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To create state of the art Rail transport infrastructure to meet the growing demand.

To emerge as the most efficient provider of Rail Infrastructure with a sound financial
base and global construction practices for timely completion of projects.

- To undertake and execute successfully project development, financing and implementation of
projects relating to infrastructure, especially, Rail Infrastructure.

- Tomobilize financial and human resources for projectimplementation;

- Timely execution of projects with least cost escalation;

- Tomaintain a cost effective organizational setup;

« Toencourage public private participation in Rail related projects managed by RVNL;

» Tobe an Infrastructure Project Execution Company committed to sustainable development and
environment friendly construction practices of Rail related projects in the country;

» To acquire, purchase, license, concession, or assign Rail Infrastructure assets including
contractual rights and obligation with the approval of MoR whenever required.
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CHAIRMAN’S MESSAGE

Distinguished Shareholders,

It gives me immense pleasure to present before you the 18th Annual
Report of your Company. The audited accounts of the Company for the
financial year 2020-21, along with the Directors’ Report and reports of
Auditors and comments of Comptroller and Auditor General of India
have already been circulated.

As we all are aware, your Company was established with the mandate of
fast track implementation of rail infrastructure projects working for and on
behalf of Ministry of Railways as an executing agency. The contribution
of RVNL to the building of rail infrastructure in the Country is amply
demonstrated by its performance and the presence of the Company in
38 Project Implementation Units established at 25 locations across the
length and breadth of the Country. RVNL is executing projects in all the
Zonal Railways and 19 States of the Country.

During the year 2020-2021, world witnessed an unprecedented global outbreak of the COVID-19 pandemic
leading to a humanitarian crisis and lockdown across many countries including India. The nationwide
lockdown restrictions had impacted the normal operations of the Company by way of interruption of project
execution. Company was regularly assessing and monitoring the situation. The Company resumed its
operations after observation of necessary safety norms for Covid-19 and took steps to ensure safety at work
place and smooth functioning of operations. The working of the company was streamlined with work from
home norms and roaster for the employees as per the guidelines issued by the Government Authorities.
Further, e-office was comprehensively implemented for faster working and widespread meetings were held
through video conferencing (VC) to continue the normal functioning of the company. The Company took all
measures to contain spread of Covid-19 among its personnel. Proactive steps were taken to vaccinate all
employees of RVNL, PMCs and the executing agencies by organising special camps for vaccination.

Financial Performance

In 2020-21, RVNL increased its expenditure on project execution from Rs 14,530.58 crore to Rs 15,403.65
crore, which excludes the element of Rs 1,840.52 crore as GST. This reflects an increase of 6.01%.

Profit Before Tax increased from Rs 990.84 crore in 2019-20 to Rs 1155.67 crore in 2020-21, and Profit After
Tax (PAT) of the Company is at Rs 940.55 crore, showing an increase of 19.08% over the previous year.

In view of the improved financial performance, and in line with the directions of Department of Public
Enterprises and the Ministry for payment of Dividend, the Directors of your Company have recommended
payment of the highest ever final dividend of Rs 329.43 crore for 2020-21, compared to Rs 237.69 crore
in the previous year. As a result, the effective management fee of RVNL got reduced from 8.5% to 6.58%,
With the payment of final dividend, the cumulative amount paid as Dividend to the Ministry stands at
Rs 1168 crore.

Furthermore, | would like to mention that the Statutory Auditors have not given any qualification or remarks
in the Auditors’ Report Comments of Comptroller & Auditor General of India (C&AG) and Management reply
thereto have been circulated to the Shareholders.

Physical performance
Railway Electrification:

During the year, with the focus of the Ministry on the commissioning of Railway Electrification projects,
| am happy to inform the Shareholders that your Company commissioned highest ever 1700 Route km
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(2815 Track km) of pure Railway Electrification works on important routes as compared to 713.79 km in
2019-20 implying an increase of 138.59 %. Commissioning of 1700 km of RE work helped Indian Railways
in electrification of over 6000 km for the first time. | am happy to inform that your company was second
only to Central Organisation for Railway Electrification (CORE) in commissioning of RE projects. CORE is
a dedicated body of Indian Railways for executing Railway Electrification works only. Apart from pure RE
work, 267 km of RE was also commissioned with the doubling projects. Thus, 1970 km of electrified sections
were made ready as against 917.87 km in 2019-20.

Doubling/ New Line/ Gauge Conversion:

During the year, despite the continuation of pandemic Covid-19 globally and in India, Company commissioned
662.02 km of project length as against 665.49 km in 2019-20. 56.49 km of New Line, 601.39 km of Doubling
& 4.14 km of MTP Plan Head work were commissioned. .

As compared to 1959.83 km of project length completed in 2019-20, RVNL completed 2306.39 km in 2020-21
implying an increase of 17.68 %. This consists of 780.68 km of Doubling, 181.57 km of Gauge Conversation,
4.14 km of Metropolitan Transport Project (MTP) and 1340 km of Railway Electrification. In addition, Railway
Electrification of 557.66 km was also carried out in other than specific Railway Electrification projects as part
of Doubling.

During the year, two important projects Bhopal-Bina- 3rd line (143 km) and Barkhera — Habibgan;j - 3rd line
(41.420 km) were completed.

Signalling & Telecom:

In 2020-21, 182 stations were interlocked by RVNL. This included commissioning of 66 new Electronic
Interlocking, 4 new Panel Interlocking and alterations in existing 51 Els, 54 existing Pl stations and
7 Mechanical Signalling Stations of 4th line, 3rd line and Doubling projects/ 118 stations on Railway
Electrification projects, interlocking of 18 Mid-section Level Crossing Gates and 23 IBS/Auto signals. The
Company has also been able to successfully commission telecom works involving laying of optic fibre
cables and 6 Quad cables totalling 1300 km.

Hill Railway Projects:

Commendable progress was also made on the new hill rail projects assigned to RVNL, that is, the Rishikesh-
Karnaprayag section in Uttarakhand and Bhanupali-Bilaspur-Beri section in Himachal Pradesh. | am happy
to inform that works are progressing satisfactorily in both projects. Tunneling works in challenging Himalayan
geology are being carried out with state of art machinery and best technical expertise.

Workshops:

In the past few years, RVNL has shown its capability for planning and delivery of State-of-the-Art Railway
Workshops and augmentation of capacity of Production Units. Upto 2019-20, RVNL had successfully
completed 8 projects and in 2020-21, works of Marathwada Rail Coach Factory at Latur and Construction
of MEMU Car shed at Kanpur were completed. At present, 04 Workshop projects are under an advanced
stage of progress.

Metro Projects:

The projects related to extension of Kolkata Metro got delayed due to various issues such as non-acquisition
of land, clearances and removal of hindrances by the local authorities.

| am happy to report that breaking from the past and with the proactive involvement of the Ministry of
Railways and State Government, the projects got the required push and 4.14 km of Noapara-Dakshineswar
line was commissioned. The commissioning of other lines will continue from 2021-22 onwards.
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