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NOTICE OF THE ANNUAL GENERAL MEETING

Notice is hareby given that the Thirty Fifth Annual General Meeting
of the Members of the Company will be held at NDK Kalyana
Mandira, 13th Main, HAL 1l Stage, 100 Feet Road, Indiranagar,
Bangaiore 560 008 on Thursday, the Twenty Fifth September,
2008 at 2.30 p.m. to transact the foliowing business :

1.

To consider and adopt the Director’s Report and the Audited
Profit and Loss Account for the year ended 31st March 2008,
the Audited Balance Sheet as at that date and the Auditor’s
Report thereon.

To appoint a Director in the place of Sri. A. Arjunaraj, who retires
by rotation and is eligible for reappointment.

To appoint a Director in the place of Sri. K. Prakash, who retires
by rotation and is eligible for reappointment.

To appoint a Director in the place of Dr. A. Selvakumar, who
retires by rotation and is efigible for reappointment.

To appeint M/s. P.N. Raghavendra Rao & Co., Chartered
Accountants, as Auditors of the company for holding office upto
the conclusion of the next Annual General Meeting and to fix
their remuneration.

SPECIAL BUSINESS

6.

To consider and if thought fit, o pass with or without modification,
the following resolution as Special Resolution :

RESOLVED that consent and approval be and is hereby
accorded that Dr. N. Mahalingam who shall continue as
Chairman of the Board of Directors be paid in consideraticn of
his services as Non-Executive Chairman, remuneration by way
of commission calculated at one percent of the net profits of
the Company, computed as per section 309(4) and other
applicable provisions of the Companies Act 1956, for a further
period of five years commencing from 1st April, 2008.

To consider and if thought fit, to pass with or without
modifications, the following resolution as Special Resolution :

RESOLVED that consent/approval be and is hereby accorded
pursuant to the provisions of Sections 198, 269, 309, 310 and
311 and Schedule Xlll and other provisions, if any of the
Companies Act, 1956 for the re-appointment of
Sri M. Srinivaasan as Managing Director of the Company for a
period of five years with effect from 9th June, 2008 on the
remuneration recommended by the Remuneration Commitiee
as follows :

i) SALARY: Rs. 1,50,000/- per month.
i)y PERQUISITES : Not included in the Remuneration by way
of Salary

(a) Contribution to Provident Fund/Super Annuation Fund
or Anriity Fund to the extent either singly or put together
are not taxable under the Income Tax Act.

(b) Gratuity at the rate of half a month’s salary for each
completed year of service.

{c) Encashment of leave at the end of the tenure.

(iii) OTHER PERQUISITES: Not to be included in computation
of the ceiling on remuneration

Place : Coimbatore
Date : 30th July 2008

NOTE:
1.

o

The Managing Director shall also be entitied to perquisites
such as Company owned or hired furnished
accommodation with gas, electricity, furniture, water and
furnishing or alternatively monthly house rent allowance,
medical reimbursement for self, spouse, dependent
children and dependent parents, one month earned leave
per year on full pay and perquisites with liberty to
accumulate such, casual and sick leave as applicabie to
the other officers of the company, leave travel concessions
and allowances per self, spouse, dependent chiidren and
dependent parents including foreign travel, club fees and
personal accident insurance.

Subject to the conditions that perquisites shali be restricted
to an amount equal to 12 months salary.

The unutiiized portion of the perquisites in any financial
year may, at the option of the Managing Director be
encashed at the end of the financial year or carried over to
subsequent year/years to be encashed or availed during
the tenure of office of the Managing Director.

The above salary and perquisites may be paid as minimum
remuneration in the event of loss or inadequacy of profits
in any year.

iv) COMMISSION:

1% of the Net Profits of the Company, subject to the Salary,
perquisites and commission within the ceiling specified
under Section-1 of Part-1l of Schedule-Xill of the
Companies Act 1956.

Sri. M. Srinivaasan, as Managing Director shall exercise
such powers and functions delegated to him by the Board
earlier and for the next tenure of office.

The above appointment is subject to the provisions of the
Companies Act 1956, read with Scheduie Xiil and subject
to approval of the members at the Annual General Meeting.

