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Message from the Chairman and Managing Director

Sunil Godhwani

Dear Shareholders,

Fiscal Year 2013-14 has been one of the more challenging years
in recent memory for the Indian economy, being the second
straight year with sub-5% real GDP growth. In some quarters
this may be seen as a confirmation of low growth being the ‘new
normal’, but we are of the firm belief that the true potential of the
Indian economy is yet to be tapped. In fact, the original blueprint
for Religare was developed during the dot-com bust — a time
when the global economy was in the midst of a collapse — and
yet we designed Religare with the belief that the Indian economy
would deliver outstanding growth. Our faith in the Indian economy
has not been misplaced in the slightest: notwithstanding cyclical
ups-and-downs, India has consistently been one of the fastest-
growing major economies of the world in the thirteen years since
we set out to realise the vision behind Religare.

Starting with a single business, Religare has been methodically
built into an integrated financial services platform operating
across four verticals, viz., Lending, Capital Markets & Wealth
Management, Asset Management and Insurance. Our portfolio of
businesses judiciously blends balance sheet-led, fee-based and
fiduciary revenue models with the objective of insulating us from
cyclicality to the extent possible. While there was despondency
in the environment in FY14, we have worked at strengthening
all our businesses and preparing them for an upturn in growth.

In our SME-focussed Lending Business, we have controlled the
growth of our lending book by being selective about credit to
keep asset quality in check. While this has meant sacrificing top-line in the short run, it gives us the ability to grow our book profitably
as the environment improves.

Capital Markets businesses have, over the last three years, seen a fundamental shift in industry structure; greater volatility has become
order of the day and customers have become more discerning. We have transformed our Retail Broking business into an agile
organisation having low fixed costs and embracing technology in all aspects of its operations, thereby enabling it to benefit substantially
during the cyclical upswings. The Retail Broking, Institutional Equities & Investment Banking and Wealth Management businesses have
been brought under a common CEO to help better utilise client, product and distribution capabilities of the businesses.

In the Asset Management vertical, our domestic asset management team has been concentrating on maintaining investment performance
which is the primary criterion for attracting greater fund flows, while our global asset management team, having put in place the basic
building blocks of the alternative asset management platform, is now focussing on organically seeding asset managers in complementary
asset classes.

Our Health Insurance venture is scaling up rapidly — it had covered over 2.5 million lives and inducted over 3,100 hospitals as part of the
provider network at the end of FY14 — while ensuring that it maintains a balanced mix of retail and group business. Our Life Insurance
joint venture continues to be recognised as a leader in the use of technology and has been recognised as the ‘E-Business Leader’ for
the second year running at the Indian Insurance Awards.

Looking back at FY14, | find that despite a challenging environment, Religare has emerged as a stronger platform that is better equipped
to gain from the imminent upturn in the Indian economy. Religare is ready for a radiant India.

With best wishes,
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