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WITH THE INDIAN SHIPBUILDING SECTOR
BECOMING FIERCELY COMPETITIVE EVERY DAY,
YOUR COMPANY ENJOYS THE FIRST MOVER
ADVANTAGE IN BOTH CAPACITY BUILDUP AND
ADOPTION OF THE LATEST TECHNOLOGY.
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aged 50, is the Non-Executive Chairman of the
Company, and is also the Executive Chairman of SKIL Infrastructure
Limited. He is a first generation entrepreneur with business interest
in marine equipments, marine engineering and infrastructure. He
has been with the Company since its inception in 1997 and was
one of the first directors appointed pursuant to the Articles upon
incorporation of the Company. Mr. Gandhi has approximately 26
years of experience as an entrepreneur of various infrastructure
development projects. Under his leadership, the first private port
in India was set up through Gujarat Pipavav Port Limited. He was
nominated as a trustee of the Mumbai Port Trust on two occasions.
In 1990, he received the “Best Young Entrepreneur” award from the
Ministry of Chemicals and Petrochemicals, Government of India and in
2001, he was conferred the “Great Son of Soil” award by the All India

Conference of Intellectuals.

aged 51, is a Non-Executive Director and Co-
Chairman of the Company and has been nominated by Punj Lloyd.
He was appointed as a Director on September 18, 2007. Mr. Punj
holds a Bachelor’s degree in Commerce from the Shri Ram College of
Commerce, Delhi University. He joined the family business at the age
of 22. He initiated Punj Lloyd into the pipeline business and helped
it focus on the engineering, hydrocarbons and infrastructure sectors.
Mr. Punj has overseen Punj Lloyd’s diversification into new business
opportunities, including tankage and terminals, process plants,
power, telecom and highway construction. He has also helped Punj
Lloyd grow in international markets, including South Asia, Middle
East, Asia Pacific, the Caspian, Europe, China and Africa. Mr. Punj is a
Member of the Construction Federation of India, Construction Industry
Development Council and the National Council of the Confederation of

Indian Industry.

aged 43, is the Executive Vice Chairman
of the Company, and is also the Vice Chairman of SKIL Infrastructure
Limited. He has been a Director since December 30, 2005. He
obtained a Bachelor of Commerce degree from the University of
Calcutta and commenced his career by joining SKIL as a promoter
and director responsible for the business development of the
company. Mr. Gandhi has approximately 25 years of experience as
an entrepreneur. Mr. Gandhi has particular expertise in infrastructure

development projects.

aged 61, is a Non-Executive Director
of the Company and has been nominated by Punj Lloyd. He was
appointed as a Director on September 18, 2007. Mr. Kaushik
has been associated with Punj Lloyd since its inception and has
approximately 39 years of experience in project and construction
management. Mr. Kaushik has a Bachelor’s degree in electrical
engineering from the Gwalior University. He has worked in most
operations in India and overseas with Punj Lloyd. As managing
director of Punj Lloyd, he headed the global operations of Punj Lloyd
across the Asia Pacific, South Asia, Middle East, Africa and the

Caspian.

aged 63, has been appointed as a nominee
Director of EXIM Bank and as such qualified as an Independent Director
of the Company. He has been a Director since December 19, 2003.
He holds a Master of Financial Management degree from the Jamnalal
Bajaj Institute, the University of Mumbai, a Master of Science degree in
Physics and a Master of Arts degree in English Literature from Madurai
College, Madurai Kamaraj University, Tamil Nadu. Mr. Raman has
approximately 35 years of experience in international trade financing,
development banking and central banking. He has undertaken project
feasibility studies and monitoring assignments in many countries and
has also negotiated and concluded many export lines of credit. Prior
to joining EXIM Bank in 1982, he had worked in the Reserve Bank of
India for two years and in Industrial Development Bank of India for
eight years.

aged 56, is a Non-Executive Director of
the Company, and has been appointed as a Director nominated
by Trinity Capital (Nine) Limited, a fund listed on the Alternative
Investment Market. He was appointed as a Director of the Company
on March 8, 2007. He has approximately 32 years of experience
in asset management, investment banking and corporate finance
etc. Mr. Gandhi has a Bachelor of Science (Hons.) degree from the
University of Gujarat, a Master of Financial Management degree
from the Jamnalal Bajaj Institute of Management Studies, Mumbai,
a Master of Laws degree in International Law and Tax Practice from
the University of Gujarat and a Diploma in Journalism (Times of India,
Mumbai). He also launched Millennium Capital Management Private
Limited in 1998, which provides consultancy and advisory services.
Mr. Gandhi has been the Chief Executive Officer of Jardine Fleming
Asset Management Fund, the Chief Executive Officer of Unit Trust of
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DIRECTORS’ Report

Dear Menmbers,

Your Directors are delighted to present this Twelfth Directors’ Report together with the Audited Annual Accounts for the financial year ended March 31, 2008.

