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NOTICE

Notice is hereby given that the 43rd Annual General Meeting of theMembers of the Company will be
ie!d on Thursday the 21 st December, 2000 at 10.30 a.m. at the Registered Office of the Company
lear Railway Station, RANAVAV 360 560 (Gujarat), to transact the following business .-

ORDINARY BUSINESS:

1. To consider & adopt the Directors' Report and Audited Profit & Loss Account for the year ended
30th June 2000, and the Balance Sheet as on that date.

2. To appoint a director in place of Mr. D.N. Mehta, who retires by rotation and being eligible offers
himself for re-election.

3. To appoint a Director in place of Mr B.N.Reporter, who retires by rotation and being eligible offers
himself for re-election.

4. To appoint a Director in place of Mr. G.V Kapadia, who retires by rotation and being eligible offers
himself for re-election.

5. To appoint a Director in place of Mr. M.N. Rao, who retires by rotation and being eligible offers
himself for re-election.

6. To appoint a Director in place of Mr, H.D. Mehta, who retires by rotation and being eligible offers
himself for re-election.

7. To appoint Auditors and to fix their remuneration,

By Order of the Board of Directors

A.M. Fadia
Director (Legal & Secretarial)Mumbai,

Dated : 28th September, 2000

Registered Office .-
Near Railway Station,
Ranavav - 360 560 (Gujarat).

NOTES:
1. A member entitled to attend and vote is entitled to appoint a proxy or proxies to attend

and vote instead of himself on a poll and that a proxy need not be a member. Proxies in
order to be effective must be received by the company at the Registered Office not less
than 48 hours before the meeting.

2. The Share Transfer Books and Register of Members of the Company shall remain closed from Friday
the 15th December, 2000 to Thursday the 21 st December, 2000 (both days inclusive) in connection
with AGM.

3. Members who have multiple account in identical names or joint accounts in same order are
requested to send all the share certificates to the Company for consolidation of all such
shareholdings into one account to facilitate better service.

4. Members are requested to inform the Company of any change in their address immediately so
as to enable the Company to send any future communication at their correct address.

5. Members desiring any information on the Accounts are requested to write to the Company at
least one week before the meeting so as to enable the Management to keep the information
ready and replies will be provided only at the meeting.

6. The Company has entered into agreements with NSDL and CDSL to facilitate investors to
dematerialise their shares. Investors are requested to note that the shares of the Company are to
be compulsorily traded in dematerialised form w.e.f. 8th May, 2000. Members are therefore
requested to get the shares dematerialised.
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Directors' Report

Dear Members,

The Directors present the 43rd Annual Report along with the audited accounts for the year ended
30th June, 2000.

During the year under review, the demand for cement in Gujarat dropped by 11 percent to 7.23
million tonnes against 8.45 million tonnes in the previous year due to drought conditions that prevailed
in the State.

FINANCIAL RESULTS

The highlights of the financial results of the corporate Financial Year ended 30th June, 2000 are:

Sales
Gross Profit
Net Interest
Profit/(Loss) before Depreciation
Depreciation

Misc.Expenses and other adjustment

Net Loss after tax (after adjustments

For earlier years)
Carried forward Profit/(Loss) of earlier years

Balance Loss carried to Balance Sheet

1999-2000
Current

Year
(Rs.millions)

2053.00
36.87

246.66
(209.79)

153.53
37.14

400.47
(15.01)
415.48

1998-99
Previous

Year
(Rs.millions)

2109.35
273.64

238.46
35.18

143.11
24.12

132.05
117.04

15.01

PERFORMANCE REVIEW

Despite the difficult conditions in Gujarat, the average sale price during the year improved by about
Rs. 9 per bag over the previous year. Sales were lower at 9,78,271 tonnes as against 10,78,159
tonnes in the previous year, but the Company has strengthened its hold in the more lucrative retail

markets.

The Company has been in the process of developing other markets alongwith the coast of India and
during the year, has increased sates in Mumbai from 58,000 tonnes to 1,41,000 tonnes and in Kerala

from 23,000 tonnes to 44,000 tonnes. A strategic presence has also been maintained in other markets
such as Rajasthan.

The sales tax exemption enjoyed by the Comoany expired in March, 1999 and has had an impact of
Rs. 207.2 million on the profitability compared to the previous financial year.

PROJECTS

The Company's Modernisation project was completed at the end of August, 2000. Construction of
the 1.1 million tonne expansion is presently underway and the plant is expected to start commercial
production towards the end of the current financial year.

