"Vªh; 

ifj;kstuk” Hkh 'kkfey gS-

;|fi jsfofufy eaf=eaMy ds tukns'k rFkk jsy ea=ky; }kjk 
vuqeksfnr laLFkk ds varÆu;eksa ds vuqlkj Rofjr vk/kkj ij 
ifj;kstuk,a fu"ikfnr djus dh viuh Hkwfedk fuHkk jgh gS] rFkkfi 
lalk/ku tqVkus gsrq mldh Hkwfedk 5 ifj;kstuk fo'ks"k ,lihoh 
LFkkfir djus rd gh lhfer gS- bu ifj;kstukvksa dh dqy izR;kf'kr 
ykxr 4324 djksM+ #- gS] ftlesa ls jsfofufy dk bfDoVh va'knku 546 
djksM+ #- vFkkZr~ 12-6% gS- 'ks"k 2994 djksM+ #- dh fuf/k;ka j.kuhfrd 
Hkkxhnkjksa ds bfDoVh 'ks;jksa rFkk xSj&vkfJr _.k ds ek/;e ls 
tqVkbZ tk,axh-

tcfd dPN jsyos daiuh fyfeVsM] —".kkir.ke jsyos daiuh fyfeVsM 
vkjS  Hk#p ngs t jys o s dia uh fyfeVMs  u s ifjpkyu 'k#q  dj fn;k g]S  
gfjnklijq  ikjknhi jys o s dia uh fyfeVMs  rFkk vxa yq  lÇq dnk jys o s dia uh 
fyfeVMs  dh ixz fr Hkfw e vf/kxgz .k vkfn eÌq k as d s dkj.k iHz kkfor gbq -Z

eSa vR;Ur larks"k ds lkFk 'ks;j/kkjdksa dks ;g crkuk pkgrk gwa fd 
ifj;kstuk fu"iknu dh viuh eq[; Hkwfedk ij Qksdl djrs gq, 
jsfofufy ftu dk;Z LFkyksa ij ifj;kstuk,a pyk jgh gS] ogka ds yksxksa 

ds izfr viuh ftEesnkjh dk fuoZgu lh,lvkj xfrfof/k;ksa dks y{; ls 
vf/kd pykdj dj jgh gS- o"kZ ¼2011&12½ ds nkSjku] ifj;kstuk {ks=ksa 
esa 1-2 djksM+ #- ds leÖkkSrk Kkiu esa fu/kkZfjr y{; dh rqyuk esa 
lh,lvkj xfrfof/k;ksa ij 1-6 djksM+ #- [kpZ fd, x,- eq[; tksj f'k{kk 
,oa LokLF; nks {ks=ksa ij fn;k tk jgk gS-

f'k{kk ds {ks= esa] [kqtkZ] mŸkj izns'k] tks/kiqj] jktLFkku vkSj xks,ydsjk] 
Ökkj[kaM ds fo|ky;ksa esa 'kkSpky;] is; ty] QuhZpj vkfn tSlh 
ewyHkwr volajpuk lqfo/kk,a eqgS;k djkbZ xbZ gSa- lqdjhxkM+k] Ökkj[kaM 
esa ,d vkoklh; fodykax fo|ky; ifjlj esa fodykax cPpksa ds fy, 
'kkSpky; CykWd rFkk cgqmÌs'kh; gky eqgS;k djk;k x;k gS-

LokLF; dk;ZØe ds {ks= esa] Hkkjh xzkeh.k vkcknh okys vfodflr {ks=ksa 
ij /;ku fn;k tk jgk gS- cksyuxhj ¼mM+hlk½] egklean ¼NŸkhlx<+½ 
rFkk oM+ksnjk ¼xqtjkr½ ds vLirkyksa dks vR;k/kqfud miLdjksa ls 
lqlfTtr rhu ewy thou vkJ; ¼ch,y,l½ ,EcqysUl eqgS;k djkbZ 
xbZ gSa- ,d py fpfdRlk ;wfuV oSu jke—".k eB] uvksjk ¼if'Pke 
caxky½ dks Hkh eqgS;k djkbZ xbZ gS- jksfx;ksa dh mipkj {kerk esa o`f) 
djus ds fy,] teZuh ls vk;kfrr us= 'kY; fpfdRlk miLdj 
foosdkuUn fe'ku vkJe] pSrU;iqj] if'Pke caxky dks eqgS;k djk, x, 
gSa- jsfofufy dh lh,lvkj xfrfof/k;ksa dks yksxksa }kjk ljkgk x;k gS 
rFkk bl s jk"Vhª ; ,o a LFkkuh; ehfM;k e as ldkjkRed dojts  ikz Ir gbq  Z g-S

