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| ;'24TH..ANNUA.L‘:REP_OR'T‘2008-2009 ‘

N OTICE

NOTICE is hereby glven that the Twenty Fourth Annual General Meetlng of the Members of the Company
will be held on Monday the 30th day of November, 2009 at 10.00 a.m.- at M.C. Ghia Hall, Bhogilal -
Hargovindas Burldmg, 18720, Karkhushru Dubhash Marg, Mumbar 400 001 to transact the followrng
busmess -

1.

~ Toreceive, consider and adopt the Profit & Loss Account for the period ended 30" J une 2009 and,

the Balance Sheet as on that date together with the Reports of the Directors and Auditors thereon.

2. 'To appoint a Drrector in place of Mr. C. R. Malavrya who retires by rotation and being eligible,
offers himself for re-appointment. :
. 3. To appoint Auditors. to. hold office from the conclusion of thrs Annual Ge neral Meeting until the
_conc]u51on of the next Annual General Meetlnc and to fix their remuneratron
SPECIAL BUSINESS : , ‘ N .
4. To consider and if thought fit, to pass, wrth or without modrfrcatlon the tollowmg Tesolution as a
Special Resolution : . -
. RESOLVED THAT Mr. H. D. Ramsinghani be and he is hereby appomted as a Director of the .
- Company whose office shall be liable to determination by retirement of Directors by rotation,”
5. . To consrder and if thought fit, to pass with or without modrflcatron the 1o]low1ng resolution.asa .- -

Specml Resolution :

“RESOLVED THAT subject to the provisions of Sections 16(1) 94 and other applrcable provisions,
if any, of the Companies Act,1956 and in terms of the Articles of Association of the Company and
subject to such approvals, consents and sanctions as may be required 1,10,00,000 (One crore Ten .
lacs) Preference Shares of Rs 10/- each forming part of the existing un issued Authorised Share
Capital of the Company be and are hereby reclassified into 1,10,00,000. (One crore Ten Lacs) Equity
Shares of Rs 10/- each and on such reclassification the Authorised Share Capital of the Company be
and is hereby reclassified as Rs. 41,00,00,000/- (Rupees Forty one Crore Only) divided into
3,10,00,000 (Three Crore Ten Lacs) Equrty Shares.of Rs. 10/- each and 1,00,00,000- Preference
Shares of Rs 10/- each.” )

FURTHER RESOLVED THAT consequent upon reclassiﬁcation as above the Authonsed Share,
Capital of the Company shall stand altered and accordingly thé Memorandum of Association of the

Company be and is hereby altered by deleting there from the existing Clause V and substituting in - -
its place and stead the following as new Clause V-:

V. . The Authorised Share Capital of the Company is Rs 41,00,00, 000/- (Rupees Forty one Crore

Only) divided into 3,10,00,000 (Three Crore Ten Lacs ) Equity-Shares of Rs 10/- (Rupees Ten

Only) each and 1,00,00,000 Preference Shares of Rs 10/- each with the rights, privileges and - -

conditions attaching thereto as may be provided by the Articles of Association of the Company
for thé time being; with power to increase and reduce the Capital of the Company and to '
divide and/or subdivide the shares in the capital for the time being into séveral classes and to

_ attach thereto respectively, such preferential, guaranteed, quahfled or special rights, privileges
-and conditions as may be determined by or in accordance with the Articles of Association of
the Company and to vary, modify, amalgamate or abrogate any such rights, prrvrleges or
conditions in such manner as may for the time being be provided by the Articles of Association
of the Company but subject always to the provisions of the Compames Act, 1956 (1 of 1956)
including amendments thereto from trme to tlme
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“FURTHER RESOLVED THAT the ‘Board of Directors of the Company be and is hereby
authorlsed to do all such acts, deeds, matters and things as may be necessary. and expedient for
g1vmg effect to the above resolution.” ‘
To consider and if thought fit, to pass, with or without- modmcatron the followmg resolutlon asa,
Special Resolution :

" “RESOLVED THAT pursuant to the prov1s1ons~of Section 31 and other apphcable provisions of the ‘
Compames Act, 1956, the Articles of Association of the Company be -and is hereby altered by

deleting there from the existing Article 2 and Substltutmc inits place and steadthe followmg as new
Artlcle 2.: ‘

2. The Authorlsed Share Capltal of the Company is Rs. 41 ;00,00 000/— (Rupees Forty one Crore
Only) divided into 3,10,00,000 (Three Crore ten Lacs) Equity shares of Rs. 10/- (Rupees Ten only)
each and 1 ,00,00,000° Preference Shares of Rs 10/- each

