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NOTICE TO SHAREHOLDERS

MOTICE is hereby given that the Thirty Ninth Annual General Meeting
of the Members of the Company will be held at Hotel Woodlands,
#5, Raja Ram Mohan Roy Road, Bangalore ~ 560025 on Monday, the
24th September 2012 at 3.00pm to transact the following business:

1. To consider and adopt the Audited Statement of Profit and Loss
for the year ended 31st March 2012 and Audited Balance Sheet
as at that date and the Directors’ Report and the Auditors' Report
thereon.

2. ToappointaDirectorin the place of Shri. . Srinivasan, wha retires
by rotation andis eligible for reappointment.

3. Toappoint a Director in the place of Dr. M. Manickam, who retires
by rotation andis eligible for reappointment.

4. To appoint a Director in the place of Shri M. Balasubramaniam,
who retires by rotation and is eligible for reappointment.

5. To appoint M/s. P.N. Raghavendra Razo & Co., Chartered
Accountants, as Auditors of the Company for holding office upto
the conclusion of the next Annual General Meeting and to fix
theirremuneration.

SPECIAL BUSINESS

6. To Consider and, if thought fit, to pass with or without
modification, the following resolution as an ORDINARY
RESOLUTION:

RESCWVED THAT in accordance with the provisions of Sections 198,
309 and all other applicable provisions, if any, read with Schedule XIII
to the Companies Act 1956, and subject to such sanctions as may be
necessary, consent of the Company be and is hereby accorded for the
payment of remuneration on the terms and conditions as detailed
below to Shri. K. Prakash, Executive Director, for a period of two years
from 01.07.2012t030.06.2014

i} SALARY: ¥ 75,000/- (Rupees Seventy Five Thousand Only) per
month inclusive of Company's contribution to Provident Fund

I} PERQUISITES:

a) Earned/ Privilege leave be allowed as per Rules of the Company,
Leave accumulated and not availed of during his tenure as Whole
Time Director be allowed to be encashed at the time of
retirement as per Rules of the Company,

b} Reimbursement of entertainment expenses actually incurred in
the course of iegitimate business of the Company

By order of the Board
B Vijayakumar
Sr. General Manager- (CA)
& Company Secretary

Date: 314th August 2012
Place: Coimbatore
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Notice of the Annual General Meeting

Notes:

1.

10.

The relative Explanatory Staternent as required under Section
173 of the Companies Act 1956 in respect of Special Business is
given forming part of the Notice.

A member entitled to atiend and vote at the Annual General
Meeting is entitled to appoint a Proxy. Proxy need not be a
member of the Company. Proxy so appointed shall not have any
right to speak at the meeting. The Proxy Form stamped and
signed should reach the Company's Registered Office atleast 48
hours before the time of the meeting.

The Register of Members of the company will be closed from
17th Septemnber, 2012 to 24th September, 2012 (Both days
inclusive).

M/s.Canbank Computer Services Limited, Bangalore are the
authorized Registrars and Share Transfer Agents. Members are
requested to correspond with them directly for non-receipt of
Share Certificates, Share Transfers, Transmission, Change of
Address, Consolidation, Splits, Registration of Power of
Attorney, Non-Receipt of Dividend and on zll other queries in
the following address:

Canbank Computer Services Ltd

Unit: Sri Chamundeswari Sugars Ltd.,
No.218, J.P.Royale, 1st Floor

2nd Main, Sampige Road {Near 14th Cross)
Malleswaram, Bangalore — 560003.
Ph:080-23469661/62/64/65
Fax:080-23469667/68

e-mail: canbankrta@ccsl.co.in

E-mail ID

Company has provided an exclusive E-mail ID
compliancecfficer@chamundisugars.com for investors to send
their requests/grievances/complaints in electronic mode.

Nomination facility:

Section 109(A) of the Companies Act, 1956 provides inter-alia
the facility of namination for Shareholders and Debenture
holders. Nomination can be made by either single or joint
holders.

A brief resume in respect of the proposed re-appointment of
Directors is attached herewith in terms of Clause 49 of the
Listing Agreement.

Members are requested to bring their copies of the Annual
Reporttothe meeting.

