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Notice of the Annual General Meeting

1.

6.

Date: 10th August 2011
Place: Coimbatare

NOTICE OF THE ANNUAL GENERAL MEETING

MNotice is hereby given that the Thirty Eighth Annual General
Meeting of the Members of the Company will be held at NDK
Kalyana Mandira, 13th Main, HAL Il Stage, 100 Feet Road,
Indiranagar,
the 26th September, 2011 at 3.00 p.m. to transact the
foliowing business :

Bengaluru - 560 008 on Monday,

To consider and adopt the Directors' Report and the
Audited Profit and Loss Account for the year ended
st March 2011, the Audited Balance Sheet as at that
date and the Auditors' Report thereon.

To appoint a Directer in the place of Sri. K N V Ramani,
who retires by rotation and is eligibie for reappointment.

To appoint a Director in the place of S, A Arjunaraj, who
retires by rotation and is eligible for reappointment.

To appoint a Director in the place of
Sri, V K Swaminathan, who retires by rotation and is
eligible for reappointment.

To appeint M/s. P.N. Raghavendra Rao & Co., Chartered
Accountants, as Auditors of the cempany for helding office
upto the conclusion of the next Annual General Mee'ting
and o fix thelr remuneration.

SPECIAL BUSINESS

To consider and if thought fit, fo pass with or without
modification, the following resolution as ORDINARY
RESOLUTION:

RESOLVED THAT pursuant to Section 260 of the Companies
Act, 1956, Dr Mallappa Rachappa Desai who was co-opted as
Additional Birector of the Company on the Board as per
Article 99 of the Aricles of Association pf the Company and -
helds office upto the date of the ensuing Annual General
Meeting and in respect of whom the Company has received a
notice in writing from a member under Section 257 of the
Companies Act, 1956 signifying his infention to propose him as
a candilate for the office of Director, be and is hereby
appointed as a Director of the company, liable to retire by
rotation.

By order of the Board

B Vijayakumar
Company Secretary

Note:

1

The relative Explanatory Statement as required under
Section 173 of the Companies Act 1956 in respect of
Special Business is given forming part of the Notice.

A member entitled to attend and vote at the Annual
General Meeting is entitied to appoint a Proxy. Proxy
need not be a member of the Company. Proxy so
appointed shall not have any right to speak at the meeting,
The Proxy Form stamped and signed should reach the
Company's Registered Office atleast 48 hours before the
time of the meeting.

The Register of Members of the company will be closed
from 19™ September, 2011 to 26" Seplember, 2011 (Both
days inclusive).

M/s.Canbank Computer Services Limited, Bangalore are
the authorized Registrars and Share Transfer Agents.
Members are requested to corespond with them directly
for nen-receipt of share certificates for share transfers,
transmission, change of address, consolidation, splits,
registration of Power of Attorney, nen-receipt of dividend
and on all other queries in the following address.

Canbank Computer Services Lid

Unit: i Chamundeswari Sugars Ltd.,
No.218, J.P.Royale, 1* Flaor

2* Main, Sampige Road (Near 14" Gross)
Malleswaram, Bangalore — 560003.
Ph:080-23469661/62, 080-23469664/65
Fax:080-23469667/68

e.mail: canbank_computer@dataone.in

E.mail ID

Company has provided an exclusive E.mail 1D
complianceofficer@chamundisugars.com for investors
to send their requestsf/grievancesfcomplaints in electronic
mode. ’

6. Nomination facility:

Section 109(A) of the Campanies Act, 1958 provides inter-
alia the facility of nomination for shareholders and
debenture holders. Nomination can be made by either
single or joint hoiders.

A brief resume in respect of the proposed re-appointment /
appointment of Directors is atftached herewith in terms of
Clause 48 of the Listing Agreement.
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Notice of the Annual General Meeting (Contd.)

