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NOTICE OF THE ANNUAL GENERAL MEETING

Notice is hereby given that the 31st Annual General Meeting of
the Members of the Company will be held at NDK Kalyana.
Mandira, 13th Main, HAL II Stage, Indiranagar, Bangalore -
560 008 on Monday the 27th September 2004 at 3.00 p.m. to
transact the following business :

1. To consider and adopt the Director's Report and the Audited
Profit and Loss Account for the year ended 31 st March 2004
and the Audited Balance Sheet as at that date and the
Auditor's Report thereon.

2. To appoint a Director in the place of Dr. A. Selvakumar who
retires by rotation and is eligible for reappointment.

3. To appoint a Director in the place of Shri K. Prakash who
retires by rotation and is eligible for reappointment.

4. To appoint a Director in the place of Shri K.N.V. JRamani
who retires by rotation and is eligible for reappointment.

5. To appoint M/s. P.M. Raghavendra Rao & Co., Chartered
Accountants, Coimbatore as Auditors of the company for
holding office upto the conclusion of the next Annual
General Meeting and to fix their remuneration.

Special Business:

6. To appoint Sri S. Rajagopal as a Director of the company
who was appointed as Additional Director by the Board of
Directors to hold office upto the date of the ensuing Annual
General Meeting and in respect of whom the company has
received a Notice in writing from a member proposing his
candidature for the office of Director of the Company.

By order of the Board
for Sri Chamundeswari Sugars Limited

Place : Coimbatore
Date : 23rd August 2004

S. Subramonia Iyer
Company Secretary

Note:

1. The relative Explanatory Statement as required under
Section 173 of the Companies Act 1956 in respect of Special
Business / Resolutions is given forming part of the Notice.

2. A member entitled to attend and vote at the Annual General
Meeting is entitled to appoint a Proxy. Proxy need not be a
member of the Company. Proxy cannot speak at the
meeting or vote on a show of hands. The Proxy Form
signed across Re. 1/- Revenue Stamp should reach the
Company's Registered Office atleast 48 hours before the
scheduled time of the meeting.

3. The unclaimed dividends upto 31 -3-1995 have been remitted
to General Revenue Account of the Central Government with
the Statements to the Registrar of Companies, in Karnataka,
Bangalore. Concerned shareholders may cfaim their unclaimed
dividends from Registrar of Companies, Karnataka, Department
of Company Affairs, E-Wing, II Floor, Kendriya Sadana,
Koramangala, Bangalore 560 034 by filling necessary forms.

Unclaimed dividends for the year ended 30-9-1996 have also
been remitted to Central Government. As per the Companies
Amendment Act of 1999, the amount of dividend unpaid /
unclaimed for a period of seven years would be transferred to
the Investor Education and Protection Fund of the Central
Government and the shareholder would not be able to claim
any amount of the dividend so transferred to the fund.

4. Shareholders who have not encashed their dividend
warrants sent to them for the Financial Year ended 31st
March 2001 are requested to write to the Company
immediately returning the Time Barred Dividend Warrants
for revalidation and for claiming the dividend amounts within
the stipulated period of seven years.

5. The Register of Members of the Company will be closed
from 23rd September 2004 to 27th September 2004. (Both
days inclusive).

6. Members are requested to inform their change of address
if any to the Registered Office of the Company.

7. Members are requested to bring their copies of the Annual
Report to the Meeting.

8. Attendance slip has to be signed and delivered at the
entrance of the Meeting Venue.

Explanatory Statement under Section 173 of the
Companies Act, 1956

Shri S. Rajagopal was appointed as an Additional Director on
the Board with effect from 27-2-2004. He holds office upto the
date of next Annual General Meeting. Notice has been received
from a Member proposing him as Director of the Company. His
proposed appointment would be beneficial to the company.

None of the Directors other than Sri. S. Rajagopal is having
any personal concern or interest in the above resolution.

By order of the Board
for Sri Chamundeswari Sugars Limited

Place : Coimbatore
Date : 23rd August 2004

S. Subramonia Iyer
Company Secretary
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RE-APPOINTMENT OF DIRECTORS

A brief resume in respect of the proposed re-appointment of Directors is given below in terms of Clause-49 of the Listing Agreement.