By Order of the Board
For Sri Chamundeswari Sugars Limited

K.N.S. RAO
Company Secretary

The relative Explanatory Statement as required under Section
173 of the Companies Act 1956 in respect of Special Business
is given forming part of the Notice.

A member entitled to atiend and vote at the Annual General
Meeting is entitled to appoint a Proxy. Proxy need not be a
member of the Company. Proxy so appointed shali not have
any right to speak at the meeting. The Proxy Form stamped
and signed should reach the company’s Registered Office
atleast 48 hours before the time of the meeting.

Unclaimed Dividend.

The unclaimed dividend for the year ended $1.3.2001 will be
credited to investor protection Fund as per the Companies Act,
1956.

SRI CHAMUNDESWARI SUGARS LIMITED
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4. The Register of Members of the company will be closed from
18th September 2008 to 25th September, 2008 (Both days
inclusive).

5. M/s. Canbank Computer Services Limited, Bangalore are the
authorized Registrars and Share Transfer Agents. Members
are requested to correspond with them directly for non-receipt
of share certificates for share transfers, transmission, change
of address, consolidation, splits, registration of Power of
Attorney, non-receipt of dividend and on all other queries in the
following address.

Canbank Computer Services Ltd

Unit: Sri Chamundeswari Sugars Ltd.,

R&T Centre, Naveen Complex, 4th Floor, # 14, M.G. Road,
Bangalore-560 001

Ph : 080-25320541/542/543

Fax : 080-25320544

E.mail : canbank_computer@dataone.in

6. E.mailID

Company has provided an excfusive E.mail (D
complianceofficer @ chamundisugars.com for investors to send
their requests/grievances/complainis in electronic mode.

7. Nomination fagility :
Section 109(A) of the Companies Act, 1956 provides inter-alia
the facility of nomination for shareholders and debenture
holders. Nomination can be made by either single or joint
holders.

8. A brief resume in respect of the proposed re-appointment of
Directors is attached herewith in terms of Clause 49 of the Listing
Agreement.

9. Members are requested to bring their copies of the Annual
Report to the meeting.

10. Attendance slip has to be signed and delivered at the entrance
of the meeting venue.

EXPLANATORY STATEMENT UNDER SECTION 173 OF THE
COMPANIES ACT,1956

Item No. 6 :

Special Resolution relating to payment of commission to Dr. N.
Mahalingam, Chairman.

Dr. N. Mahalingam has been the Chairman of the Board of
Directors of the Company since 1971.

In consideration of Dr. N. Mahalingam'’s services as Non-Executive
Chairman, the Board of Directors have approved payment of
commission calculated at one percent of the net profit of the
Company computed in the manner laid down in the Companies
Act, 1956 for a further period of five years from 1st April, 2008
subject to the approval of the members in their General Meeting.

Payment of Commission is subject to approval of {FCI.

Dr. N. Mahalingam, Sri M. Manickam, Sri M.Balasubramaniam
and Sri M. Srinivaasan are interested in the proposed resolution.
Item No. 7:

Special Resolution relating to re-appointment of Sri M. Srinivaasan
as Managing Director.

The Board of Directors in their meeting held on 28th March 2008
have re-appointed Sri M. Srinivaasan as Managing Director for a
further period of five years effective from 9th June, 2008.

The remuneration and other perquisites payable is recommended
by the Remuneration Committee.

Payment of Commission is subject to approval of IFCI.

The terms of appointment as set out in the text of the Resolutions
proposed may also be treated as an abstract of the terms between
the Company and the Managing Director pursuant to Section 302
of the Companies Act 1956.

Sri M. Srinivaasan, Dr. N. Mahalingam, Sri M. Manickam and Sri
M. Balasubramaniam are interested in the above resolutions.

By Order of the Board

For Sri Chamundeswari Sugars Limited

Place : Coimbatore K.N.S. RAO
Date : 30thJuly 2008 Company Secretary

35th ANNUAL REPORT
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{Annexure to Notice)

RE-APPOINTMENT / APPOINTMENT OF DIRECTORS (ANNEXURE TO NOTICE)

A brief resume in respect of the proposed re-appointment / appointment of Directors is given below in terms of Clause 49 of the listing

Agreement

Name

Date of birth & age
Date of appointment

Qualification
Experience

No. of Shares held
in the Company

Other Directorships

Member of Committees :

Member of Committees
In other Public Ltd
Companies

Name

Date of birth & age
Date of appointment
Qualification
Experience

No. of Shares held
in the Company

Other Directorships

Member of Committees :

Member of Committees
In other Public Ltd
Companies

: Dr. A. Selvakumar

: 30th April 1955 (53 years)

. 19th February 2001

: Ph.Din Engineering

: 22 years Experience in Technology

15 years in Canada
9years in India.

