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Global Sales-2005:
Sales in Key Markets:

® CANADA

GUATEMALA

Global Sales of
Top 10 Molecules

Molecule {US 3 Mn)
Co-amoxiclav 826
Amoxicillin 65.2
Ciprofloxacin 435
Cephalexin M9
Simvastatin 40.4
Isotretinoin 36.8
Cefaclor 25.3
Clarithromycin 25.0
Cefpodoxime Proxetil 229

Ketorolac Tromethamine 22.1
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From total qué;if}”r""to total integration, From an Indian multinational to a global corporaté.

And from generic proclucts, to a series of differen

At Ranbaxy, the ability to foresee and consequently capitahze on change, has enabled us to

constantly expand the sphere of leadership. The year gone by has been a time of strategic
consolidation and preparation for manifold growth and transformation, through scientific
breakthroughs and strategic acquisitions & alliances. As the global pharmaceutical industry

#gears up to accelerate once again, Ranbaxy, with its thrust on end-to-end integration, is better

e
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Chairman's I\/Iessage

Dear Sharcholders,

During 2003, the glohal generies
pharmaceutical indusoy underwent
dynamic changes in the business
environment. O (e one hand, e
developed markets ted by dhie US were
subjected o severe price erosion, while on
the other hand, emerging markets
witnessed  further inerease in generic
penctration, providing newer
vpporiunitics (0 companies such  as
Ranbaxy. The industey expericnced
consolidation wmongst key  generic
plavers, a trend which is expecied to gain
momentum iy the fagare,

Performance

The Company’s glohal performance
during the year, was impacted primarly
by the adverse pricing pressures in ourkey
market, the US. However, despite this, we
gained in market shace lor our products in
the US, reflectng our commitment
fortity  our existing presence in this
market.

[uis importancio note that the Company’s

ibrary Services - www.sansco.net

New dimensions
of generic

leadership

“In order to pursue its global vision
and to achieve size and scale of
operations, it is imperative for the
Company to expand its global
tootprint.”

Tejendra Khanna. (fairma

perlortanee in other global markets,
such as BRICS (Brazil, Russia, India,
Clhina. South Alnca) and Asia, has been
buovant, This has helped the Company
maintain its glabal sales ar the same level
as lastvenr, at US $ 1178 Mo T would like
o menon here, that globally, the cudook
tor 2006 is promising for generes in
general, as a greater number of branded
products lose patent protection and tace
genericization.

2005,
demonstrated its commitnent o bring

During the Companv
value to its sharcholders by implementing
several projects companv-wide, which are
expected o yield resulis in the coming
vears. [n his regard. the Gompany’s foray
into new markets, such ax Canada & aly,
and the imerease of its stake in ity Japaoese
Jomt Venture frorm % w0 300%, will help
improve the Company’s performance in
the long wrm. Several benelicial projects,
related to capacity augmentation,
modermizaton and automadon, at s
manulacturing locations o bndia and

overseas, have also beaimplemented.

4

Research & Development

A major recognition of  Raobaxy’s
conutbution w the world of science was
the inauguration of its new Research &
Development Genter by the Hon'ble
President ol lodia, D AL P [ Abdul
Kalam. During his aderess, the President
appreciated  the progress made by
Ranbaxy and recognized the value
brought by its tescarch community w the
world ol science. He expressed his desire
to see Ranbaxy as the first Indian
Company 1o launch its owen molecule in
the global pharma space. He also
expressed his confidence in Ranbaxy's
ability as o pharma leader to bring glory
o the nation, by placing Incdia as a
shining star on the global lirmarment.