The Jetty which is being constructed at the Porbandar port will be commissioned in October, 2000
and will reduce the cost of transporting cement/clinker by sea to Mumbai and the Southern Markets

Report
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as well as for export from the

current year.

The Company also commis-

sioned a D.G. set of 6.4 M.W

during the year and has placed

orders for a further 2 D.G. sets

of 6.4 M.W each. These are ex-

oected to be commissioned in

the next financial year.

EXPANSION

The Company's project to

increase capacity by 1.1 million

tonnes at Ranavav, is under

progress. Orders have already

been placed for items having

long delivery period and the

plant and machinery is

expected to be received at site

in the beginning of 2001.

FUTURE OUTLOOK

The Government has initiated

various measures to boost the

demand for housing and

increase investments in

infrastructure. These steps

alongwith a higher targeted GDP

growth rate will most likely result

in demand for cement growing

at over 10 percent in the coming

.years. Prices of cement in many

markets have begun to move up

and should firm up considerably

from October onwards.

DIVIDEND

In view of the loss for the year

under review, the Directors

express their inability to

recommend any dividend.

FUTURE PLANS

Apart from progressing in the

1.1 million ton Expansion

project, the Company is

considering investments in

developing infrastructure for

transport and delivery of

cement in other coastal

markets like Maharashtra and

Kerala. The Company's

investments in captive power

generation would help in

reducing cost of production.

The Company is also looking

into possibilities of obtaining

contracts for providing

Management Services for

operation of cement plants

outside Gujarat.

E N V I R O N M E N T A L

PROTECTION

The Company has continued its

efforts to upgrade its Poliution

Control equipment in line with

its philosophy to bring emission

levels below 50 mg/NM3 for the

whole plant.

CONTRIBUTION/DONATION

During the year under review,

the Company has made

contributions of Rs. 2,30,297

(Rs.1,75,297/- to the Chief

Minister's relief fund for welfare

of Jawans affected in Kargil War,

Rs. 50,0007- to Brihad Bharatiya

Samaj & Rs. 50007- to Save the

children fund.)

FIXED DEPOSITS

As on 30th June, 2000 deposits

of Rs.4,20,000 from 41

depositors have remained

unclaimed. Subsequently,

Rs. 1,63,000 of deposits have

either been renewed or repaid

to 16 depositors.

AUDITORS' OBSERVATIONS

In respect of remarks of Auditors,

attention of members is invited

to Notes No. 5,7,10,12 in

Schedule T of Notes on

Accounts, which are self-

explanatory and do not require

elucidation.

SUBSIDIARY COMPANIES

As required u/s 212 of the

Companies Act, 1956, copies of

Balance Sheet and Profit & Loss

Account and the report of Board

of Directors and Auditors in

respect of subsidiary companies

are attached for members'

perusal.

PARTICULARS OF EMPLOYEES

As required by the provisions of

Section 217(2A) of the

Companies Act, 1956 read with

(Particulars of Employees) Rules,

1975 as amended, the names

and other particulars of the

employees are set out in the

Annexure to the Directors'

Report. However, as per the

provisions of Section

219(1)(b)(iv) of the Act, the

Reports and Accounts are being

sent to all shareholders of the
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Company excluding the

information relating to

employees. Any shareholder

interested in obtaining such
particulars may write to the

Secretary at the Registered

Office of the Company.

PARTICULARS OF

CONSERVATION OF ENERGY,

TECHNOLOGY ABSORPTION,

FOREIGN EXCHANGE

EARNINGS

As required under Section

217(1)(e) of the Companies

Act, 1956 read with the

Companies (Disclosure of

Particulars in the Report of Board

of Directors) Rules, 1988, the

particulars in respect of

conservation of energy,
technology, absorption and

foreign exchange earnings and
outgo are sent in the Annexure

forming part of this report.

DIRECTORS

In accordance with the

provisions of the Companies

Act, 1956 and the Company's

Articles of Association,

Mr.D.N.Mehta, Mr.B.N.Reporter,

Mr. G.VKapadia, Mr.M.N.Rao and
Mr.H.D.Mehta, retire by rotation

and being eligible, offer

themselves for reappointment.

Mr. Martin Kristensen's

nomination was withdrawn by

Industrialization Fund for

Developing Countries and in his

place Mr. Sridhar Sampath was

appointed w.e f 18.2.2000.

The Board places on record its

appreciation of the services

rendered by Mr. Martin

Knstensen during his tenure as

a Director of the Company.

Mr.M.K.Chanduka was
appointed as Nominee Director

of Industrial Finance

Corporation of India Ltd, on the

Bce^d of Directors of the

Company w.e.f 28.9.2000.