Attendance slip has to be signed and delivered at the entrance
ofthe meeting venue.

The matured deposits and proceeds of fractional shares
remained unclaimed for a period of seven years will be
transferred to Investor Education and Protection Fund.
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EXPLANATORY STATEMENT UNDER SECTION 173 OF THE COMPARNIES ACT, 1956

ltem No.6

The term of appointment of Shri K.Prakash, Executive Director is valid up to 30.06.2014 and the payment of remuneration was up to
30.06.2012. The Board of Director at their meeting held on 14th August 2012 has approved the payment of remuneration as mentionedin
the notice upto the validity of the appointment i.e. from 01.07.2012 to 30.06.2014 upon the recommendation of the Remuneration
Committee, subject to the approval of the Members of the Company. The payment of the said remuneration is within the stipulations of

Sactions 198, 309 and Schedule Xili of the Companies Act 1956 as amended from time to time. Members of the Company are requested to
pass the above resolution as an Ordinary Resolution.

Shri. K. Prakash may be deemed to be concerned ar interested inthe above as it relates to his payment of remuneration.

None ofthe other Directors are interested in the resolution.

This Notice may also be deemed to be Notice under Section 302 ofthe Campanies Act, 1956.

By order of the Board

B vijayakumar
Date: 14th August 2012 Sr. General Manager- (CA)
Place: Coimbatore & Company Secretary

IMPORTANT COMMUNICATION TO MEMBERS

The Ministry of Corporate Affairs has taken a “Green Initiative in Corporate Governance” by aliowing paperless
compliances by the companies and has issued circulars stating that Annual Report / Notice for the Annual General
Meeting can be sent by e-mail to its members. To support this green initiative of the Government in full measure,
members who have not registered their e-mail addresses, are requested to registertheir concerned e-mail addresses, in
respect of electronic holding with the Depository through their concerned Depository Participants. Members who hold

shares in physical form are requested to register theiremail addresses with Canbank Computer Services Ltd.

SRI CHAMUNDESWARI SUGARS LIMITED




Re-Appointment of Directors {Annexure to Notice)
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Report of the Directors

Dear Members,

Your Directors present their 35th Annual Report together with
Audited Financial Accounts of the Company for the year ended
31st March 2012.

EINANCIAL RESULT Zin Lakhs
[ ‘Particilars - 2011-12 201011 - J
Profit Before Interest and . o
Depreciation | 4752.23 7723.78
Less; Interest 2294.49 3346.30
Depreciation and B o
Ammortisation 1754.12| 4048.61 1742.59 | 5088.89
Profit Before Tax 703.62 2634.89
Less : Income Tax Expenses _1'140.79 525.15
Deferred Tax Liability | 22829) .- 831.18
add : MAT Credit Entitlement| 140.79| 22829| 525.15
profit after Tax 475.33 1803.71
REVIEW OF OPERATIONS
Division-wise Performance is as under:
. . TR P NI I . .| Co-generation
Cane . Sugar | Retovery Production P
Cnits crushed | produted| ... | of Alcohol | Ganersted)
' T | Laknhs MTs | Lakhs atfs.‘ {%) | Lakns Ltrs.} Crores Um'isl
Bharathinagara
20i1-2012 3.05 7.02 871 | 1s1.76] 11.10
(2010 — 2011) (7.94) | (7.35) | (9.26) |(152.20)] (34.21)
Srinivasapura
2011-~2012 2.68 2.60 9,72 - -
(2010 - 2011) (2.59) | (249} (9.62) - -

During the year under review, the process of manufacturing refined
sugar was implemented and during the implementation period the
sugar recovery was lower than normal. Power generated in co-gen is
lesser compared to previous year due to non-operation of plant in off-
season on account of un-economical power prices. Lower recovery,
higher cane price and sub-optimal operations of the co-generation
unit, had impacted profits.

Current yearn:

L
Due to failure of monsoon, the cane crushing is expected to be at
8.5 lakhs tonnes only. The prices of sugar and distillery products are
expected to be better than previous years. inspite of lower crush, your
Directors are optimistic of favourable working results.

Status of FPO proposal

In view of the present capital market scenario, the proposed FPO of
the Company is put on hold for the time being and would be relooked
into atan appropriate time.

