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RASHTRIYA CHEMICALS AND FERTILIZERS LIMITED 
Registered Office, “Priyadarshini”, Eastern Express Highway, Sion, Mumbai 400 022.

NOTICE
THIRTY THIRD ANNUAL GENERAL MEETING

NOTICE is hereby given that the THIRTY THIRD ANNUAL 
GENERAL MEETING OF THE MEMBERS OF RASHTRIYA 
CHEMICALS AND FERTILIZERS LIMITED will be held at Yogi 
Sabhagruh, Behind Swaminarayan Mandir, Dadar (E), Mumbai- 
400 014 on Friday the 23rd day of September, 2011 at 3 PM to 
transact the following business:

ORDINARY BUSINESS :

1. 	 To receive, consider and adopt the Audited Profit & Loss 
Account for the year ended 31st March, 2011 and Balance 
Sheet as at that date together with the Reports of Directors 
and Auditors thereon.

2.	 To declare dividend. 

3.	 To fix remuneration of Auditors.

4.	 To appoint a Director in place of Shri Manoj Priya who retires 
by rotation and being eligible, offers himself for reappointment.

SPECIAL BUSINESS :

5.	 To appoint Shri Sham Lal Goyal, IAS, as Director of the 
Company and to consider and, if thought fit, to pass with or 
without modification, the following resolution as an Ordinary 
Resolution:

“RESOLVED THAT pursuant to Sections 255, 257 and other 
applicable provisions of the Companies Act, 1956, if any,  
Shri Sham Lal Goyal, be and is hereby appointed as Director of the 
Company who shall be liable to retire by rotation”.

� By order of the Board of Directors
Date: 10.05.2011� K. C. Prakash
Place: Mumbai� Company Secretary

Notes : 

1.	 A Member of the Company entitled to attend and vote at the 
Meeting is entitled to appoint a proxy to attend and, on a poll, 
to vote instead of himself and that the said proxy need not be a 
Member of the Company. The instrument appointing the proxy 
shall be deposited at the Registered Office of the Company 
not later than forty-eight hours before the time fixed for holding 
the meeting.

2.	 Register of Members and Share Transfer books will be closed 
from 15.09. 2011 to 23.09. 2011 [both days inclusive].

3. 	 Members are requested to notify immediately any changes 
in their address to the Company or its Transfer Agents:  
M/s. Link Intime India Pvt. Ltd, C-13, Pannalal Silk Mills 
Compound, L.B.S. Marg, Bhandup (W), Mumbai 400 078.

4.	 Any clarifications needed by the members of the 
Company may be addressed to the Company Secretary 
at the Registered Office of the Company or through e-mail: 
investorcommunications@rcfltd.com at least seven days prior 
to the date of Annual General Meeting.

5.	 Pursuant to the provisions of Section 205 A (5) of the 
Companies Act, 1956, dividend which remain unclaimed for 
a period of 7 years will be transferred by the Company to the 
Investor Education and Protection Fund (IEPF) established 
by the Central Government pursuant to Section 205C of the 
Companies Act, 1956.

Members who have not so far encashed the dividend warrant(s) 
are requested to seek issue of duplicate warrant(s) by writing to 
the Company or to the Registrar and Transfer Agents, M/s. Link 
intime India Pvt. Ltd., immediately. Members are requested to note 
that no claims shall lie against the Company or the said Fund, in 
respect of any amounts which were unclaimed and unpaid for a 
period of seven years from the dates that they first became due for 
payment, after the amount is transfered to the said Fund. 

The following Explanatory Statement sets out the material 
facts referred to in Item No. 5 of the Notice convening the 33rd 
Annual General Meeting:

Item No. 5

Shri Sham Lal Goyal, IAS, who has been appointed by President 
of India as additional Director on the Board of the Company w.e.f. 
12.11.2010, pursuant to Section 260 of the Companies Act, 1956 
and Article 81(5) of Articles of Association of the Company, will 
hold the office till the date of 33rd Annual General Meeting.

Notice under Section 257 of the Companies Act, 1956 has been 
received by the Company, from a shareholder signifying his 
intention to propose the candidature of Shri Sham Lal Goyal, IAS 
for the office of Director of the Company. 

Shri Sham Lal Goyal, IAS, was nominated by President of 
India in place of Shri Deepak Singhal, IAS. Shri Goyal is an 
IAS officer and is presently Jt. Secretary (P&P), Department 
of Fertilizers, Ministry of Chemicals and Fertilizers, New Delhi.  
Shri Goyal is Chairman and Managing Director in FACT Limited, 
FCI Limited, HFC Limited and Director in Madras Fertilizers 
Limited. He has varied and rich experience in Government, under 
different positions and has great managerial capabilities.

None of the Directors, other than Shri Sham Lal Goyal, is interested 
in the above Resolution.

