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@ RAMA PAPER MILLS LIMITED

NOTICE

NOTICE & heraly ghvan that the Twenty Sixh Annual Generst Meeting of the Membars of RAMA PAPER MILLS LIMITED will
be heid on Friday, the 30t September, 2611 & 1004 AM at the Registered Office of the Compary 3t Naiftatad Road,
Kiatpus Distt Biinor {LAP] o frensact the Rllowing business:

i

L. To receive, consider ang adopt the Profit and Loss Account for the year ended 31lst Margh, 2011, Baiance Sheet ag at

that date together with the Reports of Auditors” and Directors thereon.

. To appoirt & Director in place of Shri #4,5. Bhimrag, who retires by rotation and being eligible, offers himself for

re-appointmet,

. To appoirt Auditirs to hoid office from the conclusion of this Asnual General Maeting it the conclusion of the next

Arnual Genersl Meeting of the Company angd o fix thelr remuneration.

8y Qrder of the Bosrd
For RAMA PAPER MILLK LIMITED

{PANKAJ MISRA]

Mace: Kiratpur Company Sscretary
Date: 14.08.2011

NOTES:

i,

A MEMBED ENTITLED TO ATTEND AND VOITE AT THE MEFTING 16 ENTITLED TO APPOINT A PROXY TO ATTEND AN ON
A PGLL TE) VOTTE INSTEAD OF HIMAELF AND THE PROXY NEED NOTT BE A MEMBER OF THE COMPANY.

Proxy W ortfer 1 be sffoctive must be deposited ot the Registered Qffice of the Company not ess tharn Ratyelight
Hours befre the sornmencement of the Annual Generat Maeeting.

The Register of Members and Share Transter Books of the Company wilt ramain closed from Manday, the 2Bt
Wednesday, 2011 to Friday, the 3(th Septernber, 2011, both the days iInclusive,

Members secking any informatian regarding Accounts should wiiti ta the Company at its Registered Office at laast
gaver: davs before the date of the Mecting $0 25 to enable the management 1o keep the nformation ready, if the
Chaeman 50 parmets.

The Members gre reguested 1o intimate 10 the Registrar of the Company immedistely any change in twir address
aipngwath the Bin Code Number indicating thelr Folio Rumber 1o "M/s lndus Portfolio Private Umited” G464, Bal Nages,
hew Dathi,

The: Merrbers binding Shares iy the physical foner, who are desirous of making nominations as pergsitber) ureler Section
1094 of the Compartes Act, 1958 in respect oF the Shares halid by thesr, midy write to the RTA for the prescribed form.

Disclosure sursiant to Clause 42 of the Listing Agreement with respect to the Directors seeking re-appointment at the
fortheommg Armual General Meeting I8 givers in the Annexure,
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RAMA PAPER MILLS LIMITED
DIRECTORS’ REPORT

Tor
The Members,

The Directors are pleased 1o present their 26th Raport slongwith the Audited Accounts for the year ended 31st March,
2m

Financial Results Rs, in Lace
Particulars 2010113 2009-190
Jurnevet 12577.8% 19971.72
Profit before Finindial Charges & Depreciation 55046 1187.59
Less: Financial Charges 5§9.84 67342
tess: Deprectation §32.21 506.96
#rofil before Tax -1068,59 7.2
Addfsss: Defarred Tax Lisbility -305.56 6.18
Le55: Prosasion for Tag (MAT) ~264.73 1.3l
Agd: MAT Cradt Enfibemant 4.0 iii
Prafi: After Tax -P6G.73 - 1032
Profin 7 Loss brouaht forward froms  previous vear 1416.27 415317
Balance camiad o Balance Sheet 655 4% i416.22

Operations

During the year under reviow, vour Company has suffored the Net Loss of Re.760.73 fags againgt the marginal orofit of
#z,1.053 ia0s in the previoys yearn, though the hurnower hag increased o Re125.74 Orore against the previous year
tenover of Re. 108,71 Crores. The foss has resulted mainly doe to sharp Blike In raw material Q% not correspandingly re
Enbursad from the seliing price morease. The comt of raw materisl ingreased by 2% over the previous year, whereas the
seling price wes incraased by 11% only over the Drevivus yvearn Morgover e InCreasso Gapaclty also oouid oot be fully
operalional

The Management is dso pleagad 1 infarm thal your (Omipany’s Monitoring Report for the peviod §ist January 20009 10 31t
May 2810 requesting issudne of 38435 CERs has now been under Information & Reporling Chindk with UNFOIC.
Dividend