Expansion:

All the preliminary works for the estabtishment of co-gen plant of
18MW and sugar expansion from 1250 to 3500 tonnes per day at
Srinivasapura unit are being carried out. The financiai closure is

REPORT OF THE DIRECTORS

expected to be completed during the year. Both the projects are
expected to be completed within 18 Months from financial closure.

Deposits

Al Fixed Deposits and Cumulative deposits matured and claimed as on
31.03.2012 have been paid. At the end of the financial year, 17
deposits amounting to T 11,62,524/-, which were due for repayment
remained unciaimed.

Conservation of Energy, Technoiogy Absorpticn, Foreign Exchange
Earningsand Out Go:

The particulars required to beincludedinterms of Section 217(1}{e) of
the Companies Act, 1956 with regard to Conservation of Energy,
Technology Absorption, Foreign Exchange Earnings and Outgo are
givenin Annexure—| to this report.

particulars cf Employees:

The Company has nc employees drawing remuneration attracting the
provisions of section 217 {2A) of the Companies Act, 1956.

Directors:

Dr. M. Manickam, Shri M. Balasubramaniam, Shri S. Srinivasan are
liable to retire by rotation in the ensuing Annual General Meeting and
are eligible for reappointment.

Auditors:

M/s. PN, Raghavendra Rao & Co., Chartered Accountants, who were
appointed as Auditors at the previous Annual General Meeting hold
office till the conclusion of this Annual General Meeting and are
gligible for re-appointment.

Cost Audit:

Pursuant to Section 233B of the Companies Act 1956 with respect 1o
the appointment of Cost Auditor, Shri M.R Krishnamurthy, Cost
Accountant was appointed as Cost Auditor for the year ended
31.03.2012.

for the Year Ended 31-03-2031

Date of Appointment : 17.06.2011
Due Date of filing Cost Audit Report : 27.09.2011
pate of filing Cost Audit Report : 21,10.2011

Directors' Responsibility Statement:

Pursuant to requirements under Section 217 (2AA) of the Companies
Act 1956 with respect to Directors’ Responsibility Statemert, it is
hereby confirmed:

i} that in the preparation of the annual accounts for the financia
year ended 31.03.2012, the applicable accounting standards hac
been followed.

ii) that the Directors had selected such accounting policies an
applied them consistently and made judgments and estimate
that are reasonable and prudent so as to give a true and fair vie
of the state of affairs of the company at the end of the financiz
year and of the profit of the campany for the year under review.

iii} that the Directors had taken proper and sufficient care for th
maintenance of adequate accounting records in accordance wit
the provisions of the Companies Act for safeguarding the assets ¢
the company and for preventing and detecting fraud and othe
irregularities

{iv} that the Directors had prepared the annual accounts on a goir
concern basis

SRI CHAMUNDESWARI SUGARS LIMITE




Corporate Governance:

As per the requirement of the Listing Agreement, a Report an
Corporate Governance together with Auditor's Certificate and its
complianceis inctuded as part of the Annual Report.

Management Discussion and Analysis Repart:

Management Discussion and Analysis Report as required under the
Listing Agreement is given in the Section on Corporate Governance.

Acimowledgment:

Board of Directors wish to express their thanks to all the Cane
Growers, Shareholders, State and Central Governments, Financial
Institutions, Consortium of Bankers, Local Authorities and also
appreciation to the Employees at all levels for their services and
exceilentsupport rendered to the Company. '

By order of the Board

Date: 14th August 2012
Place: Coimbatore

V.K. Swaminathan
Director

M. Srinivaasan
Managing Director

Annexure—I|

Disclosure of Particulars in the Report of Board of Directors
Rule, 1988 '

A) Conservation of Energy:
{a) Energyconservation measurestaken

Pericdical Energy Audit has been carried out in SUGAR and
COGEN Divisions to reduce energy requirement thereby
enhancing the Power Exported.

