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SARUP TANNERIES LIMITED

NOTICE OF THE ANNUAL GENERAL MEETING
The TWENTY EIGHTH ANNUAL G ENERAL MEEFING ol SARUP FANNERIES LIMITED-will be held ut.!‘nc
Registered Office of the company at P.O. Ramdaspura, Jalandhar on Friday. the 2 38th day of September 2007 ar 10,30

AM 1o transect the following \),L;sillcss: o T - )
()RD[NARY BUSINESS : ' a : .
) To receive, consider and’ .1dnpt ihe Audited Balance Shect ad%it 31st March 2007, the Profit & Loss Account
for the year ended on that date and the Report of the Auditors and Directors thercon. PP
2 To declare dividend lor the year 2006-2007.
3 - Yo appoint a Director in place of Atamyjit Singh Bawa, who retives by rotation and, being:cligible, offers him,
self for re-appointment. :
4 " To appoint a Director iniplace of Simarjit Singh Bawa, whoretires by. rotation and, being efigible, offers him
sclt for re-appointment. L )
5 . To.appoint Statutory /\udmm by pabamv the Iollowm" ordinary resolution with oF \\nhout modifications:

"RESOLVED THAT pursudnt to the y pmvmom ol Section 224A of the Compamics Act 1956, M/S Y K. Sud” &
™ Company, Charteréd Accountants, 6. Durga Niwas, Civil Lines; Jalandhdr, be and are hereby appointed us
statutory auditors of the company for the year ending 3 [st March, 2008 and to hold.the office from the conclu-
- sion of this Annual General Meeting till the conclusion of the next Annual General Meeting.at a remuneration 1o

. be decided by Board ofidirectors of the Company. .~ - - L O .
SPECIAL BUS less R o g
6. . To gonsldu and if-thought fit Lo pass w1th or \vnhnul modnmauon the 10”0\\'1110 usoiuuon as an ORDI
NARY RESOLUTION: o ——— o

“RESOLVED that Mr. Ashwani Kurhar ‘Arora who was appointed asan’ Admuoml and exccutive Dlrutor of
‘the Company by the Board of the Directors w.¢.f 3rd Septembeer 2007 u/s 260 of the Companics Act, 1956 and
who hold office upto the date of the forthcoming Annual Geneéral Mceting, who is cligible for re-appointment
and in the respect of whom the company has received a notice in writing proposing his candidature for the office
of the Director u/s 257 of the Act be and is hugby appointed as Exccutive Director of the Company on “salary
scale as mentioned in explanatory statement.”
7 To Consider if thought fit to pass with or without modnlmahon(s) th tollowm0 resolution as ORDINARY
. RESOLUTIONS
"RESOLVED that subject-to the Provisions of See. 198, 269, 309 read with Schedude XIH and all other applicable
provisions,if any, of'the thpanic's Act, 1936.(as amended, from time to tiine or any - stattory )
" modifications or re-cnactment thercof, for the time-Being in force) and subject to approval of the -Members of
the Company in general meeting. consent of Board of Directors be and-is hiereby accorded o the appointment
of Mr.Ashwani Kum.n' Arora as Exetutive Director w.e .t [roim 3rd Septembery, 2007 on remuneration néckaac
"~ and other terms and conditions duly appmvui by umunuauun gommntw as nmmomd in [Hc g\pi n.uu'y
statement. - . : :
The Board is further authorised to vary, alter, increase, cxpand, enhance, cnlar‘gc or widen the remuneration and
perquisites, including the monetary value thereof'as amended from time to time or any statutory modification or
recnactiment thereof for the time being in force and as may be agreed between Mr. /\>hw.m. Kurnar Arou and
the Board of Dnulm\

R . _ ’ By order of Board of Directors

Place: Jalandhar ' ' . T for Surup Tanneries Lid.,
Date: 3rd Scepieniber, 2007 ' :
' BAWA ATAMIT SINGH

Munaging Director
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. mnum“ seom e - ,7:' I 4 e

with the Director's & Auditors Report are enclosed.

1 Members uré‘rc_qucslcd;to notify changes in their address, if any, quoting the
o P P R .o BN N A ML S I T T AT

O T L O S - o

4 - Oftice of the Company. -

R

seven w mkmﬂ daya pr ior to the mcumn sousto cnable the management to kgep thé-inférmation rLady

© - may be declared by the compiny: . .= Co : ' R R ™

: _,.bcton the respu:nw. amounts be come due for namter to the above fund..