jsfofufy us mä miyfC/k;ka dsoy 308 fu;fer deZpkfj;ksa ds lg;ksx 
ls gkfly dh gSa- buesa ls] vkCtcZ deZpkfj;ksa dh la[;k 31-03-2012 
dks 100 Fkh- ,d NksVk laxBu cuk, j[kus ds fy, ifj;kstuk 
fu;kstu] fufonk iz.kkyh] lafonk,a vkeaf=r djuk rFkk ifj;kstuk 
fu"iknu dh vk/kkjHkwr izfØ;kvksa dks O;ofLFkr djus ds fy, fo'ks"k 
iz;kl fd, x, gSa- jsfofufy us ekud tu'kfä fcy rS;kj djus esa 
vxz.kh dk;Z fd;k gS] ftlls fu.kZ; ysus esa rFkk lafonk izca/ku ds fy, 
fd, tkus okys iz;klksa esa egRoiw.kZ deh vkbZ gS vkSj ftlds 
ifj.kkeLo#i tu'kfä dh vko';drk esa deh vkbZ gS- jsfofufy bl 
laxBu dks lnk NksVk cuk, j[kus ds fy, iz;kl djrh jgsxh] ftlls 
blds vf/kdkfj;ksa ,oa deZpkfj;ksa dk leiZ.k ,oa dk;Zdq'kyrk n`"Vkar 
Lo#i Ökydrh jgsxh-

bl daiuh us lkoZtfud m|e foHkkx ds ijke'kZ ls o"kZ 2011&12 ds 
fy, jsy ea=ky; ds lkFk fd, x, leÖkkSrk Kkiu esa fu/kkZfjr y{;ksa 
dks ikj dj fy;k gS- blesa dkiksZjsV lkekftd mŸkjnkf;Ro] laiks"k.k 
rFkk vuqla/kku ,oa fodkl lfgr fo'ks"k #i ls foŸkh;] okLrfod ,oa 
m|e fof'k"V ekud 'kkfey gSa- ifj.kkeLo#i] vkarfjd vkdyu ds 
vuqlkj] ;g izR;k'kk dh tkrh gS fd daiuh dk ewY;kadu ^^mR—"V** 
fd;k tk,xk- vkarfjd ewY;kadu lkoZtfud m|e foHkkx dks 
vuqeksnu gsrq izLrqr dj fn;k x;k gS vkSj eqÖks fo'okl gS fd jsfofufy 
fiNys nks o"kks± ls rks mR—"V jsÇVx izkIr dj gh jgh gS vkSj Hkfo"; esa Hkh 
;gh jsÇVx izkIr djrh jgsxh-

eqÖks ;g crkus esa Hkh izlUUkrk gks jgh gS fd lkoZtfud m|e foHkkx }kjk 

dsUæh; lkoZtfud {ks= ds m|e ds fy, dkiksZjsV xous±l ij fjiksVZ rFkk 

izca/ku cgl ,oa fo'ys"k.k fjiksVZ dks ebZ] 2010 ls okÆ"kd fjiksVZ esa 'kkfey 

djuk vfuok;Z dj nsus ls iwoZ gh jsfofufy 2007&08 ls bls viuh fjiksVZ esa 



okf"kZd fjiksVZ 2011-12

Four major projects for the extension of Kolkata Metro were 

transferred to RVNL in March 2010. RVNL has successfully 

taken up execution of these projects at a fast pace. The work on 

16.72 km section on Joka-Binoy Badal Dinesh (BBD) Bagh 

project could only be started in July 2011 after removal of the 

tram tracks on the median of the road.  Thereafter, the execution 

of work has progressed rapidly and the first girder was 

launched in April, 2012 in a record time of 9 months.  The work of 

construction of station buildings has also commenced. Work on 

the Naopara-Dakshineshwar section is also in progress. On the 

New Garia to Rabindra Tirtha section of Dum Dum Airport - New 

Garia project, four contracts for viaduct have been awarded in 

October, 2011. Work is progressing as per schedule. On the 

Barrackpore-Baranagar line, the work of road widening is in 

progress and the tenders for the viaduct and stations will be 

invited shortly after the major water pipelines are 

closed/diverted by the local authorities.