Name

Date of birth & age

Date of Appointment

Qualification

Experience

Other Directorships

Member of Committees

Member of Committees in
other Public Ltd., Companies

Name

Date of birth & age

Date of Appointment

Qualification

Experience

Other Directorships

Member of Committees :

Member of Committees in
other Public Ltd., Companies:

Dr. A. Selvakumar

30th April 1955 (49 years)

19th February 2001

PHD in Engineering

20 years Experience in
Engineering Technology
15 years in Canada
05 years in India

Sakthi Finance Ltd.,
SA International Ltd.,

Sri Chamundeswari Sugars Ltd.
Audit Committee

Sakthi Finance Ltd.,
Audit Committee

Prakash Kasiappan

30-09-1958 (46 years)

28th June 2002

BA

Over 13 years as Industrialist

Akhilandeswari Carbon Gases
(P) Ltd.,
Sakthi Synthetic Gem
Manufacturing Ltd.

NIL

NIL

Name
Date of birth & age
Date of Appointment
Qualification

Experience

Other Directorships

: K.N.V. Ramani
: 5-10-1931 (72 years)
: 14th February 1997
: M.A., B.L,

: Leading Advocate specialised in
Corporate Laws with rich
experience of more than Four
Decades.

: Premier Instruments & Controls Ltd.
Coimbatore - Public-Listed

K.G. Denim Ltd., Coimbatore
Public-Listed

Sri Kannapiran Mills Limited
Coimbatore - Public-Listed

Sree Sankara College Association
Kalady - Section 25 Company

Member of Committees in
other Public Ltd., Companies: Premier Instruments & Controls Ltd.

Audit Committee -
Member - Chairman

Borrowing / Investment Committee
Member

Shareholders/Investors' Relations
Committee - Member

Remuneration Committee -
Member

Sri Kannapiran Mills Limited
Audit Committee -
Member - Chairman

Remuneration Committee-Member

APPOINTMENT OF DIRECTOR

A brief resume in respect of the proposed appointment of Director is given below in terms of Clause-49 of the Listing Agreement.

Name

Date of birth & age

Date of Appointment

Qualification

Experience

Other Directorships

Member of Committees in
other Public Ltd., Companies

S. RAJAGOPAL

10-03-1940 (64 years)

27th February 2004

MA, LLB, B.Com, CA, MB

Formerly Chairman and Managing Director of Bank of India and Indian Bank and also Chairman of the
Banking Service Recruitment Board. He has got vast experience of over 40 years in various fields of
Banking, Finance and Industry Sector.

Southern Petro Chemical Industries Corporation Ltd., (SPIC)

GMR Energy Ltd.,

Srei International Finance Ltd.,

Capstone IT. Technologies (P) Ltd.,

National Trust Housing Finance Ltd.

GMR Tambaram - Tindivanam Express Ways (P) Ltd.,

GMR Anakapalli Express Ways (P) Ltd.,

SPR Sugars (P) Ltd.,

Settlement Advisory Committee Canara Bank
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REPORT OF THE DIRECTORS
Your Directors present their 31st Annual Report together with
Audited Financial Accounts of the Company for the year ended
31st March 2004.

Financial Results :
Profit/Loss as per Profit & Loss Account
Less : Direct Taxes - Current Year 12,68,391
Less : Deferred Taxes 77,17,841

Loss for the year
Add : Surplus for previous year 13,94,449

Provision for Diminution in
Market Value of Investments 9,04,184

Add : Transfer from General Reserve 19,15,543

Balance

Rs.
47,72,056

89,86,232

(-)42,14,176

42.14,176

NIL

Review of operations
During the year under review, 6.90 lakh tones of sugarcane
was crushed at an average recovery of 8.78%. The recovery
was low due to drought and lower yield. The sugar prices
prevailed at uneconomical levels through out the year. The
international price of sugar was also not encouraging.
Karnataka Government has waived purchase tax on cane
utilized for sugar export. The Central Government has notified
transport subsidy and ocean freight subsidy for export of sugar.
The Karnataka Government has also announced subsidy of Rs.
10OO/- per month of sugar exported. However, these incentives
are yet to be received. Your Company exported 84200 quintals
of sugar to various countries during the year.