' NOTES

I

The Explanatory Statement pursuant to the provrslons of section 173 of the Compames Act 1956 in
respect of Special Business specified in the Notice is annexed hereto. , :

A MEMBER ENTITLED TO ATTEND AND VOTE AT THE MEETING IS.ENTITLED TO
. APPOINT ONE OR MORE PROXIES TO ATTEND AND VOTE INSTEAD OF HIMSELF AND

THE PROXY NEED NOT BE A MEMBER OF THE COMPANY. THE INSTRUMENT

'APPOINTING A PROXY SHOULD HOWEVER BE DEPOSITED AT THE REGISTERED
" OFFICE OF THE COMPANY DULY COMPLETED NOT- LESS THAN FORTYEIGHT HOURS

BEFORE THE COMMENCEMENT OF THE MEETING. , .
The Register of Members and the Share Transfer Books -of the Company will remain closed from

" Monday the 23rd day of November 2009 to Monday the 30th. day of November 2009 (both days

inclusive).”

Information requrred to be: fumlshed as per the Llstmg Agreement about Dlrector proposed to be

reappomted at the forthcoming Annual General Meeting is annexed hereto. ~ -

Members desirous of seekmg any information concerning the Accounts are requested to address -
their queries in writing to the Managing Direcior at least seven days before the date of the Meeting -

- 50 that the requested information can be made available at the time of the Meeting. -
'Members are requested to bring their copies of the_Annual Report to the Meetmg since copies of the

Annual Report will'not be distributed at the Meeting. -

By Order of the Board
For RAMA PHOSPHATES LIMITED

a~

Place : Mumbai - o o -:' J. K. PARAKH
Date

: September 30, 2009 - o . COMPANY SECRETARY.
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EXPLANATORY STATEMENT PURSUANT TO SECTION 173 :OF THE.

COMPANIES ACT, 1956 WITH REFERENCE TO THE SPECIAL BUSINESS
SPECIFIED IN THE NOTICE CONVENING THE TWENTY F OURTH ANNUAL
GENERAL MEETING OF THE COMPANY )

ITEM NO. 4

Mr. H. D. Ramsmgham was appornted as an Addltlonal Director by the Board of D1rectors at their meetmg .

held on October 31, 2008 pursuant to the Provisions of Section 260 of the Companres Act, 1956.
Mr. H.-D. Ramsinghani will hold office of Additional Director up to the date of the forthcoming Annual

General Meeting. The Company has received a Notice from a Member pursuant to the prov1s10ns~.

of Section 257 of the Companies Act, 1956 srgmfymg the intention to propose the name . of

- Mr. H.D. Ramsmgham asa Drrector of the Company Mr H. D Ramsmgham has ﬁled hlS consent to act

asa Dlrector :

Except M. H.D. Ramsmgham and Mr D. J. Ramsin; ghanl who is related to Mr. H. D. Ramsmgham none
of the Directors’ are in any way concerned or 1nterested in the Resolution. :

ITEM NO. 5 and 6

- The Resolutlons vide Item Nos. 5 and 6 relate to changes in the Authorlsed Share Caprtal of the Company
by way of eclassification of the existing un issued Preference share Capital into’ Equity share Capital

with a view to accommodate fresh issue of Equity Shares, as and when required, and the consequential

amendments 10 the. Cap1ta1 Clause (Clause V). of the Memorandum of Assocmtron and relevant artlcle
(Article 2) of the Artrcles of Assocratlon of the Company

A copy of the Memorandum and Artlcles of Association together with the proposed changes is open for

inspection of the Members at the. Regrstered Office of th¢ Company on-all workmg days except Saturdays,
-Sundays and Public Hohdays between 10.00-a.m and 1.00.p.m

2

" None of the Directors are in. any way concerned or’ lnterested in'the sa1d Resolutlons

By Order of the Board

For RAMA PH OSPHATES LIMITED '

‘Place : Mumbai .. ' JUK.PARAKH

Date :September 30,2009 - S COMPANY SECRETARY
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. INFORMATION PURSUANT TO CLAUSE 49(VI) OF THE LISTING'
 AGREEMENT |

" As required under the Listing Agreement the partlculars of Director who is proposed to be reappomted at
- the for[hcommg Annual General Meetmg are given below :

