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SAGARSOFT (INDIA) LIMITED
Registered Office: Plot No.111, Road No. 10, Jubilee Hills, Hyderabad -  500 033

N O T IC E

Notice is hereby given that the 16th Annual General Meeting of the Members of the Company will be held at 11.00
a.m. on Thursday, the, 20'" September, 2012 at Hotel Golkonda, Masab Tank, Hyderabad-500 028, to transact 
the following business:

ORDINARY BUSINESS

1. To receive, consider and adopt the Audited Balance Sheet as at 31" March, 2012 and the Statement of Profit 
and Loss for the year ended on that date and the Reports of the Directors and Auditors thereon.

2. To appoint a Director in place of Shri N.Hari Mohan, who retires by rotation and is eligible for re-appointment.

3. To appoint a Director in place of Shri Satish C.R.Kalva, who retires by rotation and is eligible for re-appointment.

4. To appoint Auditors for the company to hold office from the conclusion of the Annual General Meeting till the 
conclusion of the next Annual General Meeting and to fix their remuneration.

SPECIAL BUSINESS  

5. R eappointm ent of M anaging D irector

To consider and, if thought fit, to pass with or without modification, the following resolution as a Special 
Resolution.

Resolved that in accordance with the provisions of Sections 269, 309, 311 and other applicable provisions 
of the Companies Act, 1956 read with Schedule XIII thereto, the consent is hereby accorded to the re
appointment of Shri M.Jagadeesh as Managing Director of the Company for a period of one year with effect 
from 31" October 2011 at a consolidated remuneration of R s.2 ,00 ,000 /- per month which shall be the 
minimum remuneration payable to him in the event of absence or inadequacy of profit in any financial year 
during his tenure as Managing Director.

Further Resolved that the Board be and is hereby authorised to take all such steps as may be necessary, 
proper and expedient to give effect to the above Resolution.

NOTES;

1. A Member entitled to attend and vote at the Meeting is entitled to appoint a Proxy to attend and vote instead 
of himself/herself and the proxy to be so appointed need not be a Mem ber of the Company. However, proxies 
in order to be effective must be lodged with the company at its Registered Office not less than 48 hours 
before the commencement of the Meeting.

2. Register of Members and the Share Transfer Books of the company will remain closed during the period 
from 12.09.2012 to 20.09.2012 (both days inclusive).

3. Members holding shares in physical form are requested to inform the Company or its Registrars, of the 
change, if any, in their addresses.

4. Members are also requested to bring the Attendance Slips duly filled in for being handed over at the entrance 
of the venue for the meeting.

By Order of the Board 

Sd/-
Hyderabad S.Sreekanth Reddy
SO'" July, 2012 Chairm an
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Annexure to the Notice of the 16 * Annual G eneral Meeting  

EXPLANATORY STATEMENT

Item No.5

As the earlier term of Mr.M.Jagadeesh as Managing Director came to an end on 30* October, 2011, he was re
appointed by the Board for a further period of one year with effect from 31“ October, 2011 retaining the remuneration 
as had been paid in his earlier tenure, as recommended by the Remuneration Committee of the Board. The 
said appointment and the remuneration payable require the approval of the members under, inter-alia, Section 
269 read with Schedule Xlll to the Companies Act, 1956. Your Directors commend the Resolution for approval of 
the members.

As the Resolution relates to the appointment of Shri M.Jagadeesh as Managing Director and the remuneration 
payable to him, to that extent he may be deemed to be interested in the resolution.

D isclosure under Proviso (IV) to Section (II) (B) o f Part II o f S chedule X lll to  the Com panies Act, 1956

G eneral Inform ation

(1) Nature of Industry Software

(2) Date or expected date of commencement 
of commercial production 18 .04.1996

(3) In case of new companies, expected 
date of commencement activities as per 
project approved by financial institutions 
appearing in the prospectus

Not applicable

(4) Financial performance based on 

given indicators

Description

Income

Profit/(Loss) before Interest 
Depreciation & Tax

Profit/(Loss) after Tax

Rs. in Lakhs

2011-12  2010-11

968.30

96.36

955.93

217.47

63 .17 146.15

(5)
he

Export performance and net foreign Foreign Exchange earned 20.61 lakh dollars for

year 2U11-12.--------------------------------------------------------------

Investment made in Sagarsoft Inc., U. S. A., to the(6)

exchange

Foreign investments or collaborators,
IT any extent or r s .27.76 lakns

(1)

inrorm ation about tne appointee

Background details M r.M .Jagadeesh has been with Sagarsoft (India) 
L im ited  since incep tio n . He is holding B .E ., 
(Mechanical) and M.B.A., (Marketing & MIS) degrees. 
He has contributed to the company in the area of 
g en era l ad m in is tra tio n , m arketing  and HR. 
Currently he is looking after the over all day to day 
affairs of the company, subject to superintendence 
ana control or tsoara or uireciors.