By order of the Board of Directors
Date: 10.05.11� K. C. Prakash
Place: Mumbai� Company Secretary
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To the members
Rashtriya Chemicals and Fertilizers Ltd,
Mumbai

The Directors of your Company have pleasure in presenting this 
33rd Annual Report on the working of your Company together with 
the Audited Accounts for the year ended 31st March, 2011.

1.0.0	 FINANCIAL PERFORMANCE:

	 Summary of financial performance :
	�  ` Crore
Particulars 2010-2011 2009-2010
Sales including Subsidy 5574.10 5697.18
Other Income 103.15 129.07
Total Income 5677.25 5826.25
Cost of Sales 5200.51 5386.55
Operational Profit 476.74 439.70
Depreciation 112.62 75.60
Interest (Net) 9.65 19.87
Prior year adjustment 0.22 (0.02)
Profit/(Loss) before tax 354.69 344.21
Provision for Tax (including 
deferred Tax liability/Asset) 109.57 109.34
Net Profit/(loss) 245.12 234.87
Appropriations:
Dividend 60.69 60.69
Tax and Educational cess on 
Dividend

9.84 10.08

Balance Transferred to General 
Reserve

174.59 164.10

1.1.0	 Highlights for the year 2010-2011:

		  Your Company achieved a turnover of 
`5574.10 crore compared to `5697.18 crore 
in the previous year. The turnover is lower by  
` 123.08 crore during the year compared to previous year 
mainly due to lower subsidy received from Government 
of India. The total income from operations was ` 5677.25 
crore as against `5826.25 crore during the previous 
year. Your Company achieved a gross profit of `476.74 
crore as against `439.70 crore. The net Profit before Tax 
at `354.69 crore as against `344.21 crore registered 
an increase of 3.04%. The Net Profit after Tax during 
the current year, is higher at `245.12 crore as against 
`234.87 crore in the previous year registering an increase 
of 4.36% over previous year. The net Interest cost during 
the year has been `9.65 crore compared to `19.87 crore 
during the previous year due to good treasury and foreign 
currency management. Your Company received ‘MOU 
Excellent’ rating for 2009-2010 and is likely to get the 
same for 2010-11 from Ministry of Heavy Industries and 
Public Enterprises.

DIRECTORS’ REPORT

1.2.0	 Dividend:

		  Your Company has lined up a number of capex 
programmes which will entail substantial expenditure 
and, in order to fund these programmes, it is necessary 
to plough back its profits. In view of this, your Directors 
propose to pay dividend at `1.10 per each equity share of 
`10/-, same as that in the previous year. The total out go 
works out to ` 70.53 crore (` 70.77 crore in the previous 
year) including dividend distribution tax and education 
cess.

1.3.0	 Appropriation to General Reserves:

		  Your Company earned a net Profit after Tax of  
` 245.12 crore (` 234.87 crore in the previous year). The 
dividend pay out along with Tax/cess is ` 70.53 crore  
( ` 70.77 crore in the previous year). The balance amount 
of ` 174.59 crore (`164.10 crore in the previous year) is 
transferred to General Reserves.

2.0.0	 MANAGEMENT DISCUSSION AND ANALYSIS:

2.1.0 	 OPERATIONAL RESULTS: 

2.1.1	 PRODUCTION:

2.1.2	 Fertilizers:

		  Your Company produced 27.29 lakh MT of fertilizers 
(21.24 lakh MT of Urea, 4.47 lakh MT of Suphala15:15:15 
and 1.58 lakh MT of Suphala 20:20) during the year as 
against 25.96 lakh MT (20.89 lakh MT of Urea, 4.90 lakh 
MT of Suphala 15:15:15 and 0.17 lakh MT of Suphala 
20:20) produced in the previous year and achieved 
overall installed capacity utilisation of 100.08% as against 
96.23% during the previous year. The capacity utilisation 
of the Urea plants was to the extent of 104.28%. As 
regards complex fertilizers, Suphala [15:15:15] plant 
produced to the extent of 106.43% and Suphala 20:20 
(ANP) produced 58.52% as the plant got stabilised 
in second half of the year. In terms of nutrients, your 
Company produced 10.76 lakh MT of Nitrogen (N), 0.99 
lakh MT of Phosphate (P2O5) and 0.67 lakh MT of Potash 
(K2O) during the year as compared to 10.38 lakh MT of N, 
0.77 lakh MT of P2O5 and 0.74 lakh MT of K2O during the 
previous year.

		  The details of performances of the units are given below:

2.1.2.1 	 Thal Unit:

		  Thal unit produced 17.83 lakh MT of Urea during the year 
compared to 17.82 lakh MT produced in the previous year. 
The unit achieved a capacity utilisation of 104.49% as 
compared to 104.41% during the previous year. The unit 
produced 11.35 lakh MT of Ammonia compared to 11.28 
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lakh MT during previous year. The energy consumption 
per MT of Urea was 6.37 Gcal/ MT (6.30 Gcal MT in the 
previous year). In terms of nutrients in the fertilizers, the 
unit produced 8.20 lakh MT of N during the year, same as 
in previous year.