The Distilery unit has already commenced operation and is being
operated under lease arrangement.

In the current year, due to severe drought condition the cane
crush will be much lower than the previous year. The sugar
prices have marginally improved. The implementation of Co-
generation project is in progress.

Share Capital :
During the year 60,00,000 Equity Shares were allotted on
preferential allotment basis to ABT Industries Ltd. (28,00,000
Equity Shares) Sakthi Beverages Ltd. (16,00,000 Equity Shares)
and Chamundeswari Enterprises (P) Ltd. (16,00,000 Equity
Shares). The Preferential Allotment was made after complying
with all the statutory regulations.

Deposits":
All Fixed Deposits and Cumulative deposits matured and
claimed as on 31-3-2004 have been paid.

Conservation of Energy, Technology Absorption, Foreign
Exchange Earnings and Out Go :
The particulars required to be included in terms of section 217 (1)
(e) of the Company's Act 1956 with regard to conservation of energy,
technology absorption, foreign exchange earnings and outgo are
given in Annexure - 1 forming part of this report.

Particulars of Employees:
During the year none of the employees in the company are covered
under Section 217(2A) of the Companies Act.

Directors:
Dr. A. Selvakumar, Shri K. Prakash, Shri K.N.V. Ramani are liable
to retire by rotation at the ensuing Annual General Meeting and are
eligible for re-appointment.

Your Directors regret to inform that Sri C.R. Lingiah, Director expired
on 5th May 2003, Dr. K. Krishna Mutiny on 28th September 2003
and Sri B. Appaji Gowda on 2nd November 2003. We wish to place
on record the very valuable services rendered by them during their
tenure as Directors.
Sri S. Rajagopal has been appointed as Additional Director and he
holds office upto the date of the ensuing Annual General Meeting.
A resolution proposing to appoint him as a Director is placed before
the members for approval.

Auditors :
M/s. P.N. Raghavendra Rao, Chartered Accountants, who were
appointed as Auditors at the previous Annual General Meeting
hold office till the conclusion of this Annual General Meeting
and are eligible for re-appointment.

Cost Audit :
Company has applied to Central Government seeking approval
of appointment of Sri G.I. Srinivasa Murthy, Cost Accountant
as Cost Auditor for the year ending 31 st March 2005.
Director's responsibility statement :
Pursuant to requirements under Sec. 217 (2AA) of the
Companies Act 1956 with respect to Director's responsibility
statement, it is hereby confirmed.

i) That in the preparation of the annual accounts for the
financial year ending 31-03-2004, the applicable
accounting standards had been followed,

ii) That the directors had selected such accounting policies
and applied them consistently and made judgements and
estimates that are reasonable and prudent so as to give a
true and fair view of the state of affairs of the company at
the end of the financial yea? and of the profit of the
company for the year under review,

iii) That the directors had taken proper and sufficient care for
the maintenance of adequate accounting records in
accordance with the provisions of the Companies Act for
safeguarding the assets of the company and for preventing
and detecting fraud and other irregularities,

iv) That the directors had prepared the annual accounts on a
going concern basis.

Audit Committee :
The Company has constituted Audit Committee during the year
consisting of the following Directors viz :
1) Dr. A. Selvakumar
2) Sri A. Arjuna Raj
3) Sri V.K. Swaminathan

Corporate Governance:
As per the requirement of the Listing Agreement, a Report on
Corporate Governance together with Auditor's Certificate and
its compliance is included as part of the Annual Report.
Management's Analytical Report:
Management's Analytical Report as required under the Listing
Agreement is given in the Section of the Corporate Governance.

Acknowledgement:
Board of Directors wish to express their thanks to all the cane
growers, share holders, State and Central Governments,
Financial Institutions, Consortium of Bankers, Local Authorities
and also appreciation to the Employees at all levels for their

- services rendered to the Company.