(2) Past remuneration Consolidated remuneration of R s .2 ,00,000/- p.m. 
- s r m n a p t g - D i r e e ts r ------------------------------------------------

(3) Recognition or awards None



(4) Job profile and his suitability Job P ro file :Responsib le for the over all operations 
o f the organization under the superintendence and 
contro l of the Board.

Sujlabiiity:
M r.J a g a d e e s h  has b e e n  a s s o c ia te d  w ith  the  
com pany for the past 17 years. He has helped the 
com pany to com e out o f the d ifficu lt situations and 
has been a part o f the organization throughout its 
business cycle so far. He has been instrum ental in 
the revival o f the business o f the com pany and its 
sub sequen t grow th.

(5) R e m un e ra tio n  p roposed A C o n s o lid a te d  sum  o f R s .2 ,0 0 ,0 0 0 /-  p .m . No 
change in his rem uneration is contem plated.

(6) C om para tive  rem uneration profile  w ith 
respect to Industry, size o f the company, 
profile o f the position and person (in case 
o f expatria tes the re levant details would 
be w.r.t. the country o f his origin)

T h e  re m u n e ra t io n  p ro p o s e d  is re a s o n a b le  as 
com pared w ith the industry standards fo r a director 
o f s im ila r profile.

(7) Pecuniary re lationship d irectly  o r indirectly 
w ith the com pany or re lationship w ith the 
m anageria l personnel, if any

A p a rt from  be ing  the  M a n a g in g  D ire c to r o f the  
com p an y and ho ld ing  13 ,900 sha res  in it in his 
p e rso n a l capac ity , he does  no t have  an y  o th e r 
pecuniary re la tionship w ith the company.

Ill O ther Inform ation

(1)

(2)

(3)

Reasons o f loss or inadequate profits

Steps taken or proposed to be taken 
fo r im provem ent

Expected increase in productivity and 
pro fits  in m easurab le  term s

T he com pany su ffe red  heavy losses in the in itia l 
stages due to depression in the software industry. 
However, the industry  is now recovering from  the 
said situation and w ith the expected addition o f more 
clientele, the com pany hopes to turn around.

By O rder o f the Board

H yderabad 
30'" July, 2012

Sd/-
S.Sreekanth Reddy

C h a irm a n



Annexure to the Notice o fth e  16‘" Annual General Meeting

Details o f d irectors seeking re-appointm ent vide Items No.2 and 3 o f the Notice 

(Pursuant to C lause 49 o f the Listing Agreem ent with the Stock Exchanges)

Name o f the D irectors Shri N.Hari Mohan Shri Satish C .R.Kalva

N ature o f D irectorship N on-Executive and 
Independen t

Non-Executive and 
Independent

Date o f birth 22 .05 ,1973 05 .12 .1963

Date o f appo in tm ent 15 .04 .2005 26.06.2001

Q ua lifica tion B.E., B.E.,M.S.

Area o f expertise B u s in e s s C om puter Science

O ther d irec to rsh ips in public lim ited com panies Nil Nil

C om m ittee  position  in o ther C om panies N il Nil

Shares held in Sagarsoft (India) Ltd 51581 Nil



Dear M em bers

Your D irectors hereby present the ir S ixteenth Annual Report together w ith the audited accounts o f the Com pany 
for the year ended 31“  March, 2012.

PERFORMANCE

A sum m arized financia l perform ance o f your com pany during the year 2011-12 is given below:
(R s.in  Lakhs)

Year ended

3 D "  March. 2012 3 D "  March, 2011

Incom e from  opera tions 968.30 955.93

O ther Income 31.02 16.14

Total Incom e 999.32 972.07

Total E xpend iture 874.39 735.00

Profit / (Loss) before depreciation, interest and tax 124.93 237.07

D e prec ia tion 25 .62 18.73

In terest 2.95 0.87

Profit / (Loss) before tax 96.36 217.47

Provision fo r tax (FBT) 0 0

Deferred Tax A sset / (Liab ility) for the year (27 .59) (70 .55)

Provision for MAT (14 .56) (17 .39)

MAT Credit Entitlem ent 8.96 16.62

Net Profit / (Loss) 63.17 146.15

During the year under review, there was a m arginal increase in incom e from  opera tions by 1,29%. Your com pany 
earned a profit o f Rs.63.17 lakhs on ly a fte r tax as against R s.146,15 lakhs during the previous year due to 
increase in expenditu re for setting up a new developm ent center and increase in head count in antic ipation of 
new pro jects.