		  Thal unit of your Company was bestowed with following 
awards during the year: 

		  i.	 Certificate of Merit for Excellence in Energy 
Conservation and Management from Indian Chemical 
Council for 2009.

	 ii.	 “Runner up Award” for “Best Technical Innovation” from 
Fertilizers Association of India for the year 2009-10.

	 iii.	 “Green Tech Environment Excellence Award in Gold 
Category” for the year 2010.

2.1.2.2 	 Trombay Unit:

		  The Trombay Unit produced 3.41 lakh MT of Urea, 4.47 
lakh MT of Suphala 15:15:15 and 1.58 lakh MT of ANP 
during the year under report compared to 3.07 lakh MT of 
Urea, 4.90 lakh MT of Suphala 15:15:15 and 0.17 lakh MT 
of ANP produced during the previous year. 

		  The unit achieved an overall capacity utilization of 92.75% 
compared to 82.14% during the previous year. In terms of 
Nutrient values, the unit produced 2.56 lakh MT of N, 0.99 
lakh MT of P2O5 and 0.67 lakh MT of K2O during the year 
compared to 2.18 lakh MT, 0.77 lakh MT and 0.74 lakh 
MT respectively in the previous year. 

		  The unit was bestowed with the following awards:

	 i.	 Green Tech Environment Excellence Award for 
“Environmental Excellence in Fertilizer Sector” for 
2009-10

	 ii.	 Second best “National Energy Conservation Award” 
in Fertilizer Sector for Energy Conservation.

2.1.3	 Industrial Products:

		  Your Company is one of the prime chemicals 
manufacturers in the country producing several Industrial 
Chemicals at its two units. During the year, your Company 
produced 1.51 lakh MT of various major Industrial 
Chemical products compared to 1.19 lakh MT during the 
previous year. Your Company produces, amongst others, 
Methanol, Methylamines and derivatives, Ammonium 
Nitrate, Sodium Nitrate/Nitrite, Ammonium Bi-Carbonate, 
Formic Acid etc. 

2.2.0 	 MARKETING PERFORMANCE:

2.2.1	 Fertilizer Division:

		  Your Company achieved sales volume of 40.14 lakh 
MT during 2010-11 as compared to 40.73 lakh MT in 

the previous year. Your Company sold 29.86 lakh MT of 
Urea, 4.50 lakh MT of Suphala 15:15:15, 1.52 lakh MT 
of Suphala 20:20 and 4.26 lakh MT of other bought out 
products such as DAP, MOP, etc. compared to 28.62 
lakh MT of Urea, 4.87 lakh MT of Suphala 15:15:15, and 
0.16 lakh MT of Suphala 20:20 and 7.08 lakh MT of other 
bought out products respectively during the previous year. 
The total sale of manufactured fertilizers during 2010-11 
was 27.56 lakh MT as against 25.99 lakh MT in 2009-
10 registering a nominal increase of 6.07%. The total 
sales value, excluding subsidy, of manufactured fertilizers 
during the period 2010-11 was `1503.33 crore compared 
to `1267.71 crore in the previous year.

		  Though, the sale of own manufactured fertilizers was 
higher by 1.58 lakh MT, since the total sale of bought out 
fertilizers during 2010-11 was 12.58 lakh MT as against 
14.74 lakh MT in 2009-10, the total sale during the year 
was marginally lower by 0.59 lakh MT.

 2.2.2	 Industrial Products Division:

		  Despite various constraints due to global recession during 
the second half of the financial year, Industrial Products 
Division achieved turnover of ` 726.25 Crore as against 
the sales turnover of ` 717.28 Crore during the previous 
year. Ammonium Nitrate (Melt), Methanol, Methylamines 
and Conc. Nitric Acid, etc contributed significantly to the 
turnover. 

2.2.3	 Exports :

		  During the year under report, your Company exported 384 
MT of Suphala 15:15:15 worth ̀  0.74 crore as against 1220 
MT of ` 2.58 crore during the previous year. Considering 
the products manufactured by your Company, scope for 
exporting and earning foreign exchange is very limited.

2.2.4 	 FUTURE PLANS OF FERTILIZER MARKETING:

		  Your Company has plans to increase the sales of all 
fertilizers from 40.14 lakh MT in 2010-11 to about 45 
lakh MT in 2011-12. Your Company is tying up with SSP 
Units for manufacturing and marketing 6 lakh MT of SSP 
to increase turnover and profitability. Your Company 
also intends to import and market complex fertilizers, 
water soluble fertilizers, SOP, Aluminium Sulphate, Zinc 
Sulphate and develop customised/fortified fertilizers like 
Boronated Suphala and Zincated urea. 

2.3.0	 The Fertilizer Industry:

		  The Nutrient Based Subsidy (NBS) scheme for 
decontrolled phosphatic and potassic fertilizers has come 
into effect from 1.4.2010 as was informed in the previous 
report. The scheme has been revised w.e.f 1.4.2011. The 
main features of the NBS scheme are as under:
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