FINANCIAL RESULTS:

The working results for the year under review are as follows:

(Rs. in Thousands)

For the year ended For the year ended
Particulars March 31, 2009 March 31, 2008
Income 6,17,780.19 2,77,489.34
Profit/(Loss) before Taxation 95,938.39 1,16,011.53
Less : Provision for Taxation 46,700.00 67,420.92
Profit/(Loss) after Taxation 49,238.39 48,590.61
Previous Year Loss Adjustment (5,000.83) (90,345.30)
Balance of Profit/(Loss) carried to the Balance Sheet 2,482.87 (41,754.69)

As regards observation of the Auditors in the Auditors’ Report, the relevant notes on the Accounts are self-explanatory.

DIVIDEND:

Considering that the Company commenced
commercial operations only on April 1, 2009, it
is not recommended that any dividend be paid on

the equity shares for the year under review.

SHARE CAPITAL:

During the financial year under review, the
Company raised Rs. 5.24 Crores by issue of 6.55
Lakhs Equity Shares of Rs. 10/- each fully paid

up.

SHIPBUILDING INDUSTRY:

The past one year has been a difficult time for
the world economy. The international ship-
building industry has also been affected by the
global recession. Shipbuilding orders worldwide
have dried up due to the credit crunch and
decline in sea-borne trade. The huge new-build
vessels capacity scheduled to be introduced in
the coming months will only drive freight rates
downwards, further affecting the demand for

new ships. According to the shipping experts,

new-build order cancellations, delayed deliveries
and scrapping are inevitable in order to check
the vessel demand-supply imbalance which
might help in keeping freight rates at reasonable
levels. The Container and Tanker sectors are
unlikely to recover before 2011. However, there
has been some improvement in the Dry-Bulk
sector in recent weeks. The Baltic Dry Index, the
global benchmark for freight rates of dry bulk
carriers had dropped to its 22 year low of 663
in December’08. However, it has recovered since

the beginning of this year & has maintained a
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steady rise. Until economic conditions in other
major economies improve, we do not expect any
improvement in global new build orders. The
Company is no exception to the downturn in the
global commercial new build market. However,
the immediate effect of the recession on the
Company is being mitigated by negotiations with

the Customers.

According to very recent reports, Shipping
Corporation of India has planned purchases of
USD 2.6 billion in the next four years. Positive
signals from policy-makers are also encouraging.
The Government, in the last week of February’09,
approved a move to disburse about Rs 5,100
Crores as shipbuilding subsidy to domestic
shipyards for orders secured till August 14,
2007. The Shipping Ministry is also expected to
consider extension of the subsidy scheme, which
lapsed in August 2007. The Shipping Ministry
is also in favour of setting up a Central Fund of
nearly USD 2 billion. This will be used to finance
domestic ship owners acquisition plans. The
Government is considering linking this facility to

ship acquisition at Indian shipyards.

Beyond the traditional market for merchant
ships, there is also a huge market for Offshore
structures & vessels, Naval ships and Ship-
repairs. NELP (New Exploration Licensing Policy)
has been instrumental in attracting investments
in the Indian E&P (Exploration & Production)
sector. Similarly, the Government’s commitment
to building up the country’s indigenous defence
capabilities has created significant opportunities
in the Naval Vessels sector. In line with this, the
company has established its Offshore and Naval

divisions, which are fully operational.

Despite the downturn, certain vessels are still in
demand. For e.g. dredging vessel sales are still
being reported. Similarly, demand for Offshore
Support Vessels (0SVs) and Anchor Handling Tug
cum Supply Vessels (AHTS Vessels) would also
continue due to the steady demand for oil. In the
past decade, Indian yards have carved a niche for
themselves in this segment. In this regard, the
Company has won the contract from ONGC for
construction of 12 Offshore Support Vessels in

global tender.

PROJECT DEVELOPMENT:

The work relating to conversion of existing
wet basin into dry dock and creation of other
required facilities for the shipyard is completed.
The Dry dock of the company is capable of
accommodating ships of up to 400,000 DWT
and/or multiple combinations of smaller vessels.
As already stated, the Company commenced its

commercial operations w.e.f. April 1, 2009.