, Mr. C. R. Malaviya retires by rotatlon at the forthcommg Annual General Meetmg and 1s ehcnble for
reappomtment : :

“Mr: Malav1ya has been Dlrector of the Company smce November 2001

Mr Malavrya is an eminent technologlst and has a rich and varied expenence in the field of chemlcals and
fertilizers spanning over 42 years. He is a des1gn and process_consultant for. various compames and has -
’commlssxoned several -SSP and Sulphuric Acid prolects for various companles Mr. Malav1ya is also a
‘Dlrector and Chairman of the Audlt Committee of Rama Industrles L1m1ted -
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'DIRECTORS’ REPORT o : .
Your D1rectors present the Twenty Fourth Annual Report together w1th Audited Accounts for the penod

' ended June 30,2009. <. .. o
ce o o o o R (Rs. in lacs)-
FINANCIAL RE_SULTS- - . " PERIODENDED ' YEAR ENDED
o : : : Co 30/06/2009 7' ) A3]/03/2008
. . o : - (15months) - - - (12 months) -
Sales & Other Income S s 4820429 2672588
- Profit before financial charges & Deprecmtron L ~ S - 1-,8_70i35 , L 1184.62
- Less: Frnancral Charges R L - . ) L 856.21 11838
' Profit before Depreciation - L ‘ T 101414 -1066.24.
‘Less : Depreciation -~ .. - UL - 58618 - . 517.23
‘Net Profit fof the perrod . T - P 42766 o 549.01
Prior year Ad)ustment (Net) L S ‘l : .2(”);814‘? . _(3"6:60)' -
.-,Walver of interest.as_per modlfred CDR Package R ] R 5533.73
‘ Capltal surplus arised on waiver of prrncrpal habrhtres‘ L L .‘ Lo ‘: T
by Banks.and Institutions ~ - . e : - . L1063 - . — '
. Capital surplus arrsed on warver of rlght to redeem U , T : = . .
‘Preferénce capital - ] e JLEERE L 940 00 1 I -
.Frrnge Benefrt Tax i S, | : - _- - (18 28) : 'A 4 (13'3:1) _
. Profit/(Loss) after adjustments o . 248112 - 603284
Transfer to Capital Reserve o E - AR (2,050.63) .- o —
- Transfer to Capital Redemptron Reserve - —f C 60000 T
' Proﬁt/Loss for the perlod o TR . "-3‘70._49 o © 6032.84 -
Proflt & Loss balanee brought forward from the prevrous year _ (5,599.19) B i (11632.03)
Balance camed to Balance Sheet o L (522870) 1 +(5599.19)
. CHANGE OF ACCOUNTING YEAR ; T 7 s
The Accounting Year of the Company was from 1% day of Apnl 2008 to 315‘ March 2009 The Board
- of Directors of the Company has decidéd-to extend the perrod by 3 more months and accordingly the ,
Current Accountrng perlod is for 15 month(, commencrng from 1 Aprrl 2008 to 30“‘ June 2009.
o RESERVE AND DIVIDEND

Y

~ Inview of accumulated losses your Dlrectors regret therr 1nab1hty to rccommend any. d1v1dend for
- the perrod under review. - o

) :Dunng the perrod ander rev1ew the ccompany has created caprtal reserve of Rs 2050 63 Lacs being
. cap1tal surplus arlsmg out of waiver of principal liability of debenture, preference caprtal and prmcrpal
“portion of workrng caprtal loans on; -account of settlement approval from banks and 1nst1tut10ns .

" During the perrod under review, the company has transferred Rs. 60. 00 lacs to capltal redemptron

reserve due to redempnon of preference caprtal . }
’ ’ '7
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A RFVIEW OF OPERATIONS '
The company is engaged in manufacture of. fert1hzer namely, Single Super Phosphate (SSP) and
" Soya oil. During the period, Government of India has announced.new concession policy for SSP
fertilizer with effect from 1% May 2008. In this policy government has decided to revise amount of -
~ concession Per Ton on SSP.on monthly basis after taking due consideratiori of escalatlon de escalation
in the prices ‘of major raw materials i.e. rock phosphate. and sulphur: The period has also witnessed ..
sky rocketmg prices of rock phosphate and sulphur. In spite of extraordinary ﬂuctuatlons in the
“prices, the company has been able to increase capacity utilization: The capacity utilization during
the period was 58.79%, which is one of the best in the industry as compared to 46.32% in the