Since the Company indurred Net Loss during e finandsl yeag your Diretion regred their inability to recorvnend any
dividend,

Directors

Shr: 3.5, Bhimrat will retire By rotation and being eligitie, offers himsal! for re-appoininment,

Conservation of Enargy, Technology Abssiption and Foreln Exchange Barnings and outyoe

The information as required under Section 217(1) (&) of the Companiss Act $956 read with the Compinies [Discingure of
particiders n the Report of the Board of Directers) Rules, 1988 with respect in these matters forms part of this report snd
iz annexed hersin a5 Annoare A,

Corporate Governance aid Managersent Discussion and Analysis Reports

The Coeporate Governance and Managament Dlscussion and Analysis Reports, which form an integral part of thés report,
are s2t out as separate annexure 1o this report together with the Certificate from the Auditors of the Company confiening
comgliance of the conditions of Corporste Governanes & Sipulated In Clause 49 of the listing agreement wath the Slock
Exchange.

Statutory Auditors and Auditors’ Report

M/S Shigm & Co, Charterad Accountants, Statutory Auditors of your Company, refire at the furthcoming Annual General
Meeting and are sligibie for reappointment. They bave confirmed their alighility for reaspointment under the provigions of
Secticn 224418} of the Comparies Act, 1956,

The Beards recommand their appointment,

The report of the Aumitors is self -explanatery, therefore does not require any specific comments,
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RAMA PAPER MILLS LIMITED

Directors Kesponsibilily Statement
Pursitant ks Sartion 217 (2AA} of the Companies Act, 1%58, # s hereby confirmed that:
a) In the preparation of the Annual Accgunts for the vaer ended 3ist Mareh, 2011 the applicable accounting
standards have been followed slong with proper explanations relating o material departure,
5% Appropriate aceourting policies have been selected and appiied congistentiy ang Judarments and sstirnates have
been macke that are reasonable and prudent 5o as to givie 2 true and fair view of the state of affairs of the Cormpany
as at Jist March, 2611 and of the Profit of tha Sompany for the year ended 31st March, 2011,
¢ Proper and sufficiest care has been taken for the maintenance of sczounting records in accordance withs the
Provisions of the Corpanies Act, 1956 for sefeguarding the sgsets of the Company ard for preventing andg
delecting femad angd other regisaries.
a3 The finarcial statenents have besn prepared on & going Soncem basis.

Partictdars of Emplovees

There & no empioyes covered under the provisions of Section Z17 (24) of the Companies Act, 1956 read with the
Corrgranies {Particulars of Ermployees) Rules, 1975,

Fixed Deposits
your Company has nat accepted any depasits within the meaning of section 584 of the {ompanies Act 1956,

INSURANCE

Al properties and insurabio assels of the Compaty, including Buliding, Plant B Machinery and Stocks have been sdegiately
insurad, wherever necessan.

Industrial Helations

During the year under reviaw, the industrial relations in the company contirgied & be cordial ang peacafid,

Acknowledgemants

¥our Directors wish o place on record thelr apprediation for he assistance snd o~ operation that your company has
raceived from the Govk of Tnelip, Govt. oF 1LP, Bankers, Stakeholders and all sthers, whose continued subport has been
2 zource of strength to g company. Your Diredites also to wish o plade on record thelr sikere appreciation to the
tevetion aad commitment of every employee of the Company.

For arul on behalf of the Board of

RAMA PAPER MILLS LIMITED
Sd/
Dated: 14-08-2011 PRAMOD AGARWAL
Place: Kiratpur CHATRMAN &. MANAGING DIRECTOR

Annexure “A“ to the report of Board of Directors

Information as required under Section 21701} {=} of the Companies Act 1956 read with the Companies (Bisciosurs of
particigars ity the Report of the Board of Directars) Rules, 1986 and forming part of Directors’ Report for the vear snded
Aist March 7011

CONSERVATION OF ENERGY
Measures takesd, additional investment and impact on reduction of energy consumption.