HUMAN RESOURCES:

Employees are the most precious asset of the

Company. The Company successfully creating

work environment that boosts innovation and
meritocracy. During the year under review, The
Company built management Team by employing
experienced personnel with strong capabilities
in various aspects. As on March 31, 2009, the
Company has employed 514 full time employees
(Previous year 254). The Company believes
in hiring the best people, retaining them and
ensuring their development into an expert talent

base.

Shipyards at traditional
ship-building nations are
saturated and one has to
wait for a period, as long

as five years for delivery of
vessels. Indian shipyards
are able to deliver vessels
in half of that time.

CORPORATE SOCIAL RESPONSIBILITIES:

The Company is the sole sponsor of training at two
Industrial Training Institutes (L.T.Ls) respectively
situate at Rajula and Mahuva, Gujarat, in the
vicinity of the Company’s Shipyard. This initiative
of the Company is well received by the local
communities. The Company endeavours to make
a green shipyard. Towards this objective more
than 5,700 sapling/trees have been planted
and being maintained at both the units of the

Company. Further, the Company plans to plant
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additional 9,150 trees during monsoon of 2009.
The Company is planting several varieties of

mangroves in the sea bed admeasuring about

five hectares.
SUBSIDIARY COMPANY:

E Complex Private Limited, the wholly owned
subsidiary of the Company is developing a sector
specific SEZ. The Company has set up its Block
Making facilities in the said SEZ, which is now

known as its SEZ Unit.
CORPORATE GOVERNANCE:

The Company has complied with relevant
provisions of all applicable laws, statutes and

enactments including the Companies Act, 1956.

Your Company’s
philosophy of Corporate
Governance, envisages

attainment of the highest

level of transparency,
accountability and
equity in all facets of its
operations

The Company’s philosophy of corporate
governance envisages attainment of the highest
level of transparency, accountability and equity in
all facets of its operations and in all interactions
with its stakeholders including the shareholders,
employees, governments, lenders, customers
and suppliers. The Company believes that all its
operations and actions must serve the underlying
goal of enhancing overall shareholders value

over a sustained period of time.
AUDIT COMMITTEE:

The Audit Committee of the Board comprises

of Mr. R.M. Premkumar (Chairman of the Audit
Committee), Mr. Bhavesh Gandhi, Mr. Atul Punj,
Mr. R. M. V. Raman and Mr. S. Venkiteswaran,
Directors. The Audit Committee has reviewed the
Annual Accounts for the year ended March 31,

20089 enclosed with this Report.

DIRECTORS:

Since the last Annual General Meeting, Mr. T.R.
Prasad resigned from the office of the Director
of the Company with effect from January 13,
20089. The Board of Directors places on record its
appreciation of the valuable services rendered by
Mr. T.R. Prasad during his tenure as the Director

of the Company.

Mr. Atul Punj, Mr. Vimal Kishore Kaushik and Mr.

Mahesh Gandhi, Director are liable to retire by
rotation and being eligible, offer themselves for
reappointment at the ensuing Annual General

Meeting.

PERSONNEL:

A statement containing prescribed details of the
Employees, as required to be provided pursuant
to the provisions of Section 217(2A) of the
Companies Act, 1956 is annexed and marked as

annexure “A” and forms part of this Report.

DIRECTORS’ RESPONSIBILITY STATEMENT:

Pursuant to the provisions of Section 217(2AA)
of the Companies Act, 1956, the Directors on the
basis of information and explanation provided by

the executive management confirm that:

(i) In the preparation of the Annual Accounts

for the financial year ended March
31, 2009, the applicable accounting
standards have been followed along with
proper explanation relating to material

departures.

(ii) The Directors had selected such accounting
policies and applied them consistently
and made judgements/estimates that are
reasonable and prudent so as to give a true
and fair view of the state of affairs of the
Company at the end of the financial year
and of the Profit of the Company for the

year under review.

(i) TheDirectors had taken proper and sufficient
care for the maintenance of adequate
accounting records in accordance with the
provisions of the Companies Act, 1956 for
safeguarding assets of the Company and
for preventing and detecting fraud and

other irregularities.

(iv) The Directors had prepared the Annual
Accounts for the financial year ended March

31, 2009 on ‘going concern’ basis.

CONSERVATION ~ OF  ENERGY, TECHNOLOGY

ABSORPTION:

The Company during the year under review has
not commenced commercial operations. As
stated earlier, Commercial Operations have been

commenced with effect from April 1, 20089.



http://www.reportjunction.com
www.reportjunction.com