8. Members are requested to bring their copies of the Annua}
Report to the meeting.

9. Aftendance silp has to be signed and delivered at the
entrance of the meeting venue.

EXPLANATORY STATEMENT UNDER SECTION 173 OF
THE COMPANIES ACT,1956

ltem No.&:

Dr Mallappa Rachappa Desai aged 65 years was appeinted as
an Additional Director of the Company as per Articie 99 of the
Aricles of Asscciation of the Company by the Board of
Directars at their meeting held on 10th November 2010, He
helds office till the conclusion of the ensuing Annual General
Meeting and a resaiution to appoint him as a director of the
Company is proposed under ltem No.6 of the agenda,

He is a qualified doctor. He is represeniing India internationally
with respect to promotion and development of sugar
industry namely World Association of Beet and Cane Growers
{WABCG), International Sugar Organization {I80), World

Sugar Research Organization (WSRO), Global Sugar Alliance
{GSA). He is also acting as Vice President for World
Association of Beet and Cane Growers {(WABCG). He also
halds Directorship and committee positions in various sugar
manufacturing companies like The Ugar Sugar Works Ltd. He was a
past member of Cogen India Ltd. He also served as a
Chairman for Federation of Co-op. Sugar Factories, Bengaluru
for the period from 1999 to 2010 and as Directer for National
Federation of Co-op. Sugar Factories, Delhi from 1996 to 2010.

The Board feels that his rich experience in sugar industry wilt
be of immense help to our organization in its future growth.

Except Dr Mallappa Rachappa Desai, none of the other
directors are interested in the resolution.

Particulars of Dr Mallappa Rachappa Desai as required in
terms of Clause 49 of Listing Agreement is giver: in the
Annexure to the notice.

By order of the Board
Date: 10th August 2011 B Vijayakumar
Place: Coimbatore Company Secretary

IMPORTANT COMMUNICATION TO MEMBERS

The Ministry of Company Affairs has taken a “Green Initiative in Corporate Governance” by allowing
paperless compliances by the companies and has issued circulars stating that Annual Report / Notice
for the Annual General Meeting can be sent by e-mail to its members. To support this green initiative of
the Government in full measure, members who have not registered their e-mail addresses, are
requested to register their concemed e-mail addresses, in respect of electronic holding with the
Depository through their cancerned Depository Participants. Members who hold shares in phyéical form

are requested to register their email addresses with Canbank Computer Services Ltd.

38th ANNUAL REPORT




Re-Appointment of Directors (Annexure to Notice)
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Report of the Directors

REPORT OF THE DIRECTORS

Your directors present their 38th Annual Report together with
Audited Financial Accounts of the Company for the year ended
31st March 2011,

FINANCIAL RESULT

CParficulars oot st [T W Lakhig L

Profit Before Interest and
Depreciation 7,723.78
Less: Interest 3,346.30

Depreciation and

Ammortisation 1,742.59 §,088.89
Profit Before Tax 2,634.89
Less : Income Tax Expenses 52515

Deferred Tax Liability 831.18
Add : MAT Credit Entitlement 525.15 §31.18
Profit After Tax 1,803.71
Add : Surplus from the 1,744.32

Previous Year

3,548.03

Less: Appropriations
Preference Dividend Paid 200.00
Tax on Dividend 33.22
Capital Redemption Reserve 500.00
Transfer to General Reserve 1,500.00 2,233.22
Surplus  Carried over to
Balance Sheet 1,314.81

REVIEW OF OPERATIONS
Divislon-wise Performance is as under:

LakhsMTs | Mre  jlathsOls. | (W% | Lakhsihs | CromesUnits
Bharathinagara
2016~ 201 18 ] 138 9.5 15220 1421
(3000 - 2070) {445 {3.374) {447 B85) | (9380 8.2}
Srinfvasapura
2010- 201 258 Ni 249 9.62
pong-201y | (192 N 142} 840

During the year under review, the sugar cane crush was higher
compared fo previous year resuiting in increased turnover. Inspite
of lower realization of sugar prices and increased cost of inputs
cemparad to previous year, the profits are higher on account of
higher sugar cane crush.

