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BUILDING THE ROAD
TO FUTURE

An organization that builds itself an passion,
perseverance and performance has the ability to
with stand time.

Over the last four decades, Relaxo has etched a
distinctlve name for Itself, dellvering unwavering
quality, uncompromising value, myrlad cholces and a
sense of pride to Its consumers and stakeholders
allke.

As a new phase unfolds, the company gets
future ready to reach newer summits, standing on
sound performance.
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FROM THE MANAGING
DIRECTOR'S DESK

Oear Stakeholders,

It gives me great pleasure to announce yet another year of healthy
growth, FY18 was a cnial year for us as we re-emphasized on the
growth agenda. We closed the fiscal year with increase in revenue by
19%, EBITOA by 31% and PAT by 34%. In F¥18, your Company has shown
strong growth on the key financial metrics for the year, despite the
uncertain market scenario and increasing competition.

Your Company has contineed its effort to adapt its product portfolio
with evolving consumer needs and trends enabling an impressive
growth in FY18. Structured market research has been the cormerstone of
portfolio strategy - which has helped us to better understand
tustomer's specific needs, Our focus on in-season |@unches with an
optimal product porifolic has enabled us to deliver right product, at
right price, at right time. New products are the key to sustain any
growth story and gur in-house design team has maintained a strong
mew product portfolio over the years. As a resull, sales contribution
from new product launches has grown across all brands - Relaxo, Flite,
Sparx and Bahamas,

Your Company |launched a strategic Initiative to streamline the
distribution netwaork - especially In under-penetrated markets which
have given us substantial Incremental sales. This has laid the
foundation for mext wave of growth for Relaxo,

The implementation of G5T has been one of the major structural tax
reforms in recent times, | am pleased to inform that vour Company was
ready for GET rof-out with Backend preparation before time which
enabled a smooth transition to the new regime, Further, with the
implementation of G5T share of organised playvers is going to Increase
and your Company.is favourably placed in this scenario.

Your Company has achieved the landmark target of opening 300th
exclusive retail owutlet. During the vear, Company has opened B
franchise outlets (FOFQ) in eastern region on experimental basis, The
initial response to this concept is encouraging. A special focus has been



given 1o inventory management at retail stores; resulting in reduced
Carmying cost.

In order to support sustainabke and profitable growth, your Company
took steps towards manufacturing excellence across all production
units. The program aimed at improving produsctivity and optimizing
manufacturing costs with the help of word class concepts like
Maynard Operation Sequence Technique (MOST), yield improvement,
efr. Im all plants with the help of renowned consulting firms. With
these initiatives, we have been successful inoptimizing manufacturing
efficiency and cosis.

Trust in the brand s essential for its growth and we have been investing
heavily to ensure this objective is met, Shahid Kapoor & Shruti Haasan
have been engaged as brand ambassadors for Flite, while Salman Khan
and Akshay Kumar continue to endorse Bahamas and Sparx brands,

respectivehy.

We belleve modem trade and e-commerce wili continue 1o be the
growth engines of the future and we are well piaced to capitalise on it
Your Company has partnered with all major e-commerce companles for
sale of its products to the emerging online consumers.

We value our employees and have been strengthening our bond with
them through various initiatives such as reward E recognition, training
and ESOP plans. During the vear, 3 second phase of ESOP plan was
introduced encompassing more employees in its ambit,

Iwould like to thank all gur stakeholders - customers, business partners,
Board of Directors, bankers and all our employees for thelr valuable
sugport and belief in the Company.

With Best Regards,

Ramesh KumarDua
Managing Diractor



PERFORMANCE
THAT SPEAKS

Over the years Relaxo has grown, building on its strengths and
strengthening its eguity, net worth and value. As performance

glides up, Relaxo continues putting vision to work by boosting its
DNA and adding more brands to its portfolic.

1976

Launched
Relaxn brand

Revenue: T 12 lacs

T

1995

PO, to-set upa

pant in Haryana

rRevenue: T 3,817 lacs
L




2007

Commenced
gxports

Revenue: < 23,593 lacs

2000

Expanded czpacity

In Haryana

Revenue: T 12,424 lacs

e 2012-14

Business Transformation Initiztives

= Signed top-nofch celshnties as brand
ambassadors

= Strengihened Qistributhon and supody
chain manawemert

« | aunched e-commerce platform

» Increased peopke ENgagement

= Maw product developmient & portfolio strateegy

Revenus: T 1,271,461 lacs




BRANDS THAT ARE LOVED

The art of staying relevant lies in the art of being adaptive to changing times. And in tune with this
philosophy, Relaxo has surely and steadily built its brands, with each one of them promising and
delivering on their promise. All of our brands are carefully crafted in sync with the ever-changing,
ever-evolving footwear demands of the nation.