Mr. Vipin Malik was appointed

as a Director w.e.f 28,9.2000

in casual vacancy caused by

resignation of Mr. i. K. Agarwai

who resigned as advised by his

doctor. The Board places on

record its sincere appreciation

of che contribution made by

Mr. I. K. Agarwai as President,

Managing Director and Director

of the Company

AUDITORS

M/s. Bansi S. Mehta & Co.,

Chartered Accountants, the

Auditors of the Company, are

due to retire and being eligible,

offer themselves for re-

appointment.

TAX AUDIT

M/s.Bansi S. Mehta & Co.,
Chartered Accountants, have
been appointed to carry out

the Tax Audit for the assessment

year 2000-2001.

COST AUDIT

Mr. V J. Talati, qualified Cost

Accountant, has been

appointed as Cost Auditor to

carry out the cost audit for the

financial year 2000-2001.

EMPLOYEE RELATIONS

The Company places on record
its deep appreciation of the

devoted services of its workers,

staff and executives, who have

contributed significantly to the

Company's performance.

ACKNOWLEDGEMENTS TO

BANKERS, FINANCIAL

INSTITUTIONS AND

GOVERNMENT AGENCIES

The Board of Directors of the
Company would like to place

on record its appreciation of

the assistance and co-operation

given by the bankers, financial

institutions, suppliers,

shareholders, Gujarat Electricity

Board, the State Government

and the Central Government

agencies whose continued

support have been a source of

considerable strength.

On behalf of the Board of
Directors

JAY MEHTA

EXECUTIVE VICE CHAIRMAN

M. S. GILOTRA

MANAGING DIRECTOR

Place: Mumbai

Date : 28th September 2000
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STATEMENT PURSUANT TO SECTION 217(1 )(E) OF THE COMPANIES ACT, 1956 READ WITH THE COMPANIES
DISCLOSURE OF PARTICULARS IN REPORT OF BOARD OF DIRECTOR (S) RULES) 1988.

A) CONSERVATION OF ENERGY:

a) Energy conservation measures taken.

• Installation of LV Technology design classifier into raw mill.
• Installation of new modified kiln outlet seal supplied by M/s. Phillips Kiln Services (India).
• Installation of Sonic horns in coal bins and Preheater fan in place of compressed air purging.
• Modification of SLC fan inlet and outlet ductings to reduce pressure drop.
• Replacement of Coal Mill ID fan drive from direct couple to pulley driven to reduce the pressure drops

across damper.
• Installation of rotary air locks in coal mill circuit to prevent false air into the system.
• Replacement of ILC preheater fan by high efficiency fan.
• Reverse air fan motor replaced by variable frequency drive.
• Usage of Low grade fuel,
• Usage of waster sludge from DG set for Kiln primary firing.
• Automation of Cement Mill No.3
• Retrofitting of IKN KIDS fan and upgradation of cooler fan 2,3,4 and 5.

Previous
Year

Current
Year

483.05
2713.34

5.62

495.26
3.81
3.13

762780.00
2845.24
373.01

13544.08
1253.02

9.25

Current
year

91.18
13.55

Form B
A. RESEARCH AND DEVELOPMENT:

1) Spec/fie areas in which R & D carried out by the Company:

a) Optimisation and balancing steps carried out in the plant with the help of equipment suppliers, consultants and
in-house process specialists.

b) Optimisation of Raw Mix by using Flourspar mineraliser to improve the burnability.

c) Utilisation of Marl from our own Mines in place of brought out clay from outside.

b)
i) Through Diesel Generator

Net units (KWH) lakhs
Units/Ltr. of Furnace Oil
Variable total cost per unit in Rupees

n) Through Steam Turbine/Generator
2. Coal and other fuels

Quantity (Million K.Cal)
Total cost (Rs.lakhs)
Average Rate/Million KCL (Rs.)

3. Furnace Oil
Quantity (K.Ltrs)
Total Amount (Rs lakhs)
Rupees per litre

(B) Consumption per unit of production

Previous
year
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Report

B.

2) Benefits derived as a result of above R & D.
Capacity utilisation has Improved with lower fuel and power consumption.
Clinker quality has improved to meet international requirement and we could produce low alkaline cement as well
as high CSS cement due to the utilisation of Marl.

3) Sulphate Resistant Cement has been establishec in the market and is being constantly supplied to meet the require-
ment.

4} Future plan of action:
a) Utilization of cheaper fuel like Pet-Coke, tyre, plastic and other waster derived fuel.