' ~previous year. Thus, the company during the period of operation has achieved the highest production

in terms of single entity company. The increase in capac1ty utilization: was mainly due to availability .
~ .of imported rock phosphate in adequate quantlty and better management -of Workmg cap1ta1 and -
_favorable Government policies. -

The Company also decided to concentrate on other products like mlxed fertrdhzers - N PK of various
~ grades, Sulphuric acid, Oleum ‘etc. The combined results of the act1v1t1es undertaken ult1mate1y
" ‘helped the Company in 1mprov1ng the bottom line. :

Soyabean season has started with the global turmoil and economic recession Wthh has resulted into
disparity of soya business. Therefore, the company has taken cautious view in soya business so as to
. ‘protect major losses. Durmg the period, the Oil Division crushed 34805 MT Soya seed.as compmed
* to 70136 MT.in previous year. : : :

In splte of above odds beyond the control of the company, the company has achleved 51gn1flcant
* turnover of Rs 442 Crores during the pCI‘lOd S S ST

Durmg the year the company has 1mplemented Corporate Debt Restructuring- package approved by
CDR - Empowered Group which envisaged infusion of promoter contribution and. servicing-of
-interest at concess1onal rate w1th effect from 1% ApI‘ll 2008 waiver of interest and other reliefs based’
~ on sustainable debt capacity of the ‘Company. This has substantlally reduced interest burden on the
company and helped in 1mprov1ng)1t{ performance i

During the per10d under review, the. company has entered into settlement w1th some of the secured
lenders. : »

- Your Directors are hopeful that"all round efforts made by the .‘Cor‘npany in achiev'mg production. :

" - efficiency, improving brand image and thriving for higher capacity utilization, will help the Company

to stay afloat in' competitive market. Various rellefs and concessmns approved by CDR EG will
further strengthen Company 5 pos1t10n - : :

.. FUTURE PROSPECTS -

The Management is hopeful to achieve optimum productlon in the ensuing “Rabr” season. The
company. would bein a position to maintain leadership in its area of operation, i.e. M.P. Rajasthan ‘
Maharashtra for Single Super Phosphate femhzer The demand for mixed fertilizer is alsoi incredsing
in the country-and that company 1 is fully equlpped to encash this opportumty Asa long term strategy
} keeplng this trend i in mlnd the Company has mcreased its pI‘OdUCtIOH capacity for Granulated fertilizers
- at its Indore plant The company is also mtroducmg Boronated Smgle Super Phosphate which is'a’
value added product 1n the M P. market durmg th1s “Rab1 season and thus 1mprove its margm
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SANCTION OF SCHEME BY BIFR

4 The f1nanc1al accounts have been prepared ona gomg concem basrs

24TH ANNUAL RE—PDRT 2008 2009

Cultivation of Soyaseed is margmally 1ncreased in M.P. and Maharashlra and that it’ is forecasted :
that quality seeds would be available in adequate quantity. The Manage ment hopes to encash this

'opportumty by crushmg opt1mum quantity of Soyaseed in our plant.: el .

~ Youf Directors afe glad to 1nf0rm you that for the first timé, Govt. of India has dec1ded to move SSP

Fertilizer to de- controlled regire w.e. f. 1= Oct. 2009 ‘As such, the SSP companres are free to-fix

*“their own MRP and 51multaneously Govt has announced Fixed subsrdy of Rs. 2000/--pmt. This- .

deciston is welcome move on the part of Govt. of India and it is hoped- that it will beneﬁt the
company in better reahzatlon and 1mprovement in capac1ty ut111zat1on ‘

With better f1nanc1al management within the ex1st1ng available limits and also reductlon in overall '

. debts, the Management 1s hopeful to improve its operatlons and ach1eve better results in comlng

years

Your Directors are glad to put on record that the Debt Rehab111tat1on Scheme (DRS) submltted by_
the Operating Agency has been approved bv Hori.” BIFR vide their Ordér dated 6™ August, 2009
confirming the reliefs and concessions granted by CDR - EG. In addition to thé:same, reliefs and
concessions sought from various State Governments and other agenc1es has been 1ncorporated in

.the scheme with cut—off date of I Apnl 2008

CORPORATE\ DEBT RESTRUCTURIN(J (CDR)
In line with the CDR package approved by CDR —EG, the promoter has comphed with the pnme'

requirement of infusion of promoter s contrlbut1on With the implementation of th1s package; the
~ company is servicing of interest at coricéssional rate with-effect from 1% April 2008 waiver of interest

and other reliefs based on- sustainable debt capacity of the Company- as per the schedule. This has
substantially reduced: 1nterest burden on the company and helped in 1mprovmg its performance