Through the changing times, Relaxo has been able to maintain solidarity with
its consurmar base of Hawaii slippers. Pasitioned at the core of foctweér demand,

RE‘ ‘-‘xo Relzxa Hawallhas reached the length and breadeh of the natlon making it ahousehald
- name that Is synomymous with durability and comfort,

Flite |s an Immensely popular name In the warld of everyday and semi-formal
category of foobwear, Be It Indoor or outdoor, Flite always fulfills your requirement, -—]
Available In multiple designs and vibrant colowrs, 1T 15 a8 value for money brand for

both men and women wha love to take style and comfort in thelr stride,

| —

The youth s not a segment amymore. It s a cluster of radical, fast moving souls. And
now the ever-evolving taste of young India meets a kindred brand. Relax, chill,
holidays, sun, sand and perpetual fun are often the words that make their way
a a mas to your: mind once you ship into 2 paie of Bahamas, And this is something even
the brand ambassador of Bahamas, 'The Bhaljaan of Bolhywood” - Salman Khan
concurs, Bahamas is cofourful, vibrant, stylish and exudes the peppy sentiment of

young India,

To make change @ part of life, one must thrive for it In the footwear categony, 3
thera exists 2 segment that craves for adrenaline rush. To match their energy and
enthusiasm, we present to them - SPARX, a range of sports and casual footwear
which cater to the needs of sportsmen, fitness enthusiasts and other adrenaline
lovers, Which is wiw, just ik its users, it stops 3t nathing. With @ pair of Sparcon,
no chatlenge |5 insurmountable and no adds are tod highe —"




On the young shoulders of students rest the future of our nation. They are the
agents of great change. And they need a pair of shoes that understands them well,
SCHOOLMATE Sthookmate Is thet brand, Schoolmate is 3 rangs of comfortable and turable
A BTEP AHEAD school dmalhrhmnuigtﬂs.mdhﬁdgmdmnﬂhmmﬂng
demants of thase young feet.

Imaging ﬂ':!ﬂng aroursd In a pair of ﬂm: that makes a pmmlnunt ltnqmnm
about your impeccable taste and classy style. Well, we have a word for such

imegination - BOSTON. It is @n exclusive range of shoes for men who stay abreast BO STO N
with the changing times. Crafted to perfaction. BOSTON is best-in-class in its —

soement.To rrn'ﬂ:hymrfuﬂm itls mllul:ln lndrl‘ﬁumn'c styles urul loaks.

just like time, fashion is fleeting. Gently gliding away to make way for new trends.
But Ladles! You need to giide along. So. when comfort is paramount and style can't
be taken for granted, here is 2 name to count an - Mary Jane. it is designed 1o exude
style without putting your tender feet under any stress, Mary Jane |s made of H
best materials that are gentle to your feet and high on comfoet, |

Kids grow 3¢ fast 25 style changes its gears. So here i 2 range for those happy and o
- restiess feet. KIODS F’.cﬂflsam;!nfnnl cobourful footwear that the next-gen kids

! fall In love with, Buy ane for your kid,the foundation of the future, and make him

%

stand oyt of the crowd,

Dan't fall back with changing times. hiﬁtﬂfﬁ.]Uﬂh'ﬂmrﬂf'ﬂf ﬂi!{:rhg{lﬂ:ﬂ

' ipirrufmnlfmfwtit'ﬂﬁlpi[rnfEisJih.HluhurTnuiﬂt\rindiniﬁttﬂﬁ
\ su_alz euér-ﬂlanglng style guotient, Casvalz Is ‘availzble in mul‘l:lph style and shades.
So.now your style won't take a break even if you are onane,




FINANCIAL HIGHLIGHTS

Particulars

Ma. of Pairs sold (in Crones)

Sales

Revenus from Operatlons

EBITOA

Finance Costs

Depreciation and Amortlsation Expense
Tax Expenze

MNet Profit before OC)
Equity Share Capital

et Worth

Met Fixed Assets (Tangible and Intanglble)
Capital Emplayed

Capital Expanditure

Growth In Sales{%)

EBITOA (%)

Face Value per Share In ¥}

EPS - Basic (in¥)

EPS - Diluted {in 2}

Dhvidend (%}

Book Value par share (In T )

ROCE{%)

Market Capitallsation {As on J1st March)

The above Financial Highlights for 2617 and 2718 are based on Ind AS,

*Crowth In sales as per ICAAR
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