DIVIDEND

Notw ithstanding the m arginal im provem ent in the perform ance during the year, in view  o f the accum ulated loss, 
your D irectors regret the ir inability to recom m end any divided fo r the year 2011-12.

FUTURE OUTLOOK

As the world econom y shows mixed signals o f growth, the year 2012 is going to be a steady year for IT services 
and may not see the kind of aggressive growth tha t was seen earlier. N ewer business models, flex ib ility  and 
innovation are going to be som e o f th e  im portant considerations fo r custom ers. M obile Bl, Social Media solutions 
are som e o f the areas which are expected to grow aggressively this year. Increased dem and fo r quality resources 
is driving the wage bills upwards, which m ay im pact m argins and increased attrition rates, which may lead to 
our not being able to address the custom er’s needs aggressively. Focus for th is year is there fore to continue to 
concen tra te  on opera tiona l exce llence  w ith  innovative  m easures, d ive rs ifica tion  in to new er areas provid ing 
higher m argins and effic ient em ployee engagem ent program s to keep attrition levels w ith in m anageable limits,

SHARECAPITAL

There was no change in the share capital o f your com pany during the year under report.



CORPORATE GOVERNANCE

Your Company has complied with the mandatory provisions of the Corporate Governance prescribed in the 
Clause 49 of the Listing Agreem ent with the Stock Exchange. A separate report detailing such compliance 
together with the Certificate from the Auditors in connection therewith is included as part of the Annual Report.

INTERNAL CONTROL SYSTEMS

Your Company has adequate internal control systems. Effectiveness of these systems is being reviewed at 
periodic intervals for possible improvement.

PARTICULARS OF EMPLOYEES

There are no employees covered under Sec.217 (2A) of the Companies Act, 1956 are given in the annexure to 
this report.

INDUSTRIAL RELATIONS

Industrial relations continued to be cordial throughout the year under review.

CONSERVATION OF ENERGY, TECHNOLOGYABSORPTION AND FOREIGN EXCHANGE EARNINGS AND OUTGO:

The required particulars have been provided in the annexure, which forms part of this Report.

DIRECTORS

In compliance with Section 256 o fth e  Companies Act, 1956, Shri N. Hah Mohan and Shri Satish C.R.Kalva will 
be retiring by rotation at the ensuing Annual General Meeting and are eligible for re-appointment.

AUDIT COMMITTEE

The Audit Committee of the Board, consisting of the following members and constituted pursuant to Section 292 
(A) of the Companies Act, 1956 read with Clause 49 of the Listing Agreement, had met four times during the year 
ended 31" March, 2012 and, inter-alia, reviewed the financial results of the relative quarters.

Shri S.Krishna Reddy Chairm an

Shri N. Satya Swaroop Reddy M em ber

Shri M. Jagadeesh M em ber

REMUNERATION COMMITTEE

The Remuneration Committee of the Board, constituted pursuant to Schedule Xiii to the Companies Act 1956 
read with Clause 49 of the Listing Agreement has the following Non-Executive Independent Directors as its 
m em bers:

Shri S. Krishna Reddy Chairm an

Shri N. Satya Swaroop Reddy Member

Shri N. Hari Mohan Member

AUDITORS

Sharehoiders are requested to appoint Auditors to the Company to hold office from the conclusion of the 
ensuing Annual G en era l M eeting  till the next Annual G eneral M eeting  and to fix their rem uneration. 
M essrs. C .Ram achandrarn



& Co., Chartered Accountants, the Auditors of your Company hold their office up to the Annual General Meeting 
and are eligible for re-appointm ent. They have confirmed that their re-appointm ent, if approved by the 
shareholders, would be in accordance with the limits specified in Sub Section (1B) of Section 224 of the 
Companies Act, 1956.