Future Qutlook

Expansicn:

Ms. Indian Renewable Energy Development Agency Limited
have sanctioned a term lean of ¥6 Crores for the
establishment of COGEN Power Plant of 18 MW capacity at
Srinivasapura unit. The project is under implementation. The

Sugar expansion programme at Srinivasapura Unit from 1250
TCD to 3500 TCD is under progress.

New Eqguity Capital :

The preliminary work for issue of equity to public is almost
completed.

Current Year :

In the current year the sugar prices continue 1o be low. The
cane availablity Is adequate and in both the units it is expected
to crush approximately 11 lakh tennes. Your directors are
optimistic of favourable working resuits provided the cost of
inputs mainly sugar cane does not increase to very high ievel
without corresponding increase in sugar, distillery and power
realization.

Deposits

All Fixed Deposits and Cumuiative deposiis matured and
claimed as on 31.03.2011 have been paid. At the end of the
financial year, 11 deposits amounting to ¥ 5,13,696/-, which
were due for repayment remain unclaimed.

Issue of Bonus Shares

The Cempany has issued and allotted 61,13,582 equity shares
during the financial year by way of benus shares in the ratio of
1:3 by capitalization of reserves of the Company.

Conservation of Energy, Technology Abscrption, Foreign
Exchange Earnings and Out Go:

The particulars required to be included in terms of Section
217(1)(e) of the Companies Act, 1956 with regard to conser-
vaticn of energy, technology absorption, foreign exchange
earnings and outgo are given in Annexure — 1 to this repori.

Particulars of Employees:
Particulars of empioyees as required under section 217 (2A) of
the Companies Act, 1956, read with the Companies

(Particulars of Employees) Rules 1975 and forming part of this
report have been provided in Annexure — 1l to this report.

38th ANNUAL REPORT




Report of the Directors (Contd.)

Directors:

Sri K.N.V. Ramani, Sri VK. Swaminathan and Sri A. Arjunaraj
are liable to retire by rotation in the ensuing Annual General
Meeting and are eligible for reappointment. Furher,
Dr. Mallappa Rachappa Desai, Additional Director is 1o be
appointed as Director by the sharehclders in the ensuing
Annual General Meeting.

Auditors:

M/s. PN. Raghavendra Rao & Co., Chartered Accountants,
who were appointed as auditors at the previous Annual
General Meeting hald office till the conclusion of this Annual
Gengral Meeting and are eligible for re-appointment.

Cost Audit:

The Central Government has approved the appointment of
Sn. . 1. Srinivasa Murthy, Cost Accourtant as Cost Audlior for
the year ended 31.03.2011.

Director’s Regponsibility Statement:

Pursuant to reguirements under Section 217 (2AA) of the
Companies Act 1958 with respect io Director's responsibility
statemnenit, it is hersby confirmed:

i} that in the preparation of the annual accounts for the
ended 31.03.2011, the
accounting standards had been followed.

financial year applicable

iy  that the directors had selected such accounting pelicies
angd applied them consistently and made judgments and
estimates that are reasonable and prudent $o as to give a
true and fair view of the state of affairs of the company at
the end of the financial year and of the profit of the
company for the year under review.

iii)y  that the directors had taken proper and sufficient care for
the maintenance of adequate accounting records in
accordance with the provisions of the Companies Act for
safeguarding the assets of the company and for
praventing and detecting fraud ang other irregularities.

(iv) that the directors had prepared the annual accounts on a
going congern basis.
Corporate Governance;

As per the requirement of the Listing Agreement, s Report on
Corporate Governance together with Auditor's Certificate and
its compliance is inciuded as part of the Annual Report.

MANAGEMENT DISCUSSION AND ANALYSIS REPORT:

Management Discussion and Analysis Report as required
under the Listing Agreement is given in the Section on
Corporate Governance.

ACKNOWLEDGEMENT:

Board of Directors wish to express their thanks to aii the Cane
Growers, Sharehclders, State and Central Governments,
Financial Institutions, Consortium of Bankers, Local Authorities
and also appreciation to the Employees at all levels for their
services and excellent subport rendered to the Company.