E(planatory Statement: pursuam to Scctlon 173(2) ofthe (,ompames Act 1956 g j N |

ITEMNO: 6&7 . - -

Appointment of Mr.. Ashwani Kumar Arora as.Executive Director . ., ¢ i,

member proposing his candidature-as.a dlrcc,tox of.the company: -The Board u)mmends his appointment.

proved by the Remuneration Committee in their meeting as under: /
(a) Salary: 21400/- (Rupees T wmty One Thousand Four Hundred only) per month in \hc scale 0f21400 30000

(b)/\llowancu Asrl’u(om an Ruh.s‘ . R - :_,
p )’ y oL

Place : Jalandhar . et e BAWA ATAMIIT SINGH
Date : 3rd Sgplunbu, 2007 . S . N -Managing Director

1 A member cnmkd © allmd Jnd \ou. is éntitled to .1pp01nl a pr()\y 0 amnd and vole on a poll on hx:. behalf
and such proxy need not be a member of the company. -A proxy may be sent in the form enclosed and in order
lo be citectivermust reach th\_ registered oftice ofithe u)mp.my at Jeast 48 hours betore the commcnucmcnt of'the

11 Balance Sheet as at 31st March 2007 and the Profit & Loss Account for’ thc year eiided or Hiat date together

IV- * Members are requested to bring the copy of their Annual Report with them at the Annual General Meeting.

Vi -~Shureholdcri desiﬁna any dnformation as regards the Accounts are requesicd'm'write to the.company at least

. VI The Register of Mambus and >haw u.mstcr books of the Lompany aha]l remam LIOSLd trom 251h Suptcmbu

2007 10-28th September. 2007(b01h days mcluswe) for the purposc of dt.lermmuw umtlement of dwxdwd as

VI Pursuant to sectioits 205A to 205C of the C ompamcb Act, 1956 any money lranslerrcd lo thc unpald dividend
account which remains unpaid or unclaimed for a period-7 .years from the date of such transfer.shall.be trans,
ferred by the company to the fund called Investor Education and Protection Fund to be sct up by the Central
Government. Accordingly, the unpaid/ unclaimed dividend for the years 2000-2001 onwards will become .
_transferable at the end of seven years respectively, to the said Investor Education’and*Protection Fiind and no

* claims shall'be against the fund or'the'company inféspect of individual arourits thereaftér. "Shareholders are,
_ therefore, requested to check up and send their claims, it any, for the relevant years from 2000-2001 onwards

Mr. Arora is a-qualified Chartered Accountant with-15:years of experience in finance,and, adminisuatibﬁ 'Thg‘ company
shall be benefited by his vast experience and,expert knowledge in the field, Mr Arora holds office, upto the ensuing
Annual General Meeting.- The company. has received a notice under, Sucuon 257 of the Companies, Act 1956 from a

TheBoard has decided to. elect him as Executive Director of the .company w.e.f. 3rd September, 2007. The package
oftered to him is within the .ceiling prescribed under Schedule XI1II for, the. Companlcs Act, 1956 Wthh has.been ap-

j
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SARUP TANNERIES LIMITED

DIRECTORS

Dear Sharcholders,

Your Directors are pleased to pusu]l the Twenty Eighth Annual Report together with the \m ited Au.ounl\ for thL yc'\r

ended 31st:March 2007.
FINANCIAL RESULTS

REPORT

c o

T2

e

¢+ Current Year -
.ended 31.3.2007. .- ¢

)

' Previous Year
ended 31.3.2000
-« (Fig.in Lucs)