O commitment o fight the diseases of
the developing world, i reflecred thirough
the progress onr scientists have made on
our atti-malartal molecule, RBx 11160,
which s being developed jointly with
Medicines for Malavia Ventare (MM,
Geneva, Daring the year, this molecule
successivlly completed Proof of Concept
Phase T i studies and the activities [or
Phisse 11 ihy stuclios are underway, with
India, Afnica
scheduled to commence by mid-2006.

trials in Thailand  and

Scaling up Operations

The Gompany accelerated its inernal
initatives on cost oplimization,
productivity enhancement, and also built
a robust and secure work environment,
that will lead to the sound management of
the Company’s information assets. Going
forward, achieving improved productivity
and cost efficiency in all departments will
be the priorities of the Management. The
Company has also realigned and
strengthencd its business units, and is
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actvely  pursuing  various options o
augment its global operations. The
Company has also decided o pursue a
more active policy of  forging both
business and research alliances, so that
tisks and rewards can be shared. In-
licensing, co-marketing, as well as
research  collaborations in New Drug
Discovery Research (NDIDR], are some
of the arcas which are being pursued
actively.

During the year the Company divested its
Alfied Businesses, namely Animal
Healthcare, Diagnostics and TFine
Chemicals.

Overall, the Company stays commitied 1o
move up the pharma value chain, in order
to pursue its vision of heing amongst the
Top 5 global generic plavers, with a

wrnoverof US$5Bn by 2012,

In arder to pursue its global vision and w
achieve size and scale of operations, 1t s
mperative for the Company o expand its
global (ootprint. To facilitate this action, a
decision has been taken (o evaluae
opportunities {or further acquisition of
pharmaccuncal assets, which, i addition
w building size and scale, can expand the
Company's therapeutic width by entering
inte new segments which are novalready a
part of e Comppruny's portfolio. This will
also strengthen the existing therapeutic
areas, In order 1o seek statutory approvals
o be able o mobilize funds required for
linancing such acquisitions, an
Extraordinary General Meeting of
sharcholders (LGM) was held on October
21, 2003, in Mohali. During this mecting,
a serics of concomitant resolutions were
passed by the sharcholders preseut, to
allow the Company (0 raise up to
US % 1.5 Bu through a suiable mix of
equity and debt, as may be decided by the
Board from dme-to-time,

Global Best Practices

With the Company acquiring high global
visibility, the Directors have mandated the
Operating Management to see that
business and work processes in all
departments of actvity, match 1he
standards of global best practices in 1he
relevant areas. The Vice President,
Strategy Planning & Developruent, Vice
President, Global Internal Audit, and the
President & CFO, have been asked to pool
their efforts and work convergently

this
The
Independent

towards

The
Company's

| performance
in global

| markets such
as BRICS

! (Brazil,
fRussia, India,
China, South
Africa) and
Asia has
been buoyant

ahjecrive,

Directors ol the
Company have been
working  diligently
through  Corporate
Governance
Conmmittees, viz.,
Compensation
Audit
Committee, Science
Share
Transfer and
Shareholders’
Grievances

Commitee,

Clommitcee,

Committee, to
serutinize  policies

and

mooted

proposals
by rthe
Operating
Management, as well as provide
independent inputs (o strengthen the
Company's “road-worthiness’ on a lomg-

term hasis,
Succession Planning

At the mecting of the Board ol Directors
held in mid-January 2006, as part of a
caretully thought-out succession planning
strategy, it was decided w promote the
CEO & Managimg Direcenr, Dn Brian
Tempest, to the position ol Chicl Mentor
& Executive Yiee Chairman. His place as
Head ol the Executive Team o the
capacity ol CEQ & Managing rector
was assigned 1w Me Malvinder Mohan
Singh, President, Pharmaceudeals, The
Corapany hopes to derive great benelit
(rom the rvich global pharmaceutical
experience of Dr Brian Termpest, as o
proceeds on s journcy  towards
becoming a US § 2 Bn Company by 2007,
anda USH 5 Bn Company by 2012,

People Focus

Ranhaxy's Human Resources arc its most
important assets, It s the people, who by
their robust prolessionalism,  ethical
commitment and devotion w dury, Tuve
heen adding value o the Company in the
years gone by, and continue w de so wirh
zeal and tenacine The Human Resources
Division is making sincere oflorts to create
an cnvironment in which our peaple can
feel motivated and perlorm o their hest
potenual. We continue 1o pursuc
individual truining and carcer planning

3

Going
forward,
achieving
improved
productivity
and cost-
efficiency

in all
departments
will be the
priorities

of the

mahigement

cllores. The elaborate Code ol Conduer
of the Company prepared in 2004, and
progressively rolled out o the
Management cadre as a whole during
2005, has set out clear standards of DOs
and DON"Ts, divected at both, observing
complete ethical integrity and propriety,
and undertaking effective discharge of
assigned duges,

Promising Future

With the vartous initiatives underway and
the new product Jaunches planned for
2006, the Gompany should be able w
record an improved  performance i
2006, capitalizing on the overall, newhe-
CIUTEING ERCTIC OPPportunils.