By order of the Board
Date: 20th May 2011
Place: Coimbatore
IM.SRINIVAASAN VK SWAMINATHAN
Managing Director Director

Annexure —

Disclosure of Particulars in the Report of Board of
Directors Rule, 1988

A} Conservation of Energy:

a) Energy Audit has been carried out in SUGAR and
COGEN divisions to reduce the energy requirement
thereby enhancing the power exported.

b)  Extraction of Thermal energy from available hot
water by Flash Heat Recovery System.

¢} (i) It is proposed io go for expansion of sugar
plant at Srnivasapura from the existing
1250 TCD to 3500 TCD with 18 MW Bagassee
based Co-generation power plant.

(i) During exp;ansion, the Company plans to
introduce all energy conservation system in
sugar plant, L.e., extraction of thermal energy
by utilizing available hot water, introducing VFD
to all A. C, drives, introducing planetary gear to
all driving units, single entry condensers, efc,
By introducing above technology, we can
achieve steam economy of 42% on cane from
the existing 52% on cane (including raw sugar
and refinery sugar},

B} Technology Absorption:

Technology absorption is made as per Farm-B of the
Annexure.

C) Foreign Exchange Earnings and Qutgo:
Foreign Exchange used - Nil

Foreign Exchange earned - 300000 Euros

SRI CHAMUNDESWARI SUGARS LIMITED




Report of the Directors (Contd.)

Form - A b. Consumption per Unit of Production
Disclosure of Particulars  with respect o Conservation of
Energy from 01.04.2010 to 31.03.2611. (Figures in bracket it it LU
pertains to the year 2009-10) EARRCIRN Ty el "L |4 o o
a.Power and Fuel Consum tion Electicty 8.9
- » ith) {34.81)
e Co:géneration”]
L :Division. ¢
1. Eleciricity Form -8
a. Purchased | 225060 221076 7295 il DisclusL_rre of Particulars with respect to Technology
on L7 - Units {1,74,800) (4.28,391) {Mil) (NIl Absarption
TolafAmount | 7 | 1445021 17,52,608 3,57,983 Ml Research and Development {R&D):
(16.51,355) (16.27,385) ]} (N 1. Specific areas in which R&D carried out by the
Raleper Uit | 7 | 642 79 491 i Company o _ _
{9.50) (3.80) (il Nl a) Mechanisation in cane sultivation by introducing alf the
b. Own fractor drawn implements, Demo in farmer's field is
Generation being conducted ta popularize 6 ft, spacing cane
{I} Through Kt 1,048 17,200 6,120 10,760 cultivation to facilitate mechanical harvest.
g\eselt {2.624) {25,000) {NI) (22120) b) Intreduction of 4 #. spacing in sugarcane cultivation in
U:::;Z:Ltre Py im o w0 the R&D farm and infroduced 140 acres of cane in inter
of Diese! Qif ' Kot f [2.52) {247 (i) (3.45) row spacing in farmer's fiald.
Cost ger Unt ' % ) 1.82 10.50 18.27 14.43 ¢} infroduced cane cuitivation in pit and trench methad with
{1427} {1647} NIty {10.84) drip Irrigation. Presently about 180 acres of land is under
TolalAmou | 1 12,492 1,80,600 1,17,905 15617 this  drip irrigation method.  Special development
C 1 rdn {4.77.630) (Nif {2.30.220) pregramme to promete cane plartation of sugar rich
{ii) Fhrough ' . varigties, viz,, CO86032, CO41g and CO7804.
ol R - B T o _ |
I Generator (Nif) {36,11,200} (NI (10,83,51,767) d} Introduction of single seediing Method of new variety
Ui par 7 Wi 5 Hi 0 255 cane CO419 and COBB032 1o irprove the yieid by extra
ofsean |F¥) &) | o 30 20% per acre.
' Oun Qwn
Costpertnt | ¢ Genaration Generation 2. Benefits derived as a result of the above R&D
2 C“?i MT Nfl Nf'j N?i 37-323 Economic water consumption for the crop, easy inler
Quanity tN_‘” ES"F” {ﬂ,‘:) 16(37132) cultural operations, mechanization in cane Cultivation,
Total Cost 4 N.'E ! ! 40437 reduction in cost of cuitivation, inter cropping-interim
{Ni} (N} {NR) {17.09.80951) ‘
Average Rate Nl N I 2459 income, stabiffzation of cane cultivation ang increase in
per MT { {hii) (Nii} {Ni) (4:573) yield by 20% and recovery by 0.5%. Decomposition of
3. Bio-Mass ur NI 357 3,535 17631 erganic waste in between the rows, thereby impravement
Quanlity (M) (1.422) (5,514) (8,258) in scil fertility and increases the cane yieid per acre.
Nil 6,20,266 54,13.291 2,6227.273
e eT858) | raas) | dimanes) _
A Rl | ¢ N 1689 1488 1488 3. Future Plan of Action
per MT (il (1.743) (1,406} {1,368) a} Arranging cane harvest by machines to the suitable
4, External Ny " " 1137 fields. Maintaining three tier seed nursery program.
Bagasse M7 i) (il (N;D ('N;,) Enrichment of soil fertility by introducing Intercropping
Consumption with lsgumes.
Total Cost ¢ (giill) (xg) (ﬁ#) w';r:ii?m b) Application of bia-fertilizers, Bio-compost  and
P application of micronutrients along with fertilizer ta
. Interng
cane field,
Generation 227769 76,948 Mt Ni o . o
Bagasse T {1L.z214) {45,373) (Nily {Ni) ) Multiplication of high Vieiding sugar rich varieties for
Quantity anotfier 15% to 20% such as CO86032 and CO418 by
single seediing methog.
6 interna i 78948 NI 227769 o . -
Bagasse ] MT M) (5373} ) {1.20214) d} R&D Farm trials ig being taken with new promising
Consumption i i sugar rich varieties, new cropping method like pit
Total Cost l : ; Ownussziasse Ownuiiz:’%asﬂ method, inter space cropping.
* Gengration during Crushing Season ** Generation during off Season
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Report of the Directors (Contd.)