: 534
: Sakthi Finance Limited

SA International Limited

Sri Chamundeswari Sugars Ltd.
Audit Committee - Member

: Sakthi Finance Limited

: Dr. K. Prakash

: 30th September 1958 (49 years)
: 28th June 2002

: B.A.

: Over 15 years as Industrialist

: 600
. Akhilandeswari Carbon Gases (P) Lid.

Sakthi Synthetic Gem Co. Ltd.
Sri Chamundeswari Sugars Ltd.

Share Transfer Committee - Member

: NIL

Name

Date of birth & age
Date of appointment
Qualification
Experience

No. of Shares held
in the Company

Other Directorships

Member of Committees :

Member of Committees
In other Public Ltd
Companies

. A. Arjunaraj

: 5th November 1949 (58 years)
. 21st August 2006

: Chartered Accountant

: Practising Chartered
Accountant for over 2 decades

: NIL
: NIL

Sri Chamundeswari Sugars Ltd.
Audit Committee - Member
Remuneration Committee - Member

o NIL

SRI CHAMUNDESWARI SUGARS LIMITED
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Your directors present their 35th Annual Report together with
Audited Financia! Accounts of the Company for the year ended
31st March 2008.

Financial Resulits :

Rs. Rs.

Profit before tax 5,70,78,759
Less : Directtaxes for currentyear  2,61,750

Fringe Benefit tax 6,53,835

Deferred Tax (Net) 2,71,48,268
Profit after tax 2,90,14,907
Add : Surplus from previous year 7,60,49,437
Less : Transfer to General Reserve 5,00,00,000
Surplus carried over to Balance Sheet 5,50,64,344

Review of operations

During the year our company has taken on lease 1250 TCD
capacity Hemavathy Sahakara Sakkare Kharkhane Niyamit
situated at Srinivasapura, Channarayapatna Taluk, Hassan District
of Karnataka for a period of 30 years commencing from
26.10.2007, from the crushing season 2007-08 to the
crushing season 2036-37. The company has commenced
operations in the leased facility from December 2007.

The unit wise performance is as under

Bharathi Nagara Unit

Sugar

In this unit, 8.63 lakh tonnes sugar cane was crushed at an average
recovery of 8.92% as against 9.20 lakh tonnes at an average
recovery of 9.43% in the previous year. The recovery was lower
consequent to below average summer showers and overmatured
cane. In the current year we expect to crush at the same level in
this Unit with a higher recovery.

Distillery Division

During the year under review, 158.92 lakhs litres of industrial
alcohol was produced as compared to 158.47 lakhs litres during
the previous year. The Sale of industrial alcohol registered Rs
37.15 crores as compared to Rs 46.36 crores during the previous
year. In the current year the same level of industrial alcohol is
expected to be produced.

Co-generation project

The Co-generation plant of 26 MW has been commissioned and
started commercial operations w.e.f 02.04.2008. The project was
delayed by six months consequent to late delivery of equipments.
The project cost also underwent an increase consequent to higher
capacity of 26 MW as against 24 MW earlier proposed, higher
interest during construction and increase in commodity prices like
steel, cement etc., as against the earlier estimates. The
commissioning of the project would increase the revenue stream
from the current year onwards.

Srinivasapura Unit

In this leased facility, 1.35 Lakh tonnes sugar cane was crushed
from December 2007 at an average recovery of 10.06%. In the
current year we expect to crush around 3 lakhs tonnes.

The working results of the company are considered satisfactory
in the prevailing circumstances. The net profit for the year is Rs.
5.71 crores. The declaration of dividend has been deferred
consequent to the lower profitability and other financial obligation.
The management analytical report contains more information on
the existing scenario and future prospects.

Deposits:

All Fixed Deposits and Cumulative deposits matured and claimed
as on 31.03.2008 have been paid. At the end of the financial year
27 deposits amounting to Rs 12,31,824 which were due for re-
payment remained unclaimed.

