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CoOMPILLEY
‘Excellence

Shri S.K. Singhal, Executive Director {Technicall, Textile
Wl Division receiving the National Energy Conservation
M Award, in appreciation of the efforts in energy
conservation in Textile Sector for the year 1999 to
‘Chhindwara Plant and for the years 2000 & 2001 to
Thane Plant of the hands of Shri Suresh Prabhu, Union
Minister for Power,

Shri V.K. Bhartia, President — Textile receiving the “best
export performance” Trophy in the category of “blended
fabrics of synthetic fibre and natural fibres” for the year:
20002001 awarded by "The Synthetic & Rayon Textiles;
Export Promation Council” (SRTEPC) at the hands of Shri:
Kanshiram Rana, Union Minister for Textiles.
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Raymona

| RE:P()RT OF THE DIRECTORS
TO
THE MEMZBER&; L
- Your Directors have pleasure it placmg before you theu 77th  Annual Repm and Accaunts for: the year ended March 31, 2002,
| OPERATIONAL OVERVIEW

The year inretrospect was a tough one for the lndlan Indu@try in geneval and"especxally for the textile sector. Unfortunately, a number
of everits had a dampening cffect on’ the business sentimeénts of the jiridustry; titig from ‘L 1th September, 2001 followed by an attack
. on Jadian Parliziment on 13th December, 2001 and the ‘recet, dwturbanee :
' business of the textile division suffered on this account,. particularly in the USA

During this diffieult peried, the Company todk a

ie State of Gujarat. The expert ns well as domestic: |

~ number of initlatives on cost reduction, 1mpmw,ment in efficiency. and productxvlty, which had ‘a favourabis itapact oo theworking of

the Company.

“The gross turnover was lower by 33.6% at Re.980.74 crores (Rs 1477 ‘°9 cmres)-. The ﬁgures are nol comparable as pre vious years
_Bgures included sales of Cement and Steel divisiohs for a part of the yesr: Profit before tax and emcvptlun.zi ems was substdntld”)
“higher by 361.1% at Rs.112.76 crores (Rs.25.24 crores). Net profit, after pmvmlon Aor prior. year ud]ustmén fretime arnd wealth taxes,
was R 81.13 croves 1Rs.332. 22 crares, which included exceptional items (before: tax) of Rs 33917 eroras

* The Beard considers the overall performance reasonable in-view of di-fficul_t ma;r]e.et tzo_ndlttqns both domestic amd nternational
APPROPRIATIONS

Asi amotmt of Rs.0.80 crores (Rs.2.35 crores) is credited to the Debentimre Redemptior{Reéefve and Ks 40,17 crores (8= 250.27 crovesi
is-credited to the General Reserves. Out of the amount available fﬂr appropnatmn, youi Directors recummend a dividend of 455 1305

on Equity Shares. subject to deduction of tax at source.

PERFORMANCE OF DIVISIONS

Textlle Divisien -

The textile sector faced an extremely diffieult year due Lo a number of unforfunate’ events ‘pversean as well us within the country as
stated earlier. inspite of overall subdued hisiness envivenment, the division ‘aghieved a volume growth of 4.753% in the domestic
market, while the export markets suffereéd seversly with a reduction in volume by 25.89%.

" Files and Tools Division -

The files and tools division has reported marginally vaproved resulis, Tt Lom,amies to be the largest producer of liles in the world and 15
an undisputed leader in the domestic market and exporte more than 50% of its’ output. to over 80 countries. The d division has aequitted
itself creditably 15 a venr when the engineering :ndmh‘, W u-sh'ng undar l‘eceaswn

Denlm Division -

’[_‘he denim division has fared well with increased volumes, larger exports snd better realisations. Operatidn have been profitable and
" poised for bétter performance in the current vear. The division embarked upon capacity expansion from the existing 11 miflion mtrs.
to 16.5 dillion mtrs., which is expected to be cempleted by the first quarier of the currént vear.

FINANCE AND ACCOUNTS

The Company has redecmed the third and final instalinent of R@ 34 pel Debenture 0 re. spect of Y0.63 577 - Series 3 - (8% Seeored
Redeemable Dobentures on January &5, 2002. :

The ebservations made b the Auditors intheir Report has been clarified i 1n bhn reiﬂvam notes form ing part of the Aewounis, Muci; are
self explanstory .