For and on behalf of Board of Directors

Place : Coimbatore
Date : 23rd August 2004

N. Mahalingam
Chairman
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INFORMATION PURSUANT TO THE COMPANIES
(Disclosure of Particulars in the Report of Board of Directors) Rule, 1988

Annexure -1

A) Conservation of Energy
(a) Energy conservation measures taken : NIL
(b) Additional investments and proposals, if any, being

implemented for reduction of consumption of energy.
It is proposed to introduce VFD drives to Juice pumps
and injection pumps of above 50 Hp Motors to reduce
the power consumption.
Impact of the measures at (a) and (b) above for
reduction of energy consumption and consequent
impact on the cost of production of goods : Not
ascertainable.
Total energy consumption and energy consumption per

(c)

(d)

unit of production as per Form A of the Annexure in
respect of industries specified in the Schedule thereto.

B. Technology absorption
(e) Efforts made in technology absorption as per Form B

of the Annexure.
C. Foreign exchange earnings and outgo :

(f) Activities relating to exports, initiatives taken to
increase exports; development of new export markets
for products and services; and export plants: NIL.

(g) Total foreign exchange used and earned.
Foreign exchange used : NIL
Foreign exchange earned : Rs. 598.63 lakhs.

FORM - A: DISCLOSURE OF PARTICULARS WITH RESPECT TO CONSERVATION OF ENERGY (FROM 01 -04-2003 TO 31 -03-2004)

Particulars
A. POWER AND FUEL CONSUMPTION

I. Electricity:
a) Purchased - Units

Total amount - Rs.
Rate per Unit - Rs.

b) Own generation:
i) Through Diesel Generator

Units per litre of diesel oil / SK Oil
Cost per unit - Rs.

ii) Through Steam Turbine / Generator
Units
Units/litres of fuel oil

II. Others / internal generation
a) Bagasse - Qty. (MT)

Total cost - Rs.
b) Firewood - Qry, (MT)

Total cost - Rs.

B. CONSUMPTION PER UNIT OF PRODUCTION
Product
Units
Electricity - Units

Current Year

7,69,815
41,49,601

5.39

2,52,194
3.08
6.58

1,79,60,840
77

(Units per tonne of steam)

201,382,991
(Own Bagasse used)

2515 MT
26,79,929

Sugar
Quintals

28.31

Previous Year

7,98,112
39,51,074

4.95

47,242
3.08
6.58

1,59,90,902
77

(Units per tonne of steam)

198,120,450
(Own Bagasse used)

NIL
NIL

Sugar
Quintals

25.90

FORM - B : DISCLOSURE OF PARTICULARS WITH RESPECT TO TECHNOLOGY ABSORPTION

Research and development (R & D) - (Process Side):
1. Specific areas in which R & D carried out by the company:

a) Some new varieties of cane which are suitable to our area
have been identified and introduced on trial basis in our
cane area.

•b) R&D activities are also under taken in the following areas
mainly.
• To increase the quality of bio compost by adding micro

nutrients.
• Pulverization of bio compost.
• Conducting field trials using bio compost.

2. Benefits derived as result of the above R & D :
a) New varieties of sugarcane suitable for our area of operation

will be available for crushing which will increase sugar
recovery in the future.

b) Farmers are benefited by using the bio compost due to the
increase in yield.

3. Future plan of action :
a) Utilization of Methane gas from Bio Methanisation plant-to

sugar factory boiler. This would help to utilize maximum
thermal energy and saving of bagasse.

b) Proposed to introduce VFD drives to Juice pumps and

Injection pumps of above 50 HP Motors to reduce the power
consumption, which is proven technology.

4. Expenditure on R & D :
(a) Capital : Negligible
(b) Recurring : Negligible
(c) Total : Negligible
(d) Total R & D expenditure as a percentage of total turnover:

Negligible
Technology absorption, adaptation and innovation
(Conservation of Energy):
1. Efforts in brief made towards technology absorption and

innovation - Introducing DC drives to mills
2. Benefits derived as a result of the above efforts - The mills can

be driven at the lowest optimum speed which improved the
milling efficiency.

3. In case of imported technology (imported during the last 5 years
reckoned from the beginning of the financial year), following
information may be furnished :
(a) Technology imported : NIL
(b) Year of import : NIL
(c) Has technology been fully absorbed : NIL
(d) If not fully absorbed, areas where this has not taken place,

reasons therefore and future plans of action : NIL
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