REPORT OF THE DIRECTORS

Conservation of Energy, Technology Absorption, Foreign

Exchange Earnings and Out Go :

The particulars required to be included in terms of Section 217(1)(e)

of the Companies Act, 1956 with regard to conservation of energy,

technology absorption, foreign exchange earnings and outgo are
given in Annexure forming part of this report.

Particulars of Employees :

During the year none of the employees in the company are covered

under Section 217(2A) of the Companies Act.

Directors :

Sri A. Arjunaraj, Sri. K. Prakash and Dr. A. Selvakumar are liable

to retire by rotation in the ensuing Annual General Meeting and

are eligible for reappointment.

Auditors :

M/s. P.N. Raghavendra Rao & Co., Chartered Accountants, who

were appointed as auditors at the previous Annual General Meeting

hold office till the conclusion of this Annual General Meeting and
are eligible for reappointment.

Cost Audit :

The Central Government has approved the appointment of Sri

G.l. Srinivasa Murthy, Cost Accountant as cost Auditor for the

year ended 31st March 2008.

Director’s responsibility statement :

Pursuant to requirements under Section 217 {2AA) of the

Companies Act 1956 with respect to Director's responsibility

statement, it is hereby confirmed :

i) thatinthe preparation of the annual accounts for the financial
year ended 31.03.2008, the applicable accounting standards
had been followed.

ii) that the directors had selected such accounting policies and
applied them consistently and made judgments and estimates
that are reasonable and prudent so as to give a true and fair
view of the state of affairs of the company at the end of the
financial year and of the profit of the company for the year
under review.

ii) that the directors had taken proper and sufficient care for the
maintenance of adequate accounting records in accordance
with the provisions of the Companies Act for safeguarding
the assets of the company and for preventing and detecting
fraud and other irregularities.

(iv) thatthe directors had prepared the annual accounts on a going
coicern basis.

Corporate Governance :

As per the requirement of the Listing Agreement, a Report on

Corporate Governance together with Auditor's Certificate and its

compliance is included as part of the Annual Report.

Management’s Analytical Report :

Management's Analytical Report as required under the Listing

Agreement is given in the Section on Corporate Governance.

Acknowiedgment :

Board of Directors wish to express their thanks to all the cane

growers, share holders, State and Central Government, Financial

Institutions, Consortium of Bankers, Local Authorities and also

appreciation to the Employees at all levels for their services and

excellent support rendered to the Company.

By order of the Board
For Sri Chamundeswari Sugars Limited
Place : Coimbatore .

Date : 30th July 2008 V.K. Swaminathan

Director

M. Srinivaasan
Managing Director

35th ANNUAL REPORT
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ANNEXURE

(Disclosure of particulars in the Report of Board of Directors),

Rule 1988

A) Conservation of Energy

a) By installing 30 Tons Sugar Sizer in place of 3 sugar graders
and with one Sugar elevator in place of four elevators,
considerable power saving achieved.

b) 20% power saving achieved by instaliing the DC Drive with
planetary gear box in the 5th mill.

¢) TREF rolier was installed in place of TRPF for Il Mill, resulted
in power saving and improved extraction.

d) Installation of Cooling Tower for excess hot water with zero
power to cool the hot water and to reuse the same for
maceration in the milling tandem.

e) New 6th mill with modern concept of two rolier mills was
installed by which 30% power saving was achieved.

B) Technology absorption:

Technology absorption is made as per Form-B of the Annexure.

C) Foreign exchange earnings and outgo:

Rs. Lakhs
Foreign exchange used 34.93
Foreign exchange earned 1464.89
FORM-A

Disclosure of particulars with respect to Conservation of Energy
(From 01.04.2007 to 31.03.2008)