The Company cordinued its polity of giviag priosity to energy tonservation messures by reguiar review of energy generation,
ghstritudion & nnsumption and effective condral an bilization of energy. For this purpese, the Company has instalisd 6 MW
bic masy based Co-generation Project with Iatest equipments,
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RAMA PAPER MILLS LIMITED

*FORM-A"
Disclosure of Particulars with respect to Conservation of Energy

Particulars Current Year Pravious Year

2010-2011 2009-10
A. Power & Fuel Consumption
1. Electricity
a) Purchased Unit 201880 1175898
Total Amount Rs. 4237125 10132569
Rate/Unit 20.99* 8.62

*Tt includes Mimmum Demand Charges due to non-use of Chargeable Demand
b) Own Generation

Through Diesel Generator Unit 1252800 1245600
Unit per Ltr of Diesel Qil 3.6 3.6
Cost/Unit Rs. 9.42 8.81
<) Through Steam Turbine/Generator Unit 16172818 15804057
2. Husk & Buggasse

Qty {tonnes) 64526.668 69752.051
Total Cost 203657624 185289269
Average Rate 3156.18 2656.40

Consumption Per Unit of Production (in One Ton)
Product Details & Unit (If Any)

News Print , Duplex Board and Wrinting Paper 49762.5172 48627.8977

Electricity (Units) 325.06 349.18

Husk & Buggasse {MT) 1.30 1.43
“FORM-B"

Technology Absorption, Adaptation and Innovation

The Company Is taking all the steps to practice the latest technology available in the Industry
“FORM-C

Research and Development

The research and development activities are on going process in your company.

“FORM-D”

Foreign Exchange Earnings and Outgo

Foreign exchange outflow on account of import of capital goods and raw material amounted to Rs. 15,89,00,401/- (PY
Rs. 18,78,23,018/-). Earnings in Foreign Exchange is NIL

For and on behalf of the Board of
RAMA PAPER MILLS LIMITED

Sd/
Dated: 14-08- 2011 PRAMOD AGARWAL
Place: Kiratpur CHAIRMAN & MANAGING DIRECTOR

MANAGEMENT DISCUSSION AND ANALYSIS REPORT
SALES
During the year ended 31st March, 2011 your Company has gross sales of Rs. 1,25,77,89,102/- as against Rs.
1,09,71,71,452/- during the previous year, This represents 14.63% growth of the Company.
PRODUCT CHARACTERISTICS
Paper is totally customized product. Main characteristics of paper are brightness, grammage and bursting factor, Since we
produce material as per order received from customers in advance, hence our product can be saic to be customer friendiy,

In such a situation aspects tike product range, product quality, support service facilities and customizations of product are
very favorable for us as well as for entlre paper industry.
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! BAMA FPAPER MILLS LIMITED

COMPETITIVE SITUATION
Conpatitivensss wirid harm only inosuch 8 siustion when demand of product i vory towt and supply s high, Inthe case of
paer indusiry 0o such adverse demand s supply ritio exist, Evens gap in demand and supply is mat gut by high cont
irports. Hence ¥ we lnok at cur position, we dont iave to face mueh number of competitors. Thers is no much parailet
markef, hence this may be treated a3 neutral of runs. As far as cost of product is concerned, we are efficent Company due
to our experience in the segment.  For our praduct one can see brand royalty alse as in our customer portfolic, we have
about 80% customers who are with us for morg than 5 years. This happens only due to brand royalty,

IMPACT OF GOVERNMENT REGULATIONS / LESISLATION / DIRECTIVES

Our main product s Newsprint $hat is tobaily exernpted from Central Excige and Sales tax. Import of Hewsprint is already
aliowed under OGL. Secorlly nowsprint Bnked with mass media, henice nowspring pradudt toncerned i totally unaffacted
By government policies, Diher products of Compeny iz, duplex board, weiting and printing paner and MG Poster/ Tisus
are alse not expoged 10 3ny type of threat dug 1 government polides

REPORY ON CORPORATE GOVERNANCE
fPursuent to Cleuse 48 of the Listing Agreement with the Stock Exchangess.)

Company Philosophy

The Company has complied in all material aspects with the Corporate Governance in tenms of clause 49 of the listing
agreemient. The Company endeavoars to maintain the highest business ethics and complies with all statutory and regulatory
requirgments. The Company believes that all the operations and actions must sarve the undsrlving goal of enhiarncing the
mterest of ai s stakeholders,

Board of Directors

Toe Company believes that an active, independent ard panticdeative Loard is a pre-raduisite o achieve and maintain the
highest level of Corporats Govermnance. At RPML the Board approves and reviews givateqy and oversees the actions ang
results of Managemend,

The management tearn of the Company i headed by the Managing Director & Bxeculive Director

Composition of the Board
The Board comiprises of 2 otal of five Cireciors, ouf of which three are Non- Executive Directors,

Board Procedures

Detziled agenda with expianatory notes and all other relatert information is circulated to the members of the Board in
advance of gach megting, The meetings of the Board are usuaby hald at RPML Works. Detalled presentations are made &
the Board covering alf maior functions and activities. The requisite strategic and matavial infarmation is made avatiable to
ensuretrarsparent decisinn msaking process by the Bosrd,