AWARDS

Textile Division received three awards during the year :

ta) - Export Award for the best Export: Performance in the category df‘blenﬁed ‘fabries.of gyathetic fibres & natural filives for the year |

2000:2001 from The Synthetic & Rayor Testilos I“xprnt Prnmotmn Couneil;

€b_} National Energy Conservation Awards by Ministry of Pow er, (xovemment of Tndia - Pirst Prize in recognition of the achievements
in Energy Conservation in the Textile Sector for the year 1999 to (‘hhmdwara Pltml and for the vears 2000 & 2061 Thane
Plant; and

{c} - Imiéges Fashion Award 20061 for the Most "’opma. Fashion dmpmgn of ﬁhe Yeﬂx
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_ vaymi
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.COSTCONTROLMEASURES S L e e i
: Cost control ressures have been mgoroua}y pursued at all the plants resultmg in maJor savmgs in energy and utﬂmes costs

G The strategy adupted is; - curt.aﬂmg and savmg in mnsump’man of all mputs eMmatmn of waste‘ and negotlafsmg the best;,
- commercial ‘terms, , : R : e : : . :

- : In recagmtmn of the achlevameﬁts ln Energy szservatmn, _Guvt. of indla, Mlmstry of Power awarded Flrst Pme to both_
Chhindwara and ‘I’hane P]ant‘; o s g . .

-EMPIA)NT

’ Empioment cost haa gane up-due t.o new wage Sezbtlement for Thane Plant and second t,rzmche of’ mctements under preﬂonsi .
.. year settlenent for Chhmdw&ra. Industnal relat‘.mns were uorx:hal ‘at’all tha t,hree Plants nf the' dwlsmn thhout any dlsmptxon of =
manufacturmg activities. : : : : : :

! -IMPL!LATIONS QF UN]K)N 3UBGET & EXIM FOLIEY

L The imdget pmposal for thu“ yt;ar 2902«2603 has prmaded a token rehef t;o the text:le sectar’ by 1owenng tha exciss duty fmm 16%
40 12%: Certain anomalies like cumpounded le’vy‘ apphcable i:o 1ndependent houses has been abohshed to brmg various’
s -sub—secters of the’ bexhle mdustry on. par s : ; :

However, se,veral other saiut.ory measures are needed tc» ratmnabﬂe and reduce the hzgh ﬁseal buréen on the mdustry Both the' :
- [Jnion Budget and New Exim: Pohcy have failed to. give the requisite thrust to0 the general ecopomy: and partmulariy to thls
- Vindustry, which merits. special’ atbentmn Import dutaes have been reduced to the peak level of 3[)%, whmh is close to the bound
tariff apphcable from year 2005; L . KU R R : . i

"3'-:_'Revzew of Operatwns 3

RE .’I'he outprut of ﬁmshed fabrms reached an al] tmie lugh of 247;:93_138 metres Cap[tal e:{pend]ture mcurred durmg the year- :
it amountpd to Hs.36:96 crores, a part of the thod risation and technology: upgradation programme undertaken at all three units. |
. The new eight ring: frames. which wer mstalled Jalgaon for preducing high quality. worsted yarn for finer caiegory of worsted |

'smtmg were: successfuﬂy mmmlss;_\ne during the end‘ef the{fmancial vear: Stress was laid’ on meruvement of: prodmtmn,
‘quality and ﬂex:blhty in meetmg fast_chan_gmg customer requirements. Automation of certain processing equipment was

undertaken to ensure mnsfsste,ncy m quahty Modémlsatmn pmgramme 15 bemg energetacally pursued to upgrade manufact,unng: :
_&mhnestameetglobalstsmdards R S PO RS SN Lo ) IR I

o nghughts

ipmma REi T T Taeoicez | deso-a

‘Production (Lac Musy 1 v | essse |
Sales (Lac Mtrs} . 'j Bmaaas 23309 3096 | : .
.;ESalea mcludmg Ezport Im:entwes (Rs Crores) ": 7‘1456 : i 72778 ‘: e

:fThe (hvnsmn 16 in ﬂm pmc"
growth demand :
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