TECHNOLOGY ABSORPTION, ADAPTATION AND INNOVATION:

1)

3)

The Company has installed a new modern Pre-heater with Precalciner, IKN KIDS system in the Cooler and a
computerized control system with intelligent l/O's and' fuzzy logic.
The company has carried out further modification in the Preheater System, Cooling System and Raw Grinding
System.
Benefits derived as a result of the above effort.:
Besides increasing the production level, these measures resulted in substantial savings in thermal as well as electric
energy and improvements in the quality of the oroduct.
Information regarding technology imported during last 5 yeers.
a)

b)

c)

d)

i) KIDS, IKN - Cooling System.
n) Mechanical conveying system from M/s. Aurnund, Germany.
lit) Advance intelligent l/O's from OPTO-S 2 U.S.A and supervisory system from M/s. Intec Corporation, U.S.A.
iv) XRF from M/s. Oxford Instruments, U.K
v) Free Lime Analyser from M/s. Iteca, France.
vi) Gas Analyzers from M/s. Iteca, France.
vi0 Lower Pressure Cyclones from M/s. Fu ler, U.S.A
viii) Higher Collection efficiency retratex bags coated with PTFE mernbrance from M/s W.LGore, U.S.A.
ix) High efficiency RAR Classifier from M/s Fuller, U S.A.
x) Hurriclon Cyclone and Vortex Finder Vanes from M/s. PMT. Austria
xi) Down Comer Water Spray System supplied by M/s Envirocare, U.S.A
XH) IKN Pendulum Cooler from M/s. IKN, Germany.
Year of Import:
1995-968(1998-99
Has technology been fully absorbed7

Yes.
If not fully absorbed, areas where this has not taken place, reasons thereof, and future plans of action,

4) Future Plant Upgradation:
We are planning to carry out the following modifications to improve utilization of Pet-Coke for reduction of fuel cost.
The various modifications are:
1. To increase flame momentum.
2 To modify classifier firing pipe for better consumption of Pet-Coke.
3. Installation of 5"' stage in old preheater.

C. FOREIGN EXCHANGE EARNINGS AND OUTGO

exports, development of new

Current
Year

(July 99 to
June 2000)

(Rs. in Lakhs)
0

2784.46
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Auditors' Report

\X/e have audited the attached Balance Sheet of Saurashtra Cement Limited as at 30th June vOOO and aiso tnc
annexed Profit and Loss Account of the Company for the year ended on that date -inn renort ri ut;

1. As required by the Manufacturing and Other Companies (Auditor's Report) Oder, 1988 issued b> trv.:

Company Law Board in terms of Section 2l'/(4A) of the Companies Act, I9!.;o c'ld on. the basis of ^••'^
checks as we considered appropriate, we enclose man :inne>ue net etc, as'ate1: ^ntor rhen sitters sec-cine-:.;
in paragraphs 4 and 5 of the said Oder !c the exU:;:1 >M >\M. .-roie

2. Attention of the shareholders is invited to Note No 7 or Schedule '!.' of Notes on Accounts \>-?an'n>q
availment of sales tax exemption and deferment benefits of Rs 4828.R° lacs ind Rs. 161 39 iacs respe-r -.'e!y.
which is subject to fulfillment of stipulated conditions (including <°i.q;>"!ihtv certificate from t^e •; o: - eT>eci
authority)

3. (A) Based on legal opinion received, the Company has apr.' ̂ onaieo tl >e ir lowi .^ .in < • mts "co. tevah lanon
reserve

a Substantial and Ions-term diminution in the value of quoted invest'iv: is, ano ;ntn>:; *^ -s. o03.4!-
lacs including Rs, 69.58 lacs written off (previous year R-; 5'J30"i i - - c -.; rcludi'io K • ' 7-! ' " s ..v^'en
back; pertaimns to U e year

b. Doubtful inter corporate deposits (including interest thereof 0 an 'OunLinq lo k's l-M-'-i 7:.-> '<ii.'- rprev:ri;is

year Rs. 244 76 lacs)

The aforesaid practices are contrary to the practices as required by the h'iitutc of CI \y fopd /'-cro; :'tan't-'
of India. Had the aforesaio appropnar)on not been made the los^ for :'>,:• year-.voJu nave oeen niQhei
oy Rs 69.58 lacs ana the deficit Calance of loss carried forward lo f^ervrjl -e-e^.e ^vould 'iave o^cn
higher by Rs 848.2b lacs

(B) As referred to Note No 10 of Schedule 1' of Notes on Accounts, the CoTinanv vids invested in the
equity shares of its wholly owned subsidiary wf:icK .n tu'n have made long "'-mi :rvc:>Lme"K in
Quoted companies No provision for diminution in ^ne va^ue of such invest"M*: its is maoe eniuir Ov-!/ ••
suosidianes or bv the Conipanv In our opinon such ror:-provision is ("cn;r^.'v 10 Aec^u'i'iriq j.rt---\>Mu
13 in respect of Acco^nt^n^ oi investrr euls issues; u\ ;: v Institute o': • \orteied Ac.-,..ounti3nts of inH:d.

(C) No provision for taxa^on hac oeen made for tnt oefio,..; /-.r.-Tii y^HjO to June °cX)o. as detaileo jnd 'Of
the reasons stated in note nc 12 of Schedule ;.' of Notes ex- Accc-unts

4. Further to the above, anci to our comments in the ar^nexurc .-cferrecJ to ;i cosjg^ip: i uh

I. \Ws have obtained all the information and explanations wi-n.-h to tne oc:,* ci ;-\\\ k.' O
were necessary for the purpose of oi ,r audit.

II. In our opinion, proper books of account as reduced by law have been kept ' T V t!v;
appears from our examination of such books.

III. The Balance Sheet and Profit and Loss Account dealt with by this report a<e n a^^m
of account.

IV. In our opinion, the Profit & Loss Account ana the Balance Sheet comply with the A ~ counting St^ndn-'ds
referred to in sub section 3 tO of Section 911 of the C.ompdi ncs Ac 19c'f. .̂  amended Kv 'he C ;.-n in ir es
'Amendment) Act, 1999 (-•> nv; extent an-'/ic-fblc

Subject to the paragraph 2&3 above and h irther to c >: n con^n -e; ;ts if i paragraoi,' 6, 9 i 3 ai KI 18 cr ti ',e ai n it'M ire
referred to in paragraph 1 above., in our opinion and to the best of our inf^-vKion ana According tr. tfie
explanations given to us, the accounts read together with notes thereon give the nformai'on required h-y the
Companies Act, 1956 n the manner so required and give a tru: .ir.r.i fair view

(a) In the case of the Balance Sheet, of the state of affair ',/ :he Companv as at 30th June 2000: and

('b)ln the case of tfie Profit ana > ess Account oi the Lo'-s'o! the year enacd or 30th June 2000

For Bansi S. Mehta & Co.
'• harterec- Accountants

A- R. Desai
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Annexure to the Auditors' Report for the year ended 30th June, 2000
(Referred to in paragraph 1 of the report)

1. . The Company is maintaining proper records showing full particulars including quantitative details

and situation of most of the fixed assets. During the year, most of the fixed assets of the Company

have been physically verified by the management and no material discrepancies are stated to

have been noticed on such verification.

2. None of the fixed assets have been revalued during the year.

3. During the year, the management has conducted physical verification in respect of major portion

of finished goods, stores, spare parts and raw materials at reasonable intervals. In our opinion,

the frequency of such verification is reasonable having regard to the type of inventory and the

nature of Company's business. Stocks in transit and items lying with third parties (for which

confirmations have been obtained in most cases) have not been verified.

4. In our opinion and according to the information and explanations given to us and having regard

to the nature of items, the procedures of physical verification of stocks followed by the

management are reasonable and adequate in relation to the size of the Company and the nature

of its business.

5. As informed to us, the discrepancies noticed on physical verification of stocks as compared to

book records were not material in relation to the operations of the Company and the same

wherever necessary have been properly dealt with in the books of account.

6. As referred to in Note No. 6 of Schedule 'L' of Notes on Accounts, the Company has excluded

financial overheads for the purposes of closing stock valuations in accordance with Mandatory

Accounting Standard 2 for Valuation of Inventories. Due to this change, the loss for the year is

higher by Rs.192.16 lacs. In our opinion and on the basis of our examination of stock records, the

valuation of stocks is fair and proper and in accordance with the normally accepted accounting

pnnciples.

7. The Company has not taken any loans, secured or unsecured, from companies, firms or other

parties listed in the register maintained under Section 301 of the Companies Act, 1956 or from

companies under the same managemert within the meaning of Section 370(1 -B) of the Companies

Act, 1956, notwithstanding the inapplicability of Section 370 to the Company with effect from

31SI October 1998 vide the Companies (Amendment) Act, 1999.

8. The Company has not granted any loans, secured or unsecured, to companies, firms or other

parties listed in the register maintained under Section 301 of the Companies Act, 1956 or to

companies under the same management within the meaning of Section 370(1 -B) of the Companies

Act, 1956, notwithstanding the inapp!icability of Section 370 to the Company with effect from

31 st October 1998 vide the Companies (Amendment) Act, 1999.
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