PARTICULARS Current Year Previous Year
2007-08 2006-07
A. POWER AND FUEL CONSUMPTION:
i} Electricity:
a) Purchased - Units 7,52,797 6,88,233
Total amount - Rs. 42,87,454 39,48,362
Rate per Unit - Rs. 5.70 574
b) Own Generation:
I. Through Diesei Generator 9,780 18,062
Units per itr. of diesel oil 2.23 2.32
Cost per unit - Bs. 15.36 14.86
Il.  Through Steam Turbine/Generator
Units 2,79,48,472 2,71,67,428
Units/Tonne of Steam 77 77
2. OTHERS/INTERNAL GENERATION:
a. Bagasse-Qty. (MT) 271660.450 259680.563
Total cost - Rs. (Own Bagasse used)(Own Bagasse used)
b. Firewood - Qty. (MT)  3,346.95 489.12
Total cost - Rs. 40,88,351 5,36,050
CONSUMPTION PER UNIT OF PRODUCTION:
Product Sugar Sugar
Units - Quintals 8,95,437 8,63,529
Electricity - Units (Including Distiliery) 37.68 32.27
Electricity - Units (Excluding Distiliery) 35.15 29.98
FORM-B

Disclosure of particulars with respect to technology absorption
Research and development (R&D) :
1. Specific areas in which R&D carried out by the company
a) Poputarising wider row cane plantation under 5 feet row.
Presently about 12 acres of cane is under this method.
b) Introduced cane cultivation in pit & trench method with
drip irrigation.
c) R&D work was carried out in process to reduce the
chemical consumption in the Distillery unit.
d) Research work was done in the process towards
reduction of spent wash quantity in the Distillery unit.
2. Benefits derived as a result of the above R&D
adb) Less water consumption for the crop, easy inter cultural
operations, mechanization in cane cultivation, promotion

of more rations, increase in yield by 10% and recovery
by 0.5% wider row plantation will also help in preventing
attack of pests and diseases.

c) After successful trials, the same has been implemented
resulting in drastic reduction of chemicals like Turkey Red
Qil, D.A.P., Urea etc., which resulted in less production
cost.

Sulphuric Acid consumption is totally stopped resulting
in less production cost.

d) Spent wash volume has been reduced by raising the
alcohol percentage in the fermented wash which helps
lo reduce cost of transport and also helps to reduce the
process time of Bio-composting.

Future plan of action:

a) Multiplication of high yielding high sugar varieties such
as Co86032, Co 8371, M2 & Co 94008.

b) Farm trials for new promising high yielding high sucrose
varieties, such as CoA 96081, Cosi (SC) 6 and CoV
92102, Co 94008.

¢) Introduction of 1000 borewelt scheme-ll under tie up with
SBM.

d) Supplying Trichograma Parasite Egg cards at free of cost
to the farmers to control Early Shoot Borer attack on
sugarcane.

e) Supplying insecticides viz., Chlorophyriphos to the
farmers to controt White Whooly Aphid altack on
sugarcane at subsidized rate.

f) Supplying pre-emergent Chemical Weedicide -
immediately after plantation at nominal rate (on pronote
basis) to the registered farmers.

g) Inthe Bio Gas Plant a new Buffer tank is being fabricated
as per the technology development of the supplier to
improve the performance of the plant.

h) Installation of extra machines for A, B & C massecuite to
increase the capacity of the Sugar Plant.

1) Planning to install Rotary Screen in the mills to reduce
the recirculation of juice and this will help to improve the
settling of juice in the clarifier.

j)  Automation “A” machines at second unit to increase the
capacity and quality of Sugar.

k) Plan to install one more vacuum filter in second unit to
increase the capacity.

I} Expansion of leased plant from 1250 to 3500 TCD.

Expenditure on R&D : Not significant

Technology absorption, adaptation and innovation

(Conservation of Energy)

1) Efforts in brief made towards technology absorption and
innovation -

a) Extraction of Thermal Energy from available hot
water by Flash heat recovery system.

2} Benefits derived as a result of the above efforts -

a) After implementing the Energy saving Scheme to
recover the Thermal Energy from hot water and using
the same in the process helped in saving of fuel i.e.,
Bagasse to an extent of 10,000 Tons in this year,
which is highest saving of Bagasse so far.

b) Also the average steam % cane has reduced by 3%.

3) incase of imported technology (imported during the last
5 years reckoned from the beginning of the financial year),
following information may be furnished:

a) Technology imported : NIL
b) Yearofimport . : NIL
c) Has technology been fully absorbed : NIL

d) If notfully absorbed, areas where
this has not taken place, reasons
therefore and further plans of action : NIL

5Ri CHAMUNDESWAR! SUGARS LIMITED
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