Technology Absorption, Adaption and Innovation:
1.

Specific areas in which Technology Absorption
carried out hy the Company

a} Old evaporator system of DEVC + Quad has begen
converted to quintuple effect with spare body
arrangement.

b) Lew head injection pumps (17 Mtrs.) were replaced
with high head injection pumps (27 Mirs head)

¢} A natural draught cooling fower has been,
commissioned for cacling of sugar factory evaporator
condensate water which is used in Distiliery process,

Benefits derived as a result of the above Technology
Absorption

Evaporater can handle higher rate of crush with reduced
steam consumption by 3-4 units. Attaining of vacuum for
boiling at evapcrator and pan station by which better
capacity utilisation is achieved, saves energy and reduces
frestiwater consumgption in distillery unit.

Future Plan of Action

a) Installation of Rotary screen (erection under progress)
to get better filtration of M. J. which will give better
result in juice clarification.

b) Process madification: Manufacture of sulphurless
sugar by defeco meit process o get good
colour sugar for which the fellowing units’ erection is
going on.

i) Melt Clarification System.

iiy Installation of Batch and Conti centrfugal
machines, Continuous pan for C-Masseculite
and MVC for C-Massecuite.

¢} Expansion at Srinivasapura Unit to 3500 TCD Sugar
Plant with 18 MW Cogeneration Power Plant.

By order of the Board

Date: 20th May 2011
Place: Coimbatore

M.SRINIVAASAN . V.K.SWAMINATHAN

Managing Director Director
Annexure =11
Name M. Srinivaasan
Designation Managing Director

(Mature of Duties)

(Overall Management of the
Company)

Remuneration %53,53,139/
Qualification BE, MBA.
Experience (Years) 18

Date of Commencement of | 09.06.1993
Employment

Age 44

Last Employment held -

SRI CHAMUNDESWARI SUGARS LIMITED