I sincerely thask all of you lor continuing
10 repose confidence in the Company’s
Directors, as well as in the Operating
Management. Collectively, we will
certaindy do our best o discharge vour
wrust and make Ranbaxy o greater toree ko
reckon with, in the global pharmaceutical

Spaee.

‘\LM

Tejendra Khanna
Chativmen
April 24, 2006
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Focused on
promising
possibilities

“Ranbaxy tollows a balanced
business strategy and continuously
evaluates risk-reward options to
choose a course of action that s in
the best interests of the Company
and its sharcholders.™

Malvinder M, Singh. {.£0 & Wonngng Director

Dear Shareholelers,

As we progress inti 2006, we see a world
of new opporiinites. Based on our suong
fundamentals of innovation,
entreprencurstip  and  aggressive
marketing skills, we are dewrmined o
capitalize upon them and remain
committed 10 enhancing  sharcholder
value, as we actively pursue our strategy
of growth through organic and inorgauic

Mcans,

Our recent acquisition of Terapia. the
largest independent generic company in
Romania, is a step wowards realizing our
aspiration o being wnongst the Top 5
generics companics ol the world, by

2012,

Taday, we are alveady amongstthe 'Top 10
global generics  companies and  have
deiivered a compounded annual growth
rate ol 19%, in revenue erms, in the lase 3
vears, As we move mwe our next phase of
growth, [ teel great optmiso. 1 also ke

on the role of the GEO & MD a

Ranhaxy, with all humili:

[ would like o dhank the Board for giving
me  this opportunity o serve dhe
Company and re-dedicate mysell to the
task of building o wusted and reliable
organizauon that staneds ready 1o investin

the growth ol its people and its business.

Armed wath your sappon and deivea Iy
the passion ol the organizavon and the
commitment of its people, 1 renuain
conlident that we will be adhe lorelrontin
capitalizing upon the generics

opportunity asit unlolds,

[ am sanguine and remain commined o
our revenue targel of US $ 2 Bo lor 2007,
and our aspiration w achieve US$ 5 Boin

revenues by 2012,
Global Generics Industry

The global generics industry is poised o
srrow rapidly in the coming vears, as most

governments  look a0 balancing  their

healthcare costs through e wse ol
generics, While the growdh of the generies
mdustry will be spurred by the ageing
demographic profile of the world, we see
sigmilicant opportunity in the immediate
lunre. due 1o the Trge nomber ol patent

expirics, worldwide,

The generwization ol the developed
nurkes continues o exhibit an upward
trenck Simulaneonsly, the emerging
markets Tinve also heen gaining in
momerdum,. This presents wous new
prospeets in the so far underdeveloped

markets.

The dield undoubtedly is very competinve
and speed o manked s enitdcal. At the
EHIMS lil]l('. T CVREOITIers e |)t'('(mlillg’
more discerning, wd therelore, i robust
future prodoct line comprising
dillerennared products, is necessary o
attain greater market shave, The begal and
regulatory civironment is also hecoming
more complex. Al these Factors are
contribing 1o hie hutldimg up of com

I ESUFCS,

However. our Company is well placed w
capitialize onthe canging scenario due 1o
it mherent strengths, These nclade a
wuly glohal fooprine and the Inchia
advantage. We are conlidem of
leveraging the lead we Tave inerms of
cost ol innovaton and manuiae unng,
oir strong chemisoy skills and  the
nirketing provwess ot we possess, o
deliver superior returns 1o aur

shiareholders

The Year HE5 has been challengimg, Tor
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the entire industry due to lewer patent
expiries. These resulied in a lesser
nuither of new preduct intraductions for
the year. We also saw an increase in the
number of  hig pharma  companics
looking 1o bring in their own authorized
generios, nean aempt weoslow down the

commadinzadon of theirbrands.
Global Operations

During the year, the Company registered
global sales of US $ 1178 Mn, ol which
the US conuibuted 28%6 (USRS § 328 Mo,
Lurope 17% {US § 204 Mo} and the
BRICS (Brazil, Russia, India, China,

Seuth Africar counwes 31% (US § 364
M.