{b) Additional investment and proposals if any being
implemented for reduction of conservation of energy

No significant additional investment is envisaged for
reduction of consumption of energy

{c} Impact of measures (a) and (b)

Minimizing failure of electrical utilities and reducing energy
consumption, thereby reducing the cost of production

{d} Particulars of energy consumption and energy consumption
per unit of production in the Sugar factories

Givenin Form A of the Annerxure
B} Technology Absorption:
Technology absorption is made as per Form-8 of the Annexure.
€} ForeignExchange Earnings and Cutgo:
¥5.14 Lakhs
$824.52 Lakhs

Foreign Exchange used -

Foreign Exchange earned -

39th ANNUAL REPGRT
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Form-A

Disclosure of Particulars with respect to Conservation of Energy of
Sugar Division

Power and Fuel Consumption

| Particulars 1. Unit | 2011-12 | 2010-21°
1. |Electricity Rt
a. |Purchased on LT - Units Kwh 3,93,926| 4,46,136
Total Amount g 30,36,084 | 31,97,627
Rate per Unit g 77t 7.18
b. | Own Generation
{i) | Through Diesel Generator Kwh 18,248
Linits per Litre of Diesel Oil Kwh 3.75
Cost per Unit g 11.21
{ii} | Through Steam Turbine SRR
/ Generator. Kwh |61,41,800|64,28,300
Urits per MT of Steam Kwh [ .83 83
Cost per Unit T | . 70wn Oown
Generatiof [Generation
2. | Bio-Mass Quantity MT e '_ {_199_' 367
Average Rate per MT e 71,669 1,689
3. !Internal Bagasse Consumption MT . -»':80,'9'91 78,948
Consumption per Quintal of White Crystal Sugar Production
- product il semeat
Electricity (Kwh) 27.86

Form-B
Disclosure of Particulars with respect to Technology Absorption
Research and Deveiopment (R&D):
1. Specificareasinwhich R&D carried out by the Company
¢ Canecultivationin 6ft dual-row plantation with drip irrigation

@ Sugar rich varieties, viz., C0O86032, C0419, CO7804 and Covc-
99463 are being propagated.

% Decomposition of organic waste in between the rows, thereby
improvement in soil fertility and increases the cane vield per
acre.

2. Benefits derived as aresult of the above R&D

Economic water consumption for the crop, easy inter cultural
operations, mechanization in cane cultivation, reductionin cost of
cultivation, inter cropping-interim income, stabilization of cane
cultivation and increase in yield and recovery.

3. FuturePlanof Action

a) Arranging cane harvest by machines in suitable fields.
Maintaining three tier seed nursery program. Enrichment of
soil fertility by introducing intercropping with fegumes.

b) Application of micronutrients along with fertilizer to cane
field.
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¢) Multiplication of high yielding sugar rich varieties such as  Technology Absorption, Adaptien and Innovation:

CO86032 and CO418 by single seedling method. 1. Specific areas in which Technalogy Absorption catried out hy the

d) R&D Farm trials are being taken with new promising sugar rich Company
vanet|_es, new cropping method like pit method, inter space a) Old evaporator system of DEVC+ Quad has been converted to
Cropping. quintuple effect with spare body arrangement.

e) Popularizing 6ft spacing in sugar cane cultivation with inline b} Low head injection pumps have been replaced with high Head

drip |rr|gat|¢_)r; system to increase the cane area in the areas of injection pumps

water scarcity.

¢) A natural draught cooling tower has been commissioned for
cooling of sugar factory evaporator condensate water whichis

used in Distillery process.

f) Energy Conservation Feasibility Study is being carried out for
implementing 1SC 15001 in Sugar, Cogen and Distillery
Division, replacing the raw water pumps with reduced
capacity for WTP, introduction of single nozzle Jet condenser 2. Benefits derived as a result of the above Technology Absorption

in Boiling house, implementation of EMS in Sugar Division and Evaporator can handle higher rate of crush with reduced steam
provision of Harmonic Suppressor in Sugar division are the consumption. Attaining vacuum for boiling at evaporator and pan
few energy conservation process being proposed, which wil station by which better capacity utilisation is achieved. Saves
significantly reduce inhouse power consumption. energyand reduces freshwater consumption in distillery unit.

By order of the Board

Date: 14th August 2012 M. Srinivaasan  V.K. Swaminathan
Place: Coimbatore Managing Director Director

SR CHAMUNDESWARI SUGARS LIMITED
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