INCOME & PROEITS ¢ ¢ - Teoid ot L. L e ’
© Sales & Other Income 43266.42. . B IR E At S T
Protit betore Interest (a) 277.36 241.70
Interest 62.90 63.96
Depreciation” 89:86 . cne - 8171
152,820 =0y oup 145,67
Exceptional ltem (Loss) 0.00 0.00
. - EE RV L . R I PR L R -
‘ ¢ - Lo b)Y e Vet 14507 Coa b
Profit before tax (a) - (b) ) SE L e, 9603 .
Less: Provision for Taxation - Current 13.68
. el B - Deferred o0 s (12.35y¢ .« . - (8. ()l)., C
Profit after tax 12256 . ‘)O ‘)() ;
Surplus b/fd - .- - R T 302:22. - L 261.86 . - 1
Others” - B T ST e S 000~ e e 0 e 398 el e
Balance of P&L B/F Vo e, 428780 o 7, 356,80
Proposed Dividend - 39.03 39.02
Income Tax Provisions of Pr. Year — —
Interim Dividend - = " BRI 4. *f i oL =5 ey H N ™ —
" Dividend Tax on Proposed Dmdund : B T U IPTPTI N 6632 [ 5.48
Dividend Tax on Interim Dividend - A S P Taoere— e EU B
Transfer to General Reserve 200000 10.00 - i
Income Tax & Tds Adj/ Wealth Tax Prov. 0.05 0.08
SURPLUS CARRIED TO BALANCE SHEET 359.07 302.22 -~
Ll . - 2l - T - PN . K s oLl
' P Y M = R pnowai - 4 42478 - £ 0,356.80

OPERATING PERFORMANCE
Your Company have registered total sale of Rs. 3]80 96 Lacs in the year ended'on 31st Ma!ch 2007-as Lompqmd 1o'fast
_ ycar, which was of Rs.3096.96 Lacs lp'glstcnno a growth of 2.71%. .

Your Company have camed a Net Profitof Rs. 122.56 Lacs after tax in the year ended on 3151Mmch ’007 agagainst Rs.
9096 lacs in' the previous year rcglstmng d growthof Rs.34.74% Thé Earning per shiare a3 on March 31, 2007Ds Rs.3.77
and cash eaming per shareRs.6.53: The mcrum in Nét profitisdué to hlgher cxpoft s.xlu by the company with substan-
tial nductlon in excise duly X
R . LI - N

The company is inthe process of setting up an independent’composite new unit in a declaréd Tax Free'Zone at Village
Shyampura, District Una HLP. The unit will start function by the mid o next {inancial year. “The Sales and profitability
of the company is expected to increase substantially with the operation of the'unit.

DIVIDEND o : o
The Board of Dircctors have proposed a dividend at Rs.1.20 per share (17‘ 4) for the year 2006-07.- The amount of
dividend and corporate dl\ idend ld\ thereon will lL‘gIU'JlL of R> 45.06 Lacs. The dividend is tax free in the hands of
sharcholders.
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-

DIRECTORS

Mr.Atamyjit Singh Bawa and Mr. Simerjit Singh Bawa retire by rotation and being eligible ofter themselves for reap-
pointment. The Board commends their appointment. Mr. Ashwani Kumar Arora, Chartered Accountant has been ap-
pointed as an Exccutive Director w.e.f. 3rd September, 2007 as an Additional Rirector. Mr. Arora is a qualified Char-
tered Aceountant with 15 years of experience in finance and administration. The company shall be benefited by his vast
experience and expert knowledge in the tield. Mr. Arora holds office upto the ensuing Annual General Meceting. The
company has received a notice under section 237 of the Companies Act, 1956 from a member proposing his candidature
as a director of the company. The Board commends his appointment. :

Encrgy conservation has remained an arca of high priority tor the company. The deployment oflatest technology in the
manufacturing process helped the company in controlling and saving the energy consumption. Employce awarencss ]1d>
also been increased through constant guidance.

The Auditors of the company M/s Y K. Sud & Co., retires at the torth-coming annual gencral mecting and offer them-
schves for re-appointment. The Board recommends 1hcn xwppomtmun The Note Mund to in Auditor's Rmel are self-
explanatory and do not require any further comments.

The Board has appointed M/s Verma, Verma & Associates as Cost Auditor for the ycur» 2006-07 in pursuance of sections
233-B of the Companics. Act, 1956. .

The employees of the company have worked with dedication and commitment during the year and have made an excel-
lent contribution to achieve the high level of profitability. The Board wishes to record its deep appreciation to all cmploy-
ees of the company. The Board also wishes to place on record their thanks to the Bankexs and suppliers for the trust and
contidence reposed and to the Customers for their valuable patronage. i .