,‘_CORPORATE GOVERNANCE : :
‘A Report on Corporate Governance along w1th the Audrtor S Certrﬁcate regardmg Comphance of .
" - the conditions of Corporate Governance-as also a’ Management D1scuss1on and’ Analysis Report _

pursuant to clause 49 of the L1st1ng Agreeme nt are annexed hereto

DIRECTORS RESPONSIBILITY STATEMENT

.Pursuant.to Section 217(2AA) of the Compames Act, 1956 the Dlrectors conﬁrm that

"1+ In the preparatlon of the annual accounts the apphcable accountmg standards have been ‘

followed;

2. " Appropriate pohc1es have been selected and apphed cons1stently and have made ]udgements,

and estimates that are reasonable and prudent so as to give.a true and fair view of the state of
~ - affaifs.of.the Company as at June 30, 2009 and of the Proﬁt of-the Company for the penod
- ended June 30, 2009;.

3. Proper and sufﬁcrent care has been taken for the maintenance of adequate accountmg records -
in accordance with the provisions of the Compames Act, 1956 for safeguarding the assets of
~ the Company and for prevennng and detectmg fraud and other 1rregular1t1es and : -
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AUDIT COMMITTEE

‘In accordance with the prov1s1ons of Sectron 202A of the Compames Act, 1956 and Clause 49 of the

L1st1ng Agreement, the Company has constituted an ‘Audit Committee compr1s1ng of the fol]owmg
Directors  viz. Mr. C R Malaviya (Chairman), Mr. Yashpal Gupta, Mr. Deonath Singh,

' Mr H.D. Ramsmgham and K Raghuraman Special Diréctor appointed by Hon.’ BIFR Audit

- Commlttee acts.in: accordance with the terrns of reference spec1f1ed from tlme to time by the: Board

10.

11,

12,

, PERSONNEL

SAFETY ENVIRONMENTAL CONTROL & PROTECTION
The Company has taken all the necessary steps for safety and envrronmental control & protectron at
its plants at Indore Udalpur and Pune RV

-

DISCLOSURE OF PARTICULARS

- Information as required under the Compames (D1sclosure of Pamculars in the Report of the Board

of Directors) Rules, 1988 relatmg to:the conservation of energy, technology absorption, forelgn

’ exchange earmng and outgo 1s annexed hereto and forms a part of this- Report

g

.- There were no employees who were employed durmg the year under review or part thereof and who

were in receipt of remuneration in.excess of the limits specified under Section 217(2A) of the -

- Companies Act 1956 read with Compames (Partlculars of Employees) Rules, 1975 as-amended to -

13

date

DIRECTORS . . ‘ o |

- During the penod under review, Bank of Ind1a has Wlthdrawn the nommatlon of Mr. R C Khurana
. from the Board of Directors and nominated Mr. A P Mohanty w.e.f. 17% July, 2009. The: Board
- places on record its sincere’ appreciation of. the Valuable contrlbutron made by Mr. R C Khurana

during his assocrat10n with the company.

_ Dunng the period under review, UTI has wrthdrawn its nominge dlrector Mr Luke Fernandez w. e.f.

18 June, 2009 “The. Board places on. record its’ sincere apprecratlon of the valuable contnbutron'

- ~ made by’ Mr Luke Fernandez during his association with the’ company

During the period under review, Mr. H. D. Ramsmgham has been appomted asan Addltronal Drrector
of the company w.e.f. 31* Oct. 2008 and hold office upto.the date of the forthcommg Annual General
Meeting. The Company. has received Notice pursuant to the provisions of Section 257 of the

. Companies Act, 1956 from a member of the Company signifying the mtentlon to propose the name

_ of Mr. H D Ramsinghani. as Director of the Company

_',_._‘Mr K Raghuraman. was nommated as Specral Director appornted by Hon BIF'R'_ ‘
w.ef. ion August 2009. ’ oo

14,

Shr1 CR Malavrya retires from the Board of Drrectors by rotat1on and 1S eh grble for re- appomtment )

-AUDITORS REPORT : : o
“Your Directors refer to the observatrons made by the Audrtors in thelr Report and wrsh to state as .

follows:

The Company has mformed all the partres concemed to confirm the balances and the company is
'hopeful of gettmg the same. In respect of ascertamment of dues. w1th micro small and medrum
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