In the US, the world’s fargest pharma
market and also onr largest market, we
strengthened our presence with more
products and an imcreased market share,
We woere able to capture s gencrics market
share of 2.3% AT Dec'05), up from
2.0%0 Tast vear (Y'TD Dec™ 4. Clurrently,
we have over 110 Abbreviated New Prug
Apphications IANDAstin the US, with 59
pending approvals [rom the United States
Foud & Drug Administration (US FDAL
Wi believe, we have the second largest
product pipeline pending with  the
USFDA.

During the year, Ranbaxy also
commenced iy operations in Canada,
the 8ith largest pharma market of the
world, with the introduction of &

products.

In Eurepe, we consolidated our husiness
further during the vear In France, we
extended our product portfolio with the
Launch of 12 new preducts. This led o

100 coverage of the Top 20 molecules,

Qur opcrations in Germany and the
Rest of Europe (ROE] condnued 1w

perform well, registering a growth of

over 20% with sales of US § 31 Mn and
US $ 54 Mn, respectively.

Qur business i the emerging markers
W register o strong
the BRICS
countries, exhibiting a growih of 12% m
US55 364 Mn during the year.

also continued

perlornance, led by

We continued to lorge ahcad m India,
growing laster than the market. while
clocking sales of US % 238 Mo dincluing
the comsumer healihcare bhusiness; and
registering a growth of over 9% This was
an outcome of owr focus on the chronice
discase segment feontributing 19%0 10 the
business: and the Novel Drug Delivery
Svstern Dased  dilfeventinted  products
teontributing 9% 10 the business|, which
also led 10 20 of our brands featuring in
the Top 300 list.

business  mrode]

As o
realignment in 2004, our China

result ol our

operitions performed well, The year saw
the lannch of the first generic injectable
product Imipenem + Cilastatin, The
first omee-a-day [OI formulaion of
Cifroflosacin in e country, was also

introcluced in 2006,

Business i Russia and South Africa
conunued o owperform the respeenve
markets, registering o growth o over
25%, Turther consolidaning  and
swrengthening our presence i these

countries,

Owr operatons in the Rest of the
World.

Pharmacrutical

including (he Active
Ingredients - APLsi
business, continued w perform well, with

wcombined sales ol TS 3282 M, up by

Global sales
during 2005
stood at

1 US %1178 Mn

. The

* Company is
positioned

' amongst the

. Top 10

. generics
companies
globaliy

The focus in
the future

© will be on

- accelerating
the generics
business
and

i anhancing
R&D
productivity

Terapia, the
largest
independent
generics
company in
Romania,
was a major
acquisition
by Ranbaxy

21% cormpared 1o the vear before,

Japan

During the year, our Company
successiully Taanched s Tirst procuct in
the world’s 2ud largest pharn marker,
spearheading our entey imo the Japanese
generie market. Generics conrrently
constitute only 3% ol the overall Japanese
pharma market, representing
considerable Leadroom  for growdy,
Raubaxy s the Birst company [tom india
o meet the most swingent qualiny
standlards of the Japanese regulatory
agencies, This cleady reflects the glohal

¢uality standards practised at Ranbaxy,

We firther consolidated owr presence in
Japan, by inercasing our stake it the Johiu
Venware (JVh Nihon  Pharmacentical
Industry Co. Lid (NP 10 50%. The first
product ol the V. Vogseal (laghtbosel an
ant=diaheue, s already a marke leader
aned s likely 1o garner beaer marke share
i the caming mondhs, We continue o
nuacke filings in Japan to build a healthy

proclinet low e e tire.