There is no employee whose particulars are required to be given under section 21 7(2A) of the Companics Act, 1956 and
the Companies(particulars of employees) Rules, 1975, Information pursuant to Section 217(1)(c) of the Companies Act,

1950, read with the Companies (Disclosures’of pamgulmb in the Report of Board of Directors) Rulw 1088, is gmn in’

Annexure-A annexed huuo forms part ot th|> RLpOIl

'CORPORATE GOVERNANCE

Pursuant to clause 49 of the listing agreements with Stock Exchanges, a Management Dmmsmn and Analysis, Corpo-

rate Governance Report, Managing Director's and Auditor’s Certificate lC"dldln" compliance of condnu)ns of Corporafe

Governance are made a par( of the Annual Report.

Directors Responsibility Statement
Pursuant to the Sce 217(2AA) uflhc (.,‘o'mpanics (Amendment) Acl, 2000'1110 Dirécmr confirm that :

(i i preparation of the Balame Shcct dl'ld llu profit & Loss Account of thg Company the upplluablu auoummu
) sl.mddlds had been tollowed Jlmw with proper u\pl‘malmn n.Lmn" 10 matuml dedllLll‘LS B

() the ')nulm had sdutui such accounting policies and .:pplnd them gonsisluuly and mddqud"nkms and

estimates that are reasonable and prudent 5035 10 give atrue and fair view of lhu sldlg of altam of ﬂm( nmpanv R

at the end of lm financial year .md of the pmm ofthe € omp.my for lh.n pcnod

(i) the Dircctors had taken proper and sufficient care for the maintenance of adequate accounting records i,

aecordance with the pm\'lxmn\ of the ¢ Ump.lmu \u l‘h(w for saluvu.ndmu the agscts of the Company and for

preventing and duulmu hdu(l nlhu mwul_umc I

G
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(V) the Dircetors had prepared the annual accounts on a "going concern basis”.
The stocks of the company are available for the trading in dematerialized shape on the stock exchanges.

The equity share ot the Company are llstui on tlm following Stock Exchanges .Jnd that the annual fees for the year
’()()7 2008 has been duly paid.

The Mumbai Stock t,\'chungc. Phiroze Jecjeehhoy Towers Dalal Street, Mumbai - 400001

VOLUNTARY DELISTING OF THE COMPANY'S ORDINARY SHARES FROM CERTAIN STOCK »
EXCHANGES ’ ‘ :

The company's application for delisting of ordinary shares is pending with The Delhi Stock Exchange Association Lid.

on'behalf of the Board

Place : lalandhar - . Bawa Atamyjit Singh . ' " Manjit Kaur

Dated : 3rd Scptcmbu 2007 o Managing Director Chairman

ANNEXURFE. TO DIRECTOR'S REPORT

Statement pursuant to section 217(1)(¢) read with the Companies {(Disclosure of particulars in the Report of Directors)

Rules, 1988 and forming part of the Directors Report for the year ended 31st March 2007.

A. CONSERVATION OF ENERGY ; o - .
" (a) All the machinery used is subject to a strict repair and maintenance schedule. Further, the maintenance depart
ment has been instructed to take every step necessary for energy conservation.
(b) No additional investment or proposalis there for reductmn of C(msumpmm ot energy.
(c) Cost of production of goods has come down.

B. TECHNOLOGY ABSORPTION
Research & Development (R&1))

The company has not formally established a Research & Development wing.

Efforts in brict The company'is using the modern technology in the manufacturing process. The company has imported
technology, which has heen introduced in the upper shoe section. As aresult there has been a marked Improvement in the
quality of the products manufactured hy the company besides Io\\ cring the cost of production. The technology has been
fully absorbed.

C._DETAILS OF IMPORT OF TECHNOLOGY

During the year no Iresh technology has been imported but for the nmma! repair and maintenance items.

D) _FOREIGN _EXCHANGE EARNINGS_AND _OUTGO

Detail innem 7.8 & 9 of Schedule 20,

\
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MANAGEMENT DISCUSSION AND.ANALYSIS

Industry, Structure &Development - - w0 Le e o

v -
| Sl

The Footwear industry is a significant segment of the Industry-in India. India ranks second among the footwear pmduc-
ing countrics next to china . The industry is tabour intensive andis concentrated in the small and C ottage industry seclors.
Whilc leather and upper are concentrated in large-scale units; the sandals and chappals are produced in the household
and cottage sector. India produces more of gent's footwear while the world's major production is in ladies foolwca: In
case of chappals and sandals, use ol non-lcather material is prevalent in thg domestic market.