Numbaer of Board Mestings

During the financial vear 2016-11, the Board of Direclirs of the Company met nine Baws on 1252618, 1552613,
2162010, 14.B.20040, 1252010, 15.11.2000, 141,205, 1822081 233,201

Information ralating o Divectors
The composition of the Bosrd of Directors and refgted information s on 3ist March, 2611 s as follows 2

Name of the Diractors & Executve; Non [Ho of Board| Attendance at |Direcknship in other] Mo of Board
Exzcutive/ Meeting | the last AGM on Companies Committeay
Deasignatian Independent | Attended ;| 25.08.2006 Incorporated of which
in Xndia Member
or/Chairman
Shri Pramod Aganval
Chisirman & Managing Freciutive G Prasent B 2
Hirector
Syt &run Gosl
Exscutive Director Exgutive & Frosent i 2
Shri Arnar Mittal
(Director} Hon Execitive 4 Absent 5 °
$hri Prabhat Agarwol
{Director) Nen Executive 4 Absent Nil 3
Shri H, 5, Bhim Rao ‘
(Director) Nors Executive 4 Absent il 2
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RAMA PAPER MILLS LIMITED

wone of the Diveclirs on the Boarg holds the office of Uirectar in more than 15 Companies,
Mm?atmn provided o the Board
frmuat opersting plans, budgets and any ugedate thereof,
Capital budgets and any untisle thereof,
Mimdes of the meetings of the Committees of the Board,
Neon-comnpliance of any regiztory/@atutory nalure of isting reguirements and sharehnider services such as
nor-payment of dividend, delay i share transfer, eic

Detals of Divectors being #ppointed [/ re- appointed

Shiri H.S. Bhimraa, Director, retires by rotation at the ensuing Anruat General Mesting and being gligible, offers himsslf for
the re-appoirdmest. He 8 associated with the Compaty since 2006, big Directarshin and membership in other Public Umited
Companies and/or its Corwrittaes ara reported & be NIL

Cuode of Conduct
RPML. Boerg has adopted a Code of Condudh for members of the Board and senior management. The Code lays down, in
detail, the standard of conduching business, ity ethics srd corporate governanea,

LOMMITTEES OF 8GARD

A, AUDIT COMMITTEE
The Auglt Committee of the Board was first constituted in the year 2081 with Shri Pramod Agarwal as the Chairman,
The terms of reference of the Augit Commitiee are a8 per the guidelines sat out in the listing sgreement with the Stk
Exchange that ey giia include the overview of the compaerds financial reporting proness, review of the guarterly and
anrual finardal staterents, review of adeguany of intemal condro! system, review of #w financial and risk masagement
solicies and review of sigrifivant findings s adequacy of internat function ete, During the inanciaf year 201511, the
Audlt Commities met four ves on 15.5.2010, 14.08.2011, 15 113010 ardd 14.07.2011.

Composition ang Attendance
The Audit Comwritiee consists of three Dirsctors of whom therg 5 one Managing Director angd two Independent Directors,
Burng the veor ended 3ist March, 2011, four mesting of Audit Compnittes ware held,

The atterslance of each member of the fomrmittee at #s meeting held is as under

S, No. Name of Member Ne of Meating Attended
i Shri Pramod Agarwal 4
Z +1 Shyirl S Bhitneso 4
3 Shri Prabhat Agarwal 4
8. REMUNERATION COMMITTEE

The Remwmesstion Comnities congists of theee Directors inchiding two ngdependent Directors.
During the year ervled March 3ist, 2011, there has been no Meeting of Remuneration Committee.

KEnNo. Hame of Member No of Meeting ARtended
T i Aron Goel A
2 Shei Prabhal Agarwal NA
3 She H. 5, Bhimrao NA

C. INVESTOR GRIEVANCE COMMITTEE

The mambers of the oammittes are Shri Pramad Agarwal, Stwi Arun Goel, Shri Prabhiat Agarwal and Shrt Pankat Misa,
Drsring the year endedd March 31, 2011, Four maeting of [nvestor Grivwsice Commities were hold, The altenance of

each member of the comimiftes st the Investors Grigvancs Committes mesting held is as under:

L 5.No, Name of Momber atin
i Shri Pramod Agarwal 4
2 Shri- Arun Gosl 3
3 Sty Prabhat Aganwst F
4 Shri Pargkai Misra 4

Campliance Dfficer

Mr. Parkai Migea Is the Compliance Officar of the Comnany,
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