Enhancing Manufacturing
Capabilities

During 2005, large investments were

ditccred towards enhancing our

mamitaciring strengths, naddidon o

. Ranbaxy is

! one of the

largest pharma
patent filers in
the developing
world and the
second largest
in the US in
terms of
pending
product
pipeline

j venturing into new

imarkets, investing
for expansion,
consolidating and
I realigning for the
future
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Pushing new frontiers... i1L-R: D Brian W, Tempest. Chef Ventor & Foadive Viee Clanman
wnid Malvinder M. Singh, (.11 & Managing Divector

expansion and modermizatnon of (e
existing facilities, we imvested signiticands
in building subscmtial capacitics lor new
molecues, targeted wdrive growth in key
geographies in the coming years, Today,
our US munufacturing capahiliee is the
Ind largest in terms ol oral soliel dosage

forms manufacturing, atter India

In India, we also buit a dedicated, world-
class, stevtle injectables facility o creale
in-house capabilitics and infrastructure

for new therapeutic arcas.

As we look ahead over the next couple of

years, we are conlident (hin our
ivestmients will come o fruinon, leading

10 a strong product fow inte our markews.

Leveraging Intellectizal
Property and 180-day
Exclusivities

Pursuing the mission ol being a research-
led organization, Ranbaxy has focused on
huilding its Twellectual Property aond has
been ad the forelront in using innovation
to create value, Ranbaxy filed 185 patent
applications in India during 2005,

becomimg one ol the largest pharma

patent itersin che developing world.

Our Company s conlident of the
strength of s scientilic and  legal
rationale and corresponding inelieconad
property siemegies, e has challenged
patents where we are conliddent ol the
merits of the case, We have 19 potential
First 1o File (FTF Pata IV AN, of

wlich only 7 arc under lidganon.

During the vear, Ranhaxy faced firsy
instance decisions on Atorvastating, one
of Hs kev FIF products in the key
countrics ol the U8 and the UKL While
we were successlul in invalidking one of
the two patents under challenge, in the
UK, die US Distrer Count deeided
against us on hoth patenes, We however,
stand by what we helieve are mertoriouns
detenses and bave appealed w the higher
courts m bhoth these countnes. Decisions
by the appeals courts in the UK and the
US are expected around the end o the

YCAr

Ranbaxy follows o balaneed  business
strategy and contnuously evaluates risk-
reward options 10 choose a course ol

acton that = the best interests of the

Companyanditsshaveholders,

O serdemens witly Cophadon Tne - US A
in the Para IV litigation surrounding the
genere version of Provigil (Regtsiered
Trademink of Cephalon Inci. refleces

our balanced Titigation perspective,
Strong Research Focus

Researel has heen the drving [oree fion
Ranhaxy We hive well-defined programs
in the areas ol generivs research as well as
new drug discovery, which continued w

progresswell during the vear

Our overail reseirch endeavours are ahly
supported by s world-class inlrasirueure:
during 20050, Turther ovesiments were

miacke o cithanee our R&D capabilities,

Orur new, stie-ol=the-art Dimg Discovery
Clenter. was augurated I the Hon'hle
President of India. Dr A, B ). Abdul
Kalam e 2005, With ihe addition of this
Clenter, our Company ness has over 1 {0
people dedicared 1o path-breaking

research,

We alsoamvesied inereating new in-howse
capacitios for Bio-equivalence and Bio-
analviical sudies, This move, we believe,
will considerably reduce the overall cos
of imoviaion and will help us fonher
accentite onre India advantage. i ihis

arvik.

Onr Company’s Drug Discovery
progrant s progressing well, with 10
active drug candidates atvarious stages ol
development in i New Chemical Endity
iNCEipipeline,

Our imalaria molecule, RBx 1164, being
developed joindy with Meadicines  lor
Malaria Venwre MMV, Geneva, has
successfully compleied  Phase [T iw
stuclies, and the activities for Phase 10D
studics are enrventy underway, with wials
in Indi, Thaland and Africa, scheduled
o commence by mid-2006,

Our collaborative rescarch program witl
Smithkline (GSK) s
progressing well, with two  drug

Glaxo also

candidates having  progressed  Lowands
meeting the development critena,

On the generies [ront, during the year we
successiully malwained a steady fow of
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