. e

“Leather mdu<tr\' m Inum occupies a place of prominence in Indian cu)nomv m view of its massive potﬁ.mxal for employ-

ment, growth and exporis. There has been increasing emphasis on its planned development, aimed at optimum utitization

of available raw materials for maximizing the returns, particularly from exports.
The major production centers in fndia are as follows:

Southern Region

Tamil Nadu Chennai, Ambur, Ranipet. Vaniyambadi, Trichy, Dindigul
Andhra Pradesh Hydcrabad
Karnataka - Bangalore,

Northern Region

Punjab - Jalandhar

Dethi ... Delhi-.,

Wl

Eastern Region

West Bengal Calcutta

Central Region

Uttar Pradesh ~ Kanpur, Agra

Western'Region E R

Maharashtra M um‘;)‘ai (Bm{xbay)

R
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Shoes manufactured in India wear brand name like Florsheim, Gabor, Clarks, Salamander and St.Micheal's. As partofits
effort to play a lead role in the global trade Indian leather mducny is focusing on l\gy dehvcmblw innovative des luns
consnstcncy supel ior quallty and dcllvely schcdulcs

OPPERTUNITIES AND THREATS

Many international buyers are shifting their.focus in India for import of-leather footwear. India has not just the cost
advantage but also the highly skilled labourers and designers. A 13-member delegation from the American Apparel &
Footwear Association, which visited Tamil Nadu and other parts of India has predicted a bright future for the footwear
export trade to the US. Particularly impressive for them were the skills displayed by the footwear industry in the country. -
The delegation also had Fawn Evenson, vice-president of AAFA, who had taken active interest in making the mission
happen. The delegation has representatives of well-known US brands - Timberland Company, New Balance, Wolverine
Worldwide etc. ; :

India-has polentlal threat trom china, which is the largesl L\portcr of footwear-in the world-

Competitiveness in the production of footwear ’ .. oo

At the beginning of the 90s, the two most fundamental determinants of competitiveness in footwear production were
considered to be, production costs and the differential impact of trade barriers. At that time other, less quantifiable
factors that influence competmvenesc were conSIdered to be the tollowmg technolomcal dcvclopment% proximity to
maJor markels and the role of quick response; requirements for high quality production; access to technology and man-.
aoement désign and markefing skills; the increasing lmportzmce ofoffshore _|omt venture and contract production and
some more country specific factors such as polltlcal and infrastructure constramts and the avmlabrhty of raw mdtcrmls
and componenls(LandeIl Mills 1990)

The swmhcancc ofseveral ofthc abovc factots for the next five years has been sub)cct to revisions. At a recent confér- ‘
ence, it was predlcted that factors (dlﬂerem fiom shoemaking technolog y) {o make shoes better, quicker or more produc-.
tively than before will be driving the footwear 1-1du>iry in the new millennium (SATRA Confelcncc Hong Kong, April
2000).

Compemlveness in the producllon stages ot ‘the chain has becn addres%d in many 1nstances throuvh lhe promonon of
collective etf’u:ncy by enterprises operating within clusters and mdustnal dlslrlcls as dl:.cuqsed in other’ scmom of the
paper The design and managing of different types of marketing and dlstrlbutlon globul chams rcprescnl the Lhallcnoe of
the present decade to stay competitive in a fast changing world.

Internal Control Systems and their Adequacy

Your Company firmlyt bchevcs thata strono lmcmal Control framework is esscnnal for good Corporate Govcmancc and
that freedom of management should be cxcrcrsed wnhm the framework of proper checks and balances. The company has
in place adequate internal control systems and procedures cofmmensurate with the size and nature of business.

Your company has a strong Internal Audit function at the Corporate level which carries out risk focused audits across all’
activities of the company and identities areas where risk management processes need to be improved. Thc audit commit-
tec of the Board provides valuable suggestions and strategic gu1dance on mtumal Lonnols and cmuxcs that the recom-
: mcndatmns oflhe Internal Audll are |mplemcnlgd etfectwely s R o ;

s L e A B T P -

Saféty Management'
Your Company and its employcm are conscious of their commltmcnt to conduct busmcbs by adoptmg best qafety pr:u.—
tices in handling equipment and material. Your Company adopts hest safety practices at par with Indian and mtcmatmnal
standards.