RVNL has also shown its capability of planned and efficient 

implementation of projects related to setting up of workshops 

and construction of unique bridges. While Phase I of the civil 

work of Dankuni Workshop was completed and handed over to 

Eastern Railway in November 2011, Phase II has also since been 

completed. Work of the DMU workshop at Haldia is also 

progressing satisfactorily and is likely to be completed by 

December, 2012 in a record time of 15 months. The work on the 

cable stayed RoB at Bardhman has also been taken up for 

execution.

In recognition of RVNL’s capability and potential for execution 

of projects on fast track basis in challenging circumstances, 

Ministry of Railways have assigned 14 additional projects to 

RVNL for execution. This includes the technologically 

challenging “National Project” of construction of a new line 

between Rishikesh and Karanprayag located in Himalayas 

which has very difficult topography.

While the Company has been fulfilling its role of execution of 

projects on fast track basis as per the mandate of Cabinet, and 

as per the Memorandum of Association approved by Ministry of 

Railways at the time of its incorporation, its role in the area of 

resource mobilization has been limited to the setting up of 5 

project specific SPVs. The total anticipated cost of these 

projects is ̀ 4324 crore against which the equity contribution by 

RVNL is `546 crore i.e. 12.6%. The balance funds of `2994 crore 

would be provided by the equity share of Strategic Partners and 

through non recourse debt. 

While Kutch Railway Company Ltd., Krishnapatnam Railway 

Company Ltd. and Bharuch Dahej Railway Company Ltd. have 

commenced operations, the progress of Haridaspur Paradeep 

Railway Company Ltd. and Angul Sukinda Railway Ltd. has 

been hampered due to issues of land acquisition.

It is with a sense of great satisfaction, I inform the Shareholders 

that while focusing on its main role of project execution, RVNL 

has made special efforts to meet its responsibility to the 

communities where projects are located by exceeding its CSR 

targets.  During the year (2011-12), ̀ 1.6 crore has been spent on 

CSR activities undertaken in the project areas as against the 

MOU Target of `1.2 crore. The emphasis has been on the two 

thrust areas of Education and Health. 

In the field of education, basic infrastructure facilities, like, 

toilet, drinking water, furniture have been provided at schools in 

districts of Khurja, U.P., Jodhpur, Rajasthan and Goelkera, 

Jharkhand. A toilet block and a multipurpose hall have also 

been provided for physically challenged children at a 

Residential Handicapped School in Sukrigada,  Jharkhand.

In the field of Health programs,  focus has been on 

underdeveloped areas with a large rural population.  Three 

Basic Life Support (BLS) Ambulances fully equipped with state 

of the art equipment have been provided to hospitals in 

Bolangir (Odisha), Mahasamund (Chhatisgarh), and Vadodara 

(Gujarat).  One Mobile Medical Unit (MMU) van has also been 

provided to Ramakrishna Math, Naora (West Bengal). To 

enhance the capacity to treat patients, Ophthalmic Surgery 

Equipment imported from Germany has been provided to 

Vivekananda Mission Ashrama, Chaitanyapur, West Bengal. 

RVNL’s CSR activities have been appreciated by people and 

have received positive coverage in national and local media. 

The above achievements of RVNL have been realized with an on 

roll staff strength of only 308 regular personnel. Out of these, the 

number of absorbed staff stands at 100 as on 31.3.2012. To 

maintain a thin organisation, special efforts have been made to 

systemize the basic processes in project planning, tendering, 

awarding of contracts and project execution. RVNL has done 

pioneering work in preparation of a Standard Bill of Quantities, 

which significantly reduces the effort in decision making and 

contract management, thereby reducing the requirement of 

manpower. RVNL shall continue to maintain an extremely thin 

organization which exemplifies the dedication and efficiency of 

its officers and staff. 

The Company has also surpassed all the targets set in the 

Memorandum of Understanding (MoU) with Ministry of 

Railways for 2011-12 in consultation with the Department of 

Public Enterprise (DPE). This includes specific financial, 

physical and enterprise specific parameters including 

Corporate Social Responsibility, Sustainability and R&D.  As a 

result, as per internal assessment, it is expected that the 

Company will be evaluated as “Excellent”. The internal 

appraisal has been submitted to DPE for approval. 

I am confident that RVNL, having achieved this excellent rating 

for the past two years, will continue to strive to maintain it 

in future.  

I am also happy to inform that even before Department of Public 

Enterprises made it mandatory in May, 2010 for Central Public 

Sector Enterprises to incorporate the Report on Corporate 
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