DIRECTORS’ RESPONSIBILITY STATEMENT

Pursuant to Section 217 (2AA) of the Companies Act, 1956, we state;

(i) that in the preparation of the annual accounts, the applicable accounting standards had been followed 
along with proper explanation relating to material developments;

(ii) that the directors had selected such accounting policies and applied them consistently and made judgment 
and estimates that reasonable and prudent so as to give a true and fair view of the state of affairs of the 
Company at the end of fhe financial year and of the profit of the company for the period;

(iii) that the directors had taken proper and sufficient care for the maintenance of adequate accounting records 
in accordance with the provisions of the Companies Act, 1956 for safeguarding the assets of the Company 
and for preventing and detecting fraud and other irregularities;

(iv) that the directors had prepared the annual accounts on a going concern basis.

ACKNOWLEDGEMENT

W e wish to place on record our appreciation of the valuable co-operation extended by our customers / clients, 
Bankers, RBI and other State and Central/Government Authorities. W e also take this opportunity to place on 
record our appreciation of the contributions made by the employees at all levels and the last but not least, the 
continued confidence reposed by you in the Management.

For and on behalf of the Board

Sd/
Hyderabad S. Sreekanth Reddy
30‘" July 2012 Chairm an



A nnexure 1 

MANAGEMENT DISCUSSION AND ANALYSIS

IT Industry Review

2011-12 w as a m ixed year w ith increased opportun ities in new age techno log ies like M obility  and cloud and 
stagnan t dem and fo r trad itiona l serv ices w ith g lobal econom y sending m ixed signa ls. IT services m arke t is 
expected to grow  between 4-5%  over the next couple o f years.

O rgan iza tions are looking aggressive ly  at a lte rnative IT in frastructure like C loud based solutions, on-dem and 
services and SaaS in order to not only reduce hardware in frastructure costs but also to have required scalab ility 
on dem and which are opening up newer avenues of service provisioning.

Next couple o f years are expected to see a m ajor surge in the use o f m obile com puting on a variety o f devices 
and through an innovative new range o f applications.

S agarsoft Business Strategy

S agarsoft Business strategy is to increase focus on M obility and Open Source Technologies w h ile continu ing to 
leverage ex is ting  c lien ts fo r add itiona l business. S agarso ft is a lso focus ing  on crea ting  innovative  business 
and pricing m odels, specia liz ing in provid ing niche end-to-end service offerings and continue to sustain, pursue, 
acquire, develop and nurture stra teg ic long term  relationships.

Business overview

T he com p a n y  has m ade s tea dy  p ro g re ss  la s t y e a r in a cq u ir in g  new  c lie n ts  in M ob ile  and open sou rce  
technolog ies space and in consolidating business from  existing clients, across all service areas including new 
service lines. The business from  the new clients acquired last year is expected to increase and add sign ificant 
value to the top-line o f the company.

The com pany has continued its focus on opera tiona l exce llence and increasing effic iency levels in addition to 
cau tious add ition  to the  head count based on op tim al requ irem en ts  to serv ice  p ro jects that the com pany is 
ge tting . In v iew  o f the  em erg ing  op po rtu n itie s  across new serv ice  areas tha t the com pany is bu ild ing , the 
com pany is con tinu ing  to build team s in various techno log ies in an tic ipation o f fu ture  pro jects as well as fo r 
fu lfillm ent o f existing requirem ents tha t are in the sales pipe line.

Hum an R esource and Em ployees - HR policy

Em ployees are S agarso ft’s best assets and it has taken every m easure to have an excellent work environm ent. 
W ith increased opportun ities for its em ployees due to the exce llent skills that they have developed on the job, it 
is esse n tia l to have a p ro ac tive  em p loyee  en gagem en t program s, w h ich  S S IL is a lw ays focu s ing  on. The 
com pany con tinues to add sm all num bers o f em ployees m arked by caution.

O pportunities

W ith s teady progress tha t the com pany has m ade in m obile  com puting  and c loud based so lu tions practice 
areas, it is concen tra ting  on conso lida ting  its o fferings in th is  space w ith focus on Enterprise segm ents and 
M obile Bl areas which are the show ing lot o f m om entum  w ith increased dem and from  new custom ers. As with 
ea rlie r years the com pany is a lso getting pro jects w h ich are o f long term  in nature and w ith lot o f business 
v iab ility  though w ith reduced m argins.

Risks and concerns

The im m ed ia te  concern  to the  com p an y ’s grow th  in the  m edium  term  is the  p ressure  on the  b illing  rates, 
increased attrition levels due to im proved opportun ities fo r our em ployees in the niche segm ents tha t we are 
focusing on. The