Risk Management e
The Company shall lay down procedures to inform Board Members about the risk assessment and minimization proce-

) dures. These procedures shall be reviewed to ensure that executive management controls risk through means of a prop-
erly defined framework. Your Company has a comprehensive risk management policy. The risk management policy inter -
alia provides for review of the risk assessment and minimization procedure, laying down procedure, laying down proce-
dure to inform the Board in the matter and for periodical review of the procedure to ensure that executive controls the risk
through properly defined framework. Proceeds from public issues, right issucs, preferential issues, ete., I any capital is
raised through an issue, the company needs to disclose to the Audit Committee, the uses/ applications of fund on a
quarterly basis. Further, on an annual basis, the company shall prepare a statement of funds utilized for purposes other
than those stated in the offier document/prospectus/notice and place it betore the audit committee. This statement shall ;

9
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be certified by the statutory auditors of the Company, During the year under review, the company-has not r:liscd any
procecds from public issue, rightissuc for preferential issuc. '

Your company in order to meet the risks and concerns is taking all necessary initiatives. The company kunps on view
demand patterns, control energy consurmption, seduce the operating cost and monitor the parameters on a weckly basis.

PR

Projects K
The company has ticd up with MGF for setting up a multiplex cum shopping -mall at P.O. Ramdaspura, Jalandhar
located at the prime location in Jalandhar District. The project is proposed o be set up in ahuu\ 23 kanals of land. The
construction of the project has'started and would be completed in about 18 months.

The company proposes to set up an independent composite unit in a declared Tax Free Zone at village Shyampura, Sub-
Tehsit Haroli. District Una, Himachal Pradesh. With an installed capacity of manutacturing 70000 pairs of shoes every
Month. This manufacturing unit would provide 700 jobs to local people. In this proposed manufacturing plant, company
will use advanced technology to produced better quality shoes with various designs. The company has already tied up for
purchase of 23186 Sq mtrs of land. The company has received single window clearance for setting up the unit from
Department of Industries. H.P. The installation of the proposed unit will be completed by during the current financial
vear and-the commercial production will start in September 2008. .

Human Resources Development

As markets become increasingly competitive and the competition for talent grows more intense. human resources has
hecome a core clement of corporate competitiveness, which can greatly influence a company's present and future devel-
opment. Company as a well-wisher for employees. fullills its mandate to promote the healthi of all the employees at
workplace and encourage attitudes and methods that leads to improved health. During the past year. the Company further
enhanced its job and remuncration management systems and rationalized its internal staff deployment structure, progres-

sively constructing a market-oriented job grading structure and remuneration system, which align more closely with’

international best practice. to ensure that employee contributions and value arc appropriately recognized and rewarded.

Environmental Protection .
Environment is the great matter of concern tor the company. Company over the last few years has tried its best to

conserve the environment. Company is always keen to make new policies for the environment and company regularly”

monitor all the policies made in this matter. Company is committed to athu high level of ¢fficiency by lowering down
the impact of industrial wasiage on the environment. ,
Investors Relations

The redressal of investor's gricvances with a view lo ensure Zero complaints atany g given point of time is the COI‘IlInLI(_(l

priority of your company. The Shareholders/Investors Grievances Committee. which is the sub Committee of the Board |

of Directors of he C ompany mects at regular interval to review the status or mvulm s "IIL\:IHCCb and offer valuable

"Ulddn(.l.‘ R .

Cautionary Statement
Statement in the Management Discussions and Analysis dmgrlhlna the company's OIULLII\’LS. projections. estimates,
expectations may be "forward-looking statements” within the meaning of applicable securities lavs and regulations.
Actual results could differ materially from those expressed or implied. Important factors that could make a dmuuuc to
the mmpanv s operations include economic wrdmnm JHLCUH“ dunand/supplv and price umdnmm in the domestic
oy uw.l\ markets in \Vhlch company operates. :

- . . . 1

On bcl.ml I"of the Board

alandhar - Maniit Kagr 7 - ‘ Bawa Atamijit Singh
s 3rd September, 2007 - ' Chairman o ' -~ . Manayging l